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REACHING NEW HEIGHTS WITH LOCAL AND GLOBAL
CAPABILITIES

PT Bank Danamon Indonesia Tbk (“Danamon” or “Bank”) reached an important
milestone in 2019 as Mitsubishi UFJ Financial Group (“MUFG”) became the sole
controlling shareholder of Danamon. Now Danamon has transformed into a unique
hybrid bank with strong local network and knowledge, supported by MUFG’s global
network and international and diverse capabilities.

Through these new set of capabilities, Danamon is well equipped to serve holistically
the financial needs of customers and their business ecosystems. Our aim is to
understand customer needs and provide integrated one-stop solution services and
quality banking products across business segments.

Our achievements in 2019 are just the beginning. Danamon’s unique combination
of local and global capabilities will help the Bank to achieve sustainable growth and
continue reaching new heights in future years.

ADAPTING TO NEW NORMAL WITH CONSISTENT
CUSTOMER FOCUS

The COVID-19 pandemic affected every aspect of the economy and life. Companies
across all sectors and of all sizes were impacted. Throughout this period, Danamon
has shown the resilience to withstand these challenges. Our people have
demonstrated that they are flexible and responsive and have continued to serve our
customers and maintain their trust. We want to highlight this in the annual report.

The pandemic has also driven migration of products and services to digital and
Danamon has been nimble enough to respond. We realize that investments in digital
and human capital are the foundations for sustainable long-term growth. These
aspects are also reflected in this annual report.

Finally, we want to emphasize that rising up to these challenges is a community
effort. We do not operate in isolation. Therefore, an important part of the journey
towards the new normal is to strengthen our engagement with stakeholders and
with the communities we serve. When we help the community to prosper, we will
also benefit from it.

ENABLING CUSTOMERS THROUGH CONTINUOUS
INNOVATIONS AND COLLABORATIONS

Danamon’s success in navigating the pandemic throughout 2021 is the
implementation of appropriate business strategy supported by collaborative and
innovative culture as well as strong and sustainable support from MUFG as our
controlling shareholder. The pandemic period that we faced in the previous year
encouraged Danamon to innovate and accelerate digital banking and financial
services for conventional, sharia banking and its subsidiaries. D-Bank Pro, Waqaf
and Adiraku digital banking and financial services developed with features based on
the customer needs are able to leverage business opportunities while creating more
interactions with customers and prospective customers in all business segments.
As a result, we were able to achieve a solid performance in the time of pandemic
by always prioritizing excellent customer service, implementing best practices of
corporate governance while maintaining a harmony between economic, social and
environmental aspects.



#BersamaBersinergi
Delivering Comprehensive
Financial Solutions

Synergy is an ideal form of collaboration, in which every involved party gains benefit from the collaboration.
The phrase Bersama Bersinergi was chosen as Danamon Annual Report’s theme for 2022, because
Danamon aims to create an ecosystem where every stakeholder can grow, not only Danamon itself, but
also customers and collaboration partners.

With the goal of becoming the bank of choice, the synergies formed between Danamon, Adira Finance
and MUFG are built to create comprehensive financial solutions for every type of customers. Danamon
is optimizing the comprehensive financial solution by utilizing its hybrid network of partner ecosystems
in various industry sectors, including the automotive and real estate ecosystems.

In 2022, Danamon’s strategy focuses in developing sustainable partnerships. On one hand, business
collaboration with MUFG and digital partnerships are being utilized to expand the market reach. While
at the same time, Danamon also focuses on collaborative efforts with Danamon employees and various
elements of the community such as the digitalization, carbon emission reduction programs, and supports
to community welfare.

With #BersamaBersinergi, Danamon consistently presents comprehensive financial solutions that are

innovative and relevant to evolving customer needs and preferences, both individual and corporate
customers in Indonesia, in every economic segment and customer’s stage of life.

PT Bank Danamon Indonesia Tbk 2022 Annual Report






CORPORATE GOVERNANCE

316 Corporate Governance

320 Danamon’s Policies, Organs and
Governance Implementation

323 Danamon’s Governance Implementation In
2022: Focus and Achievements

325 Assessment of the Implementation of
Danamon’s Governance in 2022

327 External Assesments

328 Governance Implementation: Rewards

328 Danamon’s Governance Implementation
Report

329 General Meeting of Shareholders

340 Board of Commissioners

352 Committees Under the Board of
Commissioners

380 Board of Directors

397 Committees Under the Board of Directors

412 Affiliated Relationships and Affiliated
Transactions for The Board of Directors,
Board of Commissioners and Major
Shareholders

413 Corporate Secretary

416 Compliance Function

423 Anti-Money Laundering and Combating
The Financing of Terrorism (AML-CFT)
Program Implementation

427 Internal Audit Working Unit (SKAI)

431 Corporate Accountant/External Auditor

433 Risk Management

440 Internal Control System

441 Legal Issues for Danamon, Its Leadership
and Subsidiaries

442 Important Matters Facing Danamon

443 Transparency of Bank’s Financial and
Non Financial Condition

444 Remuneration Policy

448 Bank’s Shares Buy Back and Bond Buy
Back

448 Transactions with Conflicts of Interest

449 Bank’s Strategic Plan

452 Access to Company Information

452 Investor Relations

453
454
455
456
457
458
459
459
460
462
467
468

478
479
480

481

483

Corporate Communications

Service Quality & Contact Center
Contact Center

Corporate Culture

Code of Conduct

Anti-Bribery and Anti-Corruption Policy
Anti-Fraud Policy

Internal Fraud

Whistleblowing System

Public Company Governance Guidelines
Integrated Corporate Governance

Integrated Governance Implementation
Report

Integrated Compliance Work Unit
Integrated Internal Audit Working Unit

Implementation of Integrated Risk
Management

Integrated Governance Implementation:
Self-Assessment Report for 2022

Sharia Business Unit (UUS)
Governance

CORPORATE DATA

502
516

520

Products and Services

Senior Executive Officers & Executive
Officers

Branches offices & Sharia Branches

FINANCIAL STATEMENTS

534

Financial Statements

PT Bank Danamon Indonesia Tbk 2022 Annual Report



~ FINANCIAL
- HIGHLIGHTS






C Financial Highlights ) Management Report Company Profile Management Discussion and Analysis

CONSOLIDATED FINANCIAL HIGHLIGHTS

Strong NPAT growth
4
o f NPAT grew 110%

YoY to

Rp 3.3 .ition

Reach Record High in Loan

Total loans grew 13.5% YoY to
Rp144.90 trillion

Improvement in Granular Funding

=D

CAGSA ratio reached 63.9%,
increased by 480bps compared to
last year, in line with the Bank’s focus
on granular funding.
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~/  Well maintained asset quality

( j Record high loan loss
coverage ratio

'230.8*

LLR reached a record high of
230.8%.

A4
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FINANCIAL
HIGHLIGHTS

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

(in Rp billion)

ERru e
Assets 197,730 192,207 200,856
Securities - gross 2,964 5,534 4,701
Government Bonds 18,786 30,338 25,535
Loans — gross @ 144,900 127,708 134,161
Investments in shares 82 82 107
Deposits from customers & other banks 127,355 123,354 126,211
Total Funding © 137,189 134,405 143,580
Total liabilities 150,251 147,010 157,147
Total equity 47,478 45,197 43,708
Number of Shares Issued and Fully Paid (in unit) 9,773,552,870 9,773,552,870 9,773,552,870

* As restated

CONSOLIDATED STATEMENTS OF PROFIT OR LOSS

(in Rp billion)
ERrn s

Net Interest Income 14,120 13,747 13,724
Other operating income — net 3,930 3,992 4,192
Other operating expenses 13,459 15,324 15,646
Net operating income 4,591 2,415 2,270
Non-operating income - net (187) (134) (204)
Income before tax expense 4,405 2,281 2,066
Income Tax expense 975 613 978
Net income 3,430 1,668 1,088
Income after tax expense 3,430 1,668 1,088
Net profit attributable to equity holders of the Parent entity 3,302 1,571 1,006
Net profit attributable to non-controlling interests 127 96 82
Comprehensive Income attributable to equity holders of the Parent entity 2,746 1,759 1,300
Comprehensive Income attributable to Non-controlling interests 134 115 81
Basic income per share (full amount) 338 161 103

* As restated
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OTHER COMPREHENSIVE INCOME

(in Rp billion)

Actuarial (Loss)/Gain on Post-Employment Benefit

Available for Sale Financial Assets:

1. Changes in fair value in Current Year (564) (16) 737
2. Amount Transferred to Profit or Loss in Respect of Fair Value Change (201) (186) (263)
Changes in Fair Value of Cashflow Hedge 74 200 (73)
Income Tax Related to Other Comprehensive Income 152 (5) (96)
Total Comprehensive Income 2,880 1,874 1,380

* As restated

FINANCIAL RATIOS

Key SHSIEEIRENS (%) m m m

Capital

Capital Adequacy Ratio (CAR) 26.3 26.8 25.0
Tier 1 ratio 25.5 25.9 24.2
Tier 2 ratio 0.9 0.9 0.8
Asset to Equity 4.2 4.3 4.6

Earning Assets

Non-Performing Earning Assets and Non-Productive Assets to Total 1.4 15 1.7
Earnings and Non Productive Assets

Non-Performing Earning Assets to Total productive Assets 1.3 1.4 1.5
Non-Performing Loans (NPL) to Total Loans - Gross 2.6 2.7 2.8
Non-Performing Loans (NPL) to Total Loans - Nett 0.2 0.4 0.9
Allowance for Impairment Losses for Financial Assets to Productive 4.6 4.3 4.0
Assets

Loan Loss Coverage 230.8 225.6 208.7
Rentability

Return On Average Assets (ROAA) Before Tax 2.3 1.2 1.0
Return On Average Assets (ROAA) After Tax 1.7 0.8 0.5
Return On Average Equity (ROAE) 8.3 4.1 2.6
Debt to Assets 0.8 0.8 0.8
Debt to Equity 3.2 3.3 3.6
Net Interest Margin (NIM) 7.7 7.5 7.4
Cost to Income 50.1 47.7 46.5
Operating expense to operating income (BOPO) 72.9 86.6 88.9
Cost of Funds 2.4 3.0 4.5
Liquidity

Loan to Deposit Ratio (LDR) 91.0 84.6 84.0
CASA Ratio 63.9 59.1 52.3
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FINANCIAL RATIOS

Key SHRSER (%) m“m

Compliance

1. a. Percentage of Violation of Legal Lending Limit

a.l. Related Parties = - -

a. 2. Third Parties = - -

b. Percentage of Excess of Legal Lending Limit

b.1. Related Parties - - -

b.2. Third Parties - - -

2. Statutory Reserve Requirement 9)
a. GWM Primary IDR

i. Daily 0.0 0.5 -

ii. Average 7.9 3.0 3.1

b. GWM Foreign Currency (Daily) 2.0 2.0 2.0

3. Net Open Position 1.4 0.8 1.4
Others

Total Employees® 26,184 25,866 25,350

Total Branches® 879 864 846

Total ATMs & CDMs 1,408 1,471 1,487

* As restated
The figures are derived from consolidated financial statements 2020 which have been audited by Public Accounting Firm Tanudiredja, Wibisana, Rintis
& Rekan (a member of the PricewaterhouseCoopers network of firms) and consolidated financial statements 2021 and 2022 which have been audited
by Public Accounting Firm Imelda & Partners (a member of the Deloitte Touche Tohmatsu Limited network of firms).

Note:

a) Including loans, receivables from consumer financing and lease receivable from Adira Finance.

b) Including customers deposit and deposit from other banks.

c) Including deposit, bonds, and borrowings.

d) In line with PBI No. 22/3/PBI/2020 and PADG No. 22/10/PADG/2020 about Minimum Reserve Requirement in Rupiah and Foreign Currency for
Convention Commercial Banks (BUK), Sharia Commercial Banks (BUS) and Sharia Business Units (UUS).

e) Including Adira Finance.
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SHARIA
HIGHLIGHTS

NET REVENUE SHARING

(in Rp million)

Net Revenue Sharing
Funds Owner Share

Average Revenue -
Balance Sharing o Total Profit o
Types of Funds Raiser Ratio (%) Sharing Rate of Return (%)

E=(D/A x 100%)

< b x 12
Liabilities to other Banks - - - - -
Mudharabah Current Account
a. Bank 190,524 1,623 10 162 1.02
b. Non Bank 816,948 6,958 17 1,184 1.74
3. Mudharabah Savings Account
a. Bank 285,910 2,435 13 317 1.33
b. Non Bank 965,540 8,223 8 678 0.84
4. Mudharabah Time Deposits
a. Bank
- 1 Month 83,562 712 25 178 2.56
- 3 Months 17,405 148 25 37 2.55
- 6 Months 2,504 21 25 5 2.40
- 12 Months 18,873 161 25 40 2.54
b. Non Bank
- 1 Month 1,219,681 10,387 25 2,597 2.56
- 3 Months 207,244 1,765 25 441 2.55
- 6 Months 153,464 1,307 25 327 2.56
- 12 Months 186,325 1,587 25 397 2.56
5. Received Financing - - - - -
Total 4,147,980 35,327
(in Rp million)

Types of Funds Disbursement Balance Revenues

Placement with Other Banks

Murabahah Receivables

a. Bank
b. Non Bank 6,024,173.00 49,525.00
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(in Rp million)

Types of Funds Disbursement Balance Revenues

3. Istishna Receivables

a. Bank - _
b. Non Bank - _
4. Multi Service Receivables

a. Bank - _
b. Non Bank - -

5. Pawn Financing

a. Bank - -

b. Non Bank - -
6. Mudharabah Financing

a. Bank 18,876.00 135.00

b. Non Bank 1,364,280.00 7,742.00
7. Musyarakah Financing

a. Bank - -
b. Non Bank 2,214,186.00 8,384.00
8. Lease Financing

a. Bank - -
b. Non Bank 388,611.00 743.00
9. Other Financing

a. Bank - -
b. Non Bank 796.00 -

Total 10,010,922.00 66,529.00

STATEMENT OF SOURCES AND DISBURSEMENT OF ZAKAT AND WAQF FUNDS

(in Rp million)

“ DESCRIPTION 31 DEC 22 31 DEC 21 31 DEC 20

Source and Disbursement of Zakat Funds

1. Zakat funds derived from:

a. Internal Sharia Business Unit (UUS) - - -

b. External Sharia Business Unit (UUS) 1,133 1,830 3,039
Total Acquisition 1,133 1,830 3,039
2. Disbursement of zakat funds to zakat administrator entities
a. Amil Zakat Institutions 2,406 - 1,673
b. Amil Zakat Agency 1 1,134 -
Total Disbursement 2,407 1,134 1,673
B. Source and Disbursement of Waqf Funds
1. Acquisition of waqf funds deriving from:

a. Internal Sharia Business Unit (UUS) -
b. External Sharia Business Unit (UUS) 15,191 4,250 -

Total Acquisition 15,191 4,250 -
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(in Rp million)

“ DESCRIPTION 31 DEC 22 31 DEC 21 31 DEC 20

Disbursement of wagf funds to waqf administrator entities

a. Indonesia Waqf Agency 1,045 303 -

b. Other NadzirV Yayasan Pesantren 5,112 800 -

c. Other Nadzir? DD Republika Wakaf 8,274 586 -

d. Others? - - -

Total Disbursement 14,431 1,689 -
Description:

1) To state the name of institution or parties as nadzir, where UUS disbursed at least 5% (five percent) from total disbursement of waqf funds.

2) If there is more than 1 (one) and at the most 20 (twenty) nadzir, where the UUS disbursed at least 5% (five percent), to state the name of institutions or
said parties.

3) All nadzir where UUS disbursed less than 5% (five percent) from total disbursement of wagf funds.

STATEMENT OF SOURCES AND USAGE OF BENEVOLENCE FUNDS

(in Rp million)
=

Beginning balance of benevolence funds 1,560 1,551 1,079

2. Acquisition of benevolence fund
a. Infag & Alms 314 113 115
b. Repayment of productive benevolence funds - - -
c. Fines 759 - 1,440
d. Non-halal acquisition - 3,622 -
e. Others - - -
Total Acquisition 1,073 3,735 1,555

3. Usage of benevolence funds

a. Productive benevolence funds 5 - _

b. Donations 561 3,726 1,083
c. Other usage for common interests - - -
Total Usage 561 3,726 1,083
4. Increase (Decrease) of benevolence funds source 512 9 472
5. Ending balance of benevolence funds 2,072 1,560 1,551
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SHARES HIGHLIGHTS

SHARE PRICE PERFORMANCE

Share Price 2022 —
First Quarter 2,470 2,280 2,440 2,372 23,847,469
Second Quarter 2,620 2,310 2,350 2,405 22,967,849
Third Quarter 2,790 2,320 2,540 2,570 24,824,824
Fourth Quarter 3,790 2,590 2,730 2,994 26,681,799

SHARE PRICE MOVEMENT CHART

CHART OF TRADING VOLUME AND CLOSING PRICE OF SHARES THROUGHOUT 2022

Share Price Volume
4,000 40,000,000
3,500 35,000,000
3,000 30,000,000
2,500 25,000,000
2,000 20,000,000
1,500 15,000,000
1,000 10,000,000
500 5,000,000
0 0
Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22
VOLUME SHARE PRICE (RP)
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S
First Quarter 3,440 2,730 2,730 3,154 26,681,799
Second Quarter 2,870 2,040 2,040 2,462 19,938,048
Third Quarter 2,790 2,040 2,660 2,353 25,997,651
Fourth Quarter 2,900 2,350 2,350 2,563 22,967,849

CHART OF TRADING VOLUME AND CLOSING PRICE OF SHARES THROUGHOUT 2021

Share Price Volume
4.000 100.000.000
3.500 90.000.000

80.000.000

3.000
M 70.000.000
2500 60.000.000
2.000 50.000.000

1500 40.000.000

30.000.000
1.000
20.000.000

500

10.000.000

] TP I R P RS AT TP J . sl il L Ik bl “ bbb beal i Lu bk .

Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21

s VOLUME

SHARE PRICE (RP)

CORPORATE ACTIONS

Danamon did not conduct any corporate actions in 2022 which affected changes in shares, such as stock splits, reverse
stock, stock dividends, bonus shares, changes in the nominal value of shares, issuance of convertible securities, as
well as capital addition and reduction. Therefore, Danamon does not present information regarding corporate action as
intended.

SUSPENSION AND/DELISTING
In 2021 and 2022, Danamon was not subject to any stock trading sanction either in the form of stock trading suspension
and/or stock delisting.

PT Bank Danamon Indonesia Tbk 2022 Annual Report
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INFORMATION
ABOUT BONDS

For the period ended on 31 December 2022, Danamon did not conduct listing of bonds, sukuk or convertible bonds,
and other securities. Therefore, the Company did not present any information regarding the total number of outstanding
bonds, sukuk or convertible bonds, interest rate/yield, maturity date, or bond ratings.

Corporate bonds that had been issued and not yet matured as of 31 December 2022 are as follows:

INFORMATION ON BONDS

31 December 2022

Effective Amount Interest
Debt Securities Notification Letter Number (in million Trustee Payment
Date IDR) Schedule

Adira Finance Continuing Bonds June 2015 No. S-279/D.04/2015 2.014.000 PT Bank Negara Quarterly
Ill Phase V Year 2017 (Continuing Indonesia
Bonds Il Phase V) (Persero) Tbk.
Adira Finance Continuing Bonds June 2015 No. S-279/D.04/2015 769.000 PT Bank Negara Quarterly
Ill Phase VI Year 2017 (Continuing Indonesia
Bonds Il Phase VI) (Persero) Tbk.
Adira Finance Continuing Bonds December No. S-458/D.04/2017 1.300.000 PT Bank Negara Quarterly
IV Phase | Year 2017 (Continuing 2017 Indonesia
Bonds IV Phase I) (Persero) Tbk.
Adira Finance Continuing Bonds December No. S-458/D.04/2017 1.630.000 PT Bank Negara Quarterly
IV Phase Il Year 2018 (Continuing 2017 Indonesia
Bonds IV Phase II) (Persero) Tbk.
Adira Finance Continuing Bonds December No. S-458/D.04/2017 2.260.000 PT Bank Negara Quarterly
IV Phase Ill Year 2018 (Continuing 2017 Indonesia
Bonds IV Phase IlI) (Persero) Tbk.
Adira Finance Continuing Bonds December No. S-458/D.04/2017 618.000 PT Bank Negara Quarterly
IV Phase IV Year 2018 (Continuing 2017 Indonesia
Bonds IV Phase IV) (Persero) Tbk.
Adira Finance Continuing Bonds December No. S-458/D.04/2017 2.000.000 PT Bank Negara Quarterly
IV Phase V Year 2019 (Continuing 2017 Indonesia
Bonds IV Phase V) (Persero) Tbk.
Adira Finance Continuing Bonds December No. S-458/D.04/2017 1.192.000 PT Bank Negara Quarterly
IV Phase VI Year 2019 (Continuing 2017 Indonesia
Bonds IV Phase VI) (Persero) Tbk.
Adira Finance Continuing Bonds June 2020 No. S-182/D.04/2020 1.300.000 PT Bank Negara Quarterly
V Phase | Year 2020 (Continuing Indonesia
Bonds V Phase |) (Persero) Tbk.
Adira Finance Continuing June 2020 No. S-182/D.04/2020 1.300.000 PT Bank Negara Quarterly
Bonds V Phase Il Year 2021 Indonesia
(Continuing Bonds V Phase ) (Persero) Tbk.
Adira Finance Continuing June 2020 No. S-182/D.04/2020 1.700.000 PT Bank Negara Quarterly
Bonds V Phase Il Year 2022 Indonesia
(Continuing Bonds (Persero) Tbk.
V Phase llI)
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31 December 2022
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Financial Statements

Effective Amount Interest
Debt Securities Notification Letter Number (in million Trustee Payment
Date IDR) Schedule
Adira Finance Continuing Sukuk June 2015 No. S-279/D.04/2015 386.000 PT Bank Negara Quarterly
Mudharabah Il Phase Il Year 2017 Indonesia
(Continuing Sukuk Mudharabah Il (Persero) Tbk.
Phase II)
Adira Finance Continuing Sukuk December No. S-458/D.04/2017 200.000 PT Bank Negara Quarterly
Mudharabah Il Phase | Year 2017 2017 Indonesia
(Continuing Sukuk Mudharabah Il1 (Persero) Thk.
Phase I)
Adira Finance Continuing Sukuk December No. S-458/D.04/2017 490.000 PT Bank Negara Quarterly
Mudharabah Il Phase Il Year 2018 2017 Indonesia
(Continuing Sukuk Mudharabah Il (Persero) Tbk.
Phase Il)
Adira Finance Continuing Sukuk December No. S-458/D.04/2017 214.000 PT Bank Negara Quarterly
Mudharabah Ill Phase Il Year 2018 2017 Indonesia
(Continuing Sukuk Mudharabah Ill (Persero) Tbk.
Phase IlI)
Adira Finance Continuing Sukuk December No. S-458/D.04/2017 96.000 PT Bank Negara Quarterly
Mudharabah Ill Phase IV Year 2019 2017 Indonesia
(Continuing Sukuk Mudharabah Il (Persero) Thk.
Phase IV)
Adira Finance Continuing Sukuk June 2020 No. S-182/D.04/2020 200.000 PT Bank Negara Quarterly
Mudharabah IV Phase | Year 2020 Indonesia
(Continuing Sukuk Mudharabah IV (Persero) Tbk.
Phase I)
Adira Finance June 2020 No. S-182/D.04/2020 200.000 PT Bank Negara Quarterly
Continuing Mudharabah Indonesia
Bonds IV Phase Il Year 2021 (Persero) Thk.
(Continuing Mudharabah
Bonds IV Phase II)
Adira Finance June 2020 No. S-182/D.04/2020 300.000 PT Bank Negara Quarterly
Continuing Mudharabah Indonesia
Bonds IV Phase Il Year 2022 (Persero) Thk.

(Continuing Mudharabah
Bonds IV Phase Ill)

PT Bank Danamon Indonesia Tbk 2022 Annual Report
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CREDIT
RATINGS

Pefindo Outlook Stable

February 2022 Corporate Rating idAAA
Outlook Stable
LT Issuer Default Rating BBB

) . ST Issuer Default Rating F2

E;(;,hggg;mg Natfonal Long Term AAAgidn)
National Short Term F1+(idn)
Shareholder Support Rating bbb
Viability Rating bb
Outlook Stable
Counterparty Risk Rating A3/P-2

Moody’s Bank Deposits Baal/P-2

December 2022 Baseline Credit Assesment baa3
Adjusted Baseline Credit Assesment baal
Counterparty Risk Assessment A3(cr)/P-2(cr)
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IMPORTANT EVENTS

28 JANUARY 2022

Booster Vactination
at Denpasar, Bali

17 MARCH 2022

Danamon JCB Precious
Card Launch

21 MAY 2022

Danamon JCB Precious
Cooking Class

29 JULY 2022

66" Anniversary Danamon

29 SEPTEMBER 2022
Partnership Event: B20 Side Event:
Energy, Sustainability & Climate
Task Force “Introduction of the
Decarbonization Initiatives and
Solution for Industry Sector “

30 NOVEMBER 2022
Next Generation Branch

Concept Lauch Medan &

Pondok Indah Mall 2

THE INDONE

BSUM
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8 FEBRUARY 2022

Danamon Privilege Chinese New
Year - Online Feng Shui Talk Show

31 MARCH-10 APRIL 2022

Sponsorship Event: Indonesia International

Motor Show Hybrid 2022

1-5 JUNE 2022

Sponsorship Event: Indonesia International

Motor Show Hybrid 2022
at Surabaya

18 AUGUST 2022
Launching 1%t Batch of Danamon
Apprenticeship Program in
collaboration with Kampus Merdeka
- Ministry of Education, Culture,
Research, and Technology

27 OCTOBER 2022
The Indonesia 2023 Summit
“Rebuild the economy”

8 DECEMBER 2022
Danamon Wealth Series
“Surviving the High Interest Rate
Environment”

19












IN MEMORIAM
Prof. Dr. JB. Kristiadi

Vice President Commissioner
(Independent)

At the beginning of 2023, on 21 February 2023. Vice President
Commissioner (Independent) of PT Bank Danamon Indonesia Tbk,
Prof. Dr. Johanes Berchmans Kristiadi Pudjosukanto, who is fondly called
JB Kristiadi, has passed away peacefully. It is an honor for Danamon
to have Mr. JB Kiristiadi as one of the Commissioners, where he made
multiple real contributions to the growth and development of Danamon’s
business which we should emulate.

All members of Danamon’s commissioners, directors and employees send
their condolences on the loss of Mr. JB Kristiadi. May God grant eternal
rest unto him and give strength to his wife, sons and daughters and all the
family members he left behind. On this special occasion, we also express
our highest gratitude and appreciation for the support and contribution he
has given to PT Bank Danamon Indonesia Tbk.
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he theme for the annual report,
Bersama Bersinergi (synergizing
together), were reflected well in the
attitude and strategy adopted by the
Board of Directors, management, and
employees of Danamon throughout
2022. Through these collaborative
spirit, in addition to close partnerships
with customers to understand and
meet their needs, Danamon was able

to reach another milestone on its 66"
anniversary.

KENICHI YAMATO




REPORT FROM

THE BOARD OF COMMISSIONERS

Dear Valued Stakeholders and Shareholders,

We began 2022 with high optimism about the national
economic recovery and the improving vaccination rate,
marking our progress against the COVID-19 pandemic.
While 2022 presented its own complexities and challenges,
we successfully closed the fiscal year with record highs in
loans and funding as well as strong asset quality. This once
again proved Danamon’s resiliency and commitment to
support our customers and stakeholders. During the year,
we also continued our collaboration with MUFG together
with Adira Finance and strengthened our involvement in
the automotive industry.

The theme for the annual report, Bersama Bersinergi
(synergizing together), were reflected well in the attitude and
strategy adopted by the Board of Directors, management,
and employees of Danamon throughout 2022. Through
these collaborative spirit, in addition to close partnerships
with customers to understand and meet their needs,
Danamon was able to reach another milestone on its 66%
anniversary.

MACROECONOMY IN 2022

Throughout 2022, the pace of the Indonesian economy
started to accelerate. Economic growth reached more
than 5%. The manufacturing industry demonstrated an
expansion phase with the Purchasing Managers’ Index
(PMI) reaching 50.9 in December 2022. Banking industry
loans, a critical engine for the Indonesian economy, also
experienced a strong recovery, with total loans reaching
Rp6,387 trillion or a year on year (YoY) increase of 119%,
with a stable Non-Performing Loan (NPL) ratio in the
range of 0.71% (net) as of December 2022. Meanwhile,
the Indonesian Government successfully managed the
COVID-19 pandemic. After the outbreak of a third wave
in February 2022, the number of COVID-19 cases had
fallen significantly (by 63%) only a month later. The decline
continued until the end of the year, when cases dropped
below the safe limit set by WHO, despite the increase in
people’s mobility.

Notwithstanding improvement in the national economy,
some challenges remained. Global economic conditions
were hampered by inflationary pressures that were
worsened by the rise of energy prices after the Russia-
Ukraine conflict began. The Fed, followed by many other
central banks, started raising their interest rates. As a
result, the rupiah depreciated 9.1% against the U.S. dollar.
To strengthen monetary operations, since August 2022,
Bank Indonesia has increased the Bl 7-Day Reverse Repo
Rate (BI7DRR) by 200 basis points (bps). At the same time,
supply chain issues affecting the automotive industry have
persisted.

ASSESSMENT OF THE BOARD OF DIRECTORS’
PERFORMANCE

The Board of Commissioners finds that the Board of
Directors carried out their duties and responsibilities very
well throughout 2022. The Board of Directors showed
consistency and good determination in executing strategic
initiatives, closing new partnerships, and bolstering
policies to sustain the Bank’s operational and financial
performance. Amid the challenges that arose in 2022,
Danamon successfully achieved record highs in loans and
funding, maintained healthy asset quality, and recorded a
triple-digit increase in net profit with a sustained NIM level
in the face of the rising interest rate environment.

Danamon successfully booked Net Profit After Tax (NPAT)
of Rp3.3 trillion, a growth of 110% year-on-year (YoY)
from Rpl1.6 trillion in 2021. Our loan balance reached
Rp144.9 trillion, growing 13.5% YoY, and CASA grew to
Rp81.39 trillion or 11.6% YoY. Our CASA ratio has
increased to 63.9% and the percentage of Loan at Risk was
reduced from 16.0% to 12.6%. We also remained prudent
by increasing our Loan Loss Coverage (LLC) to 230.8%
in 2022, 5.2% higher than the year before. The NPL ratio
was also stable at 2.6%. Furthermore, the Bank reported a
strong Capital Adequacy Ratio (CAR) to support business
expansion in the coming years, with a consolidated CAR of
26.3% by the end of 2022.
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The quality of Danamon’s management was also reflected
in the credit ratings assigned to Danamon by both national
andinternational creditrating agencies. Moody’s maintained
Danamon’s rating at Baal/stable for the Adjusted Baseline
Credit Assessment and Baal/P2 for the Bank deposits
rating. Similarly, Fitch Ratings also maintained BBB/stable
as the LT issuer default rating, and AAA(idn)/stable as the
national long-term rating. Meanwhile, Indonesia’s ratings
agency, Pefindo, conferred the highest corporate rating to
Danamon of idAAA/stable.

OVERSIGHT OF STRATEGY IMPLEMENTATION
The Board of Commissioners supervised the formulation
and implementation of the Bank’s strategies and policies.
We supported and provided advice as well as comments
during the preparation of the Bank’s Business Plan
and periodically reviewed the implementation. We also
discussed and coordinated with the Board of Directors
to respond adaptively to the dynamic challenges that
emerged in 2022. Our close cooperation allowed the Bank
to operate a sustainable business and maintain consistent
growth through the strategies that were approved.

Throughout 2022, Danamon expanded its customer base
and prudently disbursed loans in line with the strategy for
each business segment. Through collaboration with MUFG
and Adira Finance, as well as focus on key ecosystems,
both Enterprise Banking and Financial Institutions (EBFI)
- including Trade Finance Marketable Securities and
Consumer Banking loan portfolios were able to grow by
18% YoY, reaching Rp68.71 trillion and Rp12.57 trillion
respectively. Adira Finance was also able to secure 10.3%
growth YoY, amassing a loan portfolio of Rp44.59 trillion.
As for SMEs, the implementation of segmentation approach
was continued as well as improving the Turn-Around-
Time of the approval process. For the first time since the
COVID-19 pandemic began, the SME loan portfolio was
stabilized at Rp20.62 trillion.

In 2022, Danamon continued to deepen our collaboration
with MUFG and Adira Finance. Together we added more
partnerships with several Japanese property developers to
become the preferred mortgage provider in their real estate
projects as well as getting involved in providing commercial
real estate acquisition financing, loan syndication, and
loans to fintech companies. Danamon continued to pursue
digital partnerships by leveraging MUFG’s investments
in leading digital players, both direct investments and
through its venture capital arm MUFG Innovation Partners.
To name a few, along with the investment a few years ago
in Grab, a ride-hailing and super app operator in Southeast
Asia, in December 2022 MUFG announced an investment
in AkuLaku, a buy-now-pay-later player in Indonesia.
These investments will allow Danamon and Adira Finance
to create strategic partnerships with these digital players
and provide a unique set of services and offerings to their
customers and ecosystems.

Danamon focused on expanding its granular funding
through an institutional approach including financial supply
chains, customized solutions in transaction banking, and
digital services. By December 2022, the Bank’s New-To-
Bank (NTB) accounts sourced through digital channels
grew to 55%, a significant increase from the 28% recorded
last year. Moreover, Danamon has also improved its digital
penetration, with 77% of transactions now conducted
through digital channels. In 2022, MUFG, Danamon and
Adira Finance jointly became the main sponsor of the
Indonesia International Motor Show (IIMS), a prominent
automotive convention in Indonesia. In addition, Danamon
also hosted several joint events such as the EV Sustainable
Ecosystems and Motor Exhibition, the Financial Expo and
the Indonesia Summit. These events are part of Danamon’s
commitment towards providing high-quality, value-added
services to clients and partners. Allin all, in 2022, Danamon
and Adira Finance strategically enhanced their branding
and presence as part of MUFG, a global financial group.

#BersamaBersinergi Delivering Comprehensive Financial Solutions



BUSINESS OUTLOOK

The Board of Commissioners is of the view that the strategy
prepared by the Board of Directors is in line with the vision
and mission of the Bank, while at the same time realistic in
terms of the potential challenges. We advised the Board of
Directors to always be vigilant of the various dynamics in
both the global and national economy, and their impact on
the Bank’s business.

The World Bank projects that the global economy will grow
1.7% in 2023. A widespread sharp downturn in growth is
expected with forecasts for 2023 revised down for 95% of
advanced economies and nearly 70% of emerging markets
and developing countries. Excluding China, growth in
emerging markets and developing economies is expected
to decelerate from 3.8% in 2022 to 2.7% in 2023, reflecting
significantly weaker external demand compounded by
high inflation, currency depreciation, tighter financing
conditions, and other domestic headwinds.

Indonesia’s government proved its ability to provide a
good environment for economic recovery throughout 2022,
beginning with the capable handling of the COVID-19
pandemic, our accelerating vaccination rate, the successful
G20 Presidency, and the APBN/state budget’s role as a
“shock absorber” by ensuring that government-determined
prices, especially for energy, did not increase drastically.
Bank Indonesia projects the nation’s economic growth to
be in the range of 4.5% - 5.3%, with the target inflation
rate expected to return to 3.0% in 2023 with a £1% margin
of error. To protect the resiliency of the national economy,
the Indonesian government plans to (i) maintain fiscal,
monetary, and real sector synergies; (ii) maintain people’s
purchasing power; (iii) increase exports; (iv) increase
investment; and (v) expand downstream and green energy.
Considering the factors described here and the high prices
of important Indonesian commaodities, we are optimistic
that the Indonesian economic will make a fuller recovery in
2023 and provide more growth opportunities for Danamon.

CORPORATE GOVERNANCE IMPLEMENTATION
The implementation of Good Corporate Governance (GCG)
is crucial to Danamon’s continuity and its robust financial
and operational performance. Danamon consistently
applies transparency, accountability, responsibility, fairness
and equality, and independence to its GCG practices to
create added value for all stakeholders. Danamon also
frequently revisits the quality of its GCG implementation
based on both regulatory and other international applicable
standards.

Danamon’s GCG implementation consists of the three
aspects of governance structure, governance process,
and governance outcome. The Bank also maintains an
integrated governance policy for the Bank and for the
Financial Conglomerate.

The view of the Board of Commissioners is that the
Bank’s sound GCG practices were in line with corporate
governance principles and best practices. We appreciate
Danamon’s consistent results of a “Good” score on its GCG
self-assessment exercise conducted every six months in
2022. We also appreciate the Bank’s actions in refining
and updating key policies, such as risk management and
integrated governance, as well as other policies relating to
GCG.

Our criteria for assessment are based on the committees’
individual reports, which are submitted regularly. We also
assessed the quality of their work based on, among other
things, the number and subject of meetings, decisions
made during meetings, and the proper implementation of
follow-up actions.
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WHISTLEBLOWING SYSTEM IMPLEMENTATION
As part of our commitment to GCG implementation,
Danamon has engaged all its employees in instilling a
risk-awareness culture. The Bank consistently encourages
all employees to create and maintain a positive
work environment that allows no room for fraudulent
practices. Danamon has developed and implemented a
whistleblowing system (WBS) as part of its commitment
to apply the best corporate governance and business
practices with integrity.

The WBS allows every employee to report incidents of
fraud or abuse or suspicion thereof confidentially and in a
responsible manner, driven by good faith and without fear
of retribution. Employees’ reports are strictly confidential,
and their identities are protected. Danamon also appointed
an independent professional consultant, KPMG, to manage
its WBS, including following up on and managing reports.
The third party will then forward the reports to Danamon’s
WBS team, after which the team will evaluate the report’s
merit and decide whether to open an investigation or to
send the report to the relevant authorities.

The Board of Commissioners, together with the Audit
Committee and other relevant units, periodically evaluates
and follows up on the reports that are received. Reports
that are proven true based on the results of an examination
are followed up with administrative sanctions that take the
form of warning letters, termination of employment (PHK),
or other actions including transfer and counseling. The
Board of Commissioners believes that such practices will
uphold Danamon’s integrity, remind all employees to act
in accordance with a compliance culture, and increase the
trust of all stakeholders in the Bank.

PROGRESS IN SUSTAINABILITY

The Board of Commissioners would like to express our
appreciation for the Bank’s commitment to deliver many
improvements and sustainability initiatives. Despite
many other important priorities, we are pleased by Bank
Danamon’s continuous progress with the implementation
and fulfillment of its Sustainable Finance Action Plan
(SFAP).

Financial institutions are facing increasing demands from
many parties to be more proactive and responsible in
providing Environmental, Social and Governance (ESG)-
related financing. We believe that Danamon always strives
to strike the right balance between ongoing business
concerns and delivering positive impact and benefits to its
stakeholders. The Board of Commissioners acknowledges
and has strongly supported the Bank’s efforts to respond
to these demands. The response is being realized through
prudent ESG risk management and the continuous
provision of educational programs to both internal and
external stakeholders regarding the importance of this
subject.

In 2022, Danamon achieved the targets it set out in the SFAP.
Among others, these were: achievement of sustainable
financing making up 21% of the overall portfolio, continuing
collaboration with MUFG on sustainability-related policies,
continuing training programs to increase employees’
expertise in sustainable finance, continuing various
initiatives for responsible workplace management related
to the prevention of the spread of COVID-19, delivering
community programs that add value to the community,
as well as supporting the joint commitment with MUFG
to achieve net-zero greenhouse gas emissions in our
own operations by 2030. In addition, Danamon has also
launched the Green Taxonomy Pilot Project in accordance
with OJK’s directive.

We are of the view that Danamon’s sustainable finance
implementationin 2022 is already in line with OJK Regulation
No. 51/POJK.03/2017 regarding the Implementation of
Sustainable Finance for Financial Services Institutions,
Issuers, and Public Companies. In the coming years,
the Board of Commissioners trusts that Danamon will
continue to focus on internal capacity-building to ensure
the steady implementation of the sustainability strategy
and that sustainable finance development is delivered as
stated in the SFAP. We believe Danamon will be able to
position itself as a progressive and sustainable solution
provider by utilizing innovation and technology-based
services, delivering value to all stakeholders, and in the
end proactively contribute to sustainable development.

#BersamaBersinergi Delivering Comprehensive Financial Solutions



CHANGES IN THE COMPOSITION OF THE BOARD
OF COMMISSIONERS

The composition of Danamon’s Board of Commissioners
underwent changes as per the resolutions passed at the
Annual General Meeting of Shareholders (AGMS) held
on March 25, 2022. We would first like to extend our
sincere gratitude to Mr. Takayoshi Futae and Mr. Takanori
Sazaki for their invaluable guidance during their terms as
President Commissioner and Commissioner respectively.
Danamon recognizes their service and has accepted their
resignations from the Board of Commissioners.

We would also like to welcome the appointment of
Mr. Kenichi Yamato as President Commissioner and
Mr. Shuichi Yokoyama as Commissioner, as part of the
same AGMS held on March 25, 2022. With these changes,
the composition of Danamon’s Board of Commissioners as
of the writing of this annual report is as follows:

* President Commissioner: Kenichi Yamato

* Vice President ~ Commissioner  (Independent):
J.B. Kristiadi Pudjosukanto

* Independent Commissioner: Peter Benyamin Stok

e Commissioner: Nobuya Kawasaki

e Independent Commissioner: Hedy Maria Helena Lapian

* Independent Commissioner: Halim Alamsyah

= Commissioner: Dan Harsono

* Commissioner: Shuichi Yokoyama

APPRECIATION

The Board of Commissioners firmly believes that Danamon
will continue to raise its performance standards by pursuing
innovation and enhancing collaboration in the future while
consistently implementing good corporate governance.
We wish to remind the management and all employees
to consistently maintain a customer-centric mindset and
strive to be intuitive in dealing with the ever-changing
business environment and economic challenges.

On behalf of the Board of Commissioners, | would like
to express our appreciation to the Board of Directors,
the management and everyone at Danamon for their
astounding performance amidst the challenges of 2022. We
also would like to extend our highest gratitude to all of our
customers for their continued patronage. We look forward
to expanding our business and reaching new milestones
together in the future. Finally, we would like to convey our
sincere gratitude to the Indonesian Government and the
Indonesian Financial Services Authority (OJK) for their
continuous support and guidance for the banking industry
including Danamon in particular.

Without the support of these stakeholders, Danamon
would not have been able to come this far in 66 years. We
believe by working closely with all stakeholders, Danamon
will surely possess all of the valuable resources required
to grow, thrive, and make a significant contribution to the
Indonesian economy.

KENICHI YAMATO
President Commissioner

PT Bank Danamon Indonesia Tbk 2022 Annual Report

29



BOARD OF
COMMISSIONERS

:.fs"
SHUICHI YOKOYAMA HEDY MARIA NOBUYA JOHANES BERCHMANS
Commissioner HELENA LAPIAN KAWASAKI KRISTIADI PUDJOSUKANTO
Independent Commissioner Commissioner Vice President Commissioner

(Independent)



KENICHI YAMATO PETER BENYAMIN STOK DAN HARSONO HALIM ALAMSYAH
President Commissioner Independent Commissioner Commissioner Independent Commissioner



.........

Increased collaboration to leverage
unique strengths of Danamon
group and closer partnership with
customers to understand their needs,
allows Danamon to deliver the right
financial solutions to our customers,
increase positive impact to our
communities and enhance return to
our shareholders.
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REPORT FROM

THE BOARD OF DIRECTORS

Dear Esteemed Shareholders and Stakeholders,

It is with great honor that we deliver Danamon’s financial
and performance report for the fiscal year of 2022.

We celebrated Danamon’s 66th anniversary in 2022. This
is a special year for the Bank as another milestone was
achieved. Amid the challenges from global economic
uncertainty, Danamon reached record high loan balance
at Rp144.9 trillion, a growth of 13.5% Year-on-Year (YoY).
CASA ratio also increased YoY to 63.9% from 59.1% in the
prior year. The Bank’s resiliency and successful strategy
execution were also evident through the 110% YoY growth
in Net Profit After Tax (NPAT) to reach Rp3.3 trillion.

In 2022, management focused on execution of several
key strategies leveraging on Danamon Groups’ strengths.
Collaboration with  MUFG helped Danamon achieved
its business growth and customer expansion. The
accumulative number of synergy deals improved by 44%
YoY reaching to 433 deals, while synergy loans increased
by 51% YoY. Tapping the automotive ecosystem through
collaboration and synergy among Danamon, Adira Finance
and MUFG is another strategic focus in 2022. A more
systematic cross-referral, jointly sponsoring high profile
automotive events and introducing attractive products
were the key automotive ecosystem initiatives initiated in
2022. On the digital front, adoption of Agile methodology
has allowed Danamon to introduce many new features in its
D-Bank PRO, including FX Online, Multi Currency Account,
integrated Credit Card management and Auto Insurance.

The focus and achievements in 2022 were reflected well in
the annual report theme of Bersama Bersinergi to deliver
comprehensive financial solutions. Increased collaboration
to leverage unique strengths of Danamon group and closer
partnership with customers to understand their needs,
allows Danamon to deliver the right financial solutions to
our customers, increase positive impact to our communities
and enhance return to our shareholders.

ECONOMIC AND INDUSTRY OVERVIEW
Indonesia’s economy showed a positive recovery
throughout 2022, the economic growth grew by 5.3%
YoY in 2022. Faster economic growth was supported by
growing domestic demand, particularly from household
consumption, solid export performance and greater
people’s mobility as the Government relaxed the travel
restrictions and social distancing requirements. Thanks
to our government’s policy in handling COVID-19, the
continued increase in people’s mobility were not followed
by number of daily cases of COVID-19. Household
consumption which represented 51.9% of the country’s
GDP grew 4.93% YoY in 2022 compared to 3.2% YoY
growth in 2021. Export growth increased to 26.1% YoY
in 2022 on the back of persistently solid demand from
Indonesia’s key trading partners. Furthermore, import
growth was also high at 21.0% YoY in line with growing
domestic demand and improving export performance.
Investment realization in 2022 increased significantly by
30.3%, with a total investment of Rp314.8 trillion.

Despite improvement in the national economy, global
inflationary pressure became a major concern in 2022.
Countless countries were navigating high level of inflation,
some were even facing double or even triple-digit inflation.
The inflation cycle started in 2021 due to the ongoing
implications from the COVID-19 pandemic and supply
chain disruption. The inflationary pressure was then
exacerbated by the rise of energy prices stemming from
the Rusia-Ukraine conflict in early 2022. Being the world’s
top three crude oil producers and second largest producer
of natural gas, Russia has a significant role to the stability
and resilience of global energy.

After the start of Russia-Ukraine war, commodity prices
such as palm oil prices peaked in April and May of 2022.
However, since then, palm oil had given up those gains
and ended the year with a price decline of 31% YoY to
USD871.99/mt. Due to the energy crisis, the global coal
consumption reached an all-time high in 2022. Disruption of
natural gas from Russia have led European nations to turn
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to coal for power generation although the increase appetite
is expected to be temporary. In Asia, the coal demand is
expected to remain robust, especially in emerging and
developing countries using it to power their economic
growth. China, which accounts for half the world’s coal
consumption will affect the coal price trends. By the end of
2022, coal prices rose 138% YoY to USD404.15/mt.

The U.S. Central Bank started to increase The Fed Rate
in March 2022 with a total 425bps increase throughout
last year. As energy price and exchange rate pressures
mounted, many central banks followed suit including
Indonesia. Bank Indonesia had increased Bl 7-Days
Reverse Repo Rate (BI7DRR) every month since August
2022. As of 22 December 2022, B17DRR was raised to
5.50%, while the Deposit Facility and Lending Facility
rates were increased into 4.75% and 6.25% respectively.
Such policy potentially will increase the cost of borrowing
in 2023. Indonesian Rupiah (IDR) exchange rate continued
to weaken against USD due to the sentiment that The Fed
will remain hawkish.

In 2022, the global automotive industry faced several
challenges derived from high interest rates, supply chain
problems and recessionary fears. The lack of sufficient
semiconductor supplies from China due to prolong
COVID-19 cases and mobility restriction caused widespread
production cuts around the globe, with estimated cut
totaling to 19.6 million vehicles between 2021 and 2023.
The Russia-Ukraine conflict also worsened the global
supply chain as Ukraine is the provider of wiring harness,
both Russia and Ukraine also played in upstream supply
chain of minerals such as palladium, nickel, and neon gas
that impacted semiconductor and Electric Vehicle (EV)
production. The supply chain problems started to ease in
mid of 2022 and estimated to recover in 2024. Meanwhile
global demand on EV continued to surge in 2022. Global
sales of electric cars rose significantly in 2022, with a total
of 10.5 million new Battery Electric Vehicle (BEVs) and
Plug-in Hybrid Electric Vehicle (PHEVs), an increase of
55% from the same period in 2021.

The automotive industry is one of the key sectors that
contributes significantly to the Indonesian economy. To
accelerate national economic recovery, the Government
had launched stimulus in form of fiscal incentives by
reducing the Sales Tax rate on Luxury Goods (PPnBM)
for certain types of vehicles. The stimulus, which ended
in September 2022 had successfully boosted the overall
automotive industry and its value chains. Based on
The Association of Indonesia Automotive Industries
(GAIKINDO), Indonesia four-wheeler (4W) vehicle sales in
2022 reached 1.01 million units or increased by 17.4%
YoY. While Indonesia Motorcycle Association (AlISI)
reported that the two-wheeler (2W) vehicle sales reached
5.22 million units, increased by 3.2% YoY. The recovery of
automotive industry positively impacted Adira Finance new
sales in 2022.

To continue strengthen the national economic recovery,
the Financial Services Authority (OJK) further extended
the maximum period for COVID-19 loan restructuring
relaxation until 31 March 2024. The policy of extending
credit restructuring applies to: (i) Micro, small, and
medium enterprise (MSME) segment covering all sectors;
(i) Accommodation and food and drink supply sector;
(i) Some industries that provide large employment
opportunities, such as the textile and textile products (TPT)
industry and the footwear industry. While in Danamon, our
consolidated COVID-19 related restructured loans under
forebearance was reduced by 43% YoY to Rp2.89 trillion
in the end 2022.

ANALYSIS OF BANK PERFORMANCE IN 2022

STRATEGIES AND STRATEGIC POLICIES

Danamon’s strategy of business and customer expansion
which was supported by MUFG collaboration, combined
with continued Investment in People, IT Digital and
Branding had been proven to provide operational resiliency
in the previous two years during the COVID-19 pandemic.
In 2022, the Bank continued with these key strategies,
while enhancing focus on cross Danamon and Adira
Finance collaboration to tap the automotive ecosystem.

#BersamaBersinergi Delivering Comprehensive Financial Solutions



Our Enterprise Banking and Financial Institutions (EBFI)
business continued to grow through collaboration with
MUFG. In 2022, our focus is to deepen relationship with
existing customer by offering various financial solutions
across their value chains. We also continued expanding
our portfolio with new customer acquisition including
Japanese Real Estate Ecosystem and Sustainable
Financing. As a result, loans in EBFI segment (including
Trade Finance Marketable Securities) grew by 18% YoY
and reached Rp68.71 trillion. In October 2022, jointly with
MUFG and Adira Finance, Danamon held the third annual
Indonesian Summit with the theme “Rebuild the Economy
2023”. The event provided an avenue to discuss the 2023
economic outlook amid the potential global economic
uncertainty from prominent figures from government and
industry. Through this thought leadership event, Danamon
together with MUFG and Adira Finance also reaffirmed
the group’s commitment to encourage the growth of a
sustainable automotive ecosystem in Indonesia.

To provide framework for long-term growth in Small and
Medium Enterprise (SME) business, Danamon continued
the re-segmentation initiatives to improve capability to offer
more focused and tailored financial solutions. Financial
Supply Chain serving distributors and suppliers of EB and
MUFG anchor customers is a key initiative to grow the SME
Business via ecosystem approach. In 2022, Danamon also
improved the SME credit scoring process to provide better
service quality and shorten the Turn-Around-Time. While
the SME Business remained growing cautiously, for the
first time since 2019, it was systematically managed to
stabilize the loan portfolio growth at Rp20.62 trillion.

The Consumer Banking continued its journey in creating
differentiation and value proposition through segmentation
approach. In 2022, various new financial solutions and
strategic partnerships were realized which supported the
customer and business expansion across affluent to mass
market segments. In line with the channels optimization,
both branch network and digital banking, Consumer
Banking had launched multiple saving account programs

and wealth management products which brought more
comprehensive offerings to meet customer’s needs. We
also expanded the reach of our consumer banking business
by offering more option in mortgage products, launching
Danamon JCB Precious Credit Card and continued our
digital partnership. In 2022, we managed to add more
mortgage partnerships in collaboration with MUFG. For
digital we have secured partnership with Venteny, Awan
Tunai, DANA, OY! and Transfez to enhance our coverage
and capabilities.

Despite the challenges in the automotive Industry, Adira
Finance was able to grow its loan portfolio by 10.3% YoY
to Rp44.59 trillion and new financing by 22.3%. The growth
was supported through a more systematic collaboration
with MUFG and Danamon. For the first time, Danamon,
Adira Finance and MUFG were jointly became the main
sponsor of Indonesia International Motor Show (IIMS) 2022,
a prominent auto convention held in Jakarta and Surabaya.
This initiative embarked Danamon’s aspiration to be the
bank of choice for Automotive Industry in Indonesia and
strive to serve its ecosystem holistically. Adira Finance also
continued to diversify its operations into multi-purpose,
white goods and fleet financings.

Danamon continued to invest in IT Digital Developments
and embarked on Branch Network Transformation. In 2022,
elevating the execution quality and customer centricity, the
digital developments were being implemented with Agile
approach and hand-in-hand with the Branch Network
enhancement. Such combination concept of physical
and digital, allows Danamon to interact better with the
customers and communities where it operates. Supported
by continuous enhanced Digital Apps, the D-Bank PRO
had launched many new features including FX Online, Multi
Currency Account, integrated Credit Card management,
Cash Withdrawal without card and Auto Insurance. For
Branch Network, the transformation aims to establish
(i) high touch experience to the customers; (i) omni-
channel center to introduce and make the customer
familiar in using all of available channels and tools including
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digital; (iii) gateway to advisory, center of knowledge for
our customer, tailored and integrated solutions to meet
their financial needs. As pilot project in 2022, Danamon
launched the next generation branch concept for holistic
banking experience in Pondok Indah Mall 2, Jakarta and
Putri Hijau, Medan.

THE DIRECTORS ROLE IN STRATEGY
FORMULATION AND REVIEW PROCESS

The Board of Directors (BOD) plays a central role in
formulating Danamon’s strategies and strategic policies
as part of the duties and responsibilities stipulated in the
Board Charter. The strategies and strategic policies then
outlined in Danamon’s 2022 Business Plan (RBB).

In addition to being fully responsible for setting the short-
term and long-term strategic direction and priorities of
Danamon, BOD together with the senior managements
implement the principle of good corporate governance in all
of our business activities to ensure that all implementations
are in the right track and in accordance with Danamon’s
vision and mission.

BOD and senior managements also regularly evaluate the
implementation of the strategies and strategic policies
and follow up on any audit findings and recommendation
from the Bank’s internal audit, input from external auditors
and result of supervision conducted by the OJK, Bank
Indonesia and/or other authorities.

TARGET AND REALIZATION

Total consolidated loans grew 13.5% YoY to reach
Rp144.9trillion at the end of 2022. Despite uncertainty in the
global economy and successive increases in benchmark
rate, Danamon was able to exceed its loan target. EBFI
supported by MUFG collaboration grew 20.4% YoY to
Rp67.56 trillion. At the same time, Adira Finance new loan
disbursement increased 22.3% YoY and loan balance grew
by 10.3% YoY to Rp44.58 trillion. SME loan portfolio was
stable at Rp20.62 trillion compared to the previous year.
Our efforts to grow mortgage and credit card resulted in
Consumer loan portfolio growth of 18.3% YoY or reaching
to Rp12.57 trillion.

Danamon remained prudent in asset quality management.
Consolidated Non-Performing Loan (NPL) ratio stood at
2.6%, improved by 10bps compared to the previous year
level and in line with target.

Through focus on granular funding, CASA balance reached
Rp81.4 trillion, grew by 11.6% YoY resulting in CASA ratio
of 63.9%. Macroprudential Intermediation (RIM) ratio
recorded at 92.1%, indicating ample liquidity. Despite
increase in the benchmark rate in the second half of the
year, due to discipline in cost of fund, Net Interest Margin
(NIM) improved from 7.7% in FY21 to 8.0% in FY22, in line
with target.

Danamon offered the following interest rates for its
customer deposit and loan in 2022:

PRIME LENDING RATE AS OF DECEMBER 31, 2022

Loans Segments Prime Lending Rate

Micro Loans N.A
Retail Loans 9.00%
Consumer Loans (Mortgage) 8.25%
Consumer Loans (Non-Mortgage) 9.25%
Corporate Loans 8.50%

THE WEIGHTED AVERAGE EFFECTIVE INTEREST RATES
PER ANNUM FOR THE YEAR ENDED DECEMBER 31, 2022
(FOR RUPIAH DENOMINATION)

Deposit Type Interest Rate

Current Account 1.52%
Savings 1.72%
Time Deposits 2.87%

Our consolidated Capital Adequacy Ratio (CAR) was
26.3%, well above regulatory requirements and continues
to be one of the highest in the industry. The strong capital
was helped by the 110% growth in Danamon’s NPAT for
the Fiscal Year 2022 to Rp3.3 trillion. The NPAT result was
also in line with the Bank’s target set at the beginning of the
year. The Return On Assets (ROA) before tax and the Return
On Equity (ROE) was at 1.7% and 8.3%, respectively.
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Danamon’s strategy to focus on digital expansion had
been fruitful, with an estimate that 47% of NTB accounts
at Danamon in 2022 were created via digital channels and
77% of transactions are done through digital. Moreover,
Danamon received the Highly Recommended Predicate
for Best Fintech Partnership Category in the 13th Retail
Banker International Asia Trailblazer Awards.

In recognition of our achievements, during 2022 Danamon
received several awards both internationally and nationally.
Amid the COVID-19 pandemic situation, we are grateful to
have been named the Best Retail Bank (Indonesia), Best
Open Banking Initiative, Best Payments and Collections
Solution at The Asset Triple A Treasury, Trade, Sustainable
Supply Chain and Risk Management Awards 2022. As
validation of the progress on our digital strategy, Danamon
also received Best in Future of Digital Innovation Award at
IDC Future Enterprise Awards 2022.

HUMAN CAPITAL MANAGEMENT

Danamon has always placed Human Capital as one
of the most essential drivers for success. As a result, in
2022 Danamon accelerated the execution of its vision of
becoming ‘The Employer of Choice’ through our ‘Let’s
GROW’ Employee Value Proposition. This proposition
is an acronym that stands for Global exposure, Rise to
excellence, Own your future, and Wellness and wellbeing.
This value proposition hopes to create a workplace culture
that drives productivity and performance improvement
in line with the vision and mission of the company. We
also leveraged MUFG global best practice in training for
our talents and even started secondment assignments to
MUFG.

As evidence of our commitment to develop talents, despite
of the economic and business challenges in 2022, the
initiatives to develop human resources were continuing to
progress well. Danamon remained committed in preparing
the organization for long-term future growth through
recruitment of fresh graduate talents via Danamon Bankers
Trainee (DBT) programs, as well as development of the

internal talents by prioritizing internal and intra-group job
mobility and vacancy fulfillment through internal talents.
In addition, learning team has developed 971 training
programs (online and hybrid) in 2022, a 19.9% increase
from last year with total participants reaching 99.3% of our
total employees.

IMPLEMENTATION OF
GOVERNANCE

Danamon is highly committed to implementing Good
Corporate Governance (GCG). We continuously improve
our GCG each year to become a bank with the best
corporate governance implementation, ensuring every
program and plan can be realized in accordance with the
Bank’s vision and mission. In 2022, we refined and updated
several policies related to Risk Management and Integrated
Corporate Governance, as well as policies supporting the
implementation of corporate governance.

GOOD CORPORATE

In 2022, Danamon was able to receive four stars from the
TOP GRC 2022 awards in the category of Governance, Risk
and Compliance (GRC). On the same occasion, Danamon’s
President Director Yasushi Itagaki was acknowledged and
received the award for the Most Committed GRC leader
of 2022.

One of Danamon’s commitment to support the
implementation of good corporate governance and ethical
business practices was realized through the continued
development of its Whistleblowing System (WBS). Through
the WBS, anyone can confidentially report allegations
related to fraud, policy violations, bribery, illegal activities,
and other violations of the code of conduct involving
Danamon employees and/or parties related to Danamon.

Danamon had been collaborating with external third
party for managing the WBS to create an independent,
transparent, convenient, confidential, protected, and
monitored WBS reporting system for the employee
submitting such reports. Danamon provided personal
protection and legal protection for whistleblowers in
accordance with the prevailing laws and regulations.
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COMMITMENT TO SUSTAINABILITY

Addressing the environmental and social issues is a
responsibility of all human being, and for Danamon
sustainability is an integral part of our business. We are
committed to prioritize harmony among Economic, Social
and Environmental (ESG) aspects, and work on finding
solutions to mitigate and minimize such impacts, while
at the same time ensuring compliance with the prevailing
laws and regulations. In doing so, we identify potential ESG
impacts that might arise from our business and operational
activities.

Our approach to sustainability is through the
implementation of Sustainable Finance. As one of the
leading banks in Indonesia, Danamon continued to leverage
the collaboration with MUFG, Subsidiary, and Strategic
Partners in realizing the sustainability commitments under
our Sustainable Finance Action Plan (SFAP).

In 2022, we had realized most of our major action plans
that includes sustainable financing and operations which
was supported by progressive risk management and
governance. Our SFAP reflects stern commitment in
sustainable finance loan growth acceleration by addressing
aspirational Key Performance Indicators (KPIs) to increase
the portion of sustainable finance loan portfolio to 25%
by 2027. As part of this journey, we have successfully
increased our portion of sustainable finance loan portfolio
in 2022 as planned and stood at 21%. Signified by the
launch of new financing program for solar panel and
Electric Vehicle (EV), such progression was also supported
by the growth of social loans in SME Banking and Adira
Finance, and environmental loan in EBFI.

Effective sustainable finance implementation was also
achieved through the identification and integration of
sustainability-related risk management into our business.
This includes best practice sharing with MUFG, such
as environmental and social assessment in the credit
underwriting process, with the addition of Oil and Gas
Sectoral Guideline under Environmental and Social
Risk Assessment (ESRA) Guideline and the Sectoral
Guideline which will be effective in 2023. Danamon had
also started the Green Taxonomy Pilot Project and its full

implementation prepa ration, in accordance with Otoritas
Jasa Keuangan (OJK)’s directive. By having this way, we
aim to have a robust mechanism for responsible investment
and financing.

Another imperative action plan in 2022, jointly with MUFG,
we continue aiming to reach net zero emissions on our
own-operations by 2030 and implementing initiatives
with the main purpose of reducing our operation’s
environmental footprint. We have carried out several key
programs such as installation of solar panels in selected
branches, partnering with EV Charging projects, Platinum
Green Building Certificate for our Menara Bank Danamon,
and various CSR programs such as planting 10 thousand
mangroves in commemorating our 66th anniversary.

Elevating our sustainability implementation for the coming
years, we will continue developing the awareness and
building the knowledge of our employees as well as
promoting sustainability campaigns to our communities.
We committed to continuously working with relevant
stakeholders and to achieving a bright and sustainable
future.

ANALYSIS OF BUSINESS
STRATEGY FOR 2023
Danamon expects the Indonesian economy to maintain
its GDP growth at around 5% in 2023. Although there are
concerns that a global recession may start this year, its
impact on Indonesia’s economy will be limited due to the
historically low non-commodity exports contribution to
the GDP. On the other hand, The Fed will remain hawkish
throughout the year, prompting Bl to keep raising its
benchmark interest rate. However, the Bl rate is projected
to reach its peak at 6.25% by the end of the first quarter in
2023, from 5.25% at the end of 2022. Overall, our outlook
for 2023 is optimistic but cautious.

PROSPECT AND

Danamon will continue its strategy in prior years to
grow while maintaining prudent principle in EBFI, SME,
Consumer and ADMF. Similarly, our focus on granular
funding will continue despite a higher interest rate
macroeconomic environment. Sharpening our strategy
to become a unique hybrid bank, Danamon will expand
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synergy among Danamon, MUFG and ADMF. We aim to
complement services and offerings to customers through
strategic partnerships from recent and upcoming additions
to the MUFG Group ecosystem in Indonesia.

Our investment in both digital and branch channels will
continue. We will continue to enhance the features of our
D-Bank PRO for our individual customer, D-Connect for
our business customers and Adiraku for ADMF customer.
Integration via API between D-Bank PRO and Adiraku will
enhance convenience and value proposition for users.
At the same time, we will continue to revamp selective
branches with the new and modern branch concept,
beyond the two pilot projects. All these will be done with
a more focused customer experience lens to optimize
customer journey combined with bigger marketing and
branding efforts.

CHANGES IN THE COMPOSITION OF THE BOARD
OF DIRECTORS

In 2022, there were some changes in the composition
of Danamon’s Board of Directors following the results of
the Annual General Meeting of Shareholder (AGMS) on
25 March 2022. We have welcomed two new additions to
our Board of Directors, Mr. Hafid Hadeli as Vice President
Director and Mr. Thomas Sudarma as Director. The latest
composition of Danamon’s Board of Directors is as follows:

e President Director: Yasushi ltagaki

* Vice President Director: Honggo Widjojo Kangmasto
* Vice President Director: Hafid Hadeli

< Director: Herry Hykmanto

« Director: Rita Mirasari

= Director: Heriyanto Agung Putra

e Director: Dadi Budiana

e Director: Muljono Tjandra

« Director: Naoki Mizoguchi

« Director: Thomas Sudarma

APPRECIATION

On behalf of the Board of Directors, we would like to
express our gratitude and high appreciation to our
Board of Commissioners for their advice, guidance, and
recommendations during the year. We also would like to
thank our customers, colleagues, and business partners for
their endless support, trust, and cooperation during 2022.
Our appreciation also goes out to all Danamon employees
for their dedication and hard work in carrying out their
duties and responsibilities to realize the Bank’s vision and
mission. Last but not least, we would like to convey our
appreciation to the Indonesian Government and particularly
OJK for their tireless and resolute leadership, guidance and
support. We hope we can continue to synergize together
(Bersama Bersinergi) with all of our stakeholders in the
future to achieve sustainable positive performance and
overcome any business challenge in the future.

]

& Dtagole
YASUSHI ITAGAKI
President Director
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DADI BUDIANA RITA MIRASARI MULJONO TJANDRA HONGGO WIDJOJO

THOMAS SUDARMA

Director Director KANGMASTO
Vice President Director

Director

Director
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President Director Vice President Director Director Director AGUNG PUTRA
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REPORT OF
THE SHARIA SUPERVISORY BOARD

Assalamu’alaikum Warahmatullahi Wabarakaatuh
Bismillaahirrahmaanirrahiim

Alhamdulillaahi rabbil’aalamiin, praise be to Allah Subhanahu Wata’ala for all His pleasures, conveniences and gifts to all
of us, so that Allah Ta’ala enables us to carry out the duties and mandates that have been entrusted to us. Shalawat and
greetings we convey to the Prophet Muhammad Shallallahu ‘Alaihi Wa sallam.

Danamon’s Sharia Business Unit Supervisory Board (DPS-UUS), as the party entrusted with overseeing and ensuring the
suitability of products and businesses carried out, guarantees the application of Sharia principles in accordance with the
regulatory mandate and the applicable Sharia Supervisory Board Charter. The board has carried out its functions and
duties to supervise and provide opinions on new product proposals, policies, procedures, and other matters related to
the fulfillment of Sharia principles at UUS Danamon.

We, as the Sharia Supervisory Board of the Danamon Sharia Business Unit (DPS-UUS), are of the opinion that the Sharia
banking activities carried out by UUS Danamon throughout 2022 are in accordance with the fatwa of the National Sharia
Council of the Indonesian Ulema Council (DSN-MUI) and the opinions issued by us as DPS.

Finally, we hope UUS Danamon management will always work enthusiastically in order to achieve the targets set for

success in the coming year. In closing, let us always pray to Allah SWT to provide health, convenience, and blessings for
all our intentions and efforts. Aamiin, yaa rabbal ‘alamin.

Wassalaamu’alaikum Warahmatullahi Wabarakaatuh
On behalf of the Sharia Supervisory Board

PROF. DR. H. M. DIN SYAMSUDDIN
Chairman of Sharia Supervisory Board
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DECLARATION OF RESPONSIBILITY
FOR ANNUAL REPORT

The following is a joint declaration by the Board of Commissioners and the Board of Directors on responsibility for
the 2022 Annual Report of PT Bank Danamon Indonesia Tbk.

We, the undersigned, testify that all information contained in the 2022 Annual Report of PT Bank Danamon
Indonesia Tbk has been presented in its entirety, and assume full responsibility for the accuracy of the contents of the

Company’s Annual Report.

This statement is hereby made in all truthfulness.

Jakarta, 8 March 2023

Board of Commissioners

it

KENICHI YAMATO
President Commissioner

S

@E?‘

JOHANES BERCHMANS PETER BENYAMIN STOK NOBUYA KAWASAKI
KRISTIADI PUDJOSUKANTO" Independent Commijssioner Commissioner
Vice President Commissioner

(Independent)

)
- %"
M ALAMSYAH AN HARSONO SHUICHI YOKOYAMA
Independent Commissioner Commissioner Commissioner

* Prof. Dr. J.B. Kristiadi signed the declaration of responsibility for annual report on January 27%, 2023.
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Board of Directors

& Dy

YASUSHI ITAGAKI

President Director
; &,
3 M

HONGGO WIDJOJO HAFID HADELI HERRY HYKMANTO RITA MIRASARI
KANGMASTO Vice President Director Director Director
Vice President Director

- (7 (27

AGUNG PUTRA Director TJANDRA MIZOGUCHI SUDARMA
Director Director Director Director
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SHARIA
SUPERVISORY BOARD

Chairman : Prof. Dr. H.M. Din Syamsuddin
Member : Dr. Hasanudin, M.Ag.

Member . Dr. Asep Supyadillah, M.Ag.
Declaration:

The members of Danamon’s Sharia Supervisory Board have declared they have no financial, management, share own-
ership and/or family relationships with members of the Board of Directors, Board of Commissioners and/or controlling
shareholders, or other relationships with Danamon that may affect their ability to discharge their duty as stated in their
letter of appointment signed on April 14, 2022 and renewed every year.

Jakarta, 8 March 2023

-
-

PROF. DR. H.M. DIN SYAMSUDDIN

Chairman
&%"7&‘ X
A -
DR. HASANUDIN, M.AG. DR. ASEP SUPYADILLAH, M.AG.
Member Member
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DANAMON
AT A GLANCE

6‘ Danamon posted total assets of Rp197.73 trillion as of 31 December
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2022. Its shares are owned by The MUFG Bank, Ltd. (92.47%) and

the public (7.53%).
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PT Bank Danamon Indonesia Tbk (Danamon) was established
in 1956 and has since grown and developed to become one of
Indonesia’s largest financial institutions, guided by its vision,
which is “To Care and Enable Millions to Prosper”.

Danamon serves all segments of banking customers in the
Consumer segment, SME segment and Enterprise (Commercial
and Corporate) Banking segments. The Bank provides a
comprehensive range of banking and financial products and
services including Sharia banking services. In addition, Danamon
provides financing for automotive and consumer goods through
Adira Finance.

As part of MUFG Bank, the largest bank in Japan and a leading
financial institution in the world, we are able to leverage on
MUFG’s strengths, expertise and network to serve our customers
and to enable Danamon to grow and deliver long term value to all
stakeholders.

Danamon operates an extensive distribution network spread out
from Aceh to Papua, with more than 879 branches and service
outlets comprising conventional branches, Sharia units and the
branch networks of Adira Finance and Adira Insurance. With its
branch network structure, Danamon provides integrated product
offerings that greatly enhance service quality to customers.

Danamon’s distribution network is supported by an e-channel
platform comprising of 1,408 proprietary ATMs and CDMs (Cash
Deposit Machines), with access to ATMs in the ATM Bersama,
ALTO and Prima networks. Danamon also deploys comprehensive
digital services including SMS Banking, internet banking and
mobile banking for both individual and business customers,
constantly upgrading features and capabilities to meet the
demand of the banking public in the digital era for faster and
easier transactions.
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COMPANY NAME
PT Bank Danamon Indonesia Tbhk

CORE BUSINESS
Banking Services

DATE OF ESTABLISHMENT
16 July 1956

CUSTODIAN BANK PERMIT
Bapepam & LK Letter No. Kep-02/PM/
Kstd/2002 dated 15 October 2002

TRUSTEE PERMIT
Bapepam & LK Letter No. S-1600 /
PM/2000 dated 30 June 2000

BUSINESS IDENTIFICATION NUMBER
9120205531975

TAX IDENTIFICATION NUMBER
01.308.470.2-091.000

LEGAL BASIS OF ESTABLISHMENT

Notarial deed No. 134 dated on July 16, 1956 of Meester Raden
Soedja, S.H. ratified by the Minister of Justice of Republic of
Indonesia in its decision letter No. J.A.5/40/8 dated 24 April 1957
and was published in Supplement No. 664 to the State Gazette of
Republic of Indonesia No. 46 dated on June 7, 1957

LATEST ARTICLES OF ASSOCIATION

Deed No. 40 dated December 10, 2020, drawn up before Mala
Mukti, S.H., Lex Legibus Magister, Notary in Jakarta, which has
been received and recorded in the Legal Entity Administration
System Database of the Ministry of Law and Human Rights of
the Republic of Indonesia No. AHU-AH.01.03-0420961 dated 18
December 2020

GLOBAL INTERMEDIARY IDENTIFICATION NUMBER (GIIN)
WZU780.99999.SL.360

@ www.danamon.co.id
M corporate.secretary@danamon.co.id

corporate.communications@danamon.co.id
investor.relations@danamon.co.id

ASSOCATION MEMBERSHIPS

« National Private Bank Association (Perbanas)
Indonesia Public Listed Companies Association (AEI)
» Indonesia Payment System Association (ASPI)

* Bankers Association for Risk Management (BARa)

» Indonesian Banker Association

STOCK EXCHANGE SHARE CODE ISIN CODE SWIFT CODE

Bursa Efek Indonesia BDMN ID1000094204 BDINIDJA

BUSINESS PERMIT FOREIGN EXCHANGE BANK  SHARIA BANKING PERMIT TAX PAYMENT BANK PERMIT
Letter from the Ministry of PERMIT Letter from the Directorate Letter from the Directorate

Letter from Bank Indonesia
No. 21/10/ Dir/UPPS dated 5
November 1988

Finance of the Republic of
Indonesia No. 161259/U.M.II
dated 30 September 1958

of Banking Licensing and
Information, Bank Indonesia,
No. 3/744/DPIP/Prz dated 31
December 2001

General of Taxation, Ministry
of Finance of the Republic

of Indonesia, No. S-480/
PJ.9/1989 dated 7 September
1989

HEAD OFFICE
PT Bank Danamon Indonesia Tbk

Menara Bank Danamon

JI. HR. Rasuna Said, Blok C No. 10

Karet Setiabudi, Jakarta-Indonesia 12920
Indonesia

Phone : +6221 8064 5000

CORPORATE INFORMATION

INFORMATION ACCESS
Corporate Secretary

SUBSIDIARY
PT Adira Dinamika Multi Finance, Tbk. (Adira Finance )

Core Business: Financing

Head Office: Millenium Centennial Center 53, 56-61 Floors

JI. Jend. Sudirman Kav. 25, Jakarta 12920

Phone : +6221 3973 3232, 3973 3322

Fax : +6221 3973 4949

E-mail : af.investor.relation@adira.co.id
af.corsec@adira.co.id

INVESTOR INFORMATION
Investor Relations

Menara Bank Danamon
JI. H.R. Rasuna Said Blok C No. 10 Karet Setiabudi, Jakarta-Indonesia 12920
Phone: +622180645000 | Fax: +622180645030

17™ FLOOR

corporate.secretary@danamon.co.id

2157 FLOOR

investor.relations@danamon.co.id

11™ FLOOR

corporate.communications@danamon.co.id
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CORE
BUSINESS

PURPOSES AND OBJECTIVES AS WELL AS BUSINESS ACTIVITIES ARTICLE 3
1. The purposes and objectives of the Company are to do business activities as a Commercial Bank.
2. Main Business Activities

To achieve the purposes and objectives mentioned above, the Company may carry out the following main business

activities:

a. Raising funds from the general public in the form of savings/deposits i.e. demand deposits account, time deposits,
deposit certificates, savings and/or other forms which are similar to or comparable to them, either in the Rupiah
currency or foreign currencies;

b. Extending loan, either long-term, middle-term, or long-term or other forms of loan which are usually extended in
the banking world;

c. lIssuing promissory notes;

d. Purchasing, selling, or guaranteeing at its own risk or in the interest and by the order of the customers:

() Drafts including the drafts accepted by bank and the validity period of which is not longer than the normal
period of issuance in the trade of the said instruments;

(i) Promissory notes and other commercial papers, the validity period of which is not longer than the normal
period of issuance in the trade of the said instruments;

(i) State treasury instrument and Government bond;

(iv) Certificate of Bank Indonesia (SBI);

(v) Bond;

(vi) Promissory notes with a validity period of up to 1 (one) year;

(vii) Other securities with a validity period of up to 1 (one) year;

e. Transferring funds, both on its own interest or in the interest of the customers;

f. Placing funds in, borrowing funds from, or lending funds to, another bank, both in writing, with telecommunications
facility and sight draft, cheque or other facilities;

g. Receiving the payment of securities bill and making calculation with or among the third parties;

h. Providing a place to store goods and securities;

i. Carrying out safekeeping activities in the interest of another party under a contract;

j. Placing funds from one customer to another customer in the form of securities which is
not listed on the Stock Exchange;

k. Carrying out factoring activities, credit card business and acting as a trustee;

I.  Carrying out activities in the field of foreign currency in accordance with the provisions stipulated by Bank Indonesia
and Financial Services Authority;

m. Providing funding and/or carrying out other activities under the Sharia principles, in accordance with the provisions
as stipulated by the Bank Indonesia and Financial Services Authority;

n. Carrying out activities as a marketing agent for non banking productssuch as insurance, mutual funds, state bonds
and other activities in accordance with the provisions thereof.
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3. Supporting Business Activities
To support the main business activities of the Company, the Company may carry out the following supporting business
activities:

a.

Purchasing collateral, either whole or a part, through or outside the tender in the case the debtor does not meet
its obligations to the bank, with the provisions that the said collateral must be marketable within short period;
Acting as the founder and as the executive board of pension funds in accordance with the provisions of laws and
regulations on pension fund;

Issuing various forms of letter of credit and bank guarantee;

Carrying out capital participation activity in bank or other companies in the field of finance, such as leasing, venture
capital, credit card business, consumer financing, Securities company, insurance, settlement and depository
clearing house, in accordance with the provisions as stipulated by Bank Indonesia and Financial Services Authority;
Carrying out temporary capital participation activity to overcome the consequence of credit failure, including the
financial failure under the Sharia principles, provided that such participation must be withdrawn in accordance with
the provisions as stipulated by the Bank Indonesia and Financial Services Authority;

Carrying out other supporting business activities to support the main business activities which is usually carried
out by Banks as long as they do not conflict with the prevailing laws and regulations.
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MILESTONES

1956

Established as Bank Kopra Indonesia

1976
Name changed to PT Bank Danamon
Indonesia

1988
Becomes the first foreign exchange
bank in Indonesia

1989

Becomes a publicly listed company
with shares offered on the Jakarta
Stock Exchange

1998
Taken over by the Government due to
the Asian financial crisis

2000
Merged with eight banks that were
also taken over by the Government

2003

Asia Financial (Indonesia) Pte. Ltd.
acquires the Government’s majority
shares in the bank

2004

e Launching of Danamon Savings and
Loans

* Acquisition of Adira Finance

2005

* Branch network expansion for
Danamon Savings and Loans

* Launching of new Company Vision,
Mission and Values

—

2006

= Acquisition of American Express Card

Business in Indonesia
= Celebration of Danamon’s 50"
Anniversary

2007

Launch of DirhamCard, the first Sharia-

compliant credit card in Indonesia

2008

« Inauguration of Danamon Corporate

University

= Expansion of the branch office network

2009
* Rights issue of Rp4 trillion

« Increase of share ownership in Adira to

95%

* Collaboration with Wells Fargo
and Overseas Private Investment
Corporation (OPIC) and
International Finance Corporation
(IFC) to finance Indonesia’s MSME
sector

* Monthly transactions through
Danamon Online Banking reach
2.6 million

* Construction of new Danamon’s
head office, “Menara Danamon”

» Issuance of sustainability report
certified by the Global Reporting
Initiative (GRI)

2010

Danamon and Adira Finance issue a
fixedinterest bond to diversify funding
sources

2011

= Rights issue of Rp5 trillion

e Celebration of Danamon’s 55"
anniversary

2012

= Expansion of Solusi Emas Syariah
branches

* Launch of Manchester United debit and
ATM cards
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PLaunch of D-Mobile Danamon
mobile banking application
Launch of Danamon Sharia’s
BISA iB and BISA Qurban iB
savings products

Collaboration on financial and
banking literacy and education
programs with the Financial
Services Authority (OJK) through
Si MObil LitErasi Keuangan
(SIMOLEK) socialization

Signing of a memorandum of
understanding with Indosat to
establish strategic cooperation in
telecommunications and banking
services

Signing of a memorandum of
understanding with International
Finance Corporation (IFC), a
member of the World Bank
Group, in the development and
design of financing models,
especially in the agribusiness
sector in the Danamon Savings
and Loan business unit.

* Celebration of Danamon’s 60th anniversary and
inauguration of the new head office, Menara
Danamon

* Launch of the D-Cash mobile feature that
allows cash transfers through the D-Mobile
application

« Launch of the Danamon Manchester United
Flazz prepaid card

« Launch of the D-Card application for Danamon
credit card holders

« Danamon Peduli Foundation serves as one of
Indonesia’s representatives at the U.N. Habitat
IIl Conference in Quito, Ecuador

e MUFG Bank Ltd. takes a
40% stake in Danamon

* Conditional Agreement
to sell a majority stake in
Adira Insurance to Zurich

* Launch of Danamon
Syaria’s Hajj pilgrimage
savings product, linked
to the Integrated Hajj
Computerized System
(SISKOHAT) managed by
the Indonesian Ministry of
Religious Affairs.

e Danamon Run 2018,
introducing a new half-
marathon event

e Danamon and Adira
donate 40,040 books for
Indonesia.

* Cooperation with the International

* Islamic Trade Finance Corporation (IITFC) in Sharia
Joint Trade Financing

e Launched of the DSP car for micro customers

* Launching of BISA Umrah iB savings product

* Launch of the e-commerce feature in Danamon
Online Banking.

Launch of D-Point, a reward point system for all
banking activities

Launch of D-Connect, a digital banking service
for businesspeople

Launch of Proteksi Prima Amanah Sharia
Insurance, in collaboration with Manulife
Indonesia

Implementation of the Danamon Run Perdana
running event, where runners can decide where
they want to finish

Launch of the Danamon Red Match Soccer
Camp, giving children of Danamon customers an
opportunity to practice under coaches from the
Manchester United Soccer School.

PT Bank Danamon Indonesia Tbk 2022 Annual Report <))
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MILESTONES

* Danamon and Bank BNP
complete their merger

e MUFG Bank Ltd. increases its
stake in Danamon to 94%

 Danamon completes the sale
of its majority stake in Adira
Insurance to Zurich

* Danamon and MUFG host the
first businessmatching fair in
Indonesia

* 6,000 runners participate in
Danamon Run 2019 in the ICE
BSD area

Danamon confirmed to be

a BUKU IV bank by Bank
Indonesia

Launched of Danamon
Optimal, a financial solution
targeted at Upwardly Mobile
segment

Danamon Optimal New Live
Experience, a drive-in concert
Danamon wins three awards
for digital banking from

three different international
institutions: Retail Bankers
International, Asiamoney, and
International Data Corporation
Danamon provides more than
11,000 pieces of PPE, 12,000
essential-needs packages,
and insurance to 10,000 BNPB
volunteers in the fight against
COVID-19

2022

‘/4\\‘

Company Profile |
ompan rorile
pany )

Danamon launches the D-Bank PRO application, an easy and
convenient one-control application to fulfill daily transaction
needs

Danamon Syariah launched digital Wagf service in 2021

to increase the convenience of customers’ charitable
contributions

Commemoration Celebration of Danamon’s 65th Anniversary
held a series of programs entitled “Collaboration Festival”
Danamon presents a drive-in concert New Live Experience
Vol.2

Danamon cooperates with Grab to launch the Grab Visa
credit card

Danamon received various prestigious awards, namely The
Asian Banker Transaction Award 2021 for providing a Cash
Management service system through real-time automatic
payments and posting facilities

Danamon received the 2021 Indonesia Property Award for
the category of The Most Progressive Mortgage Bank with
Accelerating Partnership

Danamon received the Mitra Bakti Husada 2021 Award from
the Indonesian Ministry of Health in recognition of digital
innovation efforts and the implementation of health protocols
in the company.

Danamon also received an award as ranked first in the 2021
SLE Index for the BUKU IV Bank category from the 2021
Satisfaction Loyalty Engagement Awards event.

Danamon together with MUFG and Adira Finance held

a vaccination center to support the acceleration of the
government’s vaccination program against the Covid-19
pandemic in collaboration with the ministry of health.

Danamon launch Danamon JCB Precious Credit Card with various attractive benefits especially for
customer who like traveling.

Arranging a series of event for Danamon 66 anniversary celebration with theme #BersamaBersinergi.
Danamon together with Adira Finance and supported by MUFG become the sponsor of Indonesia
International Motor Show 2022 as Official Bank Partner and Official Multifinance Partner.
Danamon annaunce officially the reopening of two branch offices at the end of 2022 which are
Medan Putri Hijau in Medan, North Sumatera and Pondok Indah Mall 2 in Jakarta. This inaguration
was carried out to officially welcome the Next-Generation Branch concept for a holistic banking
experience at these two branch offices as part of Danamon’s commitment to provide banking and
financial solutions that are most suitable with customer’s needs.

Danamon received 44 national and international awards for Danamon products and services
during 2022.

#BersamaBersinergi Delivering Comprehensive Financial Solutions
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VISION
MISSION STATEMENTS

VISION

We Care and Enable Millions to Prosper. Danamon
believes that its purpose is to care for others: its
customers, employees, and society at large, enabling
them to thrive, grow, and achieve prosperity.

Danamon pursues its vision through the following

missions:

1. Danamon aims to be "The Leading Financial
Institution in Indonesia” with a significant market
presence.

2. Danamon believes its strength as a financial
intermediary is a catalyst for welfare and prosperity.

3. To optimize its role in the growth of the economy;, it
is imperative for Danamon to be well regarded and
occupy a leading position among its peers, as a:

* Business partner to its customers; and
* Valuable and caring corporate citizen to the
public.

MISSION

A customer centric organization covering all customer segments, = Danamon views that the following positive attitudes are

each with a unique value proposition, centered on sales and required:

service excellence, supported by world class technology. 1. Be adaptable, open and willing to continuously learn to
respond to change.

q

.A B,

In carrying out its role, Danamon always strives to understand
the needs of each customer and responds appropriately to
fulfill them.

It aims to offer solutions through unique approaches which
create value not offered by any other financial institution in the
marketplace, and does so through knowledge from research
and use of technology.

In doing so, Danamon places emphasis on the delivery of its
services, utilizing the appropriate technology with utmost care
and responsibility.

It is key for Danamon employees to satisfy customers, be
respectful and provide services that
society will appreciate.

2. Understand and focus on self and others’ development.
Danamon aims to be "The Leading Financial Institution in
Indonesia” with a significant market presence.

We aspire to be an employer of choice and to be respected by
our customers, employees, shareholders, regulators and the
community.

Danamon invests to cultivate a culture conducive to achieving
its goals.

Danamon builds collaborations with internal and external
stakeholders to create valuable contributions to many
beneficiaries where they are most needed.

A

Review of Vision and Mission Statements:
In 2022, Danamon reviewed the suitability of the Vision and Mission statements with the
company’s condition and the various challenges it will face in the future. Based on it can be
concluded that the Vision and Mission statements are still in accordance with the current
condition of Danamon and the challenges ahead.
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CORPORATE
VALUES

As a guide to behaving and performing every Danamon’s corporai'e

task and responsibility, corporate values must VGIUGS are:
be implemented by all employees, members of
the management, Board of Directors, and Board
of Commissioners of Danamon. Along with the
dynamic development and changes in business,
Danamon has defined its corporate values to

Berkolaborasi (Collaboration),
Integritas (Integrity)
Sigap Melayani (Customer Centric),

achieve objectives in line with the Bank’s vision and Adﬂpflf (Aduphve),
issi o v/ ”
and mission. abbreviated as “BISA
Collaboration Customer Centric
Leverage diversity as strength to achieve shared Provide service excellence experience to all
goals. stakeholders in a way that is fast, spry and accurate.

Integrity Adaptive

Consistently uphold professionalism, openness, Keep developing and improving self-potential to
responsibility and  ethics as  performance become the best.

governance.
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LOGO
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1.DANAMON SYMBOL THE BEAMS OF A LIGHTHOUSE

Our symbol is inspired by the beams of a lighthouse, comprising of two rays of light that
radiate outwards from a single source. It represents out role in helping guide consumers
through the complexities of financial services. It also symbolizes our vision to help

millions of people to prosper.

4
2.DANAMON LOGOTYPE

This is the corporate typeface that sits below the Danamon symbol. It is a specific font
and should be used in combination with the Danamon symbol as a single entity.

PT Bank Danamon Indonesia Tbk 2022 Annual Report
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AREAS
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1. Jakarta Regional Office

Covering Bandar Lampung, Bekasi, Bogor, Cilegon, Depok, Jakarta,
Karawang, Lampung, Metro, Pringsewu, Serang, Tangerang, Tangerang
Selatan.

2. Bandung Regional Office
Covering Bandung, Cianjur, Cimahi, Clrebon, Garut, Kuningan,
Purwakarta, Subang, Sukabumi, Tasikmalaya.

3. Surabaya Regional Office

Covering Banyuwangi, Blitar, Bojonegoro, Gresik, Jember, Jombang,
Kediri, Madiun, Malang, Mojokerto, Pamekasan, Pasururan, Ponorogo,
Sidoarjo, Surabaya, Tulungagung.

4. Makassar Regional Office

Covering Ambon, Banggai, Bau-bau, Biak Numfor, Bitung, Bone,
Bulukumba, Gorontalo, Gowa, Jayapura, Kendari, Kotamobagu, Makassar,
Maluku Tengah, Manokwari, Manado, Merauke, Mimika, Nabire, Palopo,
Palu, Pare-pare, Pinrang, Sidenreng Rappang, Sorong, Tana Toraja,
Ternate, Toli-toli, Tomohon, Wajo.

5. Balikpapan Regional Office
Covering Balikpapan, Banjarbaru, Banjarmasin, Baru, Berau, Bontang,
Bulungan, Ketapang, Kotawaringin Barat dan Timur, Kutai Kartanegara,

Kutai Timur, Melawi, Nunukan, Palangkaraya, Pasir, Pontianak, Samarinda,
Sambas, Sanggau, Singkawang, Sintang, Tarakan.

6. Medan Regional Office

Covering Asahan, Banda Aceh, Batam, Binjai, Bireuen, Deli Serdang,
Karimun, Labuhan Batu, Langkat, Langsa, Lhokseumawe, Medan, Nias,
Padang Sidempuan, Pematang Siantar, Sibolga, Tanjung Balai, Tanjung
Pinang, Tebing Tinggi.

7. Semarang Regional Office

Covering Banjarnegara, Banyumas, Blora, Cilacap, Grobogan, Jepara,
Kebumen, Kendal, Klaten, Kudus, Magelang, Pati, Pekalongan,
Purbalingga, Purworejo, Rembang, Salatiga, Semarang, Sleman, Sragen,
Surakarta/Solo, Tegal, Temanggung, Wonosobo, Yogyakarta.

8. Denpasar Regional Office
Covering Badung, Belu, Bima, Buleleng, Denpasar, Ende, Gianyar,
Jembrana, Kupang, Manggarai, Mataram, Sikka, Sumbawa, Tabanan.

9. Palembang Regional Office

Covering Bengkalis, Bengkulu, Bukit Tinggi, Bungo, Dumai, Indragiri Hilir,
Jambi, Lubuk Linggau, Ogan Komering Ulu, Padang, Palembang, Pangkal
Pinang, Payakumbuh, Pekanbaru, Prabumulih, Rokan Hilir, Tanjung
Jabung Barat.

#BersamaBersinergi Delivering Comprehensive Financial Solutions
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Danamon has a network throughout Indonesia from

Total Branches
Aceh to Papua.

8 7 9 Danamon operates an extensive distribution network
spread out from Aceh to Papua, with 879 branches

Bra nch and service outlets comprising conventional branches,
(420 Danamon + 459 ADMF) sharia units, and the branch networks of Adira Finance.

PT Bank Danamon Indonesia Tbk 2022 Annual Report
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ORGANIZATIONAL STRUCTURE

PT Bank Danamon Indonesia Tbk
December 2022

Annual General
Meeting
of Shareholders

Board Of

Syariah Supervisory Board Commissioners

Integrated Corporate

62

Governance

President Director

YASUSHI ITAGAKI

Audit

Committee

Product & Support Audit
Group Head
KHO TJHING KIAN

Credit Audit Group Head
INDRA PRASETYA

IT Audit & Analytics
Group Head
ANDRE HERMAWAN

Notes: . Director

Remuneration
Committee

Nomination
Committee

Risk Oversight
Committee

Corporate
Governance
Committee

Branch Audit Group Head
DWIKO YUNAYANTO

Fraud Investigation Head
ADI PURWANTORO

Audit & Fraud Inv Strat
Dev Group Head
ANGGORO H.

GUNADHARMA A.

Corporate
Development
Head
VACANT

Corp. Planning & Investor
Relations Head
YOGI Z. ARIEF

“— Head of Agile Transformation
VIVIAN WIDJAJA

Finance Director

MULJONO TJANDRA

BPS Head

SUSAN TEDJADINATA

Financial Planning Head
ERWINDA WIJAYA

Financial Controller

THERESIA ADRIANA W.

#BersamaBersinergi Delivering Comprehensive Financial Solutions

Tax Planning
& Strategy Head
YUSDIAN FARADIANA

Financial Shared
Services Head
RATNA S. HALIEM

Procurement Head
ANNEKE THIOFANNY
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Board Of Directors Committee

Integrated Risk
Management
Committee

IT Steering

Committee Committee

Sustainability

HC Committee Committee

Asset & Liability

Risk Management

Committee

Real Estate Steering
Committee

Vice President Director

Global Aliance Strategy Director
NAOKI MIZOGUCHI

Executive Officer Business
Collaboration
TOSHIYA SHOBAYASHI

p—

Financing Partnership &
Innovation Manager
SANDY WIJAYA

Payment Partnership &
Innovation Manager
ELISA MAJASARI HALIM

\___ Global Strategy Manager
EDWARD F. MARBUN

Regulatory Compliance &

Regulatory Compliance &

HAFID HADELI

Compliance Director
RITA MIRASARI

Head of
Corporate Secretary
HENDY D. WONG

Branch Network Head
SONNY WAHYUBRATA

Advisory Head
PALUPI A. IBRAHIM

Head of Legal Counsel
SATYO HARYO
WIBISONO

Consumer Lending
Business Head
REZA P. RUSLY

Assurance Head
LIE CHEN

Head of Financial

Head of Litigation Consumer Funding

Crime Compliance —— CAHYANTO Business Head
RATIH DAMAYANTI C. GRAHANA IVAN A. JAYA
Bancassurance

Business Head
PAULUS BUDIHARDJA

Chief Digital Officer

—/
ANDREAS KURNIAWAN

PT Bank Danamon Indonesia Tbk 2022 Annual Report

Chief Marketing Officer
LILY PUSPASARI FOENG

| Customer Experience Head

VACANT

Service Quality & Contact
Centre Head
SRI SETYANINGSIH

Business Operational
Risk & Control Head
HUMILO FELONA
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ORGANIZATIONAL STRUCTURE

PT Bank Danamon Indonesia Tbk
December 2022

Annual General

Meeting
of Shareholders

Board Of
Commissioners

Syariah Supervisory Board

President Director
YASUSHI ITAGAKI

Integrated Corporate
Governance

Corporate
Governance
Committee

Audit

Committee

Risk Oversight
Committee

Nomination
Committee

Remuneration
Committee

Risk Management Director
DADI BUDIANA

Syariah Director
HERRY HYKMANTO

64

( 7\
Syariah Consumer & SME Head of Special Portfolio Sr. Credit Risk Officer - Credit & Enterprise Portfolio, Policy &
Product Sales Head — Management — Enterprise Banking ——  Risk Management Head Analytics Head —
INDRAYANA LAKONI VACANT ANDRE S. SUDJONO ENRIKO SUTARTO RUSMIN BASUKI
Syariah & CREM CREM Head Sr. Credit Risk Officer - Market Liquidity Information Risk
Assurance Head ——  INDRIANI PRATIWI — Enterprise Banking — Risk Head Management Head —
YATNO SUKENDAR SUSANTIO NG SUWITO MULJANA ARI PRIYATNA RONY I. KUSTENDRO
Syariah Strategic Sustainability Sr. Credit Risk Officer - Risk Modeling, Quant.
Management Head — Finance Head ~— EB Remedial N Tech. & Analytics Head %E.%l:;";ﬂ\sﬁ(l(:ﬁ:lelid —
REFITA RULLI ARIEF ABDUL HADI SHEKY LEMASOA DWI SUSIYANTO *
*
Syariah E’:"ﬁ:‘ dc'“’““e' SME Credit Head
M. YUSUF PRATAMA HANDOJO PAMUDIJI
. # Notes: Temporary reporting to
Syariah wholesale Syariah Director

Product Sales Head —/
VACANT

Notes: . Director
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Of Directors Committee

Integrated Risk
Management
Committee

IT Steering Asset & Liability Risk Management
Committee Committee Committee

Sustainability Real Estate Steering

HC Committee Comnmittee Committee

Human Capital Director

HERIYANTO AGUNG PUTRA

Talent Acquisition,
Organization Dey.,
Performance Mgmnt. &
Employer Branding Head
WIDYARINI UTAMI

Learning, Engagement &
Corporate Univ. Head
CHRISTIAN
TANUWIJAYA

Rewards Head
ROY FAHRIZAL
PERMANA

HC Shared Srevices
& Digital Head
RONNY ISWARA

HC Business Partner,

HC Region & Talent

Management Head
NESLIE C. WAROUW

Employee & Industrial
Relations, Policy, ORM
& Compliance Head
ABDUL HADI

*k

Human Capital
e Senior Vice President
MAIZA DEWI YANTI

# Notes: Currently undergoing Short-term Assignment
to MUFG Tokyo, Japan

PT Bank Danamon Indonesia Tbk 2022 Annual Report
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ORGANIZATIONAL STRUCTURE

PT Bank Danamon Indonesia Tbk
December 2022

Annual General

Meeting
of Shareholders

Board Of
Commissioners

Syariah Supervisory Board

President Director
Integrated Corporate YASUSHI ITAGAKI

Governance

Corporate
Governance
Committee

Audit Remuneration Nomination Risk Oversight
Committee Committee Committee Committee

Vice President Director
HONGGO WIDJOJO
KANGMASTO

Enterprise Banking &
Financial Institution Director
THOMAS SUDARMA

Treasury & Capital
Market Head
HERMAN SAVIO

4 )
Trading Head Treasury Retail & EB Business Head EB Business Head Financial Insfitufions Head
AUDY PRAKASA —_ SME Sales Head — (Jakarta 1) — (East Java) N" Aké ARET‘;"‘ LY
IHUTAN LUBIS ELY KUSTONO AGUS PRATAMA ELMI CHRISTINA

Balance Sheet Mgt & Treasury EBFI Sales Head EB Business Head EB Business Head EB Business
Capital Market Head — MEI)I’)AWATI TAN — (Jakarta 2) — (West & Central Java) Management Head —
DANU KRISNA ADELINE INGGRISARI FLINT INDRAWAN HASAN YU
Tr;z::;zr? ;ﬂl:’zss i Chief Economist EC I(;JU:II(I::':: I;)eud EC I(!;:ir:z:::;aud EB Business Analyst Head
HENCHE SURYANTO WISNU WARDANA MUHAMMAD AREIF F DANNY SUHERMANTO IFONNE MULJADI
EB Business Head EB Business Head .
~— (Sulawesi & Kalimantan) — (Origination & Collaboration) Envsll‘;?;;:f:‘onag;w;rd —
DENIS DOMINANTA GUNAWAN TE

Notes: . Director

----- Treasury Sales Only
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Board Of Directors Committee

Integrated Risk
Management
Committee

IT Steering Asset & Liability Risk Management
Committee Committee Committee

Sustainability Real Estate Steering
Committee Committee

HC Committee

-
Transaction Banking Head
ANDREW SUHANDINATA
T8 Sales Head B IClient Service &d SME Business Hoead
— Implementation Hea HARYANT! —
EDYSUERIXANIO MARGARET TJAHJONO SURYONOTO

T8 Sales Head TB Digital & Customers

—— Experience head
LT FIRDODY I. FAIRAHMAD

TB Product Head TB Strategy, Analytics &
INDRADI —L—  Risk Managementhead
PATMAWIDJAJA ANTONIUS H. DANANG
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ORGANIZATIONAL STRUCTURE

PT Bank Danamon Indonesia Tbk
December 2022

Annual General

Meeting
of Shareholders

Board Of

Commissioners

Syariah Supervisory Board

President Director
Integrated Corporate YASUSHI ITAGAKI

Governance

Corporate
Governance
Committee

Audit Remuneration Nomination Risk Monitoring
Committee Committee Committee Committee

Vice President Director
HONGGO WIDJOJO
KANGMASTO

Centralized & Shared Operuﬁp i Gaitic| &
. . 1 Policy Head
Services Operations Head CHARLES N
BAYU PRASETYANTO SITUMORANG
Loan & Trade Operation Reporting &
Operation Head — Development Head
JULIANDO MENACHEM SURYASTRY

Operations Strategic
~ Management Head
VACANT

Notes: . Director
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Corporate Governance Corporate Data

Board Of Directors Committee

Integrated Risk
Management

. Committee
Committee

Sustainability
Committee

HC Committee

Chief Information Officer
MAHESH AJIT RANADE

IT Enterprise Banking
System & Transformation
Management Head
ANTONY TAN

*

IT Consumer & SME Digital
——— & Front End Solution Head ~—
HENNY LIU

IT Core Systems & Service
Integration Head
BONDAN MULIAWAN

# Notes: Also supervised
IT & Risk System function

IT Production & Infrastructure

IT Strategy, Architecture, Mereament Boed

—— Security & Compliance Head GEMILANG

DICKY J. P. DJOHAN MADYAKUSUMA

IT Regulatory, Data &
Analytics Head
RICKY I. DJAYA

IT Control & BPR Head
SABRINA R. AZHAIRIE
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IT Steering Asset & Liability Risk Management

Committee Committee

Real Estate Steering
Committee
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BOARD OF COMMISSIONERS

PROFILE

KENICHI YAMATO
President Commissioner

Japanese Citizen.
Age 54. Domiciled in Japan.

Legal Basis of Appointment

Appointed as President Commissioner of Danamon in
the Annual General Meeting of Shareholders on 25 March
2022.

Qualifications/Education Background
BA Degree in Economics from the University of Tokyo
(1991).

Work Experience

Kenichi Yamato is a seasoned banker with more than 30
years of extensive experience in the banking and financial
industry. Mr. Yamato has held a series of leadership
positions both in Japan and overseas.

Mr. Yamato is the Managing Corporate Executive Group
Head, Global Commercial Banking (GCB) Business
Group, Group Deputy COO-I Regional Executive for Asia -
Mitsubishi UFJ Financial Group Inc (April 2022-presently).
He is also a member of the Board of Directors, Managing
Executive Officer Chief Executive, Global Commercial
Banking (GCB) Business Unit Deputy COO | Regional

Executive for Asia - MUFG Bank, Ltd., (June 2022 -
presently), Director of Security Bank Corporation (April
2022 - presently), Director of MUFG Bank (China), Ltd
(August 2022-present). As GCB Head, he is responsible
for generating greater synergies among MUFG’s strategic
partner banks. As Deputy COO-I, he also oversees the
safety and soundness of the Bank’s global business and
operating platforms in the Asia region.

Mr. Yamato served as President of MUFG Bank (China)
(August 2019-March 2022). Previously, Mr. Yamato served
as General Manager of the Hong Kong Branch of MUFG
Bank and Head of the Japanese Corporate Banking
Division for Asia, a position that oversees business sector
in the East Asia region. Before moving to Hong Kong, Mr.
Yamato was appointed Deputy Head of the Global Planning
Division in Japan, which oversees development of global
strategies and financial planning.

Mr. Yamato began his career in 1991 at The Bank of Tokyo,
Ltd., a predecessor of MUFG Bank. Early in his career, he
was based in Tokyo and New York, where he developed
strong expertise in corporate and investment banking.

#BersamaBersinergi Delivering Comprehensive Financial Solutions



J. B. KRISTIADI PUDJOSUKANTO
Vice President Commissioner (Independent)

Indonesian Citizen.
Age 76. Domiciled in Indonesia.

Legal Basis of Appointment

Has serves as Vice President Commissioner of
Danamon since 2005 and reappointed as Vice President
Commissioner (Independent) at the Annual General
Meeting of Shareholders on 23 March 2020.

Qualifications/Education Background

Obtains Bachelor degree from University of Indonesia,
Diploma from IIAP/ENA Paris and Certificate (short course)
from Adam Smith Institute London. Obtains Ph.D (Public
Administration) from Sorbonne University Paris, France.

Work Experience

Director of State Wealth Management in the Directorate
General of Monetary Affairs (Ministry of Finance) (1980-
1987), Director of Budget Development, the Ministry of
Finance RI (1987-1990), Chairman of the National Institute
of Administration (LAN) (1990-1998), Assistant to the
Coordinating Minister for Development Supervision (1999-
2001), Deputy Minister for Administrative Reform (2001-
2003), Secretary General of the Ministry of Communication
and Information (2003-2005), Secretary General of the
Ministry of Finance (2005), Chairman of Atma Jaya
Foundation (Jakarta Catholic University) (2006-2011),
Senior Advisor to the Minister of Finance (2009-2011),

Secretary Team of Tax and Customs Reform (2010), Head
of The National Bureaucracy Reforms teams (until now),
Commissioner in several State-Owned Enterprises, namely
PT Tambang Batubara Bukit Asam (1980), Bank Dagang
Negara (1982), PT Aneka Tambang (1986), Bank BNI
(2005), Commissioner PT Citra Tubindo Tbk (2010-June
2022), Lecturer at the University of Indonesia, Professor
at Padjadjaran University, Bandung since 2007, Member
of supervisory Board of Jakarta French School (Jakarta
France High School) (2012), Head of Independent Panel
for Public Service Innovation Competition, Menpan Decree
2021. Member of Supervisory Board of Indonesian Climate
Change Ministry of Forestry and Environment (2021).
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PETER BENYAMIN STOK
Independent Commissioner

Indonesian Citizen.
Age 73. Domiciled in Indonesia.

Legal Basis of Appointment

Appointed as Independent Commissioner of Danamon in
the Annual General Meeting of Shareholders (AGMS) on 20
March 2018. Reappointed as Independent Commissioner
in the AGMS on 23 March 2020.

Qualifications/Education Background
Bachelor of Economic from University of Padjajaran,
Bandung, Indonesia.

Work Experience

He is a renowned banker with over four decades of
extensive experience in the banking industry. He started
his banking career as a management trainee, and he rose
rapidly to assume important roles in several prominent
banks. He was as a member of PT Bank Niaga Tbk (now
PT Bank CIMB Niaga Tbk) Board of Directors (1991-
1994) (1994-1997). He then moved to Bank Pelita as the
Vice President Director (1997-1998) prior to assuming the
supervisory role as President Commissioner of PT Bank
Danamon Indonesia Tbk (1998-1999). He also led Bank
Dagang Negara, a state-owned bank, as President Director.
This bank later merged with three other state-owned banks
and was reconstituted as PT Bank Mandiri (Persero) Tbk,
where he was assigned as the Executive Vice President

(1999-2000). He then rejoined PT Bank Niaga Tbk (now
PT Bank CIMB Niaga Tbk) where he was President Director,
(2000-2006). He was then appointed as a Commissioner
of Bank Permata (2008-2009) and he later served as the
President Commissioner of PT Bank Negara Indonesia
(Persero) Tbk (BNI) (2009-2015).

His proficiency in managing and supervising banks through
various business cycles, has enabled him deliver value
creation, not only to the banks he worked for, but also to
the banking industry as a whole. His strong leadership and
ability to bring about a harmonious working relationship
amongst stakeholders, has earned him a lot of admiration
and respect. He as also served on OJK’s prestigious ‘Fit
and Proper Test’ panel that interviews candidates for
Banking Commissioner and Director roles (2016-2018).
This is an important assignment, which determines the
leadership and future of Indonesian banking industry.
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NOBUYA KAWASAKI
Commissioner

Japan Citizen.
Age 50. Domiciled in Japan.

Legal Basis of Appointment

Appointed as Commissioner of Danamon in the
Extraordinary General Meeting of Shareholders on 1
October 2019. Reappointed as Commissioner at the Annual
General Meeting of Shareholders on 23 March 2020.

Qualifications/ Education Background

Nobuya Kawasaki graduated from Keio University with a
Bachelor of Mechanical Engineering and earned Master
degree of Mechanical Engineering from Keio University.

Work Experience

Kawasaki is a Managing Director, Mitsubishi UFJ
Bank (2016-presently). As Head of Global Commercial
Banking Planning Division, he responsible for developing,
communicating, executing, and sustaining inorganic
strategic initiatives. In 2002-2013, Kawasaki belonged to
M&A division of Mitsubishi UFJ Morgan Stanley, one of
the major subsidiaries of MUFG, where he was in charge
of M&A advisory. In the early part of his career, Kawasaki
was in charge of securitization business for six years and
was one of the founding members of the Credit Portfolio
Management Division.

During his more than 20 years of tenure with MUFG Bank,
Kawasaki has developed strong M&A and Investment
banking expertise. He led MUFG investments in Security
Bank (2016) and Danamon (2018-2019).

PT Bank Danamon Indonesia Tbk 2022 Annual Report
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HEDY MARIA HELENA LAPIAN
Independent Commissioner

Indonesian Citizen.
Age 64. Domiciled in Jakarta.

Legal Basis of Appointment

Appointed as Independent Commissioner of Danamon in
the Extraordinary General Meeting of Shareholders on 26
November 2020.

Qualifications/Education Background

Holds MBA from Joseph M. Katz Graduate School of
Business University of Pittsburgh, USA, Accelerated
Program with concentration in Finance and obtained
Doctoranda degree from Parahyangan Catholic University
Bandung, Indonesia. Majoring in Management.

Work Experience

Before joining Danamon, Hedy Lapian served as Crisis
Management Advisor (April 2020 — June 2020) and Human
Resources Director of PT Bank CIMB Niaga Tbk (April 2016
- April 2020). She was the Independent Commissioner
of PT Asuransi Tokio Marine Indonesia (October 2015
- March 2016). Director SRO (covering credit risk and
risk management) of PT Bank DBS Indonesia (May 2014
- August 2014). Risk Management Director of PT Bank
Internasional Indonesia Tbk (July 2010 - March 2014).

Commercial Director of PT Bank Barclay Indonesia
(January 2009 - June 2010), with primary responsibility
to set up and start the Corporate, Commercial, SME,
Financial Institution, Trade and Cash Management units
for the newly set up Bank. Prior to Barclays, she was the
Country Head, Corporate and Institutional Banking at ABN
Amro Bank N.V.,, (September 2007 - December 2008).
In 2001 to 2006, she was the Director & CFO of PT AIG
Life, then the most profitable life insurance in Indonesia.
From March 2000 to December 2001, she served as the
Managing Director of Corporate and Investment Banking
of PT Bank Internasional Indonesia Tbk, and Director at
American Express Bank (1994 — 2000). She also served
on several non executive positions in ING Indonesia Bank,
American Express TRS, Standard Chartered and Bank
of Trade, San Francisco. Hedy Lapian also serves as
Independent Commissioner of PT Supra Boga Lestari Tbk
(May 2022-currently).
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HALIM ALAMSYAH
Independent Commissioner

Indonesian Citizen.
Age 65. Domiciled in Indonesia

Legal Basis of Appointment

Appointed as Independent Commissioner of Danamon in
the Extraordinary General Meeting of Shareholders on 26
August 2021.

Qualifications/Education Background

Doctoral Degree (S3) University of Indonesia, Finance
(2004-2008), Master of Arts in Development Economics
(S2), Boston University, USA (1983-1985), Bachelor Degree
(S1) University of Gadjah Mada, Indonesia, Faculty of Law
(1976-1981) and Bachelor Degree (S1) University Islam
Indonesia, Indonesia, Faculty of Economic Management
(1975-1980).

Work Experience

Halim Alamsyah is a well-known and well-respected
individual in the regulatory area of the Indonesia financial
industry. In 1982, Halim started his career at Bank Indonesia
as a Credit Analyst at the Cooperative Credit. He later
dedicated himself in the economic and monetary research
for more than two decades, prior to his assignment as Head
of the Governor’s Bureau of Bank Indonesia in 2000. In
view of his extensive experience in Bank Indonesia and his
excellence performance, Halim Alamsyah was appointed
by the President of the Republic of Indonesia and Indonesia

House of Representative to carry out the mandate as
Deputy Governor of Bank Indonesia (June 2010-June
2015). On September 2015, Halim was again trusted by
the Government of Indonesia as Chairman Commissioner
of the Indonesia Deposit Insurance Corporation (Lembaga
Penjaminan Simpanan/ LPS) until September 2020.

Currently, Halim Alamsyah serves as the Expert to the
Minister of Finance, Sector Islamic Finance and Finance,
President Commissioner PT Indosat Tbhk (since December
2021), Audit Committee Member PT Sinar Mas Multhiartha
Tbk (since 2021) and Advisor Prudential Sharia.

PT Bank Danamon Indonesia Tbk 2022 Annual Report

75



76

C Company Profile )

BOARD OF COMMISSIONERS PROFILE

DAN HARSONO
Commissioner

Thailand Citizen.
Age 62. Domiciled in Thailand.

Legal Basis of Appointment
Appointed as Commissioner of Danamon in the Annual
General Meeting of Shareholders on 30 April 2021.

Qualifications/Education Background

Master of Business Administration (MBA) in Finance and
Marketing from Indiana University, Bloomington, IN, USA
(1984) and bachelor’s Degrees with Honors in Electrical
Engineering and Biomedical Engineering from the
University of Southern California in Los Angeles, California
(1982).

Work Experience

Dan is a Senior Advisor at the Bank of Ayudhya Public
Company Limited (January 2021 - present), advisor Krungsri
Leasing Service Co., Ltd. (January 2021 - present), advisor
Mitsubishi UFJ Financial Group (April 2021 - present),
advisor SB Finance Company Inc (Philippines) (January
2021 - present), Director Allianz Ayudhya Assurance Pcl
(AZAY) (January 2022 - present), Director Aetna Health
Insurance (Thailand) PCL (May 2022 - present), Director Pak
Sabai Co., Ltd (January 2020 - present). He has extensive

experience in the business management and financial
services area. Dan has held the position of Chairman of
Hatta Bank PLC (September 2016-December 2022). Dan
also has held various important positions at the Bank of
Ayudhya PCL (Krungsri), namely: Chief Marketing Officer,
Head of Marketing and Cross Sell, Head of Marketing and
International Business Development, Head of Marketing
and Branding, and Head of Retail and Consumer Banking.
Before joining Bank of Ayudhya PCL (Krungsri), Dan
worked at GE Money Asia Regional Office in Bangkok,
Thailand, with his last position as Chief Marketing Officer.
Dan successfully managed GE Capital Thailand during the
financial crisis “Tom Yam Gung’ in 1997-2001.
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SHUICHI YOKOYAMA
Commissioner

Japanese Citizen.
Age 57. Domiciled in Japan.

Legal Basis of Appointment
Appointed as Commissioner of Danamon in the Annual
General Meeting of Shareholders on 25 March 2022.

Qualifications/Education Background

School of Science and Engineering, Waseda University,
Tokyo, Japan (1990) and M.S., Management of Technology,
Sloan School of Management Massachusetts Institute of
Technology, MA, USA (2008)

Work Experience

Shuichi Yokoyama is a seasoned banker with more than
30 years of extensive experience in the banking and
financial industry. Yokoyama started his career in 1990
where he assumed various important responsibilities
within  MUFG Group. Yokoyama served as General
Manager, Global Markets Division for the Americans (2014-
2016) and Executive Officer General Manager, Corporate
Risk Management Division (2016- 2018), and Managing
Executive Officer, Group Head, Corporate Banking Group
(2020-2022).

Taking into account his dedication, invaluable contribution
and expertise, in 2022, Yokoyama is trusted as Managing
Corporate Executive Group CRO, Mitsubishi UFJ Financial
Group Inc (2022-presently), member of the Board of
Directors, Managing Executive Officer CRO (Chief Risk
Officer) in charge of Corporate Risk Management Division
and Credit Policy & Planning Division, Chief Credit Officer,
MUFG Bank, Ltd (2022-presently), member of the Board
of Directors Mitsubishi Securities Holdings Co. Ltd
(2022-presently), member of the Board of Directors MUFG
Union Bank, N.A (2022-presently).
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YASUSHI ITAGAKI
President Director

Japanese Citizen.
Age 58. Domiciled in Indonesia.

Legal Basis of Appointment

Itagaki joined Danamon as Director on March 2018 and
later appointed as President Director in the Extraordinary
General Meeting of Shareholders on 1 October 2019.
Reappointed as President Director in the Annual General
Meeting of Shareholders on 23 March 2020.

Qualifications/Education Background
Graduated with a Bachelor of Laws degree from Kyoto
University in 1987.

Work Experience

Prior to joining Danamon Itagaki served as the Managing
Executive Officer and Deputy Chief Executive of the
Global Commercial Banking Business Unit of MUFG
Bank and Executive Officer of MUFG. Prior to his position
above, Itagaki was the General Manager of the Global
Planning Division where amongst his many roles; he was
responsible for strategic planning in support of the Bank’s
global expansion. Over the course of his career with the
firm, Itagaki has held a number of important roles with
increasing levels of responsibility. Itagaki was based in
Singapore (2013-2015) where he set up the Bank’s regional
headquarters for Asia & Oceania and assisted the Regional

CEO in developing and executing key strategic initiatives
for the region.

Among the many important contributions of Itagaki to the
development of MUFG’s business platform, he designed
grand picture and strategized ASEAN commercial banking
network. Throughout his career at MUFG, lItagaki has
played a significant role in the strategic partnership into
Krungsri, Security Bank, VietinBank, and Danamon in
ASEAN region. Other leadership positions held by Itagaki
included Chief Manager of the Global Planning Division of
MUFG Bank, where he was involved in the privatization of
Union Bank of California and led the execution process
of MUFG’s strategic investment in Morgan Stanley during
the global financial crisis. Iltagaki began his career with the
Bank of Tokyo in 1987.

Currently Itagaki also serves as President Commissioner
of PT Adira Dinamika Multi Finance, Thk. (effective served
since May 2020).

Roles and Responsibilities

Itagaki leads as President Directors at Danamon and
coordinate all of the Directors as well as directly manage
and supervise: Internal Audit, Treasury Capital Market and
Corporate Strategy.
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HONGGO WIDJOJO KANGMASTO
Vice President Director

Indonesian Citizen.
Age 56. Domiciled in Indonesia.

Legal Basis of Appointment

Appointed as Vice President Director of Danamon at
the Extraordinary General Meeting of Shareholders on 1
October 2019. Reappointed as Vice President Director at
the Annual General Meeting of Shareholders on 23 March
2020.

Qualification/Education Background

Graduated with a Bachelor degree from Sam Ratulangi
State University majoring in Social Economics of Fisheries
in 1988, and received his MBA degree from Royal
Melbourne Institute of Technology in 1994.

Work Experience

He is a seasoned banker with 32 years of experience and
has numerous knowledge in the banking and financial
industry. He started his banking career with PT Bank
Central Asia Tbk (BCA) with latest position as Head of
Regional Credit Department (1989-1996) and later moved to
PT Bank International Indonesia Tbk (Bll) as VP and Head
of Corporate Banking (1996-2000). He spent approximately
6 years at PT Bank Mandiri (Persero) Tbk (2000-2006). He
was given responsibility in the areas of Retail Banking,
Distribution & Network, and Commercial Banking with
latest position as EVP and Board of Management of

PT Bank Mandiri (Persero) Tbk. He was also assigned as
Commissioner of PT Mandiri Sekuritas (2003-2006). He
then joined PT Indofood Sukses Makmur Thk as Managing
Director (2006 — 2007). Afterwards, he went back to the
banking industry and became the Managing Director
Wholesale Banking of PT Bank Permata Tbk (2008-2010).
In 2010 to 2015, PT Bank Negara Indonesia (Persero)
Tbk (BNI) entrusted Honggo as the Managing Director in
charge of IT and Operations. He was later appointed as the
President Commissioner of PT Pembangunan Jaya Ancol
Tbk (2016-2017) and President Commissioner at PT Bank
DKI (2015-2018).

Roles and Responsibilities

Wholesale Banking Group (Enterprise Banking & Financial
Institution and Small Medium Enterprise), Transaction
Banking, Treasury Sales, Information Technology,
Operations.
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HAFID HADELI
Vice President Director

Indonesia Citizen.
Age 59. Domiciled in Indonesia.

Legal Basis of Appointment

Appointed as Vice President Director of Danamon at the
Annual General Meeting of Shareholders on 25 March
2022.

Qualifications/Education Background
Bachelor of Economic in Accounting from Trisakti University
in 1988.

Work Experience

President Director of Adira Finance since 2017 and
previously served as Director of Marketing and Financing
Adira Finance (2012-2017), Director of Car Marketing
and Financing Adira Finance (2010-2012) and Director of
Finance and Corporate Secretary Adira Finance (2006-
2010).

Hafid has more than 30 years of experiences in the
financial and banking industry. Before joining Adira
Finance, Hafid served in various important positions at

several companies, namely: as Director of PT Broadband
Multimedia Tbk (2002-2005), Vice President Director of
PT Bank Lippo Tbk (2001-2002), various senior positions
at Citibank, N.A., Jakarta (1988-2001) and also as Auditor
at Arthur Andersen & Co. (1985-1988).

Currently also serves as Commissioner of PT Adira
Dinamika Multi Finance, Tbk. (effective served since
December 2022).

Roles And Responsibilities
Consumer Banking Group, Branch Network.
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Director

HERRY HYKMANTO

Indonesian Citizen.
Age 54. Domiciled in Indonesia.

Legal Basis of Appointment

Appointed as Director of Danamon since 2008. Reappointed
as Director at the Annual General Meeting of Shareholders
on 23 March 2020.

Qualifications/Education Background
Obtained Bachelor degree from Padjadjaran University,
Bandung.

Work Experience

Started his career as the International Operation Head
in Bank Universal (1992-2000). Standard Chartered
Indonesia as Senior Cash Management & Trade Business
Development Manager (2000-2003). In 2003 joined
Danamon as Head of Transaction Banking. The first
Indonesian banker holding international certification in
letter of credit from the International Chamber of Commerce
France in 1998.

Roles and Responsibilities

Sharia Banking, Corporate Real Estate Management
(CREM), Credit (SME and Mass Market), Sustainability
Finance.
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RITA MIRASARI
Director

Indonesia Citizen. Roles and Responsibilities

Age 53. Domiciled in Indonesia. Compliance, Financial Crime Compliance, Corporate
Secretary, Legal and Litigation.

Legal Basis of Appointment

Appointed as Director of Danamon since 2016. Reappointed

as Director at the Annual General Meeting of Shareholders

on 23 March 2020.

Qualifications/Education Background
Obtained Bachelor of Law from University of Indonesia.

Work Experience

Starting her banking career in 1991, become a Compliance
Director/Country Head Legal & Compliance at Standard
Chartered Bank Indonesia (1998-2006). Director, Country
Compliance Representative at ABN AMRO Bank NV
Indonesia (2006-2009). Director Legal, Compliance, and
Corporate Secretary at PT Bank Internasional Indonesia
Tbk (now PT Bank Maybank Indonesia Tbk) (2009-2013).
Director, Regulatory Compliance & Financial Crime at The
Hongkong Shanghai Banking Limited (HSBC Indonesia)
(2013-2016).
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HERIYANTO AGUNG PUTRA
Director

Indonesian Citizen.
Age 57. Domiciled in Indonesia.

Legal Basis of Appointment

Appointed as Director of Danamon since 2016. Reappointed
as Director in the Annual General Meeting of Shareholders
on 23 March 2020.

Qualifications/Education Background
Obtained Masters Degree at University of Indonesia.

Work Experience

Previous experienced at PT Garuda Indonesia (Persero)
Tbk as Director of Human Capital and Corporate Affairs
starting from 2011 until 2016, He also served as President
Commissioner of PT Garuda Maintenance Facility Aero
Asia Tbk (GMF) Garuda and as secretary of Board of
Commissioner of PT Garuda Indonesia (Persero) Tbk
(2010-2011). And also, as Head of Human Capital
Management, Business Support, Head of Cost Controller,
Head of General Strategic Sourcing.

Roles and Responsibilities
Human Capital.
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DADI BUDIANA

Indonesian Citizen.
Age 57. Domiciled in Indonesia.

Legal Basis of Appointment

He joined Danamon in 2017 and appointed as Director at
the Annual General Meeting of Shareholders (AGMS) 20
March 2018. Reappointed as Director at the AGMS on 23
March 2020.

Qualifications/Education Background
Obtained a Bachelor of Arts in Economics from Binghamton
University, USA

Work Experience

Started his career in 1992 as Management Trainee at PT
United Overseas Bank Bali. Moved to PT Bank Modern
Tbk in 1994 with the last position as Investment Banking
Team Leader. Joined PT Bank HSBC Indonesia in 1998
and assumed various senior roles such as Senior Vice
President in Business Banking, Human Resources, Global
Banking, Credit Risk Management, etc. In 2009, was
assigned by HSBC Group as Credit Risk Management
Consultant in PT Bank Ekonomi Raharja Tbk. In 2010, he
was appointed as Head of Corporate Banking in PT Bank
Ekonomi Raharja Tbk, in addition to his role in the various

Board-level committees. His last position at HSBC Group
was as Chief Risk Officer of PT Bank Ekonomi Raharja
Tbk since 2014 and President Commissioner of PT HSBC
Securities Indonesia since 2016.

Roles and Responsibilities
Risk Management.
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Director

MULJONO TJANDRA

Indonesian Citizen.
Age 57. Domiciled in Indonesia.

Legal Basis of Appointment

Appointed as Director of Danamon in the Extraordinary
General Meeting of Shareholders on 1 October 2019.
Reappointed as Director at the Annual General Meeting of
Shareholders on 23 March 2020.

Qualifications/Education Background

Obtained Bachelor degree in Accounting from Trisakti
University, Jakarta and Certified Public Accountant,
Indonesia.

Work Experience

Muljono joined Danamon as Finance Director in June
2019. Previously he was the Finance Director in PT Bank
UOB Indonesia (2015 - 2019), and Finance Director in
PT Asuransi Adira Dinamika Tbk (2012 — 2015). Previously,
Muljono had joined Danamon (2003 - 2012) with last
position as Head of Financial Accounting and Tax. He also
worked for Public Accountant Firms of PwC and KPMG
(Indonesia and Australia) (1990 - 2003).

Roles and Responsibilities
Financial Planning, Entity Reporting, Procurement, Tax.
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NAOKI MIZOGUCHI

Japan Citizen.
Age 50. Domiciled in Indonesia.

Legal Basis of Appointment

Naoki joined Danamon since October 2018 as Senior
Consultant Global Collaboration. Appointed as Director
in the Extraordinary General Meeting of Shareholders on
1 October 2019. Reappointed as Director in the Annual
General Meeting of Shareholders on 23 March 2020.

Qualifications/Education Background

Obtained Bachelor of Economics from Keio University
(1995) and Master of Science in Management from
Stanford Graduate School of Business (2014).

Work Experience

Naoki started his career in banking when he joined a
predecessor bank of MUFG Bank in 1995 as Associates
in Operations, Retail Banking, and SME Banking and was
later assigned to New York as Associates responsible
for Treasury Sales and Trading (1999). Naoki was then
promoted as Vice President in charge of Corporate
Banking (2002). After a decade in the front-line, MUFG
Bank assigned Naoki a number of strategic planning roles
with increasing levels of responsibilities, namely: Director

of Corporate Planning in Tokyo (2006-2010), Director of
Regional Planning in London (2010-2013) and Managing
Director of Global Planning in Tokyo (2014-2018).

Roles and Responsibilities
Global Alliance Strategy.
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Director

THOMAS SUDARMA

Indonesia Citizen.
Age 55. Domiciled in Indonesia.

Legal Basis of Appointment
Appointed as Director of Danamon in the Annual General
Meeting of Shareholders on 25 March 2022.

Qualifications/Education Background

MBA in Marketing & Finance, California State University,
Los Angeles, California (1995) and Bachelor of Science
in Finance, Portland State University, Portland, Oregon
(1990).

Work Experience

Head of Enterprise Banking and Financial Institution (EBFI)
of Danamon since 2019. Over the past 3 years heading
the EBFI Business, he has been an instrumental leader in
delivering business results as well as developing internal
capabilities.

Thomas has more than 20 years of experiences in the
banking industry. Before joining Danamon, Thomas joined
Bank HSBC with his latest position as Head of Corporate
Banking (2015-2018). Thomas also had a career at CIMB
Niaga where he served as the Head of Corporate Banking
(2012-2014) and Head of Trade Finance (2012-2013).

Roles and Responsibilities
Enterprise Banking and Financial Institution.

PT Bank Danamon Indonesia Tbk 2022 Annual Report

87



88

PROFILE OF

Company Profile

SHARIA SUPERVISORY BOARD

PROF. DR. H.M. SIRAJUDDIN SYAMSUDDIN, MA
Chairman of Sharia Supervisory Board

Indonesian Citizen.
Age 64. Domiciled in Indonesia.

He has been serving as Chairman of Sharia Supervisory
Board, Sharia Business Unit PT Bank Danamon Indonesia
Tbk since 2002 and reappointed with the same position in
the Annual General Meeting of Shareholders on 23 March
2020.

Qualifications/Education Background

He earned his Bachelor degree from IAIN Syarif
Hidayatullah, Jakarta (1979), and earned his M.A. in 1988
and a Ph.D from the University of California Los Angeles
(UCLA), USA in 1991.

Work Experience

He is Professor of Islamic Politics, UIN Jakarta, President
Asian Conference on Religions for Peace (ACRP) (2004-
2021), Chairman of PP Muhammadiyah (2005-2015),
Chairman of MUI Advisory Council (2015-2020), Special
Envoy of the President of the Republic of Indonesia for
Interfaith and Intercultural Dialogue and Cooperation (2017
-2018). Co-President of World Conference on Religions
for Peace (WCRP) (2006-present), Member of the Group
for Strategic Vision Russia-Islamic World (2006-present),

Chairman of the World Peace Forum (WPF) (2006-present),
Chairman of the Center for Dialogue and Cooperation
among Civilizations (CDCC) (2007-present), Member of
the Leadership Council of United Nations Sustainable
Development  Solutions Network  (2015-present),
Advisory board member of King Abdulaziz International
Centre for Interfaith and Intercultural Dialogue (KAICIID)
(2015-present).
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DR. HASANUDIN, M.AG.
Member of Sharia Supervisory Board

Indonesian Citizen.
Age 61. Domiciled in Indonesia.

He has been serving as Member of Sharia Supervisory
Board, Sharia Business Unit PT Bank Danamon Indonesia
Tbk since 2002 and reappointed with the same position in
the Annual General Meeting of Shareholders on 23 March
2020.

Qualifications/Education Background

He earned his Bachelor’s Degree (1989), Master of Religion
(M.Ag) (1997) and Doctorate from IAIN Syarif Hidayatullah,
Jakarta (2008).

Work Experience

He is a Secretary of the Fatwa Commission of Majelis
Ulama Indonesia (1997-2010), Deputy Secretary of the
Daily Implementing Agency (BPH) of the National Sharia
Council MUI (1999- 2015), Chairman and Member of
Sharia Supervisory Board (SSB) at BNI Sharia Bank (2010-
2021), Member of Board of Syari’ah Standard Accounting
(DSAS) - Indonesian Accountant Association (IAl) (2012-
2016), Working Member KPJKS OJK (2014-2016), Deputy
Chairman of the Daily Implementation Board (BPH) National
Sharia Council MUI (2015-2020).

He is a Lecturer at UIN Syarif Hidayatullah and Lecturer at
the Faculty of Shari’ah Institute of Al-Qur’an Science (IIQ)
Jakarta Under-Graduate & Post-Graduate (2010-present),
Deputy Chairman of the Fatwa Commission of the
Indonesian Council of Ulama (2010-present), Chairman
of BPH National Sharia Council-MUI (2020-present),
Chairman of Sharia Supervisory Board (SSB) at BSI
Bank (2020-present), Chairman of SSB at TAFS Sharia
(2014-present), Chairman of SSB at PT Trimegah Asset
Management (2015-present), Chairman of SSB at
Syariah Business Unit PT Sarana Multigriya Financial
(2018-present), Member of Capital Market Development
Team Sharia Bursa Efek Indonesia (IDX), and Training
Instructor organized by DSN-MUI in sharia banking, sharia
Insurance, sharia financing companies, sharia capital
market, and sharia cooperatives (2015-present).
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DR. ASEP SUPYADILLAH, M.AG.
Member of Sharia Supervisory Board

Indonesian Citizen.
Age 55. Domiciled in Indonesia.

He has been serving as Member of Sharia Supervisory
Board, Sharia Business Unit PT Bank Danamon Indonesia
Tbk since 2018 and reappointed with the same position
in the Annual General Meeting of Shareholders 23 March
2020.

Qualification/Education Background

Graduated from IAIN Syarif Hidayatullah Jakarta (1993)
and obtained a Master’s Degree in Religion (M.Ag) from
Muhammadiyah University Jakarta (2001), as well as a
Doctoral degree from UIN Syarif Hidayatullah Jakarta
(2020).

Work Experience

Mr. Asep is a Syariah Supervisory Board (SSB) with more
than 5 years of experience. He is a Senior Lawyer at Law
Office of Remy & Partners (2002-2015), He was a Member
of Non-Bank Financial Industry National Syariah Council
MUI (IKNB DSN-MUI) (2013-2015).

He is a Lecturer at the Faculty of Religion of Muhammadiyah
University of Jakarta (2008-present), and also serves
as the Deputy Secretary of Daily Implementation Board
(BPH) National Syariah Council MUl (2015-2020 and
2020-present). In addition, Mr. Asep is the Chairman of SSB
PT Capital Life Syariah (2016-present); Chairman of SSB
PT Asuransi Jiwa Generali Indonesia (Syariah Business
Unit) (2017-present), and SSB member of PT Fintek Karya
Nusantara (Link Aja Syariah) (2020-present).
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ZAINAL ABIDIN
Independent Party

Indonesian Citizen.
Age 67. Domiciled in Indonesia.

Served as an independent party and became a member
of the Risk Oversight Committee, Integrated Corporate
Governance Committee and Audit Committee since 2020.

Qualifications/Education Background

He obtained his Bachelor of Economics from Faculty of
Economics-Airlangga University (1989) and Master of Arts
(MA) in Development Economics from Williams College,
Williamstown Massachusetts, USA (1989). He is also
certified Chartered Accountant (CA — Indonesia).

Work Experience

He is currently active as Independent Comissioner at PT
Krom Bank Indonesia Tbk. Starting his carrier with Bank
Indonesia in 1983 with several position among others as
Deputy Director at The Directorate of Bank Supervision and
Examination (2001-2001), Deputy Director/Head of Dealing

Room/Head of Foreign Exchange Management Bureau at
The Directorate of Foreign Reserve Management (2001-
2007), Director at The Directorate of Bank Supervision
and Examination (2007-2008), Senior Researcher in The
Banking Regulation and Central Banking Studies (2008-
2012), Director at The Directorate of Accounting and
Payment Systems (2012-2012), Executive Director at The
Department of Credit, Rural Bank Supervision/Examination
and MSME Development (2012-2013). In addition, he
also served as President Commissioner of PT Mekar
Prana Indah-Bidakara Group (2014-2017) and President
Commissioner of PT Artajasa Electronic Payment (2017-
2020).

Roles And Responsibilities
Member of Risk Oversight Committee, Audit Committee
and Integrated Corporate Governance Committee.
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MAWAR I.R. NAPITUPULU
Independent Party

Indonesian citizen.
Age 60. Domiciled in Indonesia.

Served as an independent party and became a member of
the Risk Oversight Committee and a member of Danamon’s
independent Audit committee since 2020.

Qualifications/Education Background

She obtained his bachelor’s degree in accounting from
Faculty of Economics-University of Indonesia (1986)
and Master of Business Administration in Finance from
Katholieke Universiteit Leuven, Belgium (1990). She is also
Registered Public Accountant, certified Public Accountant
and CA.

Work Experience
She is a public accountant with the position of Senior
Managing Partner at the public accountant firm Amir

Abadi Jusuf, Aryanto, Mawar & Rekan, member firm of
RSM International (July 1994 — present). Previously she
was Associate Consultant at the Institute of Management
Faculty of Economics University of Indonesia (1990-1994)
and Senior Auditor at SGV-Utomo Public Accountant
Office, member firm of Arthur Andersen & CO. (1996-1998).
She was also a lecturer at the accounting department
of the Faculty of Economics and Business-University of
Indonesia (1985-present). In addition, she is the chairman
and member of the Supervisory Board of the Indonesian
Public Accountant Institute (IAPI) (2018 - present), the
Association of Indonesian Audit Committee (2004-present)
and the Indonesian Association of Curators and
Administrator (1999-present).

Roles And Responsibilities
Member of Audit Committee and Risk Oversight
Committee.
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EMPLOYEE
DEMOGRAPHIC

HEAD COUNT AS OF 31 DECEMBER 2022 (CONSOLIDATED)

N AN N N

Danamon 8,883 8,773 8,926
Adira Finance 17,301 17,093 16,424
Total 26,184 25,866 25,350

EMPLOYEE COMPOSITION BASED ON ORGANIZATION LEVEL (CONSOLIDATED)

Top Management & Technical Advisors

Senior Managers 360 359 354
Managers 3,102 2,983 2,890
Officers 7,760 7,564 7,806
Staff 14,940 14,938 14,277
Total 26,184 25,866 25,350

EMPLOYEE COMPOSITION BASED ON EMPLOYMENT TENURE (CONSOLIDATED)

7,842 7,937 6,242
3-5 3,404 3,537 3,768
5-10 4,861 5171 5,819
10-20 8,077 7,210 7,393
>20 2,000 2,011 2,128
Total 26,184 25,866 25,350

EMPLOYEE COMPOSITION BASED ON AGE (CONSOLIDATED)

1,201
25-34 11,569 11,969 11,761
35-44 9,618 9,370 9,255
>45 3,796 3,550 3,403
Total 26,184 25,866 25,350
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EMPLOYEE COMPOSITION BASED ON LEVEL OF EDUCATION (CONSOLIDATED)

475 417

Postgraduate 505

Graduate 18,780 18,353 17,821
Diploma 4,368 4,532 4,668
High School 2,513 2,503 2,441
Middle/Primary School 18 3 3
Total 26,184 25,866 25,350

EMPLOYEE COMPOSITION BASED ON EMPLOYMENT STATUS (CONSOLIDATED)

Permanent? 22,411 22,509 22,335
Non-Permanent? 3,773 3,357 3,015
Total 26,184 25,866 25,350
Notes:

1) Permanent employees include permanent employees and employees on probation.
2) Non Permanent Employees include contract workers, trainees, those on honorariums and expatriates. Data does not include outsourced
employees.
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SHAREHOLDERS
COMPOSITION

92.47%

Name Shares
7.53%

MUFG Bank, Ltd. 9,038,053,192 92.47
(directly & indirectly)

Public 735,499,678 7.53
Total 9,773,552,870 100.00

@ rubiic

@ MUFG Bank, Ltd.
(directly & indirectly)

BOARD OF COMMISSIONERS

BT Percentage
Shares g

1  Kenichi Yamato President Commissioner

2 J.B. Kristiadi Vice President Commissioner (Independent) - -
3 Peter Benyamin Stok Independent Commissioner - -
4 Nobuya Kawasaki Commissioner - -
5  Hedy Maria Helena Lapian Independent Commissioner - -
6  Halim Alamsyah Independent Commissioner - -
7  Dan Harsono Commissioner - -
8  Shuichi Yokoyama Commissioner - -

BOARD OF DIRECTORS

BT Percentage
Shares g

1  Yasushi ltagaki President Director

2 Honggo Widjojo Kangmasto Vice President Director 552,600 0.01%
3 Hafid Hadeli Vice President Director - -

4 Herry Hykmanto Director 463,356 0.00%
5 Rita Mirasari Director 223,100 0.00%
6  Heriyanto Agung Putra Director 293,700 0.00%
7 Dadi Budiana Director 421,400 0.00%
8  Muljono Tjandra Director 297,900 0.00%
9  Naoki Mizoguchi Director - -
10 Thomas Sudarma Director 240,600 0.00%
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TOP 20 SHAREHOLDERS AS OF 31 DECEMBER 2022

Total Shares (%)
Owned Shareholding

1 MUFG Bank Ltd 8,940,317,662 91.5
2 UBS AG LONDON-2140724000 157,000,000 1.6
3 PT GUNA DHARMA 95,846,434 1.0
4 PT. CEALMI KHIEZT INDONESIA 44,500,000 0.5
5 REKSA DANA HPAM SMART BETA EKUITAS 13,855,400 0.1
6 CACEIS BANK, LUXEMBOURG BRANCH/ NEF 10,136,400 0.1
7  REKSA DANA INSIGHT INFRA DEVELOPMENT (I-INFRA) 9,525,700 0.1
8  JPMCB NA RE-VANGUARD TOTAL INTERNATIONAL STOCK INDEX FUND 9,524,650 0.1
9  ERIK CHAN 9,044,000 0.1
10  JPMCB NA RE - VANGUARD EMERGING MARKETS STOCK INDEX FUND 8,925,000 0.1
11 PT. MAHKOTA PERMATA TEGUH 8,574,200 0.1
12 CREDIT SUISSE AG, SINGAPORE BRANCH TRUST ACCOUNT CLIENTS 7,239,300 0.1
13 LGT BANK AG - CLIENT ASSETS 6,496,900 0.1
14  HSBC BROKING SECURITIES (ASIA) LIMITED-CUSTOMER SEGREGATED 5,982,843 0.1
ACCOUNT
15 JPMCB NA RE-VANGUARD FIDUCIARY TRUST COMPANY INSTITUTIONAL 4,985,200 0.1
TOTAL INTERNATIONAL STOCK MARKET IT II
16 EFENDI 4,928,500 0.1
17 MANULIFE DANA EKUITAS 4,686,100 0.1
18 HERMANTO TANOKO 4,579,200 0.1
19 BNYM RE ACADIAN EM MKTS SM ALL CAP EQ FD LLC-2039925167 4,518,500 0.1
20 DINO 4,299,100 0.0
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MAJORITY & CONTROLLING
SHAREHOLDERS

Mitsubishi UFJ
Financial Group, Inc.

100.00%

|

MUFG Bank, Ltd.

(direct and indirect)

Public
7.53%

(22,400,000 shares) series A
(713,099,678 shares) series B

-‘

Danamon -

A member of (@) MUFG, a global financial group

Adira Quantum *)
99.00%
*) in Liquidation
process

Adira Finance

92.07%

ABOUT MUFG

Mitsubishi UFJ Financial Group, Inc. (MUFG) is one of the world’s leading financial groups. Headquartered in Tokyo and
with over 360 years of history, MUFG has a global network with approximately 2,100 locations in more than 50 countries.
The Group has about 160,000 employees and offers services including commercial banking, trust banking, securities,
credit cards, consumer financing, asset management, and leasing. The Group aims to “be the world’s most trusted
financial group” through close collaboration among our operating companies and flexibly respond to all of the financial
needs of our customers, serving society, and fostering shared and sustainable growth for a better world. MUFG’s shares
trade on the Tokyo, Nagoya, and New York stock exchanges. For more information, visit https://www.mufg.jp/english.
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SHARE LISTING
CHRONOLOGY

Danamon has listed its shares on the Indonesia Stock Exchange in 1989, under the ticker symbol BDMN with 9,773,552,870
shares in circulation, consisting of 22,400,000 Series A Shares and 9,751,152,870 Series B Shares. Shares not listed in
order to comply with Government Regulation (PP) No. 29 of 1999 concerning Purchase of Commercial Bank Shares
amount to 97,735,530 shares in the name of PT Guna Dharma.

The following is the timeline of Danamon’s share listing:

SHARE LISTING TIMELINE

Series A Shares _

Shares from Initial Public Offering in 1989 12,000,000
Founders’ shares 22,400,000
Bonus shares from capitalization of additional paid-up capital — capital paid in excess of par value in 34,400,000
1992
Shares from Limited Public Offering with Pre-emptive Rights (Rights Issue) | in 1993 224,000,000
Bonus shares from capitalization of additional paid-up capital — capital paid in excess of par value in 112,000,000
1995
Shares from Limited Public Offering with Pre-emptive Rights (Rights Issue) Il in 1996 560,000,000
Founders’ shares in 1996 155,200,000
Shares resulting from stock split in 1997 1,120,000,000
2,240,000,000
Increase in par value to Rp10,000 (full amount) per share through reduction in total number of shares 20
(reverse stock split) in 2001 112,000,000
Increase in par value to Rp50,000 (full amount) per share through a reduction in total number of shares 5
(reverse stock split) in 2003 22,400,000
Total A series Shares as of 31 December 2022 22,400,000
[ ]
Shares from Limited Public Offering with Pre-emptive Rights (Rights Issue) Ill in 1999 215,040,000,000
Shares issued in connection with the Bank’s merger with the former PDFCI in 1999 45,375,000,000
Shares issued in connection with the Bank’s merger with Bank Tiara in 2000 35,557,200,000
Shares issued in connection with the Bank’s merger with 7 other BTO * (Taken-Over Banks) in 2000 192,480,000,000
488,452,200,000
Shares from Limited Public Offering with Pre-emptive Rights (Rights Issue) Ill in 1999 :20
24,422,610,000
Shares issued in connection with the Bank’s merger with the former PDFCI in 1999 5
4,884,522,000
Shares issued in connection with the Bank’s merger with Bank Tiara in 2000 3,314,893,116
Shares issued in connection with the Bank’s merger with 7 other BTO * (Taken-Over Banks) in 2000 1,162,285,399
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SHARE LISTING CHRONOLOGY

Series B Shares I

Shares issued in connection with Employee/Management Stock Option Program (tranche I-I11)

-2005 13,972,000
-2006 24,863,000
-2007 87,315,900
-2008 13,057,800
-2009 29,359,300
-2010 26,742,350
-2011 5,232,500
Shares issued in connection with the Bank’s merger with PT Bank Nusantara Parahyangan Tbhk in 188,909,505
2019

Total number of Series B shares as of 31 December 2022 9,751,152,870

* 7 BTOs consist of PT Bank Duta Tbk, PT Bank Rama Thk, PT Bank Tamara Tbk, PT Bank Nusa Nasional Tbk, PT Bank Pos Nusantara,
PT JayaBank International, and PT Bank Risjad Salim Internasional.
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TIMELINE OF OTHER
SECURITIES LISTINGS

Bonds/ Trading
Codes/ Principal Amount & Date of Ratings Ratings
Registered Interest Rate Issue 52D i Rt Agency by Year
Exchange
Subordinated US$300 30 March 30 March Buy back/ DB Trustees Moody’s 2004: B3
Debt Code: ClI 7.65% 2004 2014 Settlement (Hong Kong) Investors 2005: B2
(Option 30 March Limited Service, Inc. 2006: Ba3
Settlement 2009 Fitch, Inc 2007: Ba2
30 March 2008: B1
2009) 2004: B
Singapore Stock S&P 2005: B
Exchange 2006: B
2007: B
2008:
BBObligasi
Bond Series Rp250,000,000,000 20 April 19 April Fully paid  PT Bank PT Pemeringkat 2007: AA
IA Year 2007 9.40% 2007 2010 Mega Tbk.  Efek Indonesia 2008: id AA+
Code: BDMNO1A 2009: id AA+
Indonesia Stock 2010: idAA+
Exchange
Bond Series I1B Rp1,250,000,000,000 20 April 19 April Fully paid  PT Bank PT Pemeringkat 2010: idAA+
Year 2007 Code:  10.60% 2007 2010 Mega Tbk.  Efek Indonesia 2011:id AA+
BDMNO1B 2012: id AA+
Indonesia Stock 2013: id AA+
Exchange
Bond Series Rp1,879,000,000,000 10 9 December Fully paid  PT Bank PT Pemeringkat 2010: idAA+
IIA Year 2010 8.75% December 2013 Mandiri Efek Indonesia 2011:id AA+
Code: BDMNO2A 2010 (Persero) 2012: id AA+
Indonesia Stock Tbk. 2013: id AA+
Exchange 2014:idAAA
2015:idAAA
Bond Series Rp921,000,000,000 10 9 December Fully paid  PT Bank PT Pemeringkat 2010: idAA+
IIB Year 2010 9% December 2013 Mandiri Efek Indonesia 2011: id AA+
Code: BDMNO02B 2010 (Persero) 2012: id AA+
Indonesia Stock Tbk. 2013: id AA+
Exchange 2014:idAAA
2015:idAAA
MTN | Bank Rp500,000,000,000 26 February 6 March Fully paid  PT Bank PT Pemeringkat 2019: idAAA
Danamon Year 8.15% 2019 2020 Rakyat Efek Indonesia
2019 Kode: Indonesia
BDMNO1XXMF Tbk.
Bonds Series IA° Rp1,148,000,000,000 24 May 4 June 2020 Fully paid  PT Bank PT Fitch Rating 2019: AAA(idn)
Year 2019 Code:  7.55% 2019 Rakyat Indonesia
BDMNO1ACN1 Indonesia
Indonesia Stock Tbk.
Exchange
Bonds Series IB Rp852,000,000,000 24 May 24 May Fully paid  PT Bank PT Fitch Rating 2020: AAA(idn)
Year 2019 Code: 8.55% 2019 2022 Rakyat Indonesia
BDMNO1BCN1 Indonesia
Indonesia Stock Tbk.
Exchange
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CORPORATE GROUP
STRUCTURE

‘

Danamon ]

A member of (@) MUFG, a global financial group

PT Adira
Dinamika Multi
Finance, Tbk.

PT Adira
Quantum Multi
Finance*

*) in Liquidation
prOCeSS

PT Bank Woori
Saudara Indonesia PT Bank
1906 Tbk. (d/h Chinatrust
PT Bank Woori Indonesia
Indonesia)

PT Zurich

Asuransi
Indonesia Tbk

O SUBSIDIARIES O Affiliated Companies
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SUBSIDIARIES
PT Adira Dinamika Multi Finance, Tbk. (Adira Finance)

Company Profile With the vision of “Creating Shared Value to Improve Prosperity,” Adira Finance has a mission “To provide a
variety of financial solutions according to the needs of each customer through synergy with the ecosystem.” In
accordance with “Sahabat Setia Selamanya” logo and tagline, Adira Finance commits to build health long-term
relationships with consumers and business partners that we believe will lead to continued sustainable performance.
This commitment drives Adira Finance to serve our consumers in every aspect of their life, in order to build long-
term relationship with our customers which is named “customer for life”. Adira Finance strives to position itself for
customers as friend that can work together and provides solutions with our concept of “Sahabat Adira.” In Adira
Finance’s philosophy, the concept of “Sahabat” has a very deep meaning, namely the personality values that Adira
Finance reflects to its customers, Flexible, Transparent, Innovative, and Synergistic. Adira Finance’s core focus is
to provide various financing solutions to our customers, including motorcycles and cars, both new and used. Adira
Finance also provides durables financing and multipurpose loans. In addition, Adira Finance provides financing of
multiple motor vehicle brands such as Honda, Toyota, Mitsubishi and other brands. This provides flexibility for the
Company in accepting financing applications from any brand.

The main products and services offered by Adira Finance includes investment financing, work capital financing,

multipurpose financing, other business activities, as well as operating lease and sharia financing based on the laws
and regulations of the Financial Services Authority.

November 13, 1990

Address Milenium Centennial Center Lantai 53, 56-61
JI. Jendral Sudirman Kav. 25, Jakarta
Phone: (+62 21) 3973 3232, 3973 3322
Fax: (+62 21) 3973 4949
E-mail: af.investor.relation@adira.co.id

Key Management Board of Commissioners Board of Directors
President Commissioner: Yasushi Itagaki President Director: | Dewa Made Susila
Independent Commissioner: Krisna Wijaya Director: Swandajani Gunadi
Independent Commissioner: Manggi Taruna Habir Director: Niko Kurniawan Bonggowarsito
Commissioner: Eng Heng Nee Philip Director: Harry Latif
Commissioner: Congsin Congcar Director: Jin Yoshida

Commissioner: Hafid Hadeli

Company Name Business Activity Ownership (%)
PT Zurich Asuransi Indonesia Tbk. Insurance 19.81 %
PT Bank Woori Saudara Indonesia 1906 Thk. Banking 2.12%
(d/h PT Bank Woori Indonesia)
PT Bank Chinatrust Indonesia Banking 1.00%
Other Joint Ventura 0.24%-4.21%

Telecommunication
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PUBLIC ACCOUNTANT &
PUBLIC ACCOUNTANT FIRM

PUBLIC ACCOUNTANT FIRM IMELDA & PARTNERS

(member firm of Deloitte Touche Tohmatsu Limited)
The Plaza Office Tower 32" Floor.

JI M.H. Thamrin kav 28-30

Jakarta 10350

Phone . +62 21 5081 8000

Fax . +62 21 2992 8200/2992 8300
Website : www.deloitte.com/id

CAPITAL MARKETS SUPPORTING
INSTITUTIONS & PROFESSIONALS

SHARES TRADING AND LISTING

PT Bursa Efek Indonesia

Indonesia Stock Exchange Building 1t Tower
JI. Jend. Sudirman Kav. 52-53

Jakarta 12190 Indonesia

Phone © +6221 150 515

E-mail . listing@idx.co.id/contactcenter@idx.co.id
Website : www.idx.co.id

CUSTODIAN

PT Kustodian Sentral Efek Indonesia

Indonesia Stock Exchange Building 1t Tower 5" Floor
JI. Jend. Sudirman Kav. 52-53,

Jakarta 12190 Indonesia

Phone . +6221 515 2855

Fax . +6221 5299 1199

Toll Free . 0800-186-5734
E-mail : helpdesk@ksei.co.id
Website ;. www.ksei.co.id

SHARE REGISTRAR

PT Adimitra Jasa Korpora

Kirana Boutique Office

JI Kirana Avenue Il Blok F3 No 5
Kelapa Gading-Jakarta Utara 14250
Phone : +6221 2974 5222
Fax © +6221 2928 9961
E-mail . opr@adimitra-jk.co.id

CREDIT RATINGS AGENCIES

Moody’s Investors Service Singapore Pte. Ltd.
71 Robinson Road #05-01/02

Singapore 068895

Phone . (65) 6398 8300

Website © www.moodys.com

PT Fitch Ratings Indonesia

DBS Bank Tower, 24" floor, Suite 2403
JI. Prof. Dr. Satrio Kav. 3-5
Jakarta-Indonesia 12940

Phone 1 +6221 29886800

Fax T +6221 29886822
Website . www.fitchratings.com

PT Pemeringkat Efek Indonesia (Pefindo)
Equity Tower 30" floor

Sudirman Central Business District Lot 9

JI. Jend. Sudirman Kav. 52-53

Jakarta 12190, Indonesia

Phone : +6221 509 684 69
Fax : +6221 509 684 68
Website : www.pefindo.com
NOTARY

Mala Mukti, S.H., LL.M.

AXA Tower 27" floor #06

JI. Prof. Dr. Satrio Kav. 18 Jakarta 12940
Phone 1 +6221 3005 6229

Fax : +6221 3005 6373
E-mail : malamukti@cbn.net.id
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AWARD &
CERTIFICATION

Indonesia CSR
Excellence Award
by Indonesia Magazine

« The Best Workplace Environment

+ The Best CSR Program Based on Digital Culture
» The Most Excellence CSR Company 2022

+ The Best Leadership focus on CSR Program

Linked [T}

T&P

COMPANIES

Certification Greenship
by Green Building Council Indonesia

Linkedin Top Companies
2022 Indonesia
by Linkedin
Linkedin Top Companies 2022
Indonesia

Greenship Certification Level Platinum

Indonesia International
Motor Show 2022
by MURI Indonesia

Digital Banking Awards 2022
by Maijalah Investor dan Intellectual
Business Community (IBC)
Automotive Exhibition with the most
Grand Prize

Category KBMI Il - Data Indicator

19th Infobank Banking Service Excellence Award 2022
by 19th Infobank Banking Service Excellence Award 2022

+ I* Rank Category Call Center - Bank Umum Konvensional

+ I** Rank Category Website - Bank Umum Konvensional

+ I**Rank Category Teller - Bank Umum Konvensional

+ I* Rank Category Teller - Unit Usaha Syariah

+ 2" Rank Category Overall Walk In Channel - Unit Usaha Syariah

+ 2" Rank Category Best Overall Performance - Unit Usaha Syariah

106
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Herstory Indonesia Millenial

Women Brand Choice

Award 2022

by HerStory supported by Warta

Ekonomi

+ Top 5 Millennial Women Favorite
Brand 2022 in Category Private
Bank

» Top 5 Millennial Women Favorite
Brand 2022 in Category Sharia
Bank

+ TOP GRC Awards 2022 # 4 Stars

2nd Indonesia Syariah
Award 2022

by The Iconomics

In Bank - The Best Sharia Unit Bank
Category

Penghargaan Transparansi
Emisi Korporasi 2022
by Investor Magazine dan
PT Bumi Global Karbon

Category: Transparansi Penurunan
Emisi Sektor Emiten Dengan Gelar
Green

TOP GRC Awards 2022

by Majalah Top Business

yang bekerjasama dengan Asosiasi
GRC Indonesia, IRMAPA, 1CoPI,
dan PaGi.

» The Most Committed GRC Leader 2022 - Yasushi ltagaki
+ The High Performing Board of Commissioners on GRC 2022
« The High Performing Corporate Secretary on GRC 2022 - Rita Mirasari

ABF Wholesale Banking
Awards 2022
by Asian Banking & Finance

Indonesia Domestic COVID
Management Initiative of the Year

#BersamaBersinergi Delivering Comprehensive Financial Solutions

ABF Retail
Banking Awards 2022
by Asian Banking & Finance

+ Open Banking Initiative of the
Year - Indonesia

« Strategic Partnership of the
Year - Indonesia



The Asset Triple A Treasury, Trade,
Sustainable Supply Chain and Risk
Management Awards 2022
by The Asset

Best Payments and *loel

Mastercard Customer Forum
by Mastercard

* Most Improved Debit Card
E-Commerce Volume Growth
+ Highest Credit Contactless Volume

Human Capital
& Performance Award 2022

by Business News

+ Best Future Leader of the Year
+ Best Wellbeing & Best HC Team of
the Year

Collections Solution

;-Iﬂ

Fawurhi tsngahl
Feriir binen bumpers

T

Infobank TOP 100 CEO Awards 2022
by Infobank Media Group

Top 100 CEO - Yasushi ltagaki

S

Global Retail Banking
Innovation Awards 2022
by The Asian Banker

Best Open Banking Initiative

Transaction

Best CFO Awards 2022
by SWA

Best CFO Awards 2022 -
Predicate Excellence
for Muljono Tjandra

Indonesia Customer Financial
Service Award 2022
by Majalah SWA dan Business Digest

+ Excellent & Champion Predicate - Category Credit
Card (Bank with Total Asset < 250T)

+ Good Predicate - Category Mobile Banking (Bank

with Total Asset < 250T)

Good Predicate - Category Agen Laku Pandai

(Bank with Total Asset < 250T)

+ Good Predicate - Category KPR Bank Syariah

IDC Future Enterprise Awards 2022
for Indonesia
by IDC Indonesia

Best in Future of Digital Innovation Award

Top Executive Award 2022
by InfoBrand dan TRAS N CO

Excellent Leader of The Year

3rd Indonesia Top Bank Awards 2022

by The Iconomics

Top Bank in KBMI 3 Category 2022

11th Infobank Sharia Awards 2022
by Infobank Media Group

Predicate “Very Good” for company with Unit Usaha
Syariah Bank Umum - UUS
with asset Rp5 Trillion to Rp10 Trillion

Gerakan APU PPT

by Pusat Pelaporan dan Analisis Transaksi
Keuangan (PPATK)

Second Best - Presenting LTKM about
Green Financial Crime

HR Excellence Awards 2022

by Human Resources Online

+ Excellence in Employer Branding - Gold Predicate

» Excellence in Work-Life Harmony - Bronze Predicate

* Young HR Talent of the Year for Dhanu Koentoro Djati -
Silver Predicate

PT Bank Danamon Indonesia Tbk 2022 Annual Report
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BPJS Awards Indonesia International
by BPJS Ketenagakerjaan Motor Show 2022
i Rank - Gerakan Periindungan Indonesia International Motor
Show 2022

Pekerja Rentan Perusahaan
Platinum with Most Continuous
Coverage (CSR)

Indonesia Best Bank Awards 2022
by Warta Ekonomi

Indonesia Best Bank 2022 for The Appropriate
Business Strategy Through Banking Products
and Services
(Category: KBMI 3, Private Bank)

Top Digital Public Relation Award 2022
by InfoBrand and TRAS N CO
Indonesia Top Digital PR Award 2022

Top Corporate Finance Award 2022
by InfoEkonomi and TRAS N CO
Top Corporate Finance Award 2022
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Best Booth Sponsor

Company Profile

11th INFOBANK DIGITAL BRAND AWARD 2022

by Infobank media group

+ I** Rank Category Deposito Bank Umum Konvensional

It Rank Category KPR Bank Umum Konvensional

+ I** Rank Category Mobile Banking Bank Umum Konvensional
+ I** Rank Category Wealth Management Bank Umum Konvensional

27 Rank Category Tabungan Bank Umum Konvensional

+ 2 Rank Category Kartu Kredit Bank Umum Konvensional
+ 2" Rank CategoryBank Umum Konvensional (KBMI 3 - Modal Inti di

atas Rp14 Triliun s.d. Rp70 Triliun)

+ 2 Rank Category Unit Usaha Syariah Bank Umum Konvensional
» 39 Rank Category Internet Banking Bank Umum Konvensional
+ 3 Rank Category Kartu Debit Bank Umum Konvensional

MUFG Group Awards 2022
by MUFG

+ MUFG Awards
* MUFG President’s Award”

Retail Banker International Asia

Trailblazer awards 2022

by Retail Banker International

+ Best Retail Bank - Indonesia

+ Best Open Banking Initiative

» Highly Commended - Best Fintech
Partnership

The 13th IICD Corporate

Governance Award 2022

by IICD collaborate with BeritaSatu

Media Holdings

+ Top 50 Big Capitalization Public
Listed Company

« Best Financial Sector



ESG Awards 2022
by Berita Satu Media Holdings
Awareness Predicate

Digital Marketing Awards 2022
by Majalah Marketing dan Survey One
Excellent Predicate — Category Bank Nasional
dengan Modal Rp5-30 Triliun

Euro Money Market Leaders 2022

by Euromoney

+ Market Leader, Corporate Banking
« Highly Regarded, Digital Solutions

8th Islamic Retail Banking Awards 2022
by Cambridge IFA

IRBA Excellence Award for BancaTakaful Solutions
in Indonesia 2022.

Anugerah CSR IDX Channel 2022
by IDX Channel
Environmental Initiatives

Top Corporate Award 2022
by InfoBrand and TRAS N CO

Top Corporate Award 2022

Top 100 Most Outstanding Women 2022 in
Financial Sector and SOE
by InfoBank Media Group
Rita Mirasari and Hedy Maria Helena Lapian as awardee of
Top 100 Most outstanding Women 2022 in Financial Sector
and SOE

The 10th Brand Finance Indonesia Most Valuable Brands Award
by Berita Satu Media Holdings
Top 100 Valuable Brands Category (Platinum)

Indonesia Digital Innovation and Achievement Awards 2022
by Business Asia Indonesia dan Business Update Indonesia

+ Best Digital Technology in Corporate and Enterprise Banking 2022
« Best Innovation Future Leader in Digital Learning 2022”

A

13th Edition of The Asia’s Best Employer Brand 2022
by Employer Branding Institute and World HRD Congress

+ Best Employer Brand Award
+ Award for Excellence in Training
+ Young HR Professional of the Year (Dhanu Koentoro Djati)”
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INFORMATION ON

CORPORATE WEBSITE

In compliance with OJK Regulation No. 8/POJK.04/2015 on Websites of Issuers or Listed Companies, Danamon has
established the corporate website that comprises four major areas of information:

General information on Issuer or Listed Company;
Information for Shareholders or Investors;
Information on Corporate Governance; and

a0 oo

Information on Corporate Social Responsibility.

Danamon’s corporate website features two language versions, Indonesian and English. The corporate website also features additional
information that serves to expand knowledge on issues related to Danamon’s businesses.
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MACROECONOMIC OVERVIEW

2022 was a challenging year, began with a surprise from
Russia-Ukraine conflict. The escalation of geopolitical
tension became a game changer for the global economy,
after gradually recovering from COVID-19 pandemic.
The war between Russia and Ukraine has worsened the
already disrupted global supply chain that came along
with economic reopening across the globe. Commodity
prices, especially oil, went through the roof, caused by
economic sanctions from western countries and Russia’s
trade retaliation.

Such situation pushed global inflation higher for longer.
The United States (US) posted its highest level of inflation
in decades, peaking at 9.1% in June 2022. Not only
the US, other advanced and developing countries also
experienced rising inflation rate.

To tame down inflation, the Fed tightened its monetary
stance and raised policy rate from 0.25% to 4.50%
throughout 2022. The aggressive increase in policy
rate had dampened US economic growth and affected
other currencies, especially developing economies like
Indonesia.

The aggressiveness of global monetary tightening had
triggered USD2.8 billion worth of capital outflows from
Indonesia’s domestic market (net total from bond and
equity). These outflows led into IDR depreciation by
9.2% YTD, from the end of 2021 at IDR14,623/USD to
IDR15,573/USD at the end of 2022.

herole of financial sectorin supporting the recovery

of real sector also improved, reflected through
the 11.4% YoY growth of loan in 2022. Indonesia’s
economic recovery and stable financial sector are
expected to sustain in the foreseeable future.

Meanwhile, rising global oil price pushed domestic inflation
higher. Indonesia posted 5.51% YoY of headline inflation
in 2022, up from 1.87% YoY in 2021. Pressure from global
oil price has forced the government to increase subsidized
fuel price by 33% in September 2022.

In response to weaker IDR and higher inflation, Bank
Indonesia increased its policy rate to 5.50% per December
2022, from 3.50% per July 2022. Bl had done so gradually
to safeguard the momentum of domestic economic
recovery.

Despite the abovementioned external headwinds and
inflation risks, Indonesia posted a solid economic growth of
5.31% YoY in 2022, well above its five year average. Such
robust growth was mainly backed by domestic demand
recovery along with mobility relaxation as well as stronger
export performance due to the surge in commodity prices.

Indonesia’s robust growth was also supported by resilient
financial sector. Liquidity was reported ample, with liquid
instrument to deposit ratio at 31%. Capital adequacy
was well maintained around 26% in 2022. The role of
financial sector in supporting the recovery of real sector
also improved, reflected through the 11.4% YoY growth
of loan in 2022. Indonesia’s economic recovery and stable
financial sector are expected to sustain in the foreseeable
future.
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BANKING INDUSTRY OVERVIEW

INDONESIAN BANKING
DEVELOPMENT IN 2022
Indonesia’s banking industry continued its upward trend
in 2022 in line with the improving economic activities
as the pandemic wound down further during the year.
Indonesia’s gross domestic products grew higher by 5.3%
in 2022, compared to 3.7% in 2021, and the banking
industry’s intermediary function also improved. The banks’
outstanding loans rose by 11.4% year-on-year (YoY) to
Rp6,424 trillion in 2022, more than double the 5.2% YoY
loan growth rate in 2021. Meanwhile, third party funds
(TPF) collected by banks rose by 9.3% YoY to Rp7,930
trillion in 2022, although lower than the growth rate of
12.2% YoY recorded in 2021. As a result, the banks’ loan-
to-deposit ratio (LDR) rose to 78.7% in 2022 from 77.1% in
2021. At the same time, the banks’ capital remained ample
as evidenced by a stable capital adequacy ratio (CAR) of
25.7% in 2021 and 2022.

INDUSTRY

The banks’ loan growths in 2022 were recorded across
all categories, indicating further recovery of business
activities in Indonesia. Working capital loans disbursed by
banks went up by 12.2% YoY in 2022 to Rp2,940 trillion,
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Assets (as of end of November 2022)

surpassing the 6.3% YoY growth in 2021. Investment
loans increased by 12% YoY in 2022 to Rp1,711 trillion,
exceeding the 4.0% growth rate in 2021. Overall, total
productive loans went up by 12.1% yoy to Rp4,651 trillion,
compared to the 5.5% YoY growth rate in 2021. Meanwhile,
the banks’ consumption loans rose by 9.4% to Rp1,772
trillion, a positive progress from the 4.7% yoy growth rate
in 2021 to Rp1,620 trillion.

Loans to corporate segments showed the highest growth
at 15.4% YoY in 2022 compared to 2.7% in 2021. Loans to
the micro, small, and medium enterprise (MSME) segment
increased by 10.5% YoY in 2022, although a bit lower than
11.4% YoY growth rate in 2021.

As another indication of overall economic Improvements,
profitability and asset quality in the banking industry also
improved. Banks’ net interest margin (NIM) reached 4.7%
in 2022 compared to 4.5% in 2021. Banks’ return on
assets (RoA) also increased to 2.4% in 2022 from 1.8%
in 2021. Their gross non-performing loans (NPL) ratio also
improved, decreasing to 2.4% in 2022 compared to 3.2%
in 2021.

2020 2021 2022

Source: Financial Services Authority (OJK)
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DANAMON'’S POSITION IN THE INDONESIAN
BANKING INDUSTRY

Danamon’s intermediary function also improved further
in 2022 in line with the banking industry’s improving
performance. Danamon’s total outstanding loans surged
by 13% YoY in 2022, higher than the banking industry’s
average loan growth rate. The loan growth in 2022 was
supported by growth in Enterprise Banking and Financial
Institutions as well as Consumer Banking segments which
grew by 18% YoY respectively. Loans channeled through
Adira Finance also increased by 10% YoY in 2022.

From the funding side, the Bank’s current account savings
account (CASA) rose by 11.6% YoY to Rp81.39 trillion as
part of its focus on granular funding through digital and
institutional approach. However, Danamon’s CASA growth
is lower than the banking industry’s CASA growth.

@cnagemenf Discussion AnolysiD

Danamon’s net profit after tax (NPAT) soared by 110%
YoY to Rp3.3 trillion in 2022, with an improved net interest
margin (NIM) in time of the rising interest rate environment.
The Bank’s NIM was recorded at 7.7% in 2022, higher
than banking industry’s NIM. The rise in the Bank’s profit
exceeded the growth rate of banking industry’s NPAT.
Furthermore, the Bank reported a strong capital adequacy
ratio (CAR) 26.3% by the end of 2022, higher than the
industry average of 25.7%.
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STRATEGIC REVIEW

2022 STRATEGIC FOCUS

Danamon has shown operational resilience and strategic
effectiveness in the midst of the pandemic for the last two
years, in funding, lending, asset quality, and profit growth.
In carrying out the strategy, Danamon disburse diversified
loan through an institutional approach, and increase
granular funding supported by MUFG collaboration.

In accordance with the annual report theme “Bersama
Bersinergi”, Danamon, together with MUFG and Adira
as one company group, leverages unique synergies to
understand customers’ needs and strengthen relationships
with them. Danamon is committed to deliver the right
financial solutions to our customers, create positive
impact to our communities, and enhance return to our
shareholders.

Enterprise Banking and Financial Institution (EBFI) segment
continues to focus on increasing customer engagement
through building a comprehensive financial solution. EBFI
prioritized collaboration and synergy, both internally as
well as with the group. To grow the business portfolio,
EBFI has acquired customers including blue chip and SOE
companies, Japanese Real Estate companies and more
recently Sustainable Finance related loans.

SmallMedium Enterprise (SME)segmenthasalsodeveloped
solutions to provide services tailored to customers’ needs
by segmenting small and large SME customers. This is
supported by credit scoring enhancements to provide
better and timely services. Through Financial Supply Chain,
EBFI and SME built synergies to expand the customer
reach with an ecosystem approach, including distributor,
supplier, and anchor.

Consumer banking created differentiation and value
proposition for its privilege, optimal and mass segments,
steadily focusing on comprehensive offering to suit
customers’ needs. Moreover, Consumer also committed
to build continuous innovation in savings and wealth
management products, as well as omni-channel services
provided both through branch and digital.

Through implementing Agile new ways of working,
Danamon has accelerated the launch of various features
in our mobile banking app, D-Bank PRO. 2022 was also
a pivotal moment for Danamon with the launch of 2 the
Next Generation pilot branches in Medan Putri Hijau and
Jakarta Pondok Indah Mall 2, implementing integrated
services physically and digitally (phygital). Consumer has
also consistently developed the business by leveraging an
ecosystem approach with leading real estate and property
developers, along with digital partnership with start-up
companies and fintech companies.

Danamon’s subsidiary, Adira Finance was able to grow new
financing by double digit by carrying out various programs
and initiatives, such as strengthening marketing programs,
collaborating with Danamon to provide services in the mid-
to-high segment, as well as loan restructuring programs
in support of government programs and customers. Adira
Finance continued its strategy to expand the products
via multi-purpose loan, consumer durable loan and fleet
financing. Danamon, Adira and MUFG kept on realizing
their commitment to support the national automotive
industry by becoming key partners at 2022 Indonesia
International Motor Show (IIMS).

Human resource development has always been a priority for
Danamon. Through internal mobility programs and training
with MUFG entities and partners, the bank provided means
for employees to grow continually. Danamon also provided
various opportunities to external talents through Danamon
Apprentice Program for current university students and
Danamon Bankers Trainee program for graduates. As
the COVID-19 situation improved, and Work from Office
is slowly being implemented again, Danamon paid well
attention to employees’ safety through the implementation
of strict COVID-19 protocols and comprehensive support
for employees. This is in accordance with Danamon’s
employee value proposition, “Let’s GROW” (Global
Exposure, Rise to Excellence, Own Your Future, Wellness
& Wellbeing).
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Danamon has consistently invested in the enhancement of
information technology (IT) & digital capabilities to support
the bank’s productivity and customer services. This
has been shown by the various projects that have been
successfully completed in 2022, including the improvement
of infrastructure systems, banking applications through
D-Bank PRO and Danamon Cash Connect, data, security,
operational efficiency, as well as increasing the capabilities
of IT teams.

Danamon continued to strengthen the branding. By
collaborating with MUFG and Adira Finance, Danamon
organized various events such as the economic forum and
Indonesia Summit. Furthermore, as part of the commitment
to sustainability, Danamon took part in supporting
Indonesia’s B20 activities through a seminar entitled
“Introduction of Decarbonization Initiatives and Solutions
for Industry Sector” in collaboration with Mitsubishi Heavy
Industries, Ltd.

@onagemenf Discussion AnolysiD

STRATEGIES FOR 2023

Responding to the opportunities and challenges in 2023,

Danamon will continue to carry out its strategy with focus

as follows:

e Continuing the strategy in providing services and
strengthening relationships with customers, through
product and service innovations that can answer
the customers’ needs. To support this, the Bank will
continue to invest in digitizing systems and processes,
while also developing products and services with the
aim of creating a seamless customer experience.

e Continuing and expanding collaboration with MUFG
and Adira Finance as part of the group, especially in
building ecosystem. Collaboration with Adira Finance
enables the Bank to increase penetration of the
automotive market. Additionally. Danamon will also
optimize the MUFG ecosystem in Indonesia through
strategic collaboration, with multinational and Japanese
customers, as well as digital partners invested by
MUFG.

e Growing human capital, Danamon aims improve
employees’ capabilities and knowledge through
training and employee exchanges with MUFG group
entities and subsidiaries.

e Improving marketing and branding to support
Danamon’s growth strategy. Through 66 years of
operational history, the Danamon brand has been
recognized as one of the largest commercial banks in
Indonesia with global capabilities as part of MUFG.

e Continuing the transformation of branches, since the
start in 2022 to increase the service productivity and
customer convenience in their every banking activity.
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Operational Review Corporate Governance

Corporate Data Financial Statements

BUSINESS PROSPECTS

2022 MACROECONOMICS

Throughout 2022, Indonesia posted a robust economic
growth of 5.3% YoY, up from 3.7% YoY in 2021. The
higher growth was a result of improving domestic mobility
along with declining COVID-19 cases inside the country.
On top of that, Government and Bank Indonesia have
always supported economic growth by maintaining fiscal
sustainability and promoting accommodative monetary
policy stance.

In 2022, fiscal deficit improved to 2.4% of GDP, below
Government’s target of 4.5% of GDP. The improvement
in fiscal deficit reflects appropriate fiscal discipline, thus,
fiscal sustainability could be achieved. Meanwhile, Bank
Indonesia maintain an ample liquidity to support the
sustainability of economic recovery. Liquid instruments
ratio was around 25% of deposit in 2022.

At the end of 2022, Government revoked all mobility
restriction measures, namely Pemberlakuan Pembatasan
Kegiatan Masyarakat (PPKM). The decision is a positive
catalyst for economic growth in 2023. From the perspective
of global economy, China as one of Indonesia’s major
trading partners, also announced its plan to fully reopen
its economy this year. China’s economic reopening has
become good news for Indonesia’s growth prospect this
year. Having China’s economy improving, Indonesia could
maintain its export resiliency amid slowing US and EU
economies.

China’s economic reopening could also maintain
Indonesia’s exported commodity prices aloft, especially
Crude Palm Oil (CPO) and Coal. Throughout 2022,
Indonesia booked USD55 billion worth of trade surplus,
increased from USD35 billion in 2021. This was mainly
driven by soaring commodity prices. Having all these
figures, Indonesian government, represented by Ministry of
Finance (MoF) expects a stable economic growth in 2023
with macroeconomic indicators as follow:

Economic Growth (%,Y0Y)* 5'3 5.3
Inflation (%0,Y0Y) 515 3.6
Exchange Rate (Rp/US$) 14,871 14,800
10 Year SUN Interest Rate (%) 7.2 7.9
Indonesian Crude Qil Price (US$/barrel) 88 90
Crude OIl Lifting (thousand barrels per day) 582 660
Lifting Gas (thousand barrels of oil equivalent per day) 1,024 1,100

Sumber: Badan Pusat Statistik, Bank Indonesia, Danamon, *Asumsi APBN 2023 dari Kementerian Keuangan

In line with the forecast of better economic growth, Bank
Indonesia estimates Indonesia’s Gross Domestic Product
(GDP) will grow more conservatively by 4.5%-5.3% in
2023. The driving factors are increasing domestic demand
from higher consumption and investment amid slowing
global economy.

Bank Indonesia also estimates that financial system
stability will be maintained with a stable credit growth
in 2023. Loan and deposit growth is expected to reach
10.0%-12.0% and 7.0%-9.0% in 2023, respectively. Loan

growth was supported by a banking capital adequacy
ratio (CAR) that remained high and a non-performing loans
(NPL) ratio that was well-maintained.

Demand for loans is expected to improve further because
of increasing consumption and investment, while exports
is potentially slower along with global economic activities.
On the supply side, an increase in banking loans will be
supported by loose liquidity and declining risk perceptions,
apart from the accommodative macroprudential policies.
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In 2022, Danamon continued its strategy of prudent loan growth through an ecosystem approach, sustained CASA
growth through an institutional approach and increased fee income through a unique value proposition. In addition,
collaboration with MUFG enabled Danamon to enter the Japanese corporate and multinational customer markets through
distributor financing, cash management, mortgage and payroll accounts services.
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ENTERPRISE BANKING

In the midst of global issues and challenges, Enterprise Banking
successfully grew its loan portfolio by 18% in 2022 compared to

the previous year’s position.

Enterprise Banking serves the Wholesale and Financial
Institution segments. It provides comprehensive financial
solutions, such as lending, cash management, trade
finance, and treasury services. By understanding and
serving client’s needs, Enterprise Banking aspires to make
Danamon the preferred transactional bank.

PRODUCTS AND SERVICES

Enterprise Banking provides the following products and

services:

+  Working Capital Loans (Trade Finance & Financial
Supply Chain);

* Investment Loans;

+ Cash Management (Payment, Collections, and Liquidity

Management);
+ Foreign Exchange;
«  Custody;

+ Project Finance;
+ Debt Capital Market.

2022 STRATEGIES AND INITIATIVES

2022 was the year of COVID-19 recovery. However, the
Russia-Ukraine conflict added uncertainty to the world’s
geopolitical situation that led to central banks increasing
their benchmark rates drastically.

Nevertheless, Enterprise Banking continued to focus
on deepening relationships with existing customers,
expanding its portfolio with new customer acquisitions,
and optimizing the entire value chain ecosystem including
by improving our collaboration with the MUFG Group.

Enterprise Banking was also committed to investing in
human capital by attracting and retaining the best talents,
implementing extensive training programs including
overseas training, and encouraging performance-based
organizations.

2022 PERFORMANCE
Enterprise Banking loan portfolio grew by 18%, supported
by a strong collaboration with the MUFG Group.

2023 STRATEGIES AND INITIATIVES

Enterprise Banking continues to implement the following

strategies:

» Deepening relationships with our existing customers,

» Acquiring new customers in our target market and
throughout the entire value chain ecosystem of existing
customers,

+ Continuing collaboration with the MUFG Group to
acquire customers from multinational companies and
their value chains and provide value-added products
and services, such as Global Business Matching.

+ Actively offering credit financing with other financial
institutions  through  syndication loan, structure
financing, agency, sell-down, and risk participation.

+ Consistently maintaining third-party funds by offering
comprehensive cash management solutions with the
support of e-channels and digital solutions tailored to
customer needs,

+ Investing in human capital and improving employees’
skills through training and project assignments,

+ Continuing efforts to attract new talent and retaining
existing talent.
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TREASURY &
CAPITAL MARKET

@onagemenf Discussion AnolysiD

Synergy and collaboration with all lines of business as well as
parent entity MUFG Bank are key success factors for Treasury
& Capital Market in managing investment products and hedging

instruments.

Treasury & Capital Market (TCM) focuses on efficient and
prudent balance sheet management. As a product partner
of Danamon’s lines of business, TCM provides solutions for
customers that require hedging and investment products.
TCM also supports regulators in improving, formulating,
and strengthening financial market development in
Indonesia.

TCM is responsible for managing the Bank’s liquidity risk
by ensuring fulfillment of the Bank’s liquidity requirement
to support business expansion while adhering to prudent
banking principles. TCM is also tasked with managing
interest rate risk inherent in the Bank’s balance sheet.

PRODUCTS AND SERVICES

TCM offers a wide range of products and services geared
toward providing solutions for customers and performs
trading activities. The products offered include Foreign
Exchange (FX Today, FX Tomorrow, FX Spot, FX Forward,
FX Swap, and Domestic Non-Deliverable Forward), Interest
Rate Swap, Cross Currency Swap, Structured Products
(Dual Currency Investment, Market Linked Deposit, and
Call Spread Option), Marketable Securities (Government
Bond and Corporate Bond under both Conventional
and Sharia schemes), Money Market (Interbank & Bank
Indonesia instruments), and Repo/Reverse Repo.

Danamon was chosen by Bank Indonesia in 2021 to
become an Appointed Cross-Currency Dealer Bank (ACCD
Bank) to facilitate Local Currency Settlements (LCS) for
THB-IDR and CNY-IDR currency exchanges. With this
service, the Bank’s customers may enjoy more competitive
FX rates, more efficient and faster of funds to institutions/
individuals in the ACCD Bank’s partner countries.

2022 STRATEGIES AND INITIATIVES

In 2022, TCM continuously focused on efficient balance
sheet management strategy in Capital Management, Fair
Value through Other Comprehensive Income (FVOCI)
portfolio management, Contingency Funding Plan, as well
as the Enhanced Treasury System and Asset & Liability
Management (ALM) System.

TCM’s Trading activities supported Danamon’s Treasury
Sales by providing liquidity and competitive prices for
customers. TCM also offered alternative investments for
retail customers, such as government and corporate bond.
This was geared toward increasing fee-based income for
Danamon.

TCM continuously collaborated with the Bank’s lines of
business to support customers who needed investment
products and hedging instruments solutions to manage
their exposure. TCM expanded collaboration with the
MUFG Group to tap business opportunities with Japanese
companies’ and multinational corporations’ value chains
as well large corporate action deals.

TCM launched the FX Online in D-Bank PRO in 2022 in
collaboration with the Consumer Banking and Digital
Banking Division. TCM also supported the launching
of Danamon LEBIH PRO so that customers could enjoy
better foreign currency investment solutions with the
Bank. Danamon would continue to innovate and develop
products & services for its customers in line with the
financial market development in Indonesia.
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PERFORMANCE

TCM grew its Treasury Sales profitability by 18% compared
to the previous year with contribution from better Enterprise
Banking and Financial Institution Sales performance.
Moreover, TCM’s FX volume and bond volume increased
by 17% and 11% respectively compared to the previous
year.

TCM launched Structured Products such as Dual Currency
Investment (DCI) and Market Linked Deposit (MLD) to fulfill
customer’s investment products solution needs. TCM
managed to quadruple its DCI sales revenue and triple its
sales volume in 2022 compared to the previous year.

TCM supported the Indonesian government’s funding
plan by actively joining auctions for newly-issued IDR and
foreign currency government bond in 2022.

2023 STRATEGIES AND INITIATIVES

In 2023, TCM will continue to implement the following

strategies:

1. Improving the efficiency of balance sheet management
strategies with prudence.

2. Collaborating with lines of business (LoB) to provide
solutions towards customers who need investment
products and hedging instruments to manage their
exposure; collaborating with the MUFG Group to tap
more business opportunities with Japanese companies’
and multinational corporations’ value chains and for
more Indonesian Government Bond deals.

3. Developing the Bank’s investment services, such as
Retail Bond Online that aims to provide a one stop
access for customers’ bond investments.

4. Continuing to support Bank Indonesia initiatives in line
with the 2025 Money Market Development Blueprint.
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TRANSACTION BANKING

(CASH MANAGEMENT, TRADE FINANCE & FINANCIAL SUPPLY CHAIN)

midst the pandemic challenges, the product development and

digitization of Cash Management, Trade Finance, and Financial
Supply Chain transactions is able to increase efficiency of business
activities apart from meeting customer demands.

Danamon’s Transaction Banking continues to develop
products that leverage digital technology innovations,
focusing on Financial Supply Chain management to
enhance customer experience and deliver excellent
services to customers.

Transaction Banking offers a range of products that
cater to the needs of different business segments,
such as corporate, commercial, as well as Small and
Medium Enterprise (SME) clients. Through offering Cash
Management, Trade Finance, and Financial Supply Chain
services, Danamon can accommodate customers with
suitable, effective, and competitive transaction services.

The continuous advancement of the internet banking
platform allows customers to enjoy the online services of
Cash Management, Trade Finance, and Financial Supply
Chain, which improve business efficiency.

PRODUCTS AND SERVICES
Transaction Banking offers the following products and
services:

+ Cash Management
integrated banking solution assists customers
to manage cash flow, liquidity, and execute daily
transactions efficiently in order to generate optimal
efficiency. Danamon’s Cash Management allows
customers to develop and execute business strategies
more effectively.

+ Trade Finance & Services
Danamon’s Trade Finance services accommodate
customers to execute trade transactions and benefit
from working capital financing, including both
international trade (import and export) and domestic
trade.

Financial Supply Chain (FSC)

Danamon’s Financial Supply Chain facilitates the
transaction cycle among suppliers, distributors and
principals, notonly by extending working capital facilities
and payments but also by providing comprehensive
reports that can add value to the relationships and
continuity in the business ecosystem.

2022 STRATEGIES AND INITIATIVES

Digital Banking Services

a. The continuous enhancement of Danamon Cash
Connect (DCC) provided more features with better
user experience so that customers were able to do
business transactions online and real-time, such as
balance checking, fund transfers, mass transfers,
virtual account services, payroll services, tax
payments, bill payments, treasury rates etc. These
services were available via website and mobile
banking.

b. API Central provided real-time connection services
for funds transfer (payment), virtual accounts
(collection) and Financial Supply Chain.
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MUFG Collaboration

Through joint collaboration with MUFG Bank,
Transaction Banking continuously formed new
partnerships with business principals and distributors
from the automotive, FMCG, pharmaceutical, and
building material industries.

2023 STRATEGIES AND INITIATIVES

Transaction Banking will continue to enhance product &
service solutions and collaborate with MUFG Bank in the
areas of Cash Management, Trade Finance, and Financial
Supply Chain.

1. Continuous enhancement of

integrated Financial
Supply Chain solutions to provide more comprehensive
transaction solution and customization for our key
clients.

Improvement of Danamon Cash Connect (DCC) user
experience & features such as bill payment, Bl Fast,
trade loan, and a complete suite of Financial Supply
Chain platform catering both distributors and suppliers,
including working capital facilities.

3.

4.

As one of the Appointed Cross Currency Dealer
(ACCD), support the Goverment program to increase
direct settlement transaction between Rupiah and
domestic currencies of the counterparties as well as
provide more efficient and competitive service to the
customers.

APl Central for Danamon’s customers to process
remittance transactions AP| new features, such as API
Direct Debit, API BI-Fast, API for Tax Payment, etc.
Expanding business partnership with Financial
Technology companies.
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SMALL MEDIUM

@onagemenf Discussion AnolysiD

ENTERPRISE BANKING

anamon’s SME banking focuses on smalland medium enterprises
with total loan facility setting of up to Rp30 billion and annual
sales turnover of up to Rp100 billion.

Danamon’s Small Medium Enterprise (SME) Banking offers
a range of comprehensive financial solutions that covers
productive business loans, financing, transactions, and
protection (bancassurance).

PRODUCTS AND SERVICES

1. Productive business loans
Working Capital (Overdraft Facilities and Demand
Loans), Investment Financing (KAB-Term Instalment
Loans), Financial Supply Chain financing, Trade
Finance, the Rural Bank (BPR) Loans, and Employee
Cooperative Loans.

2. Funding
Deposit and transactional accounts for convenient
operational transactions such as Current Accounts,
Saving Accounts, and Term Deposits.

3. Transactions
Offering convenient transactions anywhere, anytime
through Danamon’s network of branches across
Indonesia and through digital channels such as internet
banking, mobile banking, and cash management.

4. Bancassurance
Offering a range of products to provide protection to
business owners and their assets.

2022 STRATEGIES AND INITIATIVES

Danamon’s SME Banking continued the previous year’s
re-segmentation initiatives and strategies focusing on
providing comprehensive financial solutions to customers
with approaches tailored to business segments of up to
Rp5 billion and above Rp5 billion.

SME Banking also launched and improved the credit
scoring process simplification for business segments of up
to Rp5 billion.

To improve its lending business, SME Banking expanded
its business by approaching Enterprise Banking clients’
ecosystem by using Financial Supply Chain model,
targeting distributors, suppliers, and other relevant
businesses community aligned with regions and branches
territorial.

SME Banking redeployed tele-sales to improve customer
experience in order to increase the competitiveness of
SME Banking’s propositions and at the same time create
opportunities for sustainable growth & profitability.

Continuous improvements to the SME Banking training
curriculum have contributed to increasing the capacity of
frontline personnel. In addition, a thorough assessment of
the selling culture of SME Banking has also been carried
out to produce improvements in process discipline and
credit monitoring.

2022 PERFOMANCE

+  Successfully managed the COVID-19 crisis by
restructuring portfolios sustainably with schemes
tailored to customer needs.

» Successfully launched a simplified credit scoring
process for business segments of up to Rp5 billion.

+ Increased the growth of loan facility setting in a
sustainable manner on a monthly basis.

+ Continuously grew the CASA portfolio with a relatively
low CoF through granular CASA and transactions.

» Sustainably grew the number of customers to more
than 80,000.
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+ Increased product holding per customer, especially
from individual SME businesses.

+ Banking transaction (throughput) increased steadily.

+ FX, Trade Finance & Channels Fee Based Income
started to show better growth trend.

2023 STRATEGIES AND INITIATIVES

The Indonesian economy is projected to improve in line
with the gradual improvement of the COVID-19 situation.
During this period of economic recovery, Danamon’s
SME Banking will focus on the growth of lending and
funding business, as well as the sustainability of portfolio
restructuring, as follows:

+  Continuing SME lending growth
Continuing the previous year’s achievements, SME
Banking will continue to disburse loans to small
and medium-sized enterprises to enlarge its SME
loan market share. With the strengthening of credit
management capabilities and supporting technology.

+ Business Ecosystem and Business Community
Territorial
SME Banking will enlarge its focus to the debtor
segment with higher credit limit requirements through
alignment with EB principal acquisition and at the
same time continuously expand business community
acquisition based on regional and branch territorial
strategies.

* Increasing revenue, especially from transactional
fee-based income
To improve the operational efficiency ratio, Danamon’s
SME Banking will strengthen relationships with
customers to better identify customer needs outside
of traditional funding and lending services. Through
this action, SME Banking can provide better services
while increasing revenue by generating higher fee-

based income. One of the pillars of this initiative is
to provide more FX and Trade Finance facilities for
customers whose business activities are related to
international trade.

Focusing on loans portfolio management

In order to enhance portfolio management, especially
for customers with higher credit limits, SME Banking
plans to revamp the sales model and enhance the SME
head office organization. The result of these initiatives
will continue to be monitored for effectiveness and
impact on credit portfolio management. In addition,
SME Banking will also continue to enhance its credit
scoring.

Utilizing digital channels and electronic media for
transactions and registration

The COVID-19 pandemic has emphasized the
importance of rapid adoption to digital technology
and electronic media, of which most customers
are adopting alternative digital channels to access
banking services and conduct transactions wherever
they are. Danamon’s SME Banking will collaborate
with fintech-based loan providers and establish a
digital community platform to capture new customers
through digital channels, provide financial market
literacy, and facilitate collaboration among customer
businesses. The implementation of technology, such
as the Loan Origination System and OCR, is expected
to contribute to improving the SME segment’s credit
process effectiveness. Other than that, SME Banking
continues expansion of the tele-sales nationwide to
improve customer’s experience and strengthen the
relationships with the customers to better identify
customer needs, and therefore, SME Banking can
continue to bring the best to the customers.
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CONSUMER
BANKING

@onagemenf Discussion AnolysiD

onsumer Banking has a strong aspiration to be leading consumer
bank providing relevant and innovative financial solutions and
services to fulfil customer needs through various channels in order

to compete in dynamic competition.

In 2022, The Indonesia economy has shown positive trend
due to increased mobility and accelerated consumption.
The economy uptrend has benefitted the society and many
industries, including Consumer Banking. Despite that,
there are still macroeconomic challenges impacted from
global situation such as interest rate hike and continuous
conflict.

Fierce competition from peer banks and digital banks
remains as those institutions continue to grow to obtain
more market share.

To overcome these challenges, consumer banking has
placed customer centricity strategy focusing on customer
expansion, improve customer engagement, and building
ecosystem to reach its aspiration to be leading consumer
bank.

PRODUCTS AND SERVICES

Consumer Banking offers the following products and

services:

e Privilege
High net worth and affluent clients are entitled for
personal wealth advisory to assist in providing tailored
financial solution such as investment, bancassurance,
& property investment solution and other benefits.

Optimal

For emerging affluent segment, consumer banking
offers personal financial management that will guide
our clients to achieve their financial life goals on every
life stages.

Deposits

Tailored to meet the needs of market segments either
affluent or mass market, our deposit products are
saving accounts, checking accounts and time deposits.
Loans

Consumer Lending offers a variety of products, both
secured (mortgages) and unsecured (credit cards,
personal loans) which relevant to customer needs.
Investment and Bancassurance

Consumer Banking provides many products through
partnerships with reputable third-party institutions
in Indonesia. To meet the needs of high net-worth
customers, Consumer Banking also provides
personalized and exclusive services.

Foreign Exchange

Danamon provides service to fulfill customer needs
for foreign currency with competitive pricing, various
choices, and seamless processes.

#BersamaBersinergi Delivering Comprehensive Financial Solutions



2022 STRATEGIES AND INITIATIVES

In 2022, Consumer Banking consistently executed the
well-planned strategies focusing on customer needs.
The implementation involves customer expansion,
engagement, products, and process improvements. All the
actions are supported by digital acceleration, intensifying
branding and communication, and continuous synergies.

Compared to 2021, consumer banking key drivers and
financial metrics have shown improved performance.
Customer expansion continue to improve by leveraging
digital channels with more seamless and convenient way
to onboard customers and with relevant proposition to
targeted customers.

Consumer banking has launched new multiple saving and
wealth management products to enrich solutions offered
to clients and to accelerate penetration to customer
base. Danamon has strong growth from saving account
contributed from targeted program with continuously
improved branding and communication. Danamon has
launched FX online to provide seamless way for client to
transact.

On credit cards, Danamon Consumer Banking launched
the JCB credit card to capture the young affluent segment
and to improve its market share. Danamon had strong
momentum in mortgage driven by improving productivity
and synergies with MUFG.

2023 STRATEGIES AND INITIATIVES

Expanding the customer base by accelerating digital
channels, building API with strategic partners, and
leveraging collaboration and ecosystems.
Accelerating customer engagement through analytics
based-offering and multiple channels for activation.
Build digital ecosystems that connected with people
life cycle to e.g education, automotive, and healthcare.
Product innovation, targeted offers and programs
and partnerships with strategic partners to entice
customers, increasing active rates and usage.
Accelerating funding strategies with programs for the
affluent segment and building a payment ecosystem.
Continuing Wealth Management traction through more
product variation, innovative programs, and process
improvement.

Growing card business through digitalization and
ecosystem, and establish strong card positioning in the
market to elevate card utilization.

Stepping up mortgages through aggressive
acquisitions, retentions, and cross-sell initiatives.
Continuing and further improving asset quality through
implementation of risk based collection strategy and
new collection system with digital capabilities.
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NEXT-GENERATION BRANCH CONCEPT

Danamon has reopened two branch offices at the end of
2022 which are Medan Putri Hijau in Medan, North Sumatra,
and Pondok Indah Mall 2 in Jakarta. This inauguration
was carried out to officially welcome the Next-Generation
Branch concept for a holistic banking experience at these
two branch offices as part of Danamon’s commitment
to provide banking and financial solutions that are most
suitable with each customer’s needs. The Next-Generation
Branch offices in Medan and Pondok Indah Mall 2 are
designed to serve all stakeholders as a platform for
education, sharing knowledge and networking center in
order to grow together.

For the Medan Putri Hijau Next-Generation Branch Office,
Danamon provides a community lounge for customers
and entrepreneurs in Medan to receive lessons related
to financial management and entrepreneurship seminars
in which local business players can participate, such as
training and sharing sessions to increase capacity and
capability, where Danamon facilitates entrepreneurs and
customers to share their experiences, broaden networks,
including open opportunities for business development by

@onagemenf Discussion AnolysiD

leveraging MUFG’s global network as Danamon’s holding
company. This is consistent with the resilient and open-
minded characteristics of the Medan business community,
as well as the Medan Government’s program, which is
currently intensively improving the investment climate and
encouraging young people to dare to take steps to become
entrepreneurs and reduce unemployment.

For the Pondok Indah Mall 2 Next-Generation Branch
Office, customers will have an easy, efficient, safe, and
pleasant transaction experience. This branch office has a
modern design and includes a hospitality point, community
space, and knowledge sharing area which is equipped with
various supporting facilities.

In these two Next-Generation branches, Danamon’s
financial services will be adjusted to each customer’s
profile and needs through the use of digital devices, as
well as integrated offers from a holistic financial and non-
financial perspective to give effective and efficient end-to-
end solutions.

#BersamaBersinergi Delivering Comprehensive Financial Solutions
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SHARIA BANKING

@onagemenf Discussion AnolysiD

he Sharia Unit has launched Digital Sharia On Boarding and digital cash
wadgf services as an important milestone in the digital era. It will continue
to develop unique digital based products.

SHARIA BANKING INDUSTRY

At the end of 2021, 86.9% of the Indonesian population or
approximately 238 million people were Muslims. That made
Indonesia the country with the largest Muslim population
in the world. Moreover, Islamic banking in Indonesia
recorded 14% asset growth to Rp677 trillion, higher than
conventional banks’ asset growth of 9%. This growth is
projected to remain positive, supported by Indonesian
economic recovery.

As of February 2022, sharia market share had increased to
6.65%, indicating a tremendous opportunity for the sharia
industry to expand. Indonesia has a significant potential
to develop the halal ecosystem for further sharia market
growth thanks to having the largest Muslim population in
the world.

DANAMON SHARIA BANKING

Sharia Banking is Danamon’s business division that is
based on sharia principles. It is managed by Danamon
Sharia Banking Unit (UUS). The vision of Danamon Sharia
Banking is to help millions of people prosper under sharia
principles.

Sharia Banking serves all segments, from consumers and
SMEs to corporations and financial institutions, in order to
fulfil customer needs with the support of all of Danamon’s
infrastructure, technology, and distribution channels.

PRODUCTS AND SERVICES

The development of unique digital-based products is
an important factor for the success of Danamon Sharia
Banking in all community segments, such as Consumer,
SME, & EB. Danamon Sharia Banking offers the following
competitive and customer-oriented products and services:

+ Deposit
Sharia digital saving account (Danamon Save iB) and
sharia digital savings plan (Tabungan Perencanaan
Syariah iB), which allow customers to open accounts at
their convenience without visiting a Danamon branch.
Rekening Tabungan Jamaah Haji (RTJH) is a Hajj
pilgrimage savings account that is directly connected
to the government’s Integrated Computerized Hajj
System (SISKOHAT). Other deposit products include
Tabungan Rencana Hayji iB (hajj savings plan), Tabungan
BISA Umrah iB (umrah savings plan), Tabungan BISA
Qurban iB (qurban savings plan), Danamon Lebih iB,
Fleximax iB, Giro BISA iB (checking account), and Time
Deposit iB.
Financing
Employee Cooperative Financing, Sharia Working
Capital Financing, Sharia Investment Financing, Sharia
Leasing, Sharia Trade Financing, Sharia Mortgage
Financing, and Sustainable Financing for solar panels
and electric vehicles.
Bancassurance
Prima Amanah Protection (PPA).
Services
Cash Management, Electronic Channel, Digital On
Boarding, Cash Waqf Recipient, and Cash Wagf
services through the Social Banking platform.

2022 PERFORMANCE

Danamon Sharia Banking’s assets grew by 15.2% year-
on-year in December 2022 with profit amounting to Rp250
billion, which was faster than the market growth rate and
indicated that sharia products could be further improved to
secure more significant growth.

#BersamaBersinergi Delivering Comprehensive Financial Solutions



+ Sharia Financing
Danamon Sharia Banking focused on the development
of Sharia Leasing Financing and Employee Cooperatives
Financing. In the end of 2022, Sharia financing grew by
17.5% year-on-year to Rp9.2 trillion.

+ Sharia Funding

In the end of 2022, sharia deposits reached Rp5.6
trillion grew 12% year-on-year. The increase was due
to a leveraging strategy through the expansion of
Danamon Sharia Banking’s branch network, leading
to greater growth in the accumulation of third-party
funds on a granular basis, and through unique halal
lifestyle solutions for Islamic communities (education,
employees, and MSMES).

BUSINESS/PRODUCT FOCUS

Danamon Sharia Banking provides financial solutions
for customers through a comprehensive range of unique
sharia-based products and services.

The Sharia Unit has launched Digital Sharia On Boarding
and digital cash waqf services as an important milestone in
the digital era, and it will continue to develop unique digital
based product. On financing, Danamon Sharia Banking
continues to develop its unique financing product called
Sharia Leasing, which gives more benefits to customers,
especially in the commercial and corporate segments. In
the SME and consumer segment, Danamon Sharia has
collaborated with Danamon’s subsidiary, Adira Dinamika
Multi Finance, to support and develop the Sustainability
Finance program by promoting sustainable living
ecosystem initiatives, such as ones focusing on electric
vehicles and solar panels. That program has been launched
& socialized to all Danamon employee.

In line with the development of innovative products,
Danamon Sharia Banking’s flagship products are all
intensively promoted throughout Danamon’s new
distribution network.

In the funding side, Danamon Syariah had a goal to increase
granular funding performance through various events &
activities, such as campaigns, gatherings, and booths, as
an engine to expand its market share & community-based
customers loyalty.

Danamon Sharia Banking has continued to improve
its human resources’ productivity by enhancing their
knowledge and capabilities, especially in the promotion of
sharia banking and products.

Danamon Sharia Banking has continued to improve its risk
management and good governance. Infrastructure and
technology have been upgraded and refined to be more
integrated. This has improved customer service level by
minimizing and integrating several processes within the
parent bank system.

AWARDS

In 2022, Danamon Sharia received several awards in

recognition of its excellent service to customers. The

awards are as follows:

« 2" Place in Sharia Business Unit category with asset
< Rp5 trillion — Rp10 trillion, Infobank Digital Brand
Awards.

+ 2" Place for the most excellent service in Sharia
Business Unit category, Infobank Banking Service
Excellence Awards 2022.

+ 1%t place for the best Teller Sharia Business Unit,
Infobank Banking Service Excellence Awards 2022.

+ 2" place for the Overall Walk-in Channel Sharia
Business Unit, Infobank Banking Service Excellence
Awards 2022.

+ “Good” Predicate for the Sharia Bank Mortgage
Financing in the Virtual Awarding Indonesia Customer
Satisfaction Achievement Survey 2022by SWA
Magazine & Business Digest, Indonesia Consumer
Financial Service Award 2022.

+  “Very Good” Predicate in the Sharia Business Unit
category with asset < Rp5 trillion — Rp10 trillion,
Infobank Digital Brand Awards.

2023 BUSINESS PLAN

Danamon has conceived a number of strategic initiatives
to further expand its sharia banking services in 2023,
including by optimizing Danamon’s branch network as well
as collaborating with MUFG Group such as Adira Dinamika
Multi Finance. In line with the Bank’s strategy in 2023
to develop digital sharia banking, Danamon Sharia will
improve its products and services through a digital banking
platform. In addition, Danamon Sharia plans to complete
its financing products through sustainable financing.

Concurrently, Danamon will continue to bring forth
innovative and unique sharia products, which will be
oriented to customers’ needs and be more competitive
than the services and products offered by its competitors.
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GROUP MARKETING

hrough the seven key elements consisting of brand identity, brand
association, brand image, quality perception, brand awareness,
brand experience, and brand loyalty, Group Marketing has a goal to

consistently build brand values.

Danamon’s marketing and communication functions in
the Group Marketing division are led by a Chief Marketing
Officer (CMO) that reports directly to the Vice President
Director.

Group Marketing aims at building strong Danamon
Brand equity through seven important elements of brand
identity, brand association, brand image, quality perception,
brand awareness, brand experience, and brand loyalty,
by communicating Danamon’s positioning of customer
centric financial solutions with technology and a human
touch through products, services, channels, and brand
stories.

Group Marketing consists of:

« Brand Communications: Building Danamon’s
corporate identity in a modern image by rejuvenating
and humanizing stories about Danamon.

+ Marketing Communications: Generating customers’
attention and demand through stories about relevant
products, services and channels.

+ Corporate Communications: Maintaining Danamon’s
reputation and navigating public’s opinion, through
Media and Public Relations, Crisis Communication
handling, and Internal Communications.

- Digital Marketing: also known as online marketing,
is brand promotion connecting with new potential
customers through digital channels. Digital Marketing’s
role in this regard is to manage digital channels, such
as the Danamon Corporate Website (DCW), emalil,
Danamon’s social media accounts, organic searches
(Search Engine Optimization), and paid searches
(Search Engine Marketing), digital marketing analytics,
as well as mobile and display advertising, to ensure
our online presence and increase brand awareness,
marketing, and sales funnel initiatives.

+ Brand Activations: Building Brand Relevance and
Scale by creating a perception that Danamon is
“everywhere”, and creating a strong presence in
people’s lives by relaying brand experiences that are
relevant to their aspirations, needs, and lifestyles.

+ Marketing Planning and Research: Establishing a
marketing organization and a company culture driven
by a deep understanding of consumer behavior and
insight and strong management of marketing budgets.

MARKETING ACTIVITIES 2022

Ramadan and Lebaran Campaigns

During Ramadan, Danamon launched the
#RamadanTerkendali campaign, a movement to make
customers be more in control financially during the
Ramadan and Idul Fitri spending season.

Danamon 66" Anniversary Campaign

July 16, 2022 marks 66 years of Danamon’s dedication
for Indonesia. This long journey is proof of Danamon’s
commitment to provide the best financial and banking
services to the Indonesians, even during the pandemic.

#BersamaBersinergi was chosen as the theme for
Danamon’s 66™ anniversary celebration because it fits the
Bank’s long journey, which would not have been possible
without the collaboration and synergy of all parties to
achieve Danamon'’s vision of caring for and enable millions
of Indonesians to achieve prosperity. Synergy is the most
ideal form of collaboration, and Danamon has always been
committed to continuing to transform and create services
and products which offer financial solutions for customers
to achieve their financial goals, as well as to become
clients’ loyal partner as “Your Bank of Choice.”

#BersamaBersinergi Delivering Comprehensive Financial Solutions



With the spirit of #BersamaBersinergi, Danamon invites
customers and employees, or Danamoners, to take part
in the Bank’s 66" anniversary celebration and presented
various attractive promotional offerings. For customers,
Danamon presented the “Banjir Kejutan Promo 66”
promotional program which took place from July 16 to
31, 2022. For Danamoners, there were many interesting
surprises in the form of various exciting activities to
welcome Danamon’s 66" birthday celebration and to
increase their engagement. For the community, Danamon
held several social activities to help the general public
achieve prosperity through the Danamon Peduli program.

D-Bank PRO

D-Bank PRO is the All-in-One Application which not only
supports a wide variety of banking activities, but also
provides easy access through its features. This application
is designed to provide convenience for customers in
conducting banking transactions. The application also
offers a complete set of features and services that include
the opening of digital accounts, QRIS, topping-up of
e-wallets, payments or purchases of electricity tokens, to
the opening of online deposits. D-Bank PRO can do online
transfers to other banks, such as by Bank Indonesia Fast
Payment (Bl-Fast), fast, easily, and with greater transaction
limits.

D-Bank PRO was launched 2021 and had many of its
features improved in 2022, especially those regarding
services and payment. There was the top-up service
co-branding agreement with Bank Mandiri’s e-money,
cardless withdrawal, top-up services for GoPay and
OVO e-wallets, forex transactions, credit card features,
and vehicle insurance. We also pampered our customers
with a QRIS cashback program that partnered with
26 merchants of food and beverages, beauty, clothing, and
communications merchants.

Danamon Financial Friday

To raise the awareness of Danamon products and expertise
in helping customers receive a holistic financial solution,
Group Marketing presented a weekly education program
titled “Danamon Financial Friday”. The educational series
launched every Friday on Danamon YouTube Channel,
featuring experts from Danamon to discuss on how various
Danamon products will able to solve customers financial
problems.

“Grow with Danamon” Campaign

Danamon launched the “GROW WITH DANAMON?”
campaign to strengthen bank’s commitment to always
be ready to provide solutions for all financial needs of
customers so that they can grow and become more
prosperous, which is in line with Danamon’s vision and
mission of caring and helping millions of people to
achieve prosperity. This is also aligned with Danamon’s
commitment to provide comprehensive financial solution
to help customer grow and acomplish their financial goals.

Indonesia International Motor Show 2022

Danamon together with Adira Finance and supported by
MUFG would like to reiterate the group’s commitment
to promoting the growth of a sustainable automotive
ecosystem in Indonesia. This commitment is shown
by our participation as official bank partner and official
multifinance partner on the annual Indonesia International
Motor Show (IIMS) Hybrid 2022 which held by Dyandra
Promosindo. Through this participation, MUFG, Danamon,
and Adira Finance strengthen its aspiration to become
bank partner and multifinance partner of choice in the
automotive industry by giving a comprehensive financial
solution in every national automotive supply chain starting
with importers, manufacturers, suppliers, distributors,
dealers, including owners of small medium enterprises
on aftermarket, spareparts and accessories sellers, by
providing solutions for their transaction-fund, protection,
and loan needs. At the end of supply chain, Danamon
provides various option of consumer loan through Adira
Finance, together with other consumer products including
credit card, saving, bancassurance, and investment.
Danamon Wealth Management “Solusi Investasi
Cerdas”

Solusi Investasi Cerdas campaign aims to deliver our
promise in providing one stop wealth management solution
to investors through a comprehensive selection of wealth
management products from Foreign Exchange, Mutual
Funds, Bonds, and Structured Products as well as access
to our investment specialists.

Danamon Wealth Series as part of Solusi Investment
Cerdas hold regular events to provide customers with
latest market updates, new wealth management product
launch, new wealth management features in D-Bank PRO,
it also aim to increase market awareness of our wealth
management capabilities.

PT Bank Danamon Indonesia Tbk 2022 Annual Report

139



140

Danamon JCB Precious Card

Danamon JCB Precious Credit Card was launched to
be the best companion card to the #BebasDariRutinitas
campaign by allowing its holders to enjoy the benefits and
optimized features with every card transaction. Danamon
JCB Precious Card also allowed the emerging affluent
segment to enjoy the convenience of breaking from
routines by travelling, pursuing hobbies such as cooking,
and spending quality time through enjoying great food with
friends and family.

Danamon Privilege Re-launch Campaign

Danamon understood the importance of growing and
protecting wealth to ensure the well-being of our customers’
families. Therefore, we relaunched Danamon Privilege in
early 2022 with the “Menjaga Setiap Generasi” promise,
where we helped them to pass on their legacy to their
next generations. Danamon Privilege has given financial
solutions for customers to help them make financial
decisions according to their needs by offering a variety of
banking services and products which are supported by
4 pillars: Wealth Advisory, Wealth Growth Preservation,
World of Privileges, and Convenient Access.

KPR Danamon Campaign

For the first time, together with MUFG, Danamon and Adira
Finance, KPR Danamon collaborated with 15 developer
partners participated in Indonesia International Motor Show
hybrid 2022. KPR Danamon gave various offers which are
low interest rates start from 3,45% fixed for 3 years, free
administration fee and a variety of attractive prizes.

KPR Danamon participation in IIMS 2022 was to increase
KPR Danamon’s awareness in Indonesian as one of
financial solutions from Danamon.

@onagemenf Discussion AnolysiD

CEO Walks

CEO Walks #BersamaBersinergi was held to indicate
that Danamon’s Board of Directors and Management are
ready to commit towards supporting Danamoners and
Adira employees’ (Gardira) aspirations to collaborate and
synergize. The customer insights which have been obtained
from frontliners were used by Danamon and Adira Finance
as the basis for building a customer-centric organization.
BOD and Management also reminded Danamoners and
Gardira that the “BISA” values can always be rejuvenated.
“BISA” values are our guiding light in carrying out our work
activities and in serving customers, which is reflected
through the spirit of collaboration, having integrity, being
swift to serve our partners internally in Danamon and Adira,
especially customers, and being adaptive to any changing
situations. As part of CEO Walks #BersamaBersinergi, BOD
and Managements also met directly with the customers
through a Customer Gathering event in order to express
our appreciation for their loyalty to Danamon. There were
also local media visits and gatherings to convey Danamon’s
business focus.

2023 STRATEGY AND ACTION PLAN

Building Danamon Brand Awareness through brand
stories, products, services, and channels.

e Creating a feeling that Danamon is “everywhere” in
customers’ lives through relevant perceptions and real
experiences which are very important towards building
Brand Awareness.

e Building Brand Awareness as a trusted modern bank
with global and local capabilities through relevant
brand stories for customers.

e Reinvigorating Bank Image through brand story and
products, as well as through internal staff (Danamoners).

e Strengthening Solution-Centric Communications for
products, services, and channels as a value proposition
based on a combination of superior products, services,
and channels, as well as strong, meaningful, and
relevant communications that build a strong emotional
connection; Positioning the features of our products,
services, and channels to assist customers identify
their financial needs, provide solutions, and control
their finances.

#BersamaBersinergi Delivering Comprehensive Financial Solutions



PT ADIRA DINAMIKA

MULTI FINANCE, TBK.

dira Finance continues to diversify its funding sources through
support from joint financing with its parent company, Danamon,
and by obtaining external borrowings.

PROFILE

PT Adira Dinamika Multi Finance, Tbk. (“Adira Finance”)
was established in 1990 and commenced operations in
1991. In 2004, Adira Finance conducted an Initial Public
Offering and PT Danamon Indonesia Tbk (“Danamon”)
became the majority shareholder with 75% ownership.
Following subsequent corporate actions, Danamon
currently owns 92.07% of Adira Finance. As a subsidiary
of Danamon, Adira Finance is part of the MUFG Group,
one of the largest banks in the world.

Adira Finance has become a leading company in the
financing sector that serves a variety of brands and
products. It offers multipurpose financing services through
e-commerce platform Dicicilaja.com and manages
marketplaces for buying and selling vehicles, Momobil.id
and Momotor.id. As of December 31, 2022, Adira Finance
operates 459 business networks throughout Indonesia,
supported by around 17 thousand employees to serve 1.7
million consumers with total managed receivables reaching
Rp44.6 trillion.

Adira Finance has a vision of Creating Common Values
for the Sustainability of the Company and Prosperity of
Indonesian Society.

PT Adira Dinamika Multi Finance, Tbk. in 2015 introduced
a new logo and tagline “Sahabat Setia Selamanya”. This
tagline exhibits the company’s commitment to build long-
term partnerships in its ecosystem, both internally and
externally, such as employees, consumers, business
partners, and other stakeholders.

The new logo identity is a manifestation of a long-term
business strategy to support sustainable performance.
Through a new identity, Adira Finance wants to serve its
customers in all aspects of their lives in order to build
long-term relationships with them and therefore create

customers for life. Adira Finance wants its customers to
feel its presence as a best friend (sahabat) who can provide
solutions and create synergies in the concept of “Sahabat
Adira” (Friends of Adira).

“Sahabat” in the company’s philosophy has a very
deep meaning as the personality values that Adira
Finance reflects to its customers: Flexible, Transparent,
Innovative, and Synergistic.

BRAND PERSONALITY

+ Flexible
Adira Finance does not make easy things difficult and
always provides convenience to its customers.

*  Transparent
Adira Finance is always open and transparent in
providing information to its customers.

+ Innovative
Adira Finance always provides the right and creative
solutions both at work and in providing products and
services to its customers.

+ Synergistic
Adira Finance always instils a spirit of collaboration
both internally and externally with its customers and
business partners.

LINE OF BUSINESS

The scope of Adira Finance’s businesses includes
investment  financing, working capital financing,
multipurpose financing, other business activities, as

well as operating leasing and sharia financing based on
Financial Services Authority’s regulations. The scope of the
company'’s sharia business unit covers sale and purchase
financing, investment financing, and service financing.

PT Bank Danamon Indonesia Tbk 2022 Annual Report

141



142

PRODUCTS AND SERVICES

Adira Finance is one of the leading financing companies in
Indonesia that offers a variety of diversified vehicle financing
products for both new and used motorcycles and cars
from various brands of motor vehicles, as well as durable
goods, multipurpose financing, and sharia financing. Adira
Finance continues to provide customer-centric services to
reach customers in a sustainable manner by carrying out
several product and service innovations to ensure that all
consumer needs can be met at Adira Finance.

Adira Finance offers both conventional and sharia financing
for customers to choose. All of these factors enable
Adira Finance to always be present for its customers by
providing diverse products and services in accordance
with the market segment, target market, and consumers’
life cycle, as well as providing a beneficial experience for
all customers (“Sahabat”).

2022 STRATEGIES AND WORK PROGRAMS
Adira Finance adopted several strategies and work
programs to respond to the challenges of 2022, including:

1. Strategies in Business Development

+ Adira Finance was more aggressive and competitive
toward increasing the penetration of the automotive
business, for both cars and motorcycles. The
company provided various attractive sales
programs and also strengthened its good relations
with dealers to increase new financing.

+ Adira Finance expanded non-automotive products
such as multipurpose products and durables. The
company conducted a #dimodalin campaign for
consumers to take advantage of multipurpose loan
funds for various needs.

+ Adira Finance continued investment and
encouraged digitalization with its online platforms,
including Adiraku, Momobil.id, Momotor.id, and
Didicilaja.com, as alternatives in acquiring new
financing and customers as well as serving existing
customers.

« The company continued to manage its asset quality
in order to keep its NPL ratio under control by
applying prudent risk management principles

+  The company secured sufficient liquidity to fund
business requirements and meet all financial
obligations.
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2. Strategies in managing optimal funding
Throughout 2022, Adira Finance had sufficient liquidity
to pay its financial obligations and fund its business
needs using income from its customers’ instalment
payment and available funding sources facilities.

The company continued to diversify its funding sources
through continuous support from joint financing with its
parent company, Danamon, and external borrowings,
including bank loans and bonds. As of September 2022,
joint financing represented 47% of managed receivables.

The company’s total external borrowings in December
2022 decreased by 4% year-on-year to Rp10.5 trillion
consisting of onshore and offshore bank loans and bonds &
sukuk, each contributing 48% and 52% respectively. As a
result, the company’s gearing ratio fell to 1.0 times in 2022
from 1.2 times in 2021, supported by growing equity from
retained earnings. In March 2022, the Company issued
PUB Bond V Phase Illl and Sukuk Mudharabah IV Phase llI
2022 amounting to Rp2 trillion, which was oversubscribed
by 3.4 times.

In 2022, Adira Finance managed to maintain an idAAA/
stable rating from national rating agency Pefindo and a
BBB rating from international rating agency Fitch Rating.
At the end of 2021, Adira Finance obtained an international
rating upgrade by the Moody’s Rating Agency to Baal/
stable from Baa2/stable. This rating upgrade may have had
a positive impact in enhancing investor confidence in Adira
Finance’s corporate rating and provided the company
a better access to funding from domestic and overseas
markets.

3. Initiatives to increase productivity and operational
excellence

a. Productivity Improvement, initiatives to increase

productivity included adjustments to productivity

calculations to take into account business
achievements and regional characteristics,
development  of  customer  centric-branch

organizations, Organization Effectiveness (OE)
projects, and refreshment trainings for technical
skills.
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b. HR development by improving the Learning Ecosystem, relying on an online approach as well as improving the
ability and scalability of the Faculty Member of Adira (FMA) were still the main methods for improving the learning
ecosystem.

c. Increasing Digital Capacity, initiatives included developing HR Super apps (Smile apps), developing Robotic
Process Automation, and making Virtual Job Fair applications.

d. Increasing the Role of Change Management, strengthening change agents was one of the elements in change
management. Change agents were developed and equipped to be placed in various projects.

2022 PERFORMANCE
Details of the 2022 business performance are outlined in the following table:

Details

Total Assets (IDR trillion) 5.0% 23.7 24.9 25.0
Net Profit (IDR billion) 32.3% 1,212 1,606 1,368
New Financing (IDR trillion) 22.3% 25,921 31,697 31,200
Non- Performing Financing (%) (0.6%) 2.3% 1.7% +2.5%
Market Share-Motorcycles (%) (1.0%) 9.2% 8.2% +8%
Market Share-Cars (%0) 0.0% 4.0% 4.0% +4%

2023 STRATEGIES AND PLANS

Adira Finance’s several strategies to be executed in 2023 are as follows:

« Strengthening and gaining market share in the automotive business through product diversification and by providing
various attractive sales programs for customers, as well as strengthening good relations with our dealers;

+ Expanding networks to non-automotive businesses through product diversification to support business growth;

+ Increasing customer retention by offering loyalty and referral programs, as well as conducting need-based cross-
selling to existing consumers and therefore providing a better customer experience to support the growth of the
company’s financing;

« Accelerating digitalization within the company and its ecosystem to improve business efficiency and effectiveness by
performing digital process automation and investing in digital businesses such as Adiraku, Momobil.id, Momotor.id,
and Dicicilaja.co.id to facilitate customers in financing with Adira Finance;

+ Focusing on a customer-centric approach to reach customers in a sustainable manner by carrying out several product
and service innovations;

+ Managing asset quality in order to keep the NPL ratio under control by applying prudent risk-management principles;

+  Securing sufficient liquidity to fund business needs and meet all financial obligations.

FULL ADDRESS :

PT Adira Dinamika Multifinance, Tbk.
Millennium Centennial Center

53rd, 56th-61st Floor

Jalan Jenderal Sudirman Kav. 25
South Jakarta 12920

Indonesia

Phone: (62-21) 3973-3322/3232

Fax: (62-21) 3973-4949

Website: www.adira.co.id
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ORGANIZATION STRUCTURE OF
ADIRA FINANCE

PT Adira Dinamika Multi Finance, Tbk.
Organization Structure-009/Directorate/1X/2022
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FINANCIAL
REVIEW

In 2022, Danamon posted net profit after tax of Rp3.30
trillion, increased by 110% compared to 2021. This
resulted in ROA and ROE of 1.7% and 8.3%, respectively
at the end of 2022, compared to previous year’s level of
0.8% and 4.1% respectively. Danamon gross NPL ratio
(consolidated) was well managed at 2.6% at the end of
2022, improved 10bps compared to 2.7% at the end of
2021.

NPL Coverage ratio stood at 230.8%, increased compared
to 225.6% at the end of previous year.

Description

Company Profile

@oncgemenf Discussion AnulysiD

The following financial reviews are based on Danamon
and its subsidiary consolidated financial statements
position as of 31 December 2022, and consolidated
financial performance and consolidated cash flows for the
corresponding fiscal year, in accordance with Indonesian
Financial Accounting Standards.

The Public Accountant Firm Imelda & Partners (a member
firm of Deloitte Touche Tohmatsu Limited) has audited the
consolidated financial statements conducted by Elisabeth
Imelda with Licence of Public Accountant No. AP.0849
based on auditing standards set by the Indonesian Institute
of Certified Public Accountants with an unmodified opinion.

(in Rp billion)

Assets 77,069 106,089 197,730 % 71,328 109,167 192,207 3
Liabilities 84,470 52,771 150,251 3 83,001 51,452 147,010°3
Net Interest Income 10,094 4,026 14,120 9,396 4,352 13,747
Non-Interest Income 1,619 2,311 3,930 2,099 1,893 3,992
Operating Income 11,712 6,338 18,050 11,495 6,244 17,739
Operating Expenses (8,983) (1,230) (10,213) (8,469) (1,091) (9,560)
Cost of Credit (2,540) (705) (3,245) (5,049) (715) (5,764)
Non Operating Income and

Expenses (66) (87) (153) (194) 98 (97)
Restructuring cost (33) (37)
Profit before Income Tax 4,405 2,281
Income Tax (975) (613)
Net Inc'ome from Continuing 3.430 1,668
Operations

Net Income 3,430 1,668
Net Profit After Income Tax 3.302 1571

Atrributable to Parent Entity

*)  Restated

1. Consists of small and medium enterprises, micro, credit card, Sharia, insurance business, consumer financing, and retail banking.
2. Consists of commercial banking, corporations, financial institutions and treasury.

3. Including non-allocated assets and liabilities

#BersamaBersinergi Delivering Comprehensive Financial Solutions
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CONSOLIDATED FINANCIAL STATEMENTS POSITION

Corporate Data Financial Statements

Danamon posted total assets of Rp197.73 trillion in 2022, increased by 2.9% compared to Rp192.21 trillion in the previous
year. The increasing assets was largely due to an increase in loans - net and Consumer financing receivables & Finance
lease receivables - net by 14.6% and 9.5% to Rp114.60 trillion and Rp22.16 trillion, respectively.

In line with the increment in assets, the Bank’s total liabilities was also increased from Rp147.01 trillion in 2021 to Rp150.25
trillion in 2022. The increasing liabilities was mainly due to an increase in Third Party Funds (TPF) by 3.2% to Rp127.36
trillion in 2022. Previously, Danamon’s TPF was recorded at Rp123.35 trillion.

ASSETS

(in Rp billion)

Description Lo
P YoY

Cash 2,760 2,790 -1.1%
Current Accounts with Bank Indonesia 6,918 3,060 126.1%
Current Accounts with Other Banks-net 2,250 2,978 -24.4%
Placements with Bank Indonesia and other banks - net 7,733 9,888 -21.8%
Marketable securities - net 8,792 8,822 -0.3%
Loans - net 114,599 99,966 14.6%
Consumer Financing Receivables & Finance Lease 22,156 20,239 9.5%
Receivables - net

Government Bonds 18,786 30,338 -38.1%
Fixed assets and Right-of-Use Assets-net 1,926 1,895 1.6%
Others 11,810 12,231 -3.4%
Total assets 197,730 192,207 2.9%

*) restated regarding the attribution of benefits over the period of service for pension plans based on the Manpower Act.

CASH
Danamon posted cash of Rp2.76 trillion as of 31 December
2022, 1.1% lower than the previous year’s position of
Rp2.79 trillion. Cash contributed 1.5% of Danamon’s total
assets.

CURRENT ACCOUNTS WITH BANK INDONESIA
Current accounts with Bank Indonesia surged 126.1%
to Rp6.92 trillion from Rp3.06 trillion in the previous year
following higher reserve requirements.

The ratio of Danamon’s reserve requirement in Rupiah is
7.97% while reserve requirement in foreign currencies is
4.12% in 2022.

CURRENT ACCOUNTS WITH OTHER BANKS
Current accounts with other banks in 2022 decreased by
24.4% to Rp2.25 trillion. The share of current accounts
with other banks to total assets remains at 1.5% in 2022.

PLACEMENT WITH OTHER BANKS AND BANK
INDONESIA

Danamon’s placements with Other Banks and Bank
Indonesia decreased by 21.8% to Rp7.73 trillion, as
Danamon does not have placements in time deposits of
Bank Indonesia denominated in Rupiah in 2022 compared
to Rp4.95 trillion in previous year. However, the placement
in time deposits of Bank Indonesia denominated in foreign
currencies increased by 38.8% in 2022 to Rp4.75 trillion.
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Based on the prevailing Bl regulations, all placements with
other banks and Bank Indonesia as of 31 December 2022
and 31 December 2021 are classified as current.

MARKETABLE SECURITIES

Based on the issuer, Danamon’s securities are corporate
bonds issued by banks and corporations. Securities issued
by corporations have a larger portion of 75.1% compared
to securities issued by banks of 24.9%.

@cnagemenf Discussion AnolysiD

Based on prevailing Bank Indonesia regulations, all
marketable securities as of 31 December 2022 and
31 December 2021 are classified as current.

MARKETABLE SECURITIES GRAPH

24.9%
28%
2022) 2021/
751% @ Banks Corporate 72%
LOAN BY USAGE GRAPH
62.3% 23.3% 62.8% 2021 23.5%

207

14.4%
[ ] Working Capital

GOVERNMENT BONDS

Danamon’s government bonds decreased by 38.1%
from Rp30.34 trillion in 2021 to Rp18.79 trillion in 2022.
This decrease was driven by lower government bonds
denominated in both Rupiah and Foreign Currencies.

LOANS

In 2022, the outstanding net loans reached Rpl114.60
trillion, 14.6% higher than its position in 2021 as the
economic condition has started to recover since the
pandemic in early 2020, while the gross loans grew by
14.3% YoY reached Rp121.26 trillion. In addition, loans
still had the largest contribution to total assets standing at
58.0% in 2022.

Consumer

13.7%

@ Investment

Based on currency type, loans denominated in Rupiah
and foreign currencies were up by 14.5% and 12.2%
respectively in 2022. The portions of these two types of
loans are 89.6% and 10.4% respectively in 2022.

Meanwhile, based on the types and orientation of use,
working capital loans still had the largest portion of 62.3%
in 2022 while investment loans accounted for 14.4% of total
loan. Cumulatively, the two types of credit for productive
purposes contributed 76.7% of loans in 2022.
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Corporate Data Financial Statements

CONSOLIDATED STATEMENTS OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

(in Rp billion)

Description Growth
p YoY

Interest income 17,393 17,749 -2.0%
Interest expense (3,273) (4,002) -18.2%
Interest income - net 14,120 13,747 2.7%
Other operating income — net 3,930 3,992 -1.5%
Other operating expenses (13,459) (15,324) -12.2%
Net operating income 4,591 2,415 90.1%
Non-operating income-net (187) (134) 39.5%
Income before tax expense 4,404 2,281 93.1%
Tax expense (975) (613) 59.0%
Net income 3,430 1,668 105.7%
Total comprehensive income for the year 2,880 1,874 53.6%
Net profit attributable to:

Parent entity 3,302 1,571 110.1%
Non-controlling interests 127 96 32.3%
Total comprehensive income for the year attributable to:

Parent entity 2,746 1,759 56.0%
Non-controlling interests 134 115 16.8%
Net income per share (full amount) 338 161 110.1%

*) Restated

NET INTEREST INCOME

In line with the declining interest expense in 2022,
Danamon booked a 2.7% growth in net interest income to
Rp14.12 trillion. Previously, net interest income amounted
to Rp13.75 trillion.

OTHER OPERATING INCOME

Other operating income reached Rp3.93 trillion in 2022,
declined by 1.5% compared to the previous year level,
mainly driven by increase in amount of Realized losses
from derivative instruments.

OTHER OPERATING EXPENSES

Danamon’s other operating expenses was dominated
by salaries and employee benefits as well as impairment
losses. These two other operating expense components
amounted to Rp5.67 trillion and Rp3.25 trillion in 2022,
respectively. In previous year, these two components were
Rp5.26 trillion and Rp5.76 trillion. Cumulatively, other
operating expense accounts declined 12.2% from Rp15.32
trillion to Rp13.46 trillion supported by improvement in
asset quality which lowers impairment losses.

NET OPERATING INCOME

Danamon posted a net operating income of Rp4.59 trillion
in 2022. This achievement was 90.1% higher than the
previous year’s position of Rp2.41 trillion. The growth was
mainly due to lower interest expenses as well as lower
impairment losses.

INCOME BEFORE TAX EXPENSE

In line with the higher net operating income, Danamon
posted a profit before income tax of Rp4.41 trillion in 2022,
up 93.1% compared to the previous year’s position of
Rp2.28 trillion.

NET INCOME ATTRIBUTABLE TO OWNERS OF
THE PARENT

Net income attributable to Owners of the Parent Entity
increased 110.1% from the previous year to Rp3.30 trillion
in 2022.

In 2022, Danamon’s earning per share reached Rp338 per
share (full amount), an increase compared to Rp161 per
share (full amount) in previous year.
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Consolidated Statements of Cash Flows

Company Profile @unqgemenr Discussion AnulysiD

(in Rp billion)

Description S
P YoY

Net cash provided from/(used by) operating activities (8,211) 15,173 -154.1%
Net cash provided from/(used by) investing activities 11,554 (6,544) 276.6%
Net cash provided from/(used by) financing activities (2,042) (7,051) -71.0%
Net increase/(decrease) in cash and cash equivalents 1,301 1,578 -17.5%
Cash and cash equivalents at beginning of the year 18,261 16,698 9.4%
Cash and cash equivalents at the end of year 19,661 18,261 7.7%

CASH FLOWS FROM OPERATING ACTIVITIES
Danamon posted a net cash used by operating activities
amounted to Rp8.21 trillion in 2022. This was 154.1% lower
than previous year’s net cash provided from operating
activities of Rp15.17 trillion as new loan disbursement
increased while time deposit amount declined.

CASH FLOWS FROM INVESTING ACTIVITIES
Danamon recorded net cash provided by investment
activities of Rp11.55 trillion in 2022, a 276.6% increase
compared to the previous year’s net cash used by investing
activities of Rp6.54 trillion. This increase was mainly due
to increase in acquisition of marketable securities and
Government Bonds in 2022.

CASH FLOWS FROM FINANCING ACTIVITIES

Danamon reported that net cash used for financing
activities of Rp2.04 trillion in 2022, decreased 71.0% from
previous year’s figure of Rp7.05 trillion. This decrease was
mainly due to lower net borrowings from the previous year.

KEY FINANCIAL RATIO

Danamon conducts its business activities prudently and
complied with the regulations of Bank Indonesia, OJK as
well as other prevailing laws and regulations.

The Bank is able to meet the financial ratios set by the
regulator amidst the pandemic challenges. Danamon’s key
financial ratios are as follows:

CAR-Consolidated 26.3 26.8 -154.1%
Gross NPL-Consolidated 2.6 2.7 276.7%
ROA-Consolidated 1.7 0.8 -71.0%
ROE-Consolidated 8.3 4.1 -17.5%
NIM-Consolidated 7.7 7.5 9.4%
RIM-Consolidated 92.1 86.0 7.7%
LDR-Bank Only 91.0 84.6 7.7%
Cost to Income-Bank Only 50.0 47.7 7.7%

#BersamaBersinergi Delivering Comprehensive Financial Solutions



DEBT REPAYMENT CAPABILITY AND RECEIVABLES
COLLECTIBILITY

Debt Repayment Capability

From an external perspective, the indicator of Danamon’s
debt repayment capability is provided by rating agencies
either national or international scale through their ratings
assigned to Danamon. Pefindo, a national rating agency,
issued an excellent rating for Danamon by assigning a
corporate rating of idAAA with a Stable outlook.

Meanwhile, an international rating agency Fitch assigns
National Ratings for Long Term and Short Term to AAA(IDN)
and F1+(IDN) respectively, whilst Foreign Currency Ratings
for Long Term and Short Term are BBB and F2, respectively.
The outlook for the long-term rating from Fitch is Stable.

In addition, in 2022, another international rating agency,
Moody’s, assigned Danamon’s Long Term Bank Deposits
and Adjusted Baseline Credit Assessment rating to Baal.
The outlook for Moody’s long-term rating is Stable.

The Bank’s participation in the guarantee program of the
Indonesian Deposit Insurance Corporation (LPS) also
strengthens its ability to pay depositors’ third party funds.

Meanwhile, from an internal perspective, Danamon’s ability
to meet all obligations, both long-term and short-term, is
measured through several ratios such as liquidity ratios,
solvency ratios, and profitability ratios.

Solvency Ratio

The capital ratio is one of the parameters used in measuring
the solvency ratio. Danamon always ensures that its capital
is able to meet Capital Adequacy Ratio (CAR) requirement
which includes credit risk, market risk and operational
risk. On a consolidated basis, Danamon recorded a CAR
of 26.3% in 2022, lower than 26.8% in 2021. Danamon’s
CAR ratio exceeded the minimum CAR ratio required by
the regulator.

Profitability Ratio

Danamon’s financial ratios to measure its profitability
and performance efficiency are Return to Average Assets
(ROAA), Return to Average Equity (ROAE), Net Interest
Margin (NIM), and Operating Expenses to Operating
Income (BOPO) ratio.

Danamon recorded profitability ratios of ROAA and ROAE
of 1.7% and 8.3% respectively in 2022. Both ratios in
the previous year were 0.8% and 4.1%, respectively.
Meanwhile, Net Interest Margin (NIM) ratio was recorded
at 7.7% in 2022 and 7.5% in 2021. On the other hand,
Danamon’s BOPO ratio was recorded at 72.9% in 2022
compared to 86.6% in the previous year.

Liquidity Ratio

The bank’s liquidity management is very important to
Danamon since it is closely related to the Bank’s ability
to meet either short-term or long-term obligations. Key
measures of liquidity risk for Danamon includes the
Macroprudential Intermediation Ratio (RIM), Loan to
Deposit Ratio (LDR), Liquidity Coverage Ratio (LCR)
and Net Stable Funding Ratio (NSFR). These ratios are
92.1%, 91.0%, 152.5% and 130.5%, respectively in
2022 compared to 86.0%, 84.6%, 187.0% and 140.7%,
respectively in 2021. All the ratios indicated ample liquidity
for Danamon.

CAPITAL STRUCTURE

Capital Structure Components

Danamon is committed to managing a strong and healthy
capital structure as foundation for sustainable business
growth.

Based on POJK No. 34/POJK.03/2016 regarding Capital

Adequacy Ratio for Commercial Banks, capital of bank

comprises of:

e Core capital (Tier 1 capital) comprising of main core
capital and additional core capital

e Supplementary capital (Tier 2)

Core capital has a portion of 96.67% of Danamon’s total
capital in 2022.
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(in Rp billion)

Bank Only Consolidated

Core Capital (Tier-I) 32,210 31,100 1,110 41,211 39,132 2,079
Supplementary Capital (Tier-I1) 1,344 1,238 106 1,420 1,302 118
Total Capital 33,554 32,338 1,216 42,632 40,433 2,199
Credit, Operational, Market Risk 132,390 122,256 10,134 161,838 150,732 11,106
Weighted Assets

CAR 26.3% 26.5% 0.2% 25.3% 26.8% 1.5%

Management Policy on Capital Structure
Management’s policy on capital structure is reflected in
Danamon’s CAR (Capital Adequacy Ratio) as one indicators
of the Bank’s capital adequacy. The Bank’s ability to grow
and accommodate the possible risk of loss is measured
through CAR.

Danamon consistently maintains capital adequacy level
above the minimum CAR level stipulated by the regulator.
Danamon’s consolidated CAR ratio reached 26.3% in 2022
compared to 26.8% in 2021.

Danamon also performed an Internal Capital Adequacy
Assessment Process (ICAAP) to determine capital adequacy
in accordance with the risk profile and determine strategies
to maintain capital levels. The Bank’s risk profile in 2022 is
rated Low to Moderate (2). In accordance with POJK No.
34/ POJK.03/2016 and SEOJK No0.26/SEOJK.03/2016,
CAR that must be provided by considering the risk profile
rating of Low to Moderate (2) and Basel 3 Capital Buffer in
2022 is 13.4%.

Basis for Determining Management Policy on Capital
Structure

In setting capital structure policies, management considers
various factors amongst others economic projections,
business growth potential, risk appetite, stress testing
results, and capital ratio targets. Through this plan,
Danamon is expected to be able to take advantage of
growth and strategic opportunities, perform its business
within the corridor of risk appetite and comply with
prevailing regulations, maximize shareholder returns, and
survive through various economic cycles. Supported by
data analysis, the Board of Directors and Commissioners
of Danamon conduct planning, studies and discussions
related to the Bank’s capital.

Commitments and Contingencies

Danamon’s loan facility commitment to customers as
well as contingencies, including in the form of income in
settlement and bank guarantees received.

Cumulatively, in 2022 total commitment liabilities and net
contingent liabilities amounted to Rp7.4 trillion or a 6.1%
increase compared to the previous year’s position of Rp7.0
trillion.

(in Rp billion)

Unused loan facilities to debtors -1.5%
Outstanding irrevocable letters of credit 1,068 1,782 -40.0%
Total commitment payable 1,323 2,040 -35.2%
Contingent receivables

Guarantee from other banks 602 412 46.2%
Total contingent receivables 602 412 46.2%
Contingent payables

Guarantees issued 6,710 5,373 24.9%
Total contingent payables 6,710 5,373 24.9%
Contingent payables - net 6,107 4,961 23.1%
Commitment payables and contingent payables - net 7,430 7,002 6.1%
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IMPACT OF CHANGES IN INTEREST RATE AND
FOREIGN CURRENCIES ON BANK PERFORMANCE

Impact of Interest Rate Changes

Changes in interest rates have an impact towards banking
industry by adjusting bank interest rates for retail loans;
consumers, including mortgages. Bank Indonesia has
increased the 7-Day Reverse Repo Rate (BI7DRR) 200bps
since August 2022 from 3.5% to 5.5% at the end of 2022.

However, Danamon has not fully passed on the increased
interest rate to its customers to encourage more optimal
credit absorption, which will support economic growth.
Danamon’s interest rate risk management regularly
conducts a sensitivity analysis based on a number of
scenarios to see the impact of changes in interest rates.
This is important because interest rate risk is the probability
of loss that may occur as a result of the opposite movement
in positions vis-a-vis the interest rate market or the Bank’s
transactions.

Impact of Foreign Currencies Changes

Foreign exchange rate risk arises from on and off-balance
sheet positions in both assets and liabilities through
transactions in foreign currencies. Danamon measures
foreign exchange rate risk in order to understand the
impact of exchange rate movements on the Bank’s income
and capital.

Investment Properties

Danamon does not own property assets that are used for
investment purposes until the period ended 31 December
2022.

Material Commitments for Capital Goods Investment

commitments related to capital goods investment. Thus,
data related to the name of party making commitments;
purpose of the commitments; the source of funds
expected to fulfil these commitments; the currency being
denominated; and the Company’s plans to hedge the
risk from its associated foreign currency position are not
presented in this section.

Capital Expenditures Realized in The Last Fiscal Year
Danamon invests in capital goods in the form of fixed assets
comprising of land, buildings, equipment, machinery,
office furniture, motor vehicles and non-fixed assets such
as system and infrastructure development.

Material Information and Facts Occurring After the
Accountant’s Report Date

There is no material information and facts that occurred
after the date of the accountant’s report.

Comparison of 2022 Target and Realization

Indonesia’s economy in 2022 has started to show signs
for recovery, which has caused Danamon’s profitability and
loans to increase compared to the previous year. The Bank
was able to achieve the loan and net profit target set in the
previous year.

Dividend Policy

Based on the decision of the Annual General Meeting
of Shareholders (*“AGMS”) dated 25 March 2022, it was
decided amongst other to distribute cash dividends for
2021 financial year, representing 35% of the 2021 net
profit or approximately Rp550,589,550,000 or amounting
to Rp56.33 per share.

The dividend payments for the last 3 financial years are as

Until the end of 2022, Danamon has no material follows:

Dividend per

Share for Total Dividend I\ﬁ::g:tll)&
Fiscal Year AGMS date % Net Profit series A and Payment (Rp Payment date ry
. L Reserves (Rp
series B (Rp Billion) ™
Billion)
full amount)
2021 25-Mar-22 35% 56.33 550.6 28-Apr-22 15.7
2020 30-Apr-21 35% 36.08 352.7 3-Jun-21 10.1
2019 23-Mar-20 45% 187.55 1,833.10 24-Apr-20 40.7
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Employee and/or Management Equity Ownership

Program

In 2022, Danamon did not have a share option program

for the Board of Directors, Board of Commissioners or

employees. Henceforth, the Bank did not provide related

information regarding:

1. Number of ESOP/MSOP shares and their realization;

2. Term of time;

3. Requirements  for
management; and

4. Exercise price.

eligible  employees and/or

Realization of Proceeds from Public Offering

In 2022, Danamon as a parent company did not conduct any
public offerings, either bonds or shares. Thus information
related to the total proceeds; plan for the use of proceeds;
details of the use of proceeds; proceeds balance; and
approval date of the GMS/RUPO for changes in the use of
proceeds (if any) was not presented.

Important Changes in The Bank and Bank Business
Groups In 2022

Danamon reported that there were no important changes
that occurred in the Bank and the Bank’s business groups
as of 31 December 2022 which affected Danamon’s
financial position.

Other Important Transactions in Significant Amount
There was no other important transaction in significant
amounts executed by Danamon throughout 2022 other
than those described in this Management Discussion and
Analysis chapter.

Material Transactions Containing Conflicts of Interest
Throughout 2022, Danamon did not record transactions
containing conflicts of interest.

@onagemenf Discussion AnolysiD

Transactions with Affiliated Parties/Related Parties
Danamon conducts various transactions with related
parties which are not conflict of interest transactions
in performing its business activities. The transaction is
executed fairly based on normal commercial terms such
as transactions with unrelated parties. More complete
information related to transactions with related parties can
be seen in the attachment of 2022 audited financial report
of PT Bank Danamon Indonesia Tbhk (Note No. 47).

INFORMATION ON TRANSACTIONS RELATED
TO INVESTMENTS, EXPANSION, DIVESTMENT,
ACQUISITION AND RESTRUCTURING

Investment

Danamon did not conducted investment activities in 2022
so that information regarding purpose, transaction value
and source of funds for investment activities are not
presented.

Expansion

Danamon did not perform expansion activities in 2022 so
that information regarding purpose, transaction value and
source of funds for expansion activities are not presented.

Divestment

Danamon did not perform divestment activities in 2022 so
that information regarding purpose, transaction value and
source of funds for divestment activities are not disclosed.

Acquisition

Danamon did not execute acquisition activities in 2022 so
that information regarding purpose, transaction value and
source of funds for acquisition activities are not presented.

Restructuring

There were no debt or capital restructuring activities in
2022. Therefore, Danamon did not provide information
related to restructuring activities in terms of objectives,
transaction value and sources of funds for restructuring
activities.
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REGULATORY CHANGES THAT HAVE SIGNIFICANT EFFECT ON BANK AND ITS IMPACT ON THE
FINANCIAL STATEMENT IN 2022

Bl / OJK Regulation Description Impact to BDI
1. Bl Regulation (PBI) No. 24/4/PBI/2022 Key Highlight: Bank has fulfilled the
regarding the Fourth Amendment to PBI In order to support the national economy to keep financial system GWM calculation

No. 20/3/PBI/2018 regarding Statutory stability, Bank Indonesia (Bl) provides incentives to fulfill the includes the incentives
Reserves in Rupiah and Foreign GWM in rupiah to banks in accordance with the Bank Indonesia as per Bl's regulation
Currency for Conventional Bank (BUK), Regulations regarding incentives for banks providing loans for regarding incentives

Sharia Bank (BUS) and Sharia Business certain and inclusive economic sector. for banks providing
Units (UUS). loans for certain and

inclusive economic
Effective: 1 March 2022 sector.

2. Regulation of Members of the Key Highlight:
Governors Board (PADG) No. 24/4/ 1.Bank Indonesia provides incentives for Conventional Banks,
PADG/2022 regarding Regulations for Sharia Banks and Sharia Business Unit, which provides loans
Implementing Incentives for Banks that for priority and inclusive economic sector for fulfill the obligation
Provides Loans for Priority and Inclusive of average GWM in rupiah.
Economic Sector. 2. The incentives is as follows, where the data source of incentives
from the Bank Integrated Report (LBUT) and Ad Hock reports:

Effective: 1 March 2022 :
Criteria for Incentives (%)

Bank

0.20% 0.30% 0.50%
Loan/Financing Average loan/  Average loan/  Average
to priority sector financing financing loan/
growth to growth to financing

priority sector priority sector growth
is 1% s.d 6% is >6% s.d to priority

<8% sector >8%
and/or
RPIM 10%-20%  >20%-=30%  >30%
Achievment
3. Regulation of Members of the Key Highlight: Bank has fulfilled the
Governors Board (PADG) No. 24/8/ 1. Adjustmentin GWM Rupiah is as follow: Average GWM in
PADG/2022 regarding Regulations for Rupiah in accordance
GWM fulfillment in Rupiah and Foreign 2 with the regulation.
. Period
Currency for Conventional Banks BUK BUS. UUS
(BUK), Sharia Banks (BUS), and Sharia -
Business Units (UUS). 1 Jul 2022 - 31 Aug 2022 7.5% 6.0%
Effective: 1 July 2022 1 Sept 2022 onward 9.0% 7.5%

2. Bl Remuneration for average GWM fulfillment is as follow:

Period
BUK BUS, UUS
1 Jul 2022 - 31 Aug 2022 6.5% 5.0%
1 Sept 2022 onward 7.0% 5.5%
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Bl / OJK Regulation

Bank Indonesia Regulation (PBI)
No. 24/16/PBI/2022 regarding the
Fourth Amendment to PBI No. 20/4/
PBI/2018 regarding Macroprudential
Intermediation  Ratios (RIM) and
Macroprudential Liquidity Support (PLM)
for Conventional Banks (BUK), Sharia
Banks (BUS), and Sharia Business Units
(UUs).

Effective: 1 November 2022

@cnagemenf Discussion AnulysiD

Description

Key Highlight:

1.

2.

Bank Indonesia can provide the incentive of changes to BUK

RIM Target or Sharia RIM Targets for:

a. Banks that are being subject to restrictions on business
activities by OJK related to lending or financing and/or
funding; and/or

b. Banks with certain conditions that may affect the fulfillment of
BUK RIM or Sharia RIM regulation (Banks which has problem
in Loan or Liquidity that may affect the Banks soundness)

Adjustment of data sources

a. Data sources form online reports for RIM or Sharia RIM
calculations, RIM Current Accounts or Sharia RIM Current
Accounts, and PLM or Sharia PLM from Bank Integrated
Reports (LBUT).

b. In RIM or Sharia RIM calculations, except Loan/ Financing
and third party funds (DPK) from domestic branch offices;
the Loan/ Financing and DPK from foreign branch offices are
also take into account.

Impact to BDI

Bank has fulfiled RIM
BUK and RIM UUS in
accordance with the
regulation.

Regulation of Members of the Governors
Board (PADG) No. 24/14/PADG/2022
regarding the Fifth Amendment to
PADG No. 21/22/PADG/2019 regarding
Macroprudential Intermediation Ratios
(RIM) and Macroprudential Liquidity
Support (PLM) for Conventional Bank
(BUK), Sharia Banks (BUS) and Sharia
Business Units (UUS).

Effective: 1 November 2022

Changes in data sources for calculating RIM BUK and RIM Sharia,
which previously from online reports that changed from Bank
Integrated Reports (LBUT).

Bank has fulfiled RIM
BUK and RIM UUS in
accordance with the
regulation.

OJK Regulation (POJK) No. 27 year
2022 regarding the Second Amendment
to the POJK No. 11/POJK.03/2016
regarding the  Minimum  Capital
Adequacy Requirement for Commercial
Banks.

Effective: December 28" 2022

Key Highlight:

1.

Banks classified as Groups of Bank based on T1 Capital (KBMI)
2, KBMI 3, and KBMI 4 are required to performed Capital
Conservation Buffer.

. Banks are required to calculate Countercyclical Buffer.
. Banks are required to calculate exposure to central counterparty

(CCP) institutions in CAR calculation.

. Adjustment for trading book and banking book.
. Additional provision of Capital Deposit Funds.
. Adjustment provison in for RWA Credit, RWA Operational and

RWA Market Risk calculation.

Bank has fulfilled
CAR including capital
buffer components in
accordance with the
CAR regulation.
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CHANGES IN ACCOUNTING POLICIES

The following standards,

amendments and annual

improvements became effective since 1 January 2022 and
are relevant to the Bank and Subsidiaries:

Amendment to PSAK 22 “Business Combination”. This
amendment clarifies the interaction between PSAK 22,
PSAK 57, ISAK 30 and the Conceptual Framework for
Financial Reporting;

Amendment to PSAK 57 “Provisions, Contingent
Liabilities and Contingent Assets: Onerous Contracts -
Cost of Fulfilling the Contracts”;

Annual Improvement for 2020 PSAK 71 “Financial
Instruments”. This Annual Improvement clarifies the
costs included in an entity when assessing whether
the terms of a new or modified financial liability are
substantially different from the terms of the original
financial liability;

Annual Improvement for 2020 PSAK 73 “Lease”. This
Annual Adjustment clarifies an illustrative example of
measurement by a lessee and recording of changes in
lease terms related to maintenance of leased properties.
In April 2022, the Indonesian Financial Accounting
Standards Board of the Institute of Indonesia Chartered
Accountants (DSAK-IAI) has issued a press release and
clarified the attribution of benefits to the periods of
service for the pension program under the Manpower
Act or the Job Creation Law and its implementing
regulations (Manpower Act).
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RISK
MANAGEMENT

he implementation of risk management within Danamon and its

subsidiary continues to be improved in line with the changes
in regulations, risk and business complexity. The purpose of risk
management implementation is to identify, measure, monitor, and
control various potential risks in all operating units, both in the
lines of business and supporting units.
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VISION & MISSION
VISION & MISSION

VISION

Danamon considers Risk Management to be an integral part of its business strategy, thereby promoting a strong risk
culture that is well-embedded in the overall day-to-day decision-making, operational activities, and employee conduct.

MISSION

1. To be a trusted partner for the lines of business by ensuring transparent and appropriate Risk Appetite, resulting in
positive outcomes for our clients, employees, regulators, and shareholders.

2. To be a strong advocate of corporate values and principles, supported by a robust risk framework that is well-defined,
well-communicated, and pre-emptive in nature.

3. To provide world-class policies, models, tools, and frameworks that assist in measured and sound risk-taking.

4. To sponsor a strong and pro-active risk and control culture throughout Danamon and its subsidiary.

IMPLEMENTATION OF RISK MANAGEMENT

THREE LINES OF DEFENSE APPROACH

To support the effectiveness of risk management implementation, Danamon implements the concept of the Three Lines
of Defense Approach by dividing the roles and tasks of each working unit in implementing risk management, as follows:

Board of Commissioners Supervision

Board of Directors Supervision

First Line of Defense

e Line of Business
e Operational Working Units
* Other Supporting Working Units

Second Line of Defense

* Risk Management Directorate
e Regulatory Compliance Division

Third Line of Defense
* Internal Audit Unit (SKAI)

Line of business, operational working
units and other supporting working
units are the First Line of Defense
that responsible to conduct daily risk
management in each working unit.

Risk Management Directorate and
Regulatory Compliance Division have
a role as the Second Line of Defense
to perform risk monitoring function
independently.

RISK. MANAGEMENT IN DANAMON
In accordance with the Financial Services Authority’s (OJK) regulation regarding risk management implementation, the
key elements that support Danamon risk management governance structure are:

1. Active supervision of the Board of Directors and Board of Commissioners

2. Adequacy of risk management policies and procedures, as well as risk limit setup

3. Adequacy of risk management processes and risk management information systems

4

Internal Control System

Internal Audit Unit has a role as the Third Line
of Defense that is responsible for evaluating
risk management implementation conducted
by the First and Second Line of Defense.

PT Bank Danamon Indonesia Tbk 2022 Annual Report

165



Ya

166

ACTIVE SUPERVISION OF BOARD OF DIRECTORS, BOARD OF COMMISSIONERS, AND SHARIA
SUPERVISORY BOARD

The implementation of Risk Management in Danamon involves the active oversight and supervision by the Bank’s Board
of Directors (BOD), Board of Commissioners (BOC), and Sharia Supervisory Board (for Sharia Business Unit). Recognizing
the strategic role of these three boards, Danamon has determined the supervision duties for each board are as follows:

Board of Commissioners (BOC) Sharia Supervisory Board Board of Directors (BOD)

The Board of Commissioners
carries out the overall oversight
function of Bank’s operational
activities including monitoring
of the risk management
implementation. The Board of
Commissioners delegated its risk
monitoring function to the Risk
Oversight Committee. However,
the Board of Commissioners
remains the ultimate responsible

party.

Danamon appoints the Sharia
Supervisory Board in the Sharia
Business Unit in accordance with
the recommendation from the
National Sharia Board (Majelis
Ulama Indonesia) and approval
from the Financial Services
Authority (OJK).

As the responsible party for the
implementation of operational activities,
including monitoring the implementation
of risk management, the BOD has a role
in comprehensively determining the
direction of risk management policies and
strategies, including their implementation.
The BOD has established the Risk
Management Committee to support its
functions and responsibilities in relation to
risk management implementation.

1) Approve the risk management 1) Evaluate the Risk Management 1) Prepare comprehensive written risk
policies, strategies, and Policies related to compliance management policies, strategies,
frameworks that are aligned with Sharia Principles at least and frameworks; also responsible for
with the risk appetite and once a year. implementation.
risk tolerance; also conduct 2) Evaluate the accountability of 2) Conduct periodic reviews of risk
periodically evaluations. the Board of Directors for the assessment methodologies, as well

2) Perform risk oversight and implementation of the Risk as of the implementation of the risk
evaluate the accountability of Management Policies related to management information system, risk
the BOD for the implementation compliance with Sharia Principles management policies and procedures,
of the risk management policies at least quarterly. and limit setups.
and strategies, and of the risk 3) Act as an advisor and provide 3) Approve the business activities that
exposures, through periodic recommendations to the BOD require BOD approval.
reviews with the BOD. and sharia business management 4) Develop a risk management culture on all

3) Approve the business activities (officers who are related to levels of the organization.
that require BOC approval. the implementation of Sharia 5) Oversee risk quality in comparison with

4) Approve the policies that need business) regarding  matters the prevailing level of fairness.

BOC approval as according to Bl/ related to Sharia Principles. 6) Ensure management (the Board of
OJK regulations or other external 4) Coordinate with the National Management and executive officers)
regulations. Sharia Board to discuss the Bank’s adopts a prudent and conservative

5) Carry out the risk management proposals and recommendations approach for developing business.
function as regulated in the for product and service 7) Determine the risk appetite.
regulations. development that need review by 8) Ensure the corrective action for the

6) Delegate the authority to the and decisions from the National findings that reported by Internal Audit
BOD to enable them to approve Sharia Board. (SKAI).
the business activities and other 9) Ensure the effectiveness of management

tasks.

and enhancement of human capital
competency related to the implementation
of risk management.

10) Place competent officers in the working

units based on nature, quantity, and
complexity.

11) Develop and put in place a mechanism of

transaction approval, including for those
that exceed the authority limit for each
level of the position.

12) Ensure that the risk management function

has been independently implemented.
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RISK MANAGEMENT POLICIES, PROCEDURES,

AND LIMIT SETUP

Considering the structure of the Financial Conglomeration,

which consists of vertical (direct relationships between

parent company and subsidiary) and horizontal

(relationships between sister companies) relationships,

the risk management policies for the bank and Financial

Conglomeration are differentiated into two documents, as

follows:

1. Risk Management Policy — Bank and Consolidated,
which includes the framework and implementation
of individual and consolidated risk management for
Danamon and Subsidiary.

2. Integrated Risk Management Policy of the MUFG
Group Financial Conglomeration, which includes the
framework and implementation of integrated risk
management for the Financial Conglomeration.

Risk Management Policy — Bank and Consolidated is the
main policy for the implementation of risk management in
Danamon and Subsidiary and is a reference for developing
risk management policies, procedures, and guidelines
according to the prevailing regulations. The Integrated
Risk Management Policy of the MUFG Group Financial
Conglomeration is referred to in the subchapter entitled,
“Implementation of Integrated Risk Management”.

However, since the subsidiary is a separate entity from
Danamon, the implementation of risk management should
consider the laws of Limited Liability Companies and
Capital Market, as well as other related external regulations.
Danamon and its subsidiary have developed their own
detailed guidelines and procedures. Those guidelines and
procedures are in line with the Risk Management Policy
— Bank and Consolidated, prudential principles, and other
related external regulations.

Danamon has various risk management policies, i.e. a
Credit Risk Policy, Operational Risk Management Policy,
Market and Liquidity Risk Management Policy, Information
Security Policy, Business Continuity Management Policy,
and others, which have been prepared separately and refer
to the Risk Management Policy — Bank and Consolidated.

Risk management leads to the establishment of risk
appetite that reflects Bank’s acceptable type and amount
of risk in order to achieve the Bank’s strategic and business
objectives. Risk Appetite should be in line with the Bank’s
strategy, business growth aspirations, capital and liquidity
position, as well as the operational plans.

Danamon and its subsidiary, both individually and
consolidated, have established risk limits in accordance
with the levels of risk appetite and risk tolerance, and
business strategies. Risk limits are established at the group
level and cascaded to the lines of business and Danamon
subsidiary.

The policies, procedures, risk limits, and risk management
systems are reviewed periodically to be in line with the
changes in market conditions, products, and services
being offered, as well as prevailing regulations.

THE ORGANIZATION STRUCTURE OF

MANAGEMENT

The organizational structure of risk management consists

of several risk committees and risk management working

unit at Danamon and its subsidiary and other related

working units with various levels of responsibility.

a. Risk Oversight Committee
The Risk Oversight Committee is the highest risk
management authority at the BOC level. Its main roles
are to monitor and provide recommendations to the BOC
related to the evaluation of risk management policies
and their implementation, to evaluate the execution of
the duties of the Board of Directors, Risk Management
Committee, and risk management working units in
risk management, as well as to provide independent
professional opinions to the BOC and to recommend
actions needed to the BOD for strengthening the risk
management framework.

b. Risk Management Committee
At the BOD level, a Risk Management Committee
has been established that is responsible for,
among other things, the evaluation and provision
of recommendations to the President Director and
BOD related to the development of risk management
strategies and policies, the implementation of the
overall risk management processes, and the evaluation
of significant risk issues.

RISK

The Risk Management Committee oversees 2 (two)

subcommittees, as follows:

1. Credit Policy Sub-Committee
The main role of Credit Policy Sub-Committee is to
review, provide input, monitor, and evaluate matters
related to the development and implementation of a
Credit Risk Policy (CRP). The Chairman of the Credit
Policy Sub-Committee is the Risk Management
Director. The Permanent Members consist of several
appointed directors.
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2.

Subsidiary and Sister
Companies

Risk Management in

Financial Highlights Management Report

Information Disclosure Sub-Committee

The Information Disclosure Sub-Committee was
established to comply with MUFG Bank’s requirement
to ensure that the sub-committee has reviewed,
deliberated, and concluded on the accuracy and the
appropriateness of financial reporting and to ensure the
framework for internal control over financial reporting
has been properly designed and enhanced. The
chairman of the Information Disclosure Sub-Committee
is the Finance Director. The Permanent Members are
several appointed directors and officers.

Risk Management Working Unit

The Risk Management Directorate is the Risk
Management Working Unit in Danamon that is
independent from the risk-taking units and working

Board of
Commissioners

Integrated Risk
Management
Committee

Risk Management
Committee

Board of Directors

Risk Management Directorate

Compliance Unit
Legal Counsel Unit

Company Profile Management Discussion and Analysis

units that conducts the internal control function. The
Risk Management Directorate consists of several
divisions responsible in managing the risk related to
credit, market, liquidity, operational, information risk,
risk modelling, quantitative technique and analytic.

This directorate consists of professionals and seniors in
risk management. This is an independent function that
forms a second line of defense.

The Risk Management Directorate develops an overall
risk management strategy that includes the policies,
methodologies, frameworks, limits, procedures,
and controls for Danamon and its subsidiary. The
Risk Management Directorate also coordinates and
communicates the risk management implementation
on both Bank and Subsidiary.

Risk Oversight Committee

Corporate Planning & Investor Relation Unit
Corporate Secretary Unit
Sharia Team

RISK MANAGEMENT PROCESS AND RISK MANAGEMENT INFORMATION SYSTEM

Danamon regularly performs the process of identifying, measuring, monitoring, and controlling all risks encountered,
both individually and with its subsidiary. This process is included in the policies and guidelines for every working unit in
Danamon and Subsidiary.
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The overview of risk management process is as follows:

Risk identification process determine the scope and
scale of phases in the risk measurement,
monitoring and control. Identification

is done by analyzing all types and
characteristics of the risks that
contained in every Danamon’s
business activity which also Risk

cover the products and Identification
other services.

Risk control is carried

out, among others, by
providing the follow up

on the moderate and high

risk which exceed the limits,
control escalation (immediate
supervisory), capital addition
to absorb the potential loss and
periodic internal audit.

In the structure of Risk Management applied by Danamon,
the Risk Management Directorate consolidates Danamon’s
risk exposures that are managed by each risk owner.

Lines of business, functional units, and subsidiary are
operational working units that are responsible for managing
the risks from beginning to end, within the scope of their
responsibilities. They must clearly identify, measure,
monitor, and control risk. Before entering a riskbearing
activity, risk mitigation should be considered.

In performing its role as a risk monitor and controller in
an operational unit, the Risk Management Directorate will
evaluate the business strategies, policies, and product
programs.

In performing control and risk monitoring system,
Danamon has adequate risk management information
system, including Internal Credit Rating System, ALM
System, Operational Risk Management System, etc.
Those systems are used to detect potential risk or Bank
losses at an early stage, enabling the Bank to do corrective
actions in minimizing losses.

RISK
MANAGEMENT
PROCESS

Risk measurement is used to measure Danamon’s
risk exposure as the basis to perform the
control. The measurement approach
and methodology can be in form
of qualitative, quantitative or a
combination of the both. The
Risk risk measurement is performed
regularly for the product
and portfolio as well as
all Danamon’s business
activities.

Measurement

The risk monitoring activity
is done by evaluating the
risk exposure that contained
Risk in all product portfolios and
business activities as well
as the effectiveness of risk
management process.

Monitoring

INTERNAL CONTROL

Implementation of internal control in risk management

includes:

1. Management supervision and control mechanism. The
BOD and BOC responsible to improve work ethics
and high integrity as well as creating an organizational
culture that emphasizes the importance of the internal
controls that apply in Danamon. To support the control
process, policies, standards and procedures must
be documented in writing and available to relevant
employees.

2. Risk identification and assessment are conducted for
all types of risk covered the quantitative and qualitative
assessments.

3. Control activities that are applied at all functional
levels and involve all employees are aimed to manage
and control activities at all functional levels involving
all employees are applied to manage and control the
risks affecting performance or might result in losses.
Segragation of duty is also implemented in operational
activities to prevent any position having the opportunity
to do and conceal mistakes or deviations in day-to-
day tasks at all levels of organization and operational
activities.
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4. The existence of an adequate accounting system,
information system and communication flow that can
produce reports and information needed to support the
implementation of the duties of BOD and BOC.

5. The monitoring of inherent risk must be prioritized
and function as a daily activity, including periodic
evaluations, both by the operational working units (risk-
taking units) and QA function in each LOB. Review of
the effectiveness of risk management implementation
including the adequacy of policies, procedures, and
management information systems are done on a regular
basis, including by conducting internal audits on the
risk management process and monitoring corrective
actions over audit findings.

In addition, Danamon always ensures the fulfilment of
various key points in the control process, covering the
suitability of the internal control system and Danamon’s
risk, the establishment of authority, the monitoring of the
implementation of policies, procedures, and limits, a clear
organization structure, and the adequacy of procedures for
complying with regulations.

HUMAN RESOURCES

The implementation of risk management by Danamon is
supported by adequate and competent human resources at
all levels. The capabilities and skills of the human resources
related to risk management are continuously improved
through training that is conducted internally and externally,
as well as by the requirement to obtain risk management
certification according to prevailing regulations.

RISK CULTURE

A strong risk management culture is created if all employees
are aware of and understand the risks they encounter,
as well as if they perform adequate risk management
processes while doing their activities. In this context,
Danamon is committed to establishing a combination of
unique values, i.e. trust, implementation, and supervision
by management, to ensure that all organizational levels in
Danamon conduct their business and operational activities
in a prudent manner and based on best practices.

Risk culture is determined through:

« Direction and supervision from the BOC and the BOD
of Danamon and its Subsidiary.

* Familiarization of risk management as an integral part
of business practices.

« Adherence to all policies, procedures prevailing laws,
and regulations.

Risk awareness and culture at all organizational levels is

established through:

e Communicating the importance of risk management.

e Communicating the risk tolerance level and the
expected risk profile through various limits and portfolio
management.

e Empowering employees to prudently manage risk in
their activities, including by providing adequate risk
mitigation.

e Monitor the effectiveness of
implementation in all areas.

risk management

RISK MANAGEMENT FOR PARTICULAR AREAS

a. Risk Management of New Products
In accordance with the Bank’s business plan, Danamon
has formulated a policy that governs the procedures
for product issuance and monitoring, including the
implementation of risk management of new products
according to the prevailing regulations.

New products are prepared, recommended, and
reviewed in accordance to the prevailing policies
and must also pass a compliance test before being
launched.

The authorization of approval for new products
is differentiated based on the risk level while still
complying with regulations. A product’s risk level
is evaluated based on product performance, the
targeted customers, the complexity of the operational
process, and market conditions. Sharia products
require consultation with and approval from the Sharia
Supervisory Board.

b. Risk Management of Sharia Unit

The implementation of Sharia Risk Management is
carried out based on POJK No. 65/POJK.03/2016
regarding the implementation of risk management for
Sharia Banks and Sharia Business Units. In terms of
policy, Danamon has Risk Management Policy — Bank
and Consolidated, which it uses as its main framework
and basic principles for managing the risks that must
be followed by all lines of business and subsidiary,
including the Sharia Business Unit. In addition, the
Sharia Unit is also guided by the sharia principles that
are the principles of Islamic law in banking practices
based on fatwas that are issued by the authorised
institution.
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Risk measurement is performed by using an appropriate
methodology for the characteristics of the Sharia
Business Unit, through the measurement of risk profile
levels that are evaluated on a quarterly basis.

In terms of the risk management that is relevant to the
fulfilment of sharia principles, the Sharia Supervisory
Board (DPS) approves the policies, procedures,
systems, and products related to the fulfiiment of
sharia principles and the contracts to be used. The
implementation of a Risk Management process and
system in the Sharia Business Unit follows Danamon’s
policies and complies with sharia banking rules. The
Director in charge of the Sharia Business Unit is also a
member of the Risk Management Committee.

c. Risk Management of Subsidiary

Danamon applies a consolidated risk management
process with its subsidiary by considering the different
characteristics of the business between the subsidiary
and Danamon. This is done through an assistance-
and-alignment process of risk management practices
in terms of risk governance, risk management policies
and procedures, methodologies of risk measurement,
risk management reporting, and enhancement of a risk
awareness culture.

In terms of monitoring, the Risk Management
Directorate continuously monitors the portfolio
performance of the subsidiary and identifies any early
warning of deterioration of a subsidiary’s portfolio
quality. Danamon also provides technical assistance
in the risk management process related to credit risk,
market and liquidity risk, operational risk, human
resources, information system, and risk management
policies, procedures, and methodologies.

The results of monitoring and evaluating a subsidiary’s
risk exposure are reported periodically. Subsidiary’s risk
management is one of the major focuses of corporate
management because it plays an important role in
supporting Danamon’s strategic plans.

This consolidation process is in line with Financial
Services Authority Regulation (POJK) No. 38/
POJK.03/2017 regarding the Implementation of
Consolidated Risk Management for a Bank that has

control over the Subsidiary. Referring to that regulation,
Danamon, as the Parent Company, will continue
to conduct improvement to the consolidated risk
management processes of its subsidiary.

EVALUATION OF EFFECTIVENESS OF
MANAGEMENT SYSTEM

To carry out an evaluation of the effectiveness of risk
management, the BOC and the BOD actively oversee
the implementation of risk management through various
committees.

RISK

The committees conduct regular meeting to obtain
sufficient data and an overview of the actions taken in risk
management, to discuss risk-related issues and provide
recommendations to the BOC and the BOD according to
the respective fields and responsibilities.

Moreover, Bank performs periodic evaluations on risk
assessment methodologies, the adequacy of system
implementation, management information systems,
policies, procedures, and limits adjusted with prevailing
regulations, business development, and operational
conditions Bank activities. As a result of the reviews,
Danamon conducts Portfolio Meetings to periodically
evaluate the condition of Danamon’s and its subsidiary’
risk portfolios.

RISK PROFILE

The risk profile assessment includes the assessment
of inherent risk and the quality of risk management
implementation that reflects the risk control system, either
individually, or in a consolidated or integrated manner. The
assessments of individual and consolidated risk profiles are
performed on 10 (ten) risks, i.e. Credit Risk, Market Risk,
Liquidity Risk, Operational Risk, Legal Risk, Strategy Risk,
Compliance Risk, Reputation Risk, Rate of Return Risk,
and Investment Risk. For Integrated Risk Management, the
managed risks also include Intra-Group Transaction Risk,
but exclude Rate-of-Return Risk and Investment Risk.

The risk profile assessment is carried out based on
regulatory requirement, the Bank’s business strategy
and macroeconomic conditions. The composite rating of
Danamon’s individual, consolidated and integrated risk
profile based on self-assessment results in 2022 is at level
2 (Low to Moderate).
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DISCLOSURE OF GENERAL RISK EXPOSURE
GENERAL RISK

TABLE 1. KEY METRICS (KM1)-BANK STAND ALONE

I T S N

Available Capital
Common Equity Tier 1 (CET1)
Tier 1
Total Capital
Risk Weighted Assets
4 Total Risk Weighted Assets (RWA)

Risk Based Capital Ratios as a percentage of RWA
CETL1 Ratio (%)

Tier 1 Ratio (%)

Total Capital Ratio (%)

Additional CET1 buffer requirements as a percentage of RWA
Capital conservation buffer (2.5% of ATMR) (%)
Countercyclical Buffer (0 - 2.5% of ATMR) (%)

10  Capital Surcharge for Systemic Bank (1% - 3.5%) (%)

11  Total CET1 as buffer requirements (row 8 + row 9 + row 10)

12  CET1 component for buffer

Basel lll Leverage Ratio

13  Total Exposure

14  Leverage Ratio, including the impact of any applicable temporary exemption of central bank reserves (%)

14b Leverage Ratio, excluding the impact of any applicable temporary exemption of central bank reserves (%)

1l4c Leverage Ratio, including the impact of any applicable temporary exemption of central bank reserves, which includes
the average value of the carrying value of Securities Financing Transactions (SFT) on a gross basis (%0).

14d Leverage Ratio, Excluding the impact of any applicable temporary exemption of central bank reserves, which includes
the average value of the carrying value of Securities Financing Transactions (SFT) on a gross basis (%0).

Liquidity Coverage Ratio (LCR)
15  Total high-quality liquid assets (HQLA)
16  Total net cash outflow
17  LCR ratio (%)

Net Stable Funding Ratio (NSFR)

18 Total available stable funding

19  Total required stable funding
20 NSFRratio

¥} As Restated
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(in million rupiah)

32,209,649 31,544,874 31,464,998 31,256,383 31,099,890
32,209,649 31,544,874 31,464,998 31,256,383 31,099,890
33,553,897 32,838,332 32,751,385 32,476,169 32,338,057
132,389,590 129,635,493 128,701,868 126,418,725 122,255,943
24.33% 24.33% 24.45% 24.72% 25.44%
24.33% 24.33% 24.45% 24.72% 25.44%
25.34% 25.33% 25.45% 25.69% 26.45%
2.50% 2.50% 2.50% 2.50% 2.50%
0.00% 0.00% 0.00% 0.00% 0.00%
1.00% 1.00% 1.00% 1.00% 1.00%
3.50% 3.50% 3.50% 3.50% 3.50%
16.34% 16.33% 16.45% 16.69% 17.45%
185,143,103 176,181,544 179,884,254 181,106,345 177,529,796
17.40% 17.90% 17.49% 17.26% 17.47%
17.40% 17.90% 17.49% 17.26% 17.47%
17.48% 17.55% 16.71% 17.89% 17.57%
17.48% 17.55% 16.71% 17.89% 17.57%
43,710,732 43,690,961 44,845,671 52,869,321 46,261,467
28,816,829 27,905,324 27,818,607 26,800,246 24,905,018
151.68% 156.57% 161.21% 197.27% 185.75%
128,663,845 123,552,866 126,391,694 126,288,040 123,381,969
95,884,853 92,746,066 90,590,260 88,395,402 85,598,106
134.19% 133.22% 139.52% 142.87% 144.14%
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TABLE 1. KEY METRICS (KM1)-CONSOLIDATED

W e T

Available Capital

1 Common Equity Tier 1 (CET1)
Tier 1

3 Total Capital

Risk Weighted Assets
4 Total Risk Weighted Assets (RWA)

Risk Based Capital Ratios as a percentage of RWA
CET1 Ratio (%)

Tier 1 Ratio (%)

Total Capital Ratio (%)

Additional CET1 buffer requirements as a percentage of RWA
Capital conservation buffer (2.5% of ATMR) (%)
Countercyclical Buffer (0 - 2.5% of ATMR) (%)

10 Capital Surcharge for Systemic Bank (1% - 3.5%) (%)

11  Total CET1 as buffer requirements (row 8 + row 9 + row 10)

12 CET1 component for buffer

Basel lll Leverage Ratio

13  Total Exposure

14  Leverage Ratio, including the impact of any applicable temporary exemption of central bank reserves (%)

14b Leverage Ratio, excluding the impact of any applicable temporary exemption of central bank reserves (%)

1l4c Leverage Ratio, including the impact of any applicable temporary exemption of central bank reserves, which includes
the average value of the carrying value of Securities Financing Transactions (SFT) on a gross basis (%).

14d Leverage Ratio, Excluding the impact of any applicable temporary exemption of central bank reserves, which includes
the average value of the carrying value of Securities Financing Transactions (SFT) on a gross basis (%0).

Liquidity Coverage Ratio (LCR)
15  Total high-quality liquid assets (HQLA)
16  Total net cash outflow
17  LCR ratio (%)
Net Stable Funding Ratio (NSFR)
18  Total available stable funding

19  Total required stable funding
20 NSFR ratio

*)  As Restated
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(in million rupiah)

41,211,393 40,011,627 39,479,114 38,930,693 39,131,607
41,211,393 40,011,627 39,479,114 38,930,693 39,131,607
42,631,755 41,369,440 40,834,169 40,226,207 40,433,085
161,838,210 157,718,491 157,011,978 154,728,780 150,731,797
25.46% 25.37% 25.14% 25.16% 25.96%
25.46% 25.37% 25.14% 25.16% 25.96%
26.34% 26.23% 26.01% 26.00% 26.82%
2.50% 2.50% 2.50% 2.50% 2.50%
0.00% 0.00% 0.00% 0.00% 0.00%
1.00% 1.00% 1.00% 1.00% 1.00%
3.50% 3.50% 3.50% 3.50% 3.50%
17.34% 17.23% 17.01% 17.00% 17.82%
208,211,092 197,968,592 201,574,565 202,935,682 199,197,996
19.79% 20.21% 19.59% 19.18% 19.57%
19.79% 20.21% 19.59% 19.18% 19.57%
19.88% 19.85% 18.80% 19.81% 19.67%
19.88% 19.85% 18.80% 19.81% 19.67%
43,793,025 43,776,735 44,938,179 52,963,143 46,364,100
28,718,071 28,276,908 27,654,335 26,786,170 24,797,359
152.49% 154.81% 162.50% 197.73% 186.97%
136,232,194 131,144,605 134,507,832 134,712,934 131,196,107
104.359.374 100.689.095 98.783.322 96.646.543 93,260,999
130.54% 130.25% 136.16% 139.39% 140.68%
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TABLE 2. DIFFERENCE BETWEEN CONSOLIDATED AND MAPPING ON FINANCIAL STATEMENTS IN ACCORDANCE
WITH FINANCIAL ACCOUNTING STANDARDS WITH RISK CATEGORIES IN ACCORDANCE WITH FINANCIAL SERVICES
AUTHORITY PROVISIONS FOR RISK CATEGORY (L1)-CONSOLIDATED

31 December 2022

Carrying value as

ACCOUNTS stated in the financial
statement publication

ASSETS

1 Cash 2,759,777
2 Placements with Bank Indonesia 14,650,674
3 Placements with other banks 2,250,886
4 Spot and derivative/forward receivables 429,782
5 Marketable securities 21,749,483
6 Securities sold under repurchase agreements (repo) -
7 Securities purchased under resale agreements (reverse repo) 5,864,755
8 Acceptance receivables 1,236,386
9 Loans 112,049,672
10  Sharia financing 9,206,473
11 Consumer financing receivables 22,678,396

Allowance for impairment losses on consumer financing receivables -/- (1,440,318)
12  Investments 1,041,317
13  Other financial assets 1,518,862
14 Allowance for impairment losses on financial assets -/- -

a. Marketable securities (36,846)

b. Loans and Sharia financing (6,704,450)

c. Others (7,794)
15 Intangible assets 4,691,420

Accumulated amortisation on intangible assets -/- (2,959,421)
16  Fixed assets and equipment *) 5,312,995

Accumulated depreciation of fixed assets and equipment -/- (3,387,470)

17  Non earning asset -

a. Idle properties 67,039
b. Foreclosed assets 499,323
c. Suspense accounts 8

d. Interbranch assets -

18 Leased receivables 965,453
19  Other assets 5,293,286
TOTAL ASSETS 197,729,688

LIABILITIES AND EQUITY

LIABILITIES
1 Current accounts 31,426,453
2 Savings 47,786,484
3 Time deposits 45,747,295
4 E-money -
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(in million rupiah)

Carrying amount of each risk”

Does not refer to
capital requirements
or based on capital
reduction

In accordance In accordance with In accordance with In accordance with
with the credit risk Counterparty Credit the Securitization the Market Risk
framework Risk framework Framework Framework

2,759,777 - - 213,045 -
14,650,674 - - 5,836,022 -
2,250,886 - - 1,499,350 -

- 429,782 - 429,782 -
21,616,039 - - 2,993,399 -
5,864,755 . . . .
1,236,386 . - 1,045,014 -
112,685,794 - - 12,175,202 -
9,206,481 - - 399,341 -
22,678,396 - - - -
(292,716) - - - -
82,078 - - - 959,239
1,435,618 - - 385,430 -

- - - (22) -
(4,358,205) . . (477,654) .
. . 5 (4,657) .

- - - - 4,691,420

- - - - (2,959,421)

5,312,995 - - - -
(3,387,470) - - - -
14,534 - - - -
499,323 - - - -
329,863 . . . .
2,537,441 - - . 2,885,554
195,122,649 429,782 - 24,494,252 5,576,792
- - - 10,487,850 -

s . 5 5,302,006 .

. . 5 7,761,556 .
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ACCOUNTS

Company Profile

Management Discussion and Analysis

Carrying value as

stated in the financial
statement publication

5 Loans from Bank Indonesia -

6 Borrowings from other banks 2,395,793

7 Spot and derivative/forward liabilities 248,801

8 Securities sold under repurchase agreements (repo) -

9 Acceptance payables 1,236,386

10  Marketable securities issued 5,381,107

11  Borrowings 4,452,667

12 Security deposits 12,373

13  Interbranch liabilities -

14  Other liabilities 11,563,847

15  Minority interest 634,779

TOTAL LIABILITIES 150,885,985

EQUITY

16  Issued and fully paid capital

a. Authorized capital 10,000,000

b. Unpaid capital -/- (4,004,423)

c. Treasury stock -/- -

17  Additional paid-up capital -

a. Agio 7,985,971

b. Disagio -/- -

c. Capital paid in advance -

d. Others 8,242

18  Other comprehensive income =

b. Gains 224

c. Lossess -/- (164,270)

19 Reserves -

a. General reserves 496,014

b. Specific reserves
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In accordance
with the credit risk
framework

Carrying amount of each risk”

In accordance with In accordance with In accordance with
Counterparty Credit the Securitization the Market Risk
Risk framework Framework Framework

37,875
248,801

1,045,014

784,861
3,035

117,354

- - 25,788,352
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Does not refer to
capital requirements
or based on capital
reduction
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31 December 2022

Carrying value as

ACCOUNTS stated in the financial
statement publication

Retained earnings -

a. Previous years 29,770,175
b. Current year 3,302,314
c. Deviden paid -/- (550,544)
TOTAL EQUITY ATTRIBUTABLE TO EQUITY HOLDERS OF THE PARENT ENTITY 46,843,703
TOTAL EQUITY 46,843,703
TOTAL LIABILITIES AND EQUITY 197,729,688

Qualitative Analysis

Difference between Consolidation Coverage and Mapping on Financial Statements in accordance with Financial Accounting Standards with Risk
Categories in accordance with Risk Category Financial Services Authority Provisions (L1)

There are several financial assets that are subject to more than one risk framework, as follows:
1. Spot and Derivatives Receivables, recorded on counterparty credit risk framework and market risk
2. Placement to Bank Indonesia, Loan and marketable securities is recorded on Credit Risk dan Market Risk frameworks.

Each risk frameworks calculation on financial asset is following OJK regulation as follow:

1. SEOJK Number 11/SEOJK.03/2018 and SEOJK No. 42 /SEOQJK.03/2016 regarding Guidelines for Calculation of Risk Weighted Assets for Credit Risk
using the Standard Approach

2. SEOJK Number 48/SEOJK.03/2017 concerning Guidelines for Calculation of Net Receivables for Derivative Transactions in the Calculation of Risk-
Weighted Assets for Credit Risk by Using a Standard Approach

3. SEOJK Number 38/SEOJK.03/2016 concerning Guidelines for Using the Standard Method in Calculation of the Capital Adequacy Ratio Requirement
for Commercial Banks by Taking Market Risk into Account.

*)  The carrying amount column as stated in the financial statement publication may differ from the sum of all the carrying amount of each risk,
because there are items that are calculated on more than one risk framework, or there are items that are not included in the risk framework at all.
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(in million rupiah)

Carrying amount of each risk”

Does not refer to
capital requirements
or based on capital
reduction

In accordance In accordance with In accordance with In accordance with
with the credit risk Counterparty Credit the Securitization the Market Risk
framework Risk framework Framework Framework

- - - 224 -

- o - 25,788,576 -

Qualitative Analysis
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TABLE 3. MAIN DIFFERENCES BETWEEN CARRYING VALUE ACCORDING TO FINANCIAL ACCOUNTING STANDARDS
AND EXPOSURE IN ACCORDANCE WITH OJK REGULATIONS (L2)-CONSOLIDATED

31 December 2022 (in million Rupiah)

Counterparty
Credit Risk

Component Credit Risk | Securitization

Framework Framework Framework
Framework

Market Risk

1 Carrying value of assets is in 197,729,688 195,122,649 - 429,782 24,494,252
accordance with the prudential
consolidated coverage (as
reported in table L1)

2 Carrying amount of the 197,729,688 - - - 25,788,576
liability is in accordance with
the prudential consolidated
coverage (as reported in table
L1)

3 Total net value is in 395,459,376 195,122,649 - 429,782 50,282,828
accordance with the prudential
consolidated coverage

4 Administrative account value 152,649,431 6,317,083 - - 56,429,047

5 Difference in valuation - - - - _

6 Difference because - - - - -
netting rules, other than those
included in line 2.

7 Difference in provision - - - - _

8 Difference is due to prudential - - = - -
filters

Exposure value considered 548,108,807 201,439,732 - 429,782 106,711,875
is in accordance with the

consolidated scope of the

prudential provisions

Qualitative Analysis

There is a difference in the total carrying value of assets in accordance with the scope of consolidation of prudential provisions and the total carrying value
of each risk (as reported in template L1) from the value of Spot and Derivatives Receivables and Marketable Securities.
The differences will be explained as follows:

1. Spot and derivative receivable
- On market risk framework, calculation referring to SEOJK number 38/SEOJK.03/2016 regarding Guidelines for Using the Standard Method in
Calculation of Capital Adequacy Ratio of Bank with market risk into account

2. Marketable securities
- Regarding the market risk CAR, loan instrument and placement to Bank Indonesia exposed to market risk

Other than marketable securities and Spot and Derivative receivables, all balance sheet component (On and Off B/S) for foreign currency, that is in line
with domestic loan calculation, are included in market risk framework, reference to SEOJK Number 38/SEQJK.03/2016 above.

182 #BersamaBersinergi Delivering Comprehensive Financial Solutions



C Operational Review )

CAPITAL RISK

TABLE 4. CAPITAL COMPOSITION (CC1)
31 December 2022

Component

Consolidated

(in million Rupiah)

Ref. No.
from

Publication
Balance Sheet

Modal Inti Utama (Common Equity Tier 1) /CET1: instruments and reserves

1 Directly issued qualifying common share (and equivalent for 13,981,548 13,981,548 a+b+c
non-joint stock companies) capital plus related stock surplus
Retained earnings 32,521,945 32,521,945 d+e+f
Accumulated other comprehensive income (and other 370,693 370,693 g+h+i
reserves)
4 Directly issued capital subject to phase out from CET1 (only N/A N/A
applicable to non-joint stock companies)
5 Common share capital issued by subsidiaries and held by = =
third parties (amount allowed in group CET1)
6 Common Equity Tier 1 capital before regulatory 46,874,186 46,874,186
adjustments
CET1 : Regulatory Adjustment
7 Prudential valuation adjustments = =
8 Goodwill (net of related tax liability) = (1,074,532) j+k
9 Other intangibles other than mortgage-servicing rights (net of (528,741) (657,467) | +m
related tax liability)
10 Deferred tax assets that rely on future profitability excluding N/A N/A
those arising from temporary differences (net of related tax
liability)
11  Cash-flow hedge reserve N/A N/A
12  Shortfall of provisions to expected losses N/A N/A
13  Securitisation gain on sale (as set out in paragraph 562 of = =
Basel Il framework)
14  Gains and losses due to changes in own credit risk on fair = =
valued liabilities
15 Defined-benefit pension fund net assets N/A N/A
16  Investments in own shares (if not already netted off paid-in N/A N/A
capital on reported balance sheet)
17  Reciprocal cross-holdings in common equity = .
18 Investments in the capital of banking, financial and insurance N/A N/A
entities that are outside the scope of regulatory consolidation,
net of eligible short positions, where the bank does not own
more than 10% of the issued share capital (amount above
10% threshold)
19  Significant investments in the common stock of banking, N/A N/A
financial and insurance entities that are outside the scope
of regulatory consolidation, net of eligible short positions
(amount above 10% threshold)
20  Mortgage servicing rights (amount above 10% threshold) - -
21 Deferred tax assets arising from temporary differences N/A N/A
(amount above 10% threshold, net of related tax liability)
22 Amount exceeding the 15% threshold N/A N/A
23  Significant investments in the common stock of financials N/A N/A
24 Mortgage servicing rights N/A N/A
25  Deferred tax assets arising from temporary differences N/A N/A
26  National specific regulatory adjustments
26a  Under provision between regulatory provision and impairment - -

value on productive assets
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31 December 2022 (in million Rupiah)

Ref. No.
from
Publication
Balance Sheet

Component Consolidated

26b  PPKA on non-productive assets (101,579) (101,579)
26¢c Deferred tax assets (2,474,559) (2,869,976) n
26d Investments (11,559,658) (959,239) 0

26e  Short of capital on insurance subsidiary company - -

26f  Capital securitisation exposure - -
26g Others - -

27  Regulatory adjustments applied to Common Equity Tier 1 due = =
to insufficient Additional Tier 1 and Tier 2 to cover deductions

28 Total regulatory adjustments to Common Equity Tier 1 (14,664,537) (5,662,793)

29 Common Equity Tier 1 capital (CET1) 32,209,649 41,211,393

Additional Tier 1 Capital: Instruments

30 Directly issued qualifying Additional Tier 1 instruments plus - =
related stock surplus

31 Classified as equity under applicable accounting standards - -

32 Classified as liabilities under applicable accounting standards - -

33 Directly issued capital instruments subject to phase out from N/A N/A
Additional Tier 1

34  Additional Tier 1 instruments (and CET1 instruments not - -
included in row 5) issued by subsidiaries and held by third
parties (amount allowed in group AT1)

35 Instruments issued by subsidiaries subject to phase out N/A N/A

36 Additional Tier 1 capital before regulatory adjustments - -

Additional Tier 1 Capital: Regulatory Adjustment

37 Investments in own Additional Tier 1 instruments N/A N/A

38 Reciprocal cross-holdings in Additional Tier 1 instruments - -

39 Investments in the capital of banking, financial and insurance N/A N/A
entities that are outside the scope of regulatory consolidation,
net of eligible short positions, where the bank does not own
more than 10% of the issued common share capital of the
entity (amount above 10% threshold)

40  Significant investments in the capital of banking, financial and N/A N/A
insurance entities that are outside the scope of regulatory
consolidation (net of eligible short positions)

41  National specific regulatory adjustments

41a Placement of funds in instruments AT1 at other Banks - -

42  Regulatory adjustments applied to Additional Tier 1 due to - -
insufficient Tier 2 to cover deductions

43 Total regulatory adjustments to Additional Tier 1 capital - -
44  Additional Tier 1 capital (AT1) - -
45 Tier 1 capital (T1 = CET1 + AT1) 32,209,649 41,211,393
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31 December 2022 (in million Rupiah)

Ref. No.
from
Publication
Balance Sheet

Component Consolidated

Tier 2 Capital: Instruments and provisions

46  Directly issued qualifying Tier 2 instruments plus related 4,583 4,583 p
stock surplus

47  Directly issued capital instruments subject to phase out from N/A N/A
Tier 2

48  Tier 2 instruments (and CET1 and AT1 instruments not - -
included in rows 5 or 34) issued by subsidiaries and held by
third parties (amount allowed in group Tier 2)

49  Instruments issued by subsidiaries subject to phase out N/A N/A
50 Provisions 1,339,665 1,415,779
51 Tier 2 capital before regulatory adjustments 1,344,248 1,420,362
Tier 2 Capital: Regulatory Adjustments
52  Investments in own Tier 2 instruments N/A N/A
53 Reciprocal cross-holdings in Tier 2 instruments and other - -
TLAC liabilities
54 Investments in the other TLAC liabilities of banking, financial N/A N/A

and insurance entities that are outside the scope of regulatory
consolidation and where the bank does not own more than
10% of the issued common share capital of the entity: amount
previously designated for the 5 % threshold but that no longer
meets the conditions (for G-SIBs only)
55  Significant investments in the capital and other TLAC liabilities N/A N/A
of banking, financial and insurance entities that are outside
the scope of regulatory consolidation (net of eligible short
positions)
56  National specific regulatory adjustments
56a  Sinking fund - -
56b Placement of funds in Tier 2 instruments at other Banks - -

57  Total regulatory adjustments to Tier 2 capital = =

58  Tier 2 capital (T2) 1,344,248 1,420,362
59  Total capital (TC = T1 + T2) 33,553,897 42,631,755
60  Total risk weighted assets 132,389,590 161,838,210
Capital Ratios and Buffers
61  Common Equity Tier 1 (as a percentage of risk weighted 24.33% 25.46%
assets)
62 Tier 1 (as a percentage of risk weighted assets) 24.33% 25.46%
63  Total capital (as a percentage of risk weighted assets) 25.34% 26.34%
64  Institution specific buffer requirement (minimum CET1 3.50% 3.50%

requirement plus capital conservation buffer plus
countercyclical buffer requirements plus G-SIB buffer
requirement, expressed as a percentage of risk weighted

assets)
65  Capital conservation buffer requirement 2.50% 2.50%
66  Bank specific countercyclical buffer requirement 0.00% 0.00%
67  G-SIB buffer requirement 1.00% 1.00%
68  Common Equity Tier 1 available to meet buffers (as a 16.34% 17.34%

percentage of risk weighted assets)

PT Bank Danamon Indonesia Tbk 2022 Annual Report 185



Financial Highlights Management Report Company Profile Management Discussion and Analysis

31 December 2022 in million Rupiah)

(
Ref. No.
i from
Component Consolidated Publication
Balance Sheet

National minima (if different from Basel 3)

69  National Common Equity Tier 1 minimum ratio (if different from N/A N/A
Basel 3 minimum)

70  National Tier 1 minimum ratio (if different from Basel 3 N/A N/A
minimum)

71  National total capital minimum ratio (if different from Basel 3 N/A N/A
minimum)

Amounts below the thresholds for deduction (before risk weighting)

72 Non-significant investments in the capital and other TLAC N/A N/A
liabilities of other financial entities

73  Significant investments in the common stock of financials N/A N/A

74 Mortgage servicing rights (net of related tax liability) N/A N/A

75  Deferred tax assets arising from temporary differences (net of N/A N/A

related tax liability)

Applicable caps on the inclusion of provisions in Tier 2

76  Provisions eligible for inclusion in Tier 2 in respect of exposures N/A N/A
subject to standardised approach (prior to application of cap)

77  Cap on inclusion of provisions in Tier 2 under standardised N/A N/A
approach

78  Provisions eligible for inclusion in Tier 2 in respect of N/A N/A

exposures subject to internal ratings-based approach (prior
to application of cap)

79  Cap for inclusion of provisions in Tier 2 under internal ratings- N/A N/A
based approach

Capital instruments subject to phase-out arrangements (only applicable between 1 Jan 2018 and 1 Jan 2022)

80 Current cap on CET1 instruments subject to phase out N/A N/A
arrangements

81 Amount excluded from CET1 due to cap N/A N/A
(excess over cap after redemptions and maturities)

82 Current cap on ATl instruments subject to phase out N/A N/A
arrangements

83  Amount excluded from AT1 due to cap (excess over cap after N/A N/A
redemptions and maturities)

84 Current cap on T2 instruments subject to phase out N/A N/A
arrangements

85  Amount excluded from T2 due to cap (excess over cap after N/A N/A

redemptions and maturities)
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TABLE 5. CAPITAL RECONCILIATION (CC2)
31 December 2022

Corporate Data

Financial Statements

(in million Rupiah)

Consolidated Ref. No.
ASSETS

1 Cash 2,648,745 2,759,777

2 Placements with Bank Indonesia 14,650,674 14,650,674

3 Placements with other banks 1,564,719 2,250,886

4 Spot and derivative receivables 388,898 429,782

5 Marketable securities owned 21,807,834 21,749,483

6 Securities sold under repurchase agreements (repo) - -

7 Securities purchased under resale agreements (reverse repo) 5,864,755 5,864,755

8  Acceptance receivables 1,236,386 1,236,386

9 Loans 112,695,089 112,049,672

10  Sharia financing 9,206,473 9,206,473

11  Consumer financing receivables - 22,678,396
Allowance for impairment losses on consumer financing - (1,440,318)
receivables -/-

12  Investments
a. Calculated as capital deduction factor 11,559,658 959,239 o
b. Not calculated as capital deduction factor 82,078 82,078

13  Other financial assets 1,440,901 1,518,862

14 Allowance for impairment losses on financial assets -/-
a. Marketable securities (36,846) (36,846)
b. Loans (6,657,002) (6,704,450)
c. Others (7,794) (7,794)

15 Intangible assets
a. Goodwill - 1,906,685 j
b. Other Intangible assets 2,268,218 2,784,735 I
Accumulated amortisation on intangible assets -/-
a. Goodwill - (832,153) k
b. Other Intangible assets (1,739,477) (2,127,268) m

16  Fixed assets and equipment 4,087,450 5,312,995
Accumulated depreciation of fixed assets and equipment -/- (2,583,393) (3,387,470)

17  Non earning asset
a. Idle properties 67,039 67,039
b. Foreclosed assets 499,323 499,323
c. Suspense accounts 8 8
d. Interbranch assets - -

18 Leased receivables - 965,453

19  Other assets
a. Deferred tax assets calculated as capital deduction factor 2,474,559 2,869,976 n
b. Other assets not calculated as capital deduction factor 2,189,391 2,423,310

Total Assets 183,707,686 197,729,688
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31 December 2022

(in million Rupiah)

LIABILITIES & EQUITY

1 Current accounts 32,175,832 31,426,453
2 Savings 47,786,485 47,786,485
3 Time deposits 45,747,295 45,747,295
4 E-money = =
5 Loans from Bank Indonesia = =
6 Borrowings from other banks 2,395,793 2,395,793
7 Spot and derivative/forward liabilities 243,108 248,801
8 Securities sold under repurchase agreements (repo) - -
9 Acceptance payables 1,236,386 1,236,386
10  Marketable securities issued - 5,381,107
11  Borrowings

a. Can be calculated in the capital component 4,583 4,583 p

b. Can not be calculated in the capital component 20,417 4,448,084
12 Security deposits 12,373 12,373
13  Interbranch liabilities = =
14 Other liabilities 7,241,712 11,563,847
15  Minority interest - 634,779

Total Liabilities 136,863,983 150,885,985

16  Issued and fully paid capital

a. Authorized capital 10,000,000 10,000,000 a

b. Unpaid capital -/- (4,004,423 (4,004,423)

c. Treasury stock -/-

TABLE 6. MAIN CAPITAL INSTRUMENT FEATURES RECONCILIATION AND TLAC-ELIGIBLE (CCA)

31 December 2022

Main Capital Instrument Features Reconciliation and TLAC-Eligible (CCA)

Question
Issuer
2 Identification Number
3 Legal applied
Means by which enforceability requirement of Section 13 of the TLAC Term Sheet is achieved (for other TLAC-eligible
instruments governed by foreign law)
Instrument Treatment based on CAR requirements
4 During the transition period
5 After the transition period
6 Are the instrument eligible for Individual/Consolidated or Consolidated and Individual
7 Instrument Type
8 The amount recognized in the CAR calculation (in millions IDR)
9 Par Value of the instrument (in millions IDR)
10  Accounting Classification
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Corporate Governance

31 December 2022

Corporate Data Financial Statements

(in million Rupiah)

Additional paid-up capital

a. Agio 7,985,971 7,985,971 ©
b. Disagio -/- - -
c. Capital paid in advance = =
d. Others 8,242 8,242
18  Other comprehensive income
a. Gain
i. Can be calculated in the capital component (125,321) (125,321) g
ii. Can not be calculated in the capital component 125,545 125,545
b. Losses
i. Can be calculated in the capital component - - h
ii. Can not be calculated in the capital component (164,270) (164,270)
19 Reserves
a. General reserves 496,014 496,014 i
b. Specific reserves - -
20  Retained earnings
a. Previous years 29,770,175 29,770,175 d
b. Current year
i. Can be calculated in the capital component 3,302,314 3,302,314 e
ii. Can not be calculated in the capital component - -
c. Dividend paid (550,544) (550,544) f
Total Equity Attributable to Equity Holders of The Parent Equity 46,843,703 46,843,703
Total Equity 46,843,703 46,843,703
Total Liabilities and Equity 183,707,686 197,729,688

Main Capital Instrument Features Reconciliation and TLAC-Eligible (CCA)

PT Bank Danamon Indonesia Thk

PT Bank Danamon Indonesia Tbk

Exchange Code : BDMN N/A

ISIN : ID1000094204

Indonesian Law Indonesian Law
N/A N/A

N/A N/A

CET1 Tier 2

Consolidated and Individual

Consolidated and Individual

Common Stock

Subordinated Loan

13,981,548 4,583
5,995,577 25,000
Equity Liability - Amortized cost
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Main Capital Instrument Features Reconciliation and TLAC-Eligible (CCA)

11  Publication Date
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Main Capital Instrument Features Reconciliation and TLAC-Eligible (CCA)

Financial Statements

STOCK SERIE A

per share of Rp 1,000.

Founders’ shares of 22,400,000 sheet.

Bonus shares from additional paid-in capital capitalisation of 34,400,000
shares in 1992.

Shares from Limited Public Offering with Pre-emptive Rights (Rights Issue) | of
224,000,000 shares - par value per share of Rp 1,000, on 24 December 1993.
Bonus shares from additional paid-in capital capitalisation of 112,000,000
shares - par value per share of Rp 1,000 in 1995.

Shares from Limited Public Offering with Pre-emptive Rights (Rights Issue) Il of
560,000,000 shares - par value per share of Rp 1,000, on 29 April 1996.
Founders’ shares of 155,200,000 shares in 1996.

Shares from the changes in the par value of shares of 1,120,000,000 sheet -
par value per share of Rp 500 in 1997.

Increase in par value to Rp 10,000 per share through the reduction in total
number of shares (reverse stock split) to 112,000,000 shares in 2001.

Increase in par value to Rp 50,000 per share through the reduction in total
number of shares (reverse stock split) to 22,400,000 shares in 2003.

Loan proceed received on 4 December
Initial Public Offering on December 8, 1989 of 12,000,000 shares - par value 2018

STOCK SERIE B

Shares from Limited Public Offering with Pre-emptive Rights (Rights Issue) Il of
215,040,000,000 shares - par value per share of Rp 5 on 29 March 1999.
Shares issued in order to merger with PDFCI of 45,375,000,000 shares - par
value per share of Rp 5in 1999.

Shares issued in order to merger with Bank Tiara of 35,557,200,000 shares -
par value per share of Rp 5 in 2000.

Shares issued in order with the Bank’s merger with 7 Taken-Over (BTO) of
192,480,000,000 shares - par value per share of Rp 5 in 2000.

Increase in par value to Rp 100 per share through the reduction in total number
of shares (reverse stock split) to 24,422,610,000 shares in 2001.

Increase in par value to Rp 500 per share through the reduction in total number
of shares (reverse stock split) to 4,884,522,000 shares in 2003.

Shares from Limited Public Offering with Pre-emptive Rights (Rights Issue) IV
of 3,314,893,116 shares - par value per share of Rp 500, on 20 March 2009.
Shares from Limited Public Offering with Pre-emptive Rights (Rights Issue) V of
1,162,285,399 shares - par value per share of Rp 1,000, on 24 August 2011.
Total Series B Shares issued start from 01 July 2015 until 30 June 2011 by
the Company to, and placed/taken by, the members of the Board of Directors
that determined by the Board of Commissioners of the Company and senior
employees that determined by the Board of Company Directors (“Option
Beneficiaries”) who have exercised the option rights granted to them under
the E/M SOP program are 200,542,850 Series B shares or equals with Rp
100,271,425,000 with a par value per share of Rp 500 in the period between
2005 and 2011.

Shares conversion due to merger with PT Bank Nusantara Parahyangan Tbk
(Bank BNP), through an additional of 188,909,505 shares B series (with a par
value per share of Rp 500) efective at 1 May 2019.
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31 December 2022
Main Capital Instrument Features Reconciliation and TLAC-Eligible (CCA)

12 No maturity (perpertual) or with maturity

13  Due Date
14  Execution of Call Option based on Banks' supervisor approval

15 Date of call option, amounts withdrawal and other call option requirements (if any)

16  Subsequent call option

Coupon/Dividen

17  Dividend or coupon with fixed or floating interest

18  Coupon rate or other index to which reference

19  Whether or not dividend stopper

20  Fully discretionary; partial or mandatory

21  Any step up feature or other incentive

22 Non-cumulative or cumulative

23  Convertible atau non-convertible

24 If convertible, mention its trigger point

25  If convertible, whether whole or in part

26  If convertible, how the conversion rate

27  If convertible; whether mandatory or optional

28  If convertible, specify the type of conversion instrument

29  If convertible, mention the issuer of instrument it converts into

30  Write-down feature

31  If write-down, mention its trigger point

32 If write-down, whether whole or in part

33  If write-down; permanent or temporary

34 If temporary write-down, explain the write-up mechanism

34a Type of subordination

35 Instrument hierarchy when the liquidation is done

36 Is there non-compliant transitioned features

37  If yes, specify non-compliant features
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Main Capital Instrument Features Reconciliation and TLAC-Eligible (CCA)

Perpetual With maturity
No maturity date 4 December 2023
No No

N/A N/A

N/A N/A

Floating Fixed

N/A 9,27%

Yes No
Mandatory Mandatory
No No
Non-cumulative Cumulative

Non-convertible

Non-convertible

N/A N/A

N/A N/A

N/A N/A

N/A N/A

N/A N/A

N/A N/A

No Yes

N/A (i) Common Equity Tier 1 Ratio become
lower than: (a) 8% of its RWA; or (b) as
required by prevailing law; or

(i) CAR Ratio become lower than: (a)
13.5%; or (b) as required by prevailing
law; or
(i) Regulators decide that Debtor's

business  continuity is  potential
interrupted

N/A whole or in part

N/A Permanent

N/A N/A

N/A Yes

» Paid-up capital instrument and it’s subordinated to other capital instrument.
* Available to absorb losses incurred prior or at the time of liquidation.

Subordinated Loan will be subordinated,
Creditors wil receive payment by hierarchy
after Separtist Creditors, Preference
Creditors, Preference Creditors,
Concurrent Creditors, and Depositors have
been repaid in accordance with prevailing
laws and regulations in Indonesia when
liquidation is done

No

No

N/A

N/A
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TABLE 7. LEVERAGE RATIO REPORT

31 December 2022 (in million Rupiah)
oo | consotaates
Total assets on the balance sheet in published financial statements 190,409,328 205,919,096

(gross value before deducting impairment provision)

2 Adjustment for investment in Bank, Financial Institution, Insurance Company, - -
and/or other entities that consolidated based on accounting standard yet out of
scope consolidation based on Otoritas Jasa Keuangan

3 Adjustment for portfolio of financial asset that have underlying which already - -
transferred to without recourse securitization asset as stipulated in OJK's
statutory regulations related to Prudential Principles in Securitization Asset
Activity for General Bank

4 Adjustment to temporary exception of Placement to Bank Indonesia in N/A N/A
accordance Statutory Reserve Requirement (if any)

5 Adjustment to fiduciary asset that recognized as balance sheet based on N/A N/A
accounting standard yet excluded from total exposure in Leverage Ratio
calculation.

6  Adjustment to acquisition cost and sales price of financial assets regularly using - -
trade date accounting method

7 Adjustment to qualified cash pooling transaction as stipulated in this OJK's - -
regulation.

Adjustment to exposure of derivative transaction 984,834 1,029,077

9 Adjustment to exposure of Securities Financing Transaction (SFT) as example: - -
reverse repo transaction

10  Adjustment to exposure of Off Balance Sheet transaction that already multiply 15,013,541 15,013,541
with Credit Conversion Factor

11  Prudent valuation adjustments in form of capital deduction factor and impairment (21,264,600) (13,750,622)
provision

12 Other adjustments - -
13 Total exposure in Leverage Ratio Calculation 185,143,103 208,211,092
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TABLE 7. LEVERAGE RATIO CALCULATION REPORT
31 December 2022

INFORMATION

December
2022

September | December | September
2022 2022 2022

(in million Rupiah)

Consolidated

On Balance Sheet Exposure

1 On-balance sheet exposures (excluding derivatives and 184,151,280 177,412,823 199,620,165 192,091,175
securities financing transactions (SFTs), but including
collateral) (gross value before deducting impairment
provision

2 Gross-up for derivatives collateral provided where - - - -
deducted from balance sheet assets pursuant to the
accounting standard

3 (Deductions of receivable assets for cash variation margin - - - -
provided in derivatives transactions)

4 (Adjustment for securities received under securities - - - -
financing transactions that are recognised as an asset)

5 (Impairment provision those assets inline with accounting  (6,701,642)  (6,160,729) (8,189,408) (7,622,166)
standard applied)

6 (Asset amounts deducted in determining Basel Il Tier 1 (14,562,958) (14,231,010) (5,561,214) (5,764,257)
capital and regulatory adjustments)

7 Total on-balance sheet exposures 162,886,680 157,021,084 185,869,543 178,704,752

Derivative Exposure

8 Replacement cost associated with all derivatives 544,457 617,428 601,695 669,139
transactions (where applicable net of eligible cash variation
margin and/or with bilateral netting)

9 Add-on amounts for potential future exposure associated 829,275 1,072,061 857,164 1,123,730
with all derivatives transactions

10 (Exempted central counterparty (CCP) leg of client-cleared N/A N/A N/A N/A
trade exposures)

11  Adjusted effective notional amount of written credit - - - -
derivatives

12 (Adjusted effective notional offsets and add-on deductions = = = =
for written credit derivatives)

13 Total derivative exposures 1,373,732 1,689,489 1,458,859 1,792,869

Securities Financing Transaction Exposures (SFT)

14  Gross SFT Assets 5,869,150 4,274,798 5,869,149 4,274,798

15 (Netted amounts of cash payables and cash receivables of - - - -
gross SFT assets)

16  Counterparty credit risk exposure for SFT assets refers to - - - -
Current Exposure calculation

17  Agent transaction exposures - - - -

18  Total Securities Financing Transaction Exposures 5,869,150 4,274,798 5,869,149 4,274,798
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31 December 2022 (in million Rupiah)

Consolidated

INFORMATION December | September | December | September
2022 2022 2022 2022

Other Off-balance Sheet Exposures

19  Off-balance sheet exposure at gross notional amount 95,568,672 81,193,996 95,568,672 81,193,996

20  (Adjustment from the result of multiplying commitment
payable or contingent payables with credit conversion (80,448,312) (67,905,962) (80,448,312) (67,905,962)
factor and deducted with impairment provision)

21  (Impairment provision for off balance sheet inline with (106,819) (91,861) (106,819) (91,861)
accounting standard)

22  Off-balance sheet items 15,013,541 13,196,173 15,013,541 13,196,173

Capital and Total Exposure

23 Tier 1 Capital 32,209,649 31,544,874 41,211,393 40,011,627
24 Total Exposure 185,143,103 176,181,544 208,211,092 197,968,592
Leverage Ratio
25 Basel Il leverage ratio (including the impact of any 17.40% 17.90% 19.79% 20.21%
applicable temporary exemption of central bank reserves)
25a Basel Il leverage ratio (excluding the impact of any 17.40% 17.90% 19.79% 20.21%
applicable temporary exemption of central bank reserves)
26 National minimum leverage ratio requirement 3.00% 3.00% 3.00% 3.00%
27  Applicable leverage buffers N/A N/A N/A N/A

Disclosures of mean values

28 Mean value of gross SFT assets, after adjustment for 4,971,606 7,838,497 4,971,606 7,838,497
sale accounting transactions and netted of amounts of
associated cash payables and cash

29  Quarter-end value of gross SFT assets, after adjustment 5,869,150 4,274,798 5,869,149 4,274,798
for sale accounting transactions and netted of amounts of
associated cash payables and cash receivables

30 Total exposures (including the impact of any applicable
temporary exemption of central bank reserves) 184,245559 179,745,243 207,313,549 201,532,291
incorporating mean values from row 28 of gross SFT
assets (after adjustment for sale accounting transactions
and netted of amounts of associated cash payables and
cash receivables)

30a Total exposures (excluding the impact of any applicable
temporary exemption of central bank reserves) 184,245559 179,745,243 207,313,549 201,532,291
incorporating mean values from row 28 of gross SFT
assets (after adjustment for sale accounting transactions
and netted of amounts of associated cash payables and
cash receivables)
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31 December 2022 (in million Rupiah)

Consolidated

INFORMATION December | September | December | September
2022 2022 2022 2022

31 Basel Il leverage ratio (including the impact of any 17.48% 17.55% 19.88% 19.85%
applicable temporary exemption of central bank reserves)
incorporating mean values from row 28 of gross SFT
assets (after adjustment for sale accounting transactions
and netted of amounts of associated cash payables and
cash receivables)

3la Basel Il leverage ratio (excluding the impact of any 17.48% 17.55% 19.88% 19.85%
applicable temporary exemption of central bank reserves)
incorporating mean values from row 28 of gross SFT
assets (after adjustment for sale accounting transactions
and netted of amounts of associated cash payables and
cash receivables)
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RISK MANAGEMENT FOCUS AND ACTIVITIES IN 2022
In accordance with the Bank’s business plan, in 2022 Danamon continued to conduct the previous year’s programs and
implement several new programs, as follows:

Risk Managementin = Implementation of individual and consolidated Risk Management in the Bank and its subsidiary.
General « Improvement of the Risk Profile report in accordance with regulatory requirements.

» Preparation and submission of a Sustainable Finance Action Plan for the period of 2023-2027 in
order to fulfil POJK No. 51/POJK.03/2017 regarding the Implementation of Sustainable Finance
for Financial Service Institutions, Issuers, and Public Companies.

* Implementation of programs stated in the Sustainable Finance Action Plan.

e Update on Risk Management Policy — Bank, Consolidated and Integrated.

e Update on Sustainability Guideline related to Credit.

e Update Recovery Plan in accordance with POJK No. 14/POJK.03/2017.

e Submit Resolution Plan in accordance with PLPS No. 1 2021.

« Roll out Risk Academy on an ongoing basis as a means of risk-management learning by all Bank
employees through on-line/virtual training and various kinds of e-Learning modules related to risk
management.

* Implementation of ICAAP framework, which is already continuously being done by the Bank.

» Conduct bank-wide stress tests at least once a year.

« Participate in the Joint Stress Test exercise using templates and macroeconomy scenarios
provided by the OJK and BI.

* Perform COVID-19 Thematic Stress Test to measure its impact on the Capital Adequacy and credit
quality on NPL ratio.

e Conduct Risk Culture programs that focus on the implementation of the Three Lines of Defense
campaign.

* Review Risk Appetite Statement (RAS), and cascade it down to the lines of business and subsidiary.

Credit e Monitor Internal Rating Model results for Corporate, Commercial, Financial Institution, and
Financing Company.

e Implement Early Warning Indicator for Corporate and Commercial lines of business.

* Implement a Behaviour Scorecard for Small Medium Enterprise (SME) lines of business to support
credit process.

e Implement the LLP PSAK 71 or IFRS9 models for Corporate, Commercial, Financial Institution,
Financing Company, SME, KPR, KMG, Credit Card, KTA, Auto Loan, Consumption, and Investment,
starting January 2020, as according to OJK regulation.

e Revamp and provide guidance regarding the implementation of bankwide Credit Risk Policy
to ensure alignment with Regulatory regulations (OJK and BI) alignment, internal policies and
Danamon'’s risk appetite.

e Revamp Stimulus Memo regarding the Impact of COVID-19 as implementation of POJK No. 11/
POJK.03/2020 and its amendments, including review implementation memos in each LOB and
monitor the performance of the restructured credit portfolio and the adequacy of the provision.

e Conduct regular reviews of industry classifications based on the risk level (high risk restricted, high
risk, medium risk, and low risk), as well as determine industry risk appetite to ensure the industry
growth is aligned with the determined threshold.

« Stipulate the authority for Credit approval in the Head Office in each LOB, including the approval
authority for COVID-19 credit restructuring.

* Review the credit policies of each LOB, evaluate credit criteria adapted with current business
development and setting limits for high-risk segments.

e Expand credit risk appetite on UPL segment with close monitoring on protential credit risk and its
mitigation.

* Review new initiative programs in the digital segment and MUFG Collaboration in order to keep
them in line with regulations and Danamon’s risk appetite.

e Conductregular reviews of all policies and procedures in accordance with the regulation stipulated
by the regulators (OJK and BI) and other authorities.

e Regularly review product programs, in terms of portfolios, criteria, restrictions, and other
requirements, and make necessary adjustments.
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Perform back-testing periodically to assess the adequacy of credit provision. If necessary, addition
of credit provision will be done based on the back-testing results.

Credit process is well implemented in accordance with the prevailing regulation, risk appetite and
internal policies in Danamon.

CQA has reviewed credit decisions result to ensure the process and credit analysis are in
accordance with current regulations. In addition, CQA conducts periodic validation of the internal
credit rating model to ensure the feasibility of the model under current conditions.

Alternative Credit Scoring assessment to support the credit process in the consumer segment.
Implementation of Rule-Based Engine within SME Loan Origination System to support the business
in early customer pre-selection prosess and provide guidelines in credit decision to Underwriting
team.

Review of EB Credit Guidelines and adjustment to clauses related to Syndication Loan.

Review of Consumer Credit Guidelines and adjustment to Mortgage clauses related to Primary
Mortgage from selected developers.

Operational,
Fraud & QA

Improve the independence of functions and roles of operational risk manager in lines of business,
support functions, and Subsidiary.

Refine ORM tool methodologies such as the RCSA methodology, Risk Events, and recording
operational risk losses.

Refine the Operational Risk Management System (ORMS) process and application to improve the
effectiveness in operational risk management comprehensively at Danamon and Subsidiary.
Build awareness of Operational Risk Management through e-Learning, Risk Academy modules,
email blasts, and anti-fraud-awareness campaigns. The purpose is to enhance awareness
throughout the whole of management and employees on the importance of operational risk
management.

To improve implementation of ORPA (Operational Risk Pre-Assessment) to review the risks of new
strategic initiatives, including the recommendations for risk mitigation.

To improve the implementation of product/system/process reviews for operational risk review
including risk mitigation.

Implement Self-Raise Issue to provide a tool for employees to raise an issue that potentially arise
operational risks.

Implement an escalation mechanism for potential/operational risk event and review operational
risk matrix level.

Implementation of Risk Acceptance to ensure that issues which can not be mitigated, however
the process/activity will be carried out and the risk still borne by the Bank, should be approved by
relevant management.

Enhance QA methodology and supporting system as well as improving QA Policy and optimized
data analytic usage method.

Improve awareness regarding risk control and conduct a survey to determine the risk awareness
maturity level of the work unit.

Improve the ability of early detection on potential fraud by developing the fraud detection system
that has been implemented on AMEX transaction and D-Bank PRO and providing the Whistle-
blower channel through an independent third party.

Build commitment and awareness of fraud through the obligation of the Anti-Fraud Integrity Pact
signed by all Board of Directors, Board of Commissioners, and all employees of Danamon.
Review and update the anti-fraud policy and framework that is aligned with regulations.

Update the Business Continuity Management (BCM) policy according to the latest conditions.
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Technology and e Carry out supervisory management and risk analysis related to the use of technology for initiatives

Information Security related to new services or products/IT projects/ad-hoc requests, which include Requirement
Definition (RD/BRD), ORPA, PP/ALP, and/or other related documents IT risk management to
support business line units and other operations/support functions within the Bank.

e Conducting assessment and monitoring of IT Risk Events, Self Raise, Risk Acceptance which
have potential risks to the Bank, conduct analysis and discussion with IT work unit to understand
events and planned corrective actions based on the escalation of events recorded in the ORMS
database.

« Updating the Cyber Incident Response Playbook document as the main guideline for all employees
when a cyber incident occurs, starting from the communication stage, impact assessment and
risk level, resolution, and reporting.

e Improving the culture of awareness and the role of employees in the management of Information
Security Risk, as part of daily work within the scope of work, through various communication
media available at the Bank, including preparing online training materials (SEPAKAD) and risk
academy for all Bank employees.

e Conduct assessment and gap analysis in preparing Cyber Risk Management Policy in accordance
with the cyber risk management framework in compliance with POJK No. 11/POJK.03/2022
concerning Implementation of Information Technology (PTI) and other provisions.

« Develop Information Technology risk parameters as part of the self-assessment process in relation
to determining the risk materiality of new services/products/activities to be reported and/or for the
purpose of licensing to the Financial Services Authority (OJK).

- Simplify the risk assessment process related to new services/products/activities and other
Information Technology initiatives that use the waterfall methodology.

» Conduct Information Technology risk assessment in order to support in the development of new
digital-based services/products/activities owned by the Bank with an agile methodology.

» Updating and adjusting the framework and standard operating procedures that regulate the
activities of the risk assessment process for third parties who manage the Bank’s confidential
information.

* Prepare guidelines for the use of information in Digital Partnership activities, which regulate
conditions and factors in the use of information to minimise the risk of loss/leakage of information.

« Facilitating the piloting activity of cyber threat modeling systems or Cyber Threat Modeling with
their respective methods to identify cyber risks for touchpoint applications.

* Reviewing and updating the Information Asset Register, including information assets, information
classification, and mitigation controls that owned by critical units.

e Conducting a Red Teaming Exercise simulation with the aim to identify potential cyber risks as
early as possible and mitigating actions that can be taken to reduce the level of risks that arise
through a series of activities that reflect real-world scenarios of cyber-attacks.

* Manage risks related to information leakage by enhancing the security function of the email system
through the Data Leakage Prevention (DLP) mechanism.

« Develop risk standards and controls related to Digital and Technology risks which are used as a
reference for assessing potential risks in IT projects.

Market and Liquidity = Update the Bank’s Market and Liquidity Risks limit structures and policies.

e Validation of the market and liquidity risk measurement methodologies, including those for
supporting new Treasury products.

e ALM system update and enhancement to support alignment of LCR, NSFR and IRRBB calculation
and reporting.

e Actively involved both directly in providing input and reviewing the SEOJK draft no. 23/
SEOJK.03/2022 concerning Calculation of Risk Weighted Assets for Market Risk for Commercial
Banks

e Involved in Quantitative Impact Study (QIS) Internal Liquidity Adequacy Assessment Process
(ILAAP).

e Improved the IRRBB calculation methodology using 10 years of historical data.

« Developing an ALM system with a dynamic method for dynamic simulation of liquidity risk.

e Conducting data mapping for the calculation of Risk Weighted Assets for Market Risk for
Commercial Banks (FRTB).
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RISK MANAGEMENT EFFORTS WITH DISCLOSURE
OF EXPOSURE AND IMPLEMENTATION OF RISK

MANAGEMENT

1. Credit Risk

Credit risk is the potential financial loss caused by
the failure of the borrowers or counterparties to fulfil

their obligations in

Danamon’s credit risk exposure primarily arises from
lending activities, as well as from other activities such
as trade finance, treasury, and investments. Credit risk
exposure can also increase through the concentration
of credit in a certain geographic area, as well as
because of certain borrower characteristics.

and risk management as a whole to every aspect
of credit activity in compliance with the prevailing
regulations, such as POJK No. 40/POJK.03/2019
regarding Assessment of Asset Quality for
Commercial Bank. In regard to the COVID-19
pandemic, Danamon has implemented POJK No.
11/POJK.03/2020, POJK No. 48/P0OJK.03/2020,
and POJK No. 17/POJK.03/2021 regarding National
Economy Stimulus as the COVID-19 Outbreak
Impact Countercyclical Policy with the objective of
pushing the optimization of the Bank’s performance,
specifically of its intermediation function, managing
the stability of the financial system, and supporting
economic growth by still applying the prudential
principles and avoiding moral hazards.

accordance with the agreement.

a. Credit Risk Management

Danamon implements Credit Risk Management
individually and consolidated with its subsidiary,
in ways that involve an active role by the Board of
Commissioners and the Board of Directors. Credit
Risk Management Implementation covers the end-
to-end process from credit acceptance criteria,
origination and approval, pricing, monitoring,
collection, collateral management, remedial
management process, and portfolio management.
Danamon always applies the prudential principle

Danamon has a Credit Risk Policy, which is a
core policy and main framework for implementing
credit risk management. This policy and the credit
guidelines in the lines of business govern the
credit risk management process comprehensively,
including risk  identification, measurement,
monitoring, and controlling. Credit policies and
guidelines are reviewed periodically to comply with
prevailing regulations and adjust to Danamon’s risk
appetite.

m Implementation Activities

Identification ©

Periodically review the Line of Business Product Program containing Industry analysis and
marketing strategies, criteria for credit approval, product performance, and the implementation of
risk management.

Establish credit approval criteria based on the 5C approach: Character, Capacity to Repay, Capital,
Collateral, and Conditions of the Economy. As well as adjusting the risk appetite, risk profile, and
the Bank’s business plan.

Assessment ©

Develop and implement a credit risk assessment methodology, such as an internal credit rating and
credit scorecards that are consistently enhanced and validated to evaluate loan disbursements and
other facilities related to credit.

Establish credit risk assessment parameters, trigger scores, and limits on nonperforming loan
levels, portfolio concentrations, and other credit parameters.

Conduct stress tests on significant changes of conditions as estimated potential impacts on
portfolios, revenues, as well as Danamon’s capital conditions.

Monitoring ©

Periodically monitor risks taken in accordance with risk appetite and business performance to
remain within the desired limits.

Monitor product performance and portfolios at the Bank and its lines of business levels through a
reliable Management Information System.

Evaluate the adequacy of risk management implementation, which may provide improvement and
adjustment toward risk management strategies.

PT Bank Danamon Indonesia Tbk 2022 Annual Report

201



Ya

202

m Implementation Activities

Control « Establish and periodically review the Policies and Guidelines for the implementation of credit risk
management that is applicable to business units in both general and specific terms.
* Implement adequate four-eyes principles in every process of credit facility approval.

« Delegate authority for credit approvals to selected members of the Credit Committee, based on

qualifications and competencies.

= Setinternal limits for Legal Lending Limits for both individual and group debtors, and also for related

and non-related parties.

« Set the risk level and concentration limit on certain industrial sectors.
« |dentify non-performing loans at an early stage so remedial processes can be conducted properly

and efficiently.

« Build up reserves in line with the existing regulations.
« Develop an independent and sustainable internal control system.

The Credit Risk Management process is performed
thoroughly on all lines of defense in Danamon. Lines
of Business, Subsidiary and Underwriting Unit as the
risk-taking units, are the first line of defense which have
important roles in the implementation of adequate risk
management.

The Risk Management Directorate serves as an
independent second line of defense. This unit is
responsible for monitoring and reviewing credit risk
parameters, reviewing and adjusting Credit Policy,
and developing risk measurement methodologies and
risk control procedures. The Regulatory Compliance
Division, as the second line, is also active in providing
recommendations on the implementation of credit risk
management in line with regulations and granting credit
facilities to Danamon’s related parties.

Compliance with the implementation of credit
risk management is continuously evaluated by an
independent Internal Audit Unit acting as a third line of
defense. This unit actively provides recommendations
for the improvement and development of Danamon’s
risk management across all units.

Credit Risk Internal Rating and Scorecard Model
Danamon has a Risk Modelling, Quantitative
Technique, and Analytics (RA) Division to develop,
implement, monitor, and review the risk modelling
and methodologies of quantitative techniques. This
also includes ensuring that the Bank has robust risk
modelling for prudent portfolio management, and for
the credit business, as follows:

 Corporate

e Commercial

e Mid-Market

* Financing Company

* Financial Institutions

e Credit Card

e Unsecured Loans

e Small and Medium Enterprise Loans
< Home Ownership Loans

e Automotive Loans

In addition to the above models, the RA Division also
develops a Probability of Default (PD) model and
implements the “Danamon Rating Scale” (DRS), which
is mapped according to the PD Model and scores/
ratings that are applicable to all lines of business.

The Internal Rating Model and Credit Scorecard are
used as a basis for ECL PSAK 71/IFRS 9 calculation
and have become among the several indicators used as
references to make credit decisions, acquisitions, and
portfolio monitoring. Implementing the Internal Rating
Model and Credit Scorecard is expected to improve the
overall quality of Danamon’s loan portfolio.

b. Credit Concentration Risk

The credit concentration risk arises when borrowers
are engaged in similar business activities, or have
business activities in the same geographical area,
or have similar characteristics that may affect
the ability of customers to fulfil their contractual
obligations, and are equally affected by changes in
economic conditions and other conditions.

Danamon encourages diversification of its loan
portfolio in various geographical areas, industries,
credit products, and individual debtors that reflects
a balanced and healthy risk profile and focuses on
marketing efforts toward the industry and potential
customers to minimize credit risk. This diversification
is based on Danamon’s strategic plan, the target
sector, current economic conditions, government
policy, funding sources, and growth projections.
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c. Measurement and Control Mechanism of Credit

Risk

Danamon conducts intensive and rigorous
monitoring ofany changesthatmay affectDanamon’s
portfolio individually or in consolidation with its
subsidiary within the Financial Conglomeration.
Reviews of the loan portfolio are conducted by the
business unit level as a risk-taking unit and at the
Risk Management Working Unit level, which is also
monitored periodically by the Risk Management
Committee at the Board of Directors level and
by the Risk Oversight Committee at the Board of
Commissioners level.

Danamon also carries out measurement of past
due and impaired loans. This includes claims that
have matured in the form of financial assets both
in whole or in part, including interest payments
that are overdue more than 90 (ninety) days and
impaired claims that are financial assets that have
objective evidence of impairment based on future
cash-flow estimates.

Evaluation of impaired loans is categorized into
two main segments: Wholesale (Enterprise Banking
and SME) and Consumer. In the Wholesale Banking
segment, the assessment includes four main
categories, which are payment status, debtor’s
financial performance, assessment of debtors’
repayment status, and restructured loans. For
the Consumer segment, the assessments are
conducted using a collective approach through the
portfolio and are assessed based on asset quality
and the restructuring conditions.

. Provisioning

Starting January 2020, Danamon has implemented
IFRS9 (PSAK71) to define forward-looking Loan
Loss Provisions (LLP) for conventional credit, which
is called the ECL (Expected Credit Loss) provision.
Meanwhile, LLP calculations for sharia financing
still use PSAK50/55.

In addition, Provision for Asset Losses (PPA)
applies to all of Danamon’s lines of business and

subsidiary, for both conventional credit and sharia
financing that comply with existing conditions and
regulations.

The LLP calculation refers to the Indonesian Banking
Accounting Standard (PAPI), which starting January
2020 already uses IFRS9 principles. The calculation
of loan provision is based on the impairment of loan
value and the forward-looking (macroeconomic)
condition methodology that was developed by
Danamon and approved by the Board of Directors.

Calculation of LLP is defined as follows:

e Collective LLP is a forward-looking provision for
impairment of financial assets that are evaluated
collectively, if there is no objective evidence of
assets impairment.

The PD estimation, as a basis for LLP/ECL IFRS9
calculations under the collective approach
for the Enterprise Banking Credit segment
(Corporate, Commercial, Fl, and Finco), uses
an Internal-Rating base, while for the Retail/
Consumer credit segment it uses a Scorecard
(B-score) base

e Individual LLP is a provision for the impairment of
financial assets that is evaluated by asssessing
the confidence level of individual forward-
looking conditions using a discounted cash-
flow method, by which the difference between
the fair value of the asset at this time and the
fair value of the asset before the impairment is
calculated.

Danamon is also required to calculate PPA for
productive and non-productive assets, which refer
to OJK regulations.

. Disclosure of Danamon Quantitative Credit Risk

Danamon’s quantitative credit risk calculations for
2022 are disclosed in the following table:
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CREDIT RISK
TABLE 8. DISCLOSURE OF NET RECEIVABLES BASED ON
REGION-BANK STAND ALONE

Jakarta, Bogor,
Tangerang,
Karawang, West Java
Bekasi, and
Lampung

Q) 2 @) &) (®)

Portfolio Category

Central Java
and Yogyakarta

Receivables on Sovereigns 39,514,435 - -
2 Receivables on Public Sector Entities 10,857,806 325 -
3 Receivables on Multilateral Development Banks and 1 - -

International Institutions
4 Receivables on Banks 11,466,466 128,602 50,290
5 Loans Secured by Residential Property 5,563,093 300,137 73,590
6 Loan Secured by Commercial Real Estate 2,963,792 21,879 66,096
7 Employee/Pensioner Loans - - -
8 Receivables on Micro, Small Business & Retail Portfolio 13,762,225 1,793,219 1,065,696
9 Receivables on Corporate 54.655.802 3,476,493 4,150,032
10 Past Due Receivables 110,940 13,303 1,139
11 Other Assets 4.406.478 280,569 263,876

Total 143,301,038 6,014,527 5,670,719

Jakarta, Bogor,
Tangerang,
Karawang,
Bekasi, and

Lampung

2 (3) 4) (5)
Receivables on Sovereigns 46,186,148 - -
2 Receivables on Public Sector Entities 8,849,003 466 -

3 Receivables on Multilateral Development Banks and - - -
International Institutions

Portfolio Category

Central Java
and Yogyakarta

4 Receivables on Banks 7,256,849 1,029,617 67,169
5 Loans Secured by Residential Property 3,647,231 185,448 61,842
6 Loan Secured by Commercial Real Estate 965,509 33,438 35,668
7 Employee/Pensioner Loans - - -
8 Receivables on Micro, Small Business & Retail Portfolio 12,437,562 1,957,498 1,936,681
9 Receivables on Corporate 50,755,601 3,630,882 3,243,380
10  Past Due Receivables 209,047 25,289 14,075
11  Other Assets 3,539,607 214,479 371,442

Total 133,846,557 7,077,117 5,730,257
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Corporate Governance

Corporate Data

Financial Statements

(in million Rupiah)

December 31, 2022
Net Receivables Based on Region

East Java =l '\l;l;_l';, At Msatllllfll(vtf::;d Kalimantan North Sumatra Sﬁ:)nl:':: a
Papua

(6) @) @® ©) (10) (11) (12)
- - - - - - 39,514,435
- - 81 - - - 10,858,212
- - - - - - 1
9,802 57,717 51 - 3 40 11,712,971
373,332 59,892 66,924 5,231 182,783 3,663 6,628,645
137,362 13,305 15,637 23,239 23,954 65,847 3,331,111
1,495,221 108,852 1,081,973 670,029 3,024,257 130,921 23,132,393
3,506,309 1,028,299 2,340,071 1,669,920 3,639,009 1,750,468 76.216.403
7,916 1,294 3,923 297 2,239 4,273 145,324
321,408 208,576 482,221 322,970 491,471 213,279 6.990.848
5,851,350 1,477,935 3,990,881 2,691,686 7,363,716 2,168,491 178,530,343

December 31, 2021

Net Receivables Based on Region

(in million Rupiah)

=l L el Msallj:s(vt'::e ::‘,Id North Sumatra
e Papua

(6) 7) () (9) (10) (11) (12)
- - - - - - 46,186,148
_ _ 340 - 10 - 8,849,819
9,628 49,229 9,445 - 4 46 8,421,987
276,786 43,196 39,129 7,445 84,864 1,521 4,347,462
76,400 7,847 2,153 19,906 60,625 35,354 1,236,900
1,608,830 742,330 2,811,873 1,206,381 90,052 140,150 22,931,357
1,928,282 1,837,464 3,639,000 3,982,026 1,133,164 1,401,191 71,550,990
48,767 14,303 33,987 8,233 17,962 1,236 372,899
328,988 265,356 574,753 385,350 410,164 246,605 6,336,744
4,277,681 2,959,725 7,110,680 5,609,341 1,796,845 1,826,103 170,234,306
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TABLE 8. DISCLOSURE OF NET RECEIVABLES BASED ON REGION-CONSOLIDATED

Jakarta, Bogor,
Tangerang,

Portfolio Category

Management Discussion and Analysis

Karawang, West Java

Bekasi, and
Lampung

2 (3)

4

Central Java
and Yogyakarta

(®)

Receivables on Sovereigns 39,514,435 - -
2 Receivables on Public Sector Entities 10,857,808 544 581
3 Receivables on Multilateral Development Banks and 1 - -

International Institutions
4 Receivables on Banks 12.235.780 128,602 50,290
5 Loans Secured by Residential Property 5,563,107 300,141 73,590
6 Loan Secured by Commercial Real Estate 2,963,792 21,879 66,096
7 Employee/Pensioner Loans - - -
8 Receivables on Micro, Small Business & Retail Portfolio 18,097,594 3,033,431 3,794,136
9 Receivables on Corporate 54.995.605 3,586,711 4,491,288
10 Past Due Receivables 119,949 18,376 11,247
11  Other Assets 5.093.969 302,820 288,126

Total 149.442.040 7,392,504 8,775,354

Jakarta, Bogor,
Tangerang,

Portfolio Category

Karawang, West Java

Bekasi, and
Lampung

2 @)

&)

Central Java
and Yogyakarta

(®)

Receivables on Sovereigns 46.186.148 - -
2 Receivables on Public Sector Entities 8.849.011 539 -
3 Receivables on Multilateral Development Banks and - - -

International Institutions
4 Receivables on Banks 8.236.257 1.029.617 67.169
5 Loans Secured by Residential Property 3.647.417 185.528 61.842
6 Loan Secured by Commercial Real Estate 965.509 33.438 35.668
7 Employee/Pensioner Loans - - -
8 Receivables on Micro, Small Business & Retail Portfolio 16.566.842 3.416.392 3.393.913
9 Receivables on Corporate 50.161.163 3.665.753 3.269.033
10 Past Due Receivables 245.493 48.555 26.331
11  Other Assets 4.482.141 244.278 391.726

Total 139.339.981 8.624.100 7.245.682
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East Java

Bali, NTT, and
NTB

Corporate Governance

December 31,

2022

Corporate Data

Net Receivables Based on Region

Sulawesi,
Maluku, and
Papua

Financial Statements

(in million Rupiah)

(6) (12)
- - - - - - 39,514,435
366 - 93 - - - 10,859,302
- - - - - - 1
9,802 57,717 51 - 3 40 12.482.285
373,332 59,892 66,924 5,231 182,783 3,663 6,628,663
137,362 13,305 15,637 23,239 23,954 65,847 3,331,111
5,364,476 1,904,065 5,626,802 2,140,888 3,024,257 130,921 43,116,570
4,373,424 1,271,269 2,958,841 1,764,351 3,639,009 1,750,468 78.830.966
30,927 3,293 10,480 2,922 2,239 4,273 203,706
360,140 221,827 528,974 336,204 491,471 213,279 7.836.810
10,649,829 3,531,368 9,207,802 4,272,835 7,363,716 2,168,491 202.803.939

December 31, 2021

Net Receivables Based on Region

(in million Rupiah)

Bal, NTT and [ Suisvest
Papua

(6) 7) (8 (9) (10) (11) (12)
- - - - - - 46.186.148
- - 730 - 43 - 8.850.323
9.628 49.229 9.445 - 4 46 9.401.395
276.786 43.196 39.129 7.445 84.864 1.521 4.347.728
76.400 7.847 2.153 19.906 60.625 35.354 1.236.900
4.392.827 742.330 6.753.026 2.930.738 4.194.343 140.150 42.530.561
2.015.912 1.837.464 4.106.527 4.103.931 1.407.892 1.401.191 71.968.866
77.842 14.303 56.822 16.179 47.259 1.236 534.020
360.128 265.356 622.428 404.641 463.220 246.605 7.480.523
7.209.523 2.959.725 11.590.260 7.482.840 6.258.250 1.826.103 192.536.464
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December 31, 2022 _

Net Receivables by Remaining Contractual Maturity

Portfolio Category
-
3) 4) (5) (6)

()

1 Receivables on Sovereigns 26,633,247 8,371,465 4,334,534 175,189
Receivables on Public Sector Entities 5,354,421 3,174,551 1,180,470 1,148,770
3 Receivables on Multilateral Development Banks and - - 1 -
International Institutions
4 Receivables on Banks 6,007,898 1,637,295 3,952,743 115,035
5 Loans Secured by Residential Property 19,993 204,368 558,192 5,846,092
6 Loan Secured by Commercial Real Estate 645,278 224,607 2,009,745 451,481
7 Employee/Pensioner Loans - - - -
8 Receivables on Micro, Small Business & Retail Portfolio 3,902,433 11,806,480 6,394,323 1,029,140
9 Receivables on Corporate 53.014.896 8,331,325 10,060,806 4,712,932
10  Past Due Receivables 52,006 48,318 37,847 7,153

11 Other Assets = - - -

TOTAL 95.630.172 33,798,409 28,528,661 13,485,792

December 31, 2022 I

Net Receivables by Remaining Contractual Maturity

Portfolio Category
>3-5 years -
3) 4) (6)

(2) ®)

1 Receivables on Sovereigns 26,633,247 8,371,465 4,334,534 175,189
Receivables on Public Sector Entities 5,354,568 3,175,073 1,180,544 1,149,207
3 Receivables on Multilateral Development Banks and - - 1 -
International Institutions
4 Receivables on Banks 6.777.212 1,637,295 3,952,743 115,035
5 Loans Secured by Residential Property 20,011 204,368 558,192 5,846,092
6 Loan Secured by Commercial Real Estate 645,278 224,607 2,009,745 451,481
7 Employee/Pensioner Loans - - - -
8 Receivables on Micro, Small Business & Retail Portfolio 6,870,717 24,292,584 10,826,070 1,127,182
9 Receivables on Corporate 53.070.531 9,667,871 11,205,493 4,790,627
10 Past Due Receivables 61,910 82,030 52,466 7,300
11  Other Assets 308,070 27,585 80,853 10,192
TOTAL 99,741,544 47,682,878 34,200,641 13,672,305
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C Operational Review ) Corporate Governance Corporate Data Financial Statements

(in million Rupiah)

December 31, 2021

Net Receivables by Remaining Contractual Maturity

Non Non

(@) ®) (10) (11) (12) (13) (14)
- 39,514,435 22,139,943 15,883,271 5,117,241 102,459 2,943,234 46,186,148
- 10,858,212 4,193,049 2,502,520 902,316 1,251,934 - 8,849,819
- 1 - - - - - _
- 11,712,971 5,726,436 2,575,280 113,973 6,298 - 8,421,987
- 6,628,645 24,852 183,827 372,070 3,766,698 15 4,347,462
- 3,331,111 687,227 381,959 156,542 6,545 4,627 1,236,900
17 23,132,393 4,476,810 12,095,224 5,043,163 1,247,626 68,534 22,931,357
96,444  76.216.403 53,762,359 6,879,291 6,862,862 3,711,551 334,927 71,550,990
- 145,324 81,733 173,576 45,890 23,818 47,882 372,899
6.990.848 6.990.848 62 - - - 6,336,682 6,336,744

7.087.309 178.530.343 91,092,471 40,674,948 18,614,057 10,116,929 9,735,901 170,234,306

(in million Rupiah)

| December 31, 2021

Net Receivables by Remaining Contractual Maturity

Non Non

@) @ (10) (11) (12) (13) (14)
- 39,514,435 22,139,943 15,883,271 5,117,241 102,459 2,943,234 46,186,148
- 10,859,392 4,193,182 2,502,685 902,522 1,251,934 - 8,850,323
- 1 - - - - - R
- 12.482.285 6,634,415 2,646,709 113,973 6,298 - 9,401,395
- 6,628,663 25,070 183,875 372,070 3,766,698 15 4,347,728
- 3,331,111 687,227 381,959 156,542 6,545 4,627 1,236,900
17 43,116,570 8275672 23,898,412 9,032,620 1,255,323 68,534 42,530,561
96,444  78.830.966 53,031,668 7,044,489 7,841,668 3,716,114 334,927 71,968,866
- 203,706 135,963 263,073 63,270 23,832 47,882 534,020
7.410.110 7.836.810 276,994 351,924 2,279 - 6,849,326 7,480,523

7.506.571 202.803.939 95,400,134 53,156,397 23,602,185 10,129,203 10,248,545 192,536,464
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(1

Economic Sectors*)

@)

Position 31 December 2022

a b w N

10
11
12
13
14

15

16
17
18
19
20
21

22
23

Agriculture, Forestry and Fisheries

Mining and Quarrying

Manufacturing

Procurement of electricity, gas, steam/hot water and cold air

Water Management, Wastewater Management, Waste Management
and Recycling

Construction

Wholesale and Retail Trading; Car and Motorcycle Repair and
Maintenance

Transportation and Warehousing

Provision of Accommodation and Provision of Food and Drink
Information and Communication

Financial and Insurance Activities

Real Estate

Professional, Scientific, and Technical Activities

Rental and Leasing Activities Without Option Rights, Employment,
Travel Agencies, and Other Business Supports

Mandatory Government Administration, Defense, and Social

Security

Education

Human Health Activities and Social Activities
Arts, Entertainment and Recreation

Other Service Activities

Household Activities as an Employer

Activities of International Agencies and Other Extra International
Agencies

Non Business Field
Others

TOTAL

Receivables
on
Sovereigns

(©)

39.514.435
39.514.435

Receivables
on Public
Sector
Entities

(4)

137.829
2.009.708

928

2.041.297
9

1.148.770

4.309.856

721
1.208.915
10.858.212
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Loans
Receivables | Secured by
on Banks Residential
Property
(6) (7)

11.712.971 -
- 6.628.645
11.712.971 6.628.645

Loan
Secured by

Commercial
Real Estate

@®)

612.900

2.718.211

3.331.111

Employee/
Pensioner
Loans

(9)

Receivables
on Micro,
Small
Business
& Retail
Portfolio

(10)

765.804
114.439
479.266
44.493
41.962

138.563
2.880.559

528.752
112.180
13.290
18.035
16.492
27.673
634.746

204

8.914
13.572
1.731
20.327
2.296

17.141.550
127.545

23.132.393

Receivables
on
Corporate

(11

1.896.278
283.850
25.558.032
19.590
1.629.523

1.993.109
20.627.981

1.004.387
657.001
3.506.571
5.490.242
3.529
226.525
1.041.310

15.309
23.944
5.056
11.556
333

3.931.574
8.290.703

76.216.403
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Past Due
Receivables

(12)

2.142
3.961
18.054
10

48

8.992
37.793

1.684
153
105
801

15
14
1.225

70.327

145.324

(in million Rupiah)

(13)

6.990.848
6.990.848

21
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TABLE 10. DISCLOSURE OF NET RECEIVABLES BASED ON ECONOMIC SECTOR-BANK STAND ALONE

Receivables
Receivables | on Multilateral

Receivables :
: > on Public Development
Economic Sectors *) on
Sovereigns Sector Banks and
Entities International
Institutions
(1) @ @®) @ 5)
Position 31 December 2021
1 Agriculture, Forestry and Fisheries - 144,744 -
2 Mining and Quarrying - 41,653 -
3 Manufacturing - - -
4 Procurement of electricity, gas, steam/hot water and cold air - - -
5  Water Management, Wastewater Management, Waste Management - 1,045 -
and Recycling
6 Construction - 1,325,620 -
Wholesale and Retail Trading; Car and Motorcycle Repair and - 56 -

Maintenance

Transportation and Warehousing - 1,251,934 -

Provision of Accommodation and Provision of Food and Drink - - -

10  Information and Communication - - -
11  Financial and Insurance Activities 1,261,777 4,460,084 -
12  Real Estate - - -
13 Professional, Scientific, and Technical Activities - - -

14  Rental and Leasing Activities Without Option Rights, Employment, - - -
Travel Agencies, and Other Business Supports

15 Mandatory Government Administration, Defense, and Social - 193 -
Security

16  Education - - -
17  Human Health Activities and Social Activities - - -

18  Arts, Entertainment and Recreation - - -

19  Other Service Activities - - _

20 Household Activities as an Employer - - -

21  Activities of International Agencies and Other Extra International - - -
Agencies

22 Non Business Field - - _
23 Others 44,924,371 1,624,490 -

TOTAL 46,186,148 8,849,819 -

Note:

*)  Economic sector refers to economic sector used in the Integrated Commercial Bank Monthly Report (Integrated - LBU). Net receivables to bank
without economic sector information in Integrated LBU is classified as “Financial and Insurance Activities” while other than that is classified as
“Others”
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(in million Rupiah)

Receivables

: R el Employee/ L Receivables
Receivables | Secured by | Secured by : Small Past Due Other
on Banks Residential | Commercial Pellsau:‘r;er Business Cor;::rate Receivables Assets
Property Real Estate & Retail
Portfolio
(6) @) @ 9) (10) (11) (12) (13)
- - - - 612,051 2,417,142 4,552 -
- - - - 75,706 539,197 1,242 -
- - - - 517,016 24,029,814 94,703 -
- - - - 40,891 17,579 149 -
- - - - 27,707 6,663 59 -
- - 575,844 - 157,338 3,330,853 18,388 -
- - - - 2,958,188 20,439,349 73,552 -
- - - - 610,763 1,252,755 21,123 -
- - - - 79,312 850,924 1,339 -
- - - - 10,691 439,687 896 -
8,421,987 - - - 14,884 4,531,743 762 -
- - 661,056 - 9,503 2,694 - -
- - - - 501,946 230,678 6,121 -
- - - - 36,097 799,721 1,622 -
- - - - 136 - - -
- - - - 8,420 9,128 107 -
- - - - 1,103 155,998 67 -
- - - - 715 - - -
- - - - 39,189 125,582 3,189 -
- - - - 1,230 253 - -
- 4,347,462 - - 16,979,281 2,390,221 145,028 -
- - - - 249,190 9,981,009 - 6,336,744
8,421,987 4,347,462 1,236,900 - 22,931,357 71,550,990 372,899 6,336,744
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(1

Economic Sectors*)

@)

Position 31 December 2022

a b w N

10
11
12
13
14

15

16
17
18
19
20
21

22
23

Agriculture, Forestry and Fisheries

Mining and Quarrying

Manufacturing

Procurement of electricity, gas, steam/hot water and cold air

Water Management, Wastewater Management, Waste Management
and Recycling

Construction

Wholesale and Retail Trading; Car and Motorcycle Repair and
Maintenance

Transportation and Warehousing

Provision of Accommodation and Provision of Food and Drink
Information and Communication

Financial and Insurance Activities

Real Estate

Professional, Scientific, and Technical Activities

Rental and Leasing Activities Without Option Rights, Employment,
Travel Agencies, and Other Business Supports

Mandatory Government Administration, Defense, and Social

Security

Education

Human Health Activities and Social Activities
Arts, Entertainment and Recreation

Other Service Activities

Household Activities as an Employer

Activities of International Agencies and Other Extra International
Agencies

Non Business Field
Others

TOTAL

Receivables
on
Sovereigns

(©)

39,514,435
39,514,435

Receivables
on Public
Sector
Entities

(4)

137,829
2,009,708

2,080

2,041,297
10

1,148,770

4,309,856

721
1,208,915
10,859,392
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Receivables
on Multilateral
Development
Banks and
International
Institutions

®)




Operational Review

Loans
Receivables | Secured by
on Banks Residential
Property
(6) (7)

12.482.285 -

- 6,628,663
12.482.285 6,628,663

Loan
Secured by

Commercial
Real Estate

@®)

612,900

2,718,211

3,331,111

Employee/
Pensioner
Loans

(9)

Receivables
on Micro,
Small
Business
& Retail
Portfolio

(10)

1,738,857
215,712
753,977

84,570
67,965

287,911
4,695,393

1,054,415
219,060
24,111
36,672
33,616
528,491
665,951

592

13,620
23,354
1,731
43,835
5,829

32,493,364
127,544

43,116,570

Receivables
on
Corporate

(11

2,070,652
367,919
25,626,579
23,159
1,636,834

2,013,894
21,061,476

1,107,219
672,949
3,513,669
4,801,310
6,283
330,703
1,046,520

17,087
25,379
5,056
18,709
754

6,194,110
8.290.705

78.830.966
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Past Due
Receivables

(12)

4,142
4,778
18,266
412
54

9,318
41,977

2,854
263
105
801
242
490

1,225

118,765

203,706

(in million Rupiah)

(13)

7.836.810
7.836.810
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TABLE 10. DISCLOSURE OF NET RECEIVABLES BASED ON ECONOMIC SECTOR-CONSOLIDATED

Receivables
Receivables | on Multilateral

Receivables :
: > on Public Development
Economic Sectors *) on
Sovereigns Sector Banks and
Entities International
Institutions
(1) @ @®) @ 5)
Position 31 December 2021
1 Agriculture, Forestry and Fisheries - 144,744 -
2 Mining and Quarrying - 41,653 -
3 Manufacturing - - -
4 Procurement of electricity, gas, steam/hot water and cold air - - -
5  Water Management, Wastewater Management, Waste Management - 1,500 -
and Recycling
6 Construction - 1,325,620 -
Wholesale and Retail Trading; Car and Motorcycle Repair and - 63 -

Maintenance

Transportation and Warehousing - 1,251,934 -

Provision of Accommodation and Provision of Food and Drink - - -

10  Information and Communication - - -
11  Financial and Insurance Activities 1,261,777 4,460,084 -
12  Real Estate - 11 -
13 Professional, Scientific, and Technical Activities - - -

14  Rental and Leasing Activities Without Option Rights, Employment, - - -
Travel Agencies, and Other Business Supports

15 Mandatory Government Administration, Defense, and Social - 223 -
Security

16  Education - - -
17  Human Health Activities and Social Activities - - -

18  Arts, Entertainment and Recreation - - -

19  Other Service Activities - - _

20 Household Activities as an Employer - - -

21  Activities of International Agencies and Other Extra International - - -
Agencies

22 Non Business Field - - _
23  Others 44,924,371 1,624,491 -

TOTAL 46,186,148 8,850,323 -

Note:

*)  Economic sector refers to economic sector used in the Integrated Commercial Bank Monthly Report (Integrated - LBU). Net receivables to bank
without economic sector information in Integrated LBU is classified as “Financial and Insurance Activities” while other than that is classified as
“Others”
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(in million Rupiah)

Receivables

: e el Employee/ ChIL e Receivables
Receivables | Secured by | Secured by : Small Past Due Other
on Banks Residential | Commercial Pelz)salﬁr;er Business Cor:),cr:rate Receivables Assets
Property Real Estate & Retail
Portfolio
(6) @) @®) () (10) (11) (12) (13)
- - - - 1,236,805 2,515,222 7,228 -
- - - - 156,544 570,755 4,862 -
- - - - 720,687 24,061,684 96,242 -
- - - - 74,879 20,598 169 -
- - - - 48,246 11,189 152 -
- - 575,844 - 246,089 3,333,804 21,214 -
- - - - 4,453,215 20,676,236 83,512 -
- - - - 1,082,070 1,299,566 27,697 -
- - - - 125,579 858,705 1,472 -
- - - - 17,276 441,315 939 -
9,401,395 - - - 24,943 3,792,389 765 -
- - 661,056 - 17,375 5,412 - -
- - - - 869,991 270,956 8,214 -
- - - - 50,672 800,844 1,637 -
- - - - 684 - - -
- - - - 11,617 9,784 110 -
- - - - 6,278 156,184 68 -
- - - - 715 - - -
- - - - 58,547 126,893 3,590 -
_ _ - - 2,284 728 3 -
- 4,347,728 - - 33,076,873 3,035,596 276,145 -
- - - - 249,192 9,981,006 - 7,480,521
9,401,395 4,347,728 1,236,900 - 42,530,561 71,968,866 534,019 7,480,521
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TABLE 11. DISCLOSURE OF RECEIVABLES AND PROVISIONING BASED ON REGION-BANK STAND ALONE

Explanation

&)

Jakarta, Bogor,

Tangerang,
Kerawang,

Bekasi, and
Lampung

@)

West Java

4

Central Java
and Yogyakarta

(®)

1 Receivables 153,127,357 6,462,457 6,154,444
2 Receivables with increased and worsening credit risk - - -

a. Non Past Due 7,610,084 1,648,193 1,523,850

b. Past Due 964,916 293,139 208,775
3 Allowance for Impairment Losses - Stage 1 *) 1,097,108 113,220 57,382
4 Allowance for Impairment Losses - Stage 2 *) 464,832 65,847 24,204
5 Allowance for Impairment Losses - Stage 3 *) 2,264,326 439,975 483,725
6 Written-Off Receivables 1,533,098 459,104 220,431

Explanation

&)

Jakarta, Bogor,

Tangerang,
Kerawang,

Bekasi, and
Lampung

@)

West Java

4

Central Java
and Yogyakarta

(®)

1 Receivables 146,376,609 7,550,385 6,259,735
2 Receivables with increased and worsening credit risk - - -

a. Non Past Due 5,907,036 1,465,404 1,179,266

b. Past Due 2,388,808 542,590 450,167
3 Allowance for Impairment Losses - Stage 1 *) 1,050,689 108,996 60,587
4 Allowance for Impairment Losses - Stage 2 *) 379,057 52,456 37,290
5  Allowance for Impairment Losses - Stage 3 *) 1,742,658 428,393 450,360
6 Written-Off Receivables 2,006,157 495,168 211,639
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(in million Rupiah)

December 31, 2022

Net Receivables Based on Region

. Sulawesi,
East Java =l LU 2l Maluku, and Total
NTB
Papua

(6) @ @® ©) (10) (11) (12)

6,150,891 1,553,150 4,134,373 2,869,421 7,706,412 2,250,823 190,409,328
1,152,346 368,117 497,320 395,994 822,602 125,282 14,143,788
296,614 88,235 144,815 104,836 277,414 82,129 2,460,873
104,404 13,237 90,740 36,721 178,238 9,752 1,700,802
42,178 33,626 17,190 22,538 19,501 3,654 693,570
300,127 75,130 141,743 177,641 342,422 82,181 4,307,270
536,401 139,815 203,853 90,506 248,549 46,400 3,478,157

(in million Rupiah)

December 31, 2021

Net Receivables Based on Region

: Sulawesi,
U hrs | Maluku, and Total
NTB
Papua

(6) @ @® ©) (10) (11) (12)

6,488,609 1,800,693 4,324,314 3,138,870 7,001,726 1,905,510 184,846,451
967,841 512,389 849,787 528,052 953,836 138,815 12,502,426
656,486 223,091 279,994 138,513 402,200 98,367 5,180,216
134,028 10,688 76,222 27,952 122,319 7,371 1,598,852

95,198 17,537 43,130 18,641 46,384 3,996 693,689
420,377 172,113 172,164 111,109 286,651 74,605 3,858,430
1,042,414 165,636 327,995 114,337 404,933 86,990 4,855,269

PT Bank Danamon Indonesia Tbk 2022 Annual Report 219



@% Financial Highlights Management Report Company Profile Management Discussion and Analysis

TABLE 11. DISCLOSURE OF RECEIVABLES AND PROVISIONING BASED ON REGION-CONSOLIDATED

Jakarta, Bogor,

Explanation
7 Tangerang,

Kerawang, West Java
Bekasi, and
Lampung

(1) 2 (3) 4) (5)
1 Receivables 150,271,605 7,868,918 7,757,907

Central Java
and Yogyakarta

2 Receivables with increased and worsening credit risk = - -

a. Non Past Due 7,610,084 1,648,193 1,528,850
b. Past Due 1,033,479 326,503 233,313
3 Allowance for Impairment Losses - Stage 1 *) 1,353,607 182,372 127,275
4 Allowance for Impairment Losses - Stage 2 *) 480,998 77,589 31,232
5 Allowance for Impairment Losses - Stage 3 *) 2,324,113 468,458 506,038
6 Written-Off Receivables 1,766,317 597,730 314,830

Jakarta, Bogor,

Explanati
Xplanation Tangerang,

Kerawang, West Java
Bekasi, and
Lampung

2 ) 4) (5)
1 Receivables 143,953,976 9,192,923 7,830,761

Central Java
and Yogyakarta

2 Receivables with increased and worsening credit risk

a. Non Past Due 5,907,036 1,465,404 1,179,266
b. Past Due 3,209,594 933,130 704,301
3 Allowance for Impairment Losses - Stage 1 *) 1,228,024 174,482 123,418
4 Allowance for Impairment Losses - Stage 2 *) 408,724 77,177 49,899
5  Allowance for Impairment Losses - Stage 3 *) 1,815,536 478,086 475,200
6 Written-Off Receivables 2,655,642 844,066 453,560

220 #BersamaBersinergi Delivering Comprehensive Financial Solutions



C Operational Review ) Corporate Governance Corporate Data Financial Statements

(in million Rupiah)

December 31, 2022

Net Receivables Based on Region

Sulawesi,
Maluku, and
Papua

Bali, NTT, and
NTB

.
(6)

7) (8 (10) (11) (12)

9,315,386 1,553,150 8,986,013 4,937,725 12,977,569 2,250,823 205,919,096
1,152,346 368,117 497,320 395,994 822,602 125,282 14,143,788
365,869 88,235 216,781 121,113 337,042 82,129 2,804,464
248,194 13,237 304,578 132,585 437,071 9,752 2,808,671
55,927 33,626 32,557 25,692 39,479 3,654 780,754
359,988 75,130 194,905 192,511 396,659 82,181 4,599,083
724,957 139,815 414,054 157,826 460,405 46,400 4,622,334

(in million Rupiah)

December 31, 2021

Net Receivables Based on Region

. m o Msal:ll:(v:,e::;d M M m
b Papua
(6) @) @ (10) (11) (12)
9,519,164 1,800,693 8,911,227 5,048,195 11,604,493 1,905,510 199,766,942
967,841 512,389 849,787 528,052 953,836 138,815 12,502,426
1,099,107 223,091 1,032,255 300,759 1,045,820 98,367 8,646,424
256,936 10,688 265,362 104,944 324,977 7,371 2,496,202
123,123 17,537 63,855 27,507 84,255 3,996 856,073
471,611 172,113 210,805 129,378 347,635 74,605 4,174,969
1,416,298 165,636 616,936 236,202 711,245 86,990 7,186,575
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TABLE 12. DISCLOSURE OF RECEIVABLES AND PROVISIONING BASED ON ECONOMIC SECTOR-BANK STAND ALONE
December 31, 2022

Impaired Receivables

Economic Sectors Receivables

(1) (2 ) 4 (&)
1 Agriculture, Forestry and Fisheries 2.838.500 304,721 23,902
2 Mining and Quarrying 2.631.159 203,079 51,230
3 Manufacturing 27.261.470 2,748,819 227,840
4 Procurement of electricity, gas, steam/hot water and cold air 64.736 3,883 641
5  Water Management, Wastewater Management, Waste 1.673.876 6,185 1,393
Management and Recycling
6  Construction 5.078.973 254,753 203,041
Wholesale and Retail Trading; Car and Motorcycle Repair and 25.233.284 3,558,104 1,064,776
Maintenance
Transportation and Warehousing 2.896.557 1,569,022 38,339
Provision of Accommodation and Provision of Food and Drink 772.376 387,594 2,096
10 Information and Communication 3.551.759 104,606 1,713
11  Financial and Insurance Activities 17.352.814 17,589 111
12 Real Estate 2.738.485 2,507 238
13  Professional, Scientific, and Technical Activities 166.866 26,645 7,489
14 Rental and Leasing Activities Without Option Rights, 1.696.645 168,319 11,708
Employment, Travel Agencies, and Other Business Supports
15 Mandatory Government Administration, Defense, and Social 383 0 -
Security
16  Education 24.239 9,413 16
17  Human Health Activities and Social Activities 37.537 1,075 20
18  Arts, Entertainment and Recreation 6.845 5,293 58
19  Other Service Activities 42.975 14,642 467
20 Household Activities as an Employer 2.643 9 14
21  Activities of International Agencies and Other Extra 0 0 -
International Agencies
22 Non Business Field 28.409.705 4,725,346 567,549
23 Others 67.927.501 32,184 258,232
Total 190.409.328 14,143,788 2,460,873

222 #BersamaBersinergi Delivering Comprehensive Financial Solutions



Operational Review

Allowance for Impairment

Losses - Stage 1

(6)

46,199
22,012
151,465
1,765
14,056

65,476
220,999

39,410
10,768
25,828
35,993
14,659

1,664
43,509

249
3,460
62
892
84

960,009
42,234

1,700,802

Allowance for Impairment
Losses - Stage 2
(7)

8,948

754

76,904

246

170

8,885
138,844

9,111
16,068
3,023
243
1,648
1,609
8,594

2,734

1,690
17

414,072
2

693,570

@®)

Allowance for Impairment
Losses - Stage 3

36,152
216,080
1,203,397
641

1,396

263,168
1,674,904

212,896
2,958
31,583
111

238
7,475
18,464

16

20

58
11,092
14

0

624,197
2,410
4,307,270
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(in million Rupiah)

©)

Written-Off Receivables

34,563
58,109
796,086
1,362
2,166

44,006
1,137,792

142,734
6,107
13,933
24,811
7,071
17,129
35,198

51

3,064
49
163
469
29

1,153,250
15
3,478,157
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TABLE 12. DISCLOSURE OF RECEIVABLES AND PROVISIONING BASED ON ECONOMIC SECTOR-BANK STAND ALONE

December 31, 2021
Impaired Receivables
Receivables
Non Past Due
(3) (4) (5)

Economic Sectors

(1) @)

1  Agriculture, Forestry and Fisheries 3,228,718 356,171 25,950
2 Mining and Quarrying 837,880 353,422 7,766
3 Manufacturing 25,685,832 2,146,296 1,537,053
4 Procurement of electricity, gas, steam/hot water and cold air 59,924 3,371 1,011
5 Water Management, Wastewater Management, Waste 36,145 3,418 433
Management and Recycling
Construction 5,496,128 634,152 103,229
Wholesale and Retail Trading; Car and Motorcycle Repair and 25,584,399 3,981,413 2,111,378
Maintenance
Transportation and Warehousing 3,362,667 441,716 239,838
Provision of Accommodation and Provision of Food and Drink 969,288 505,773 11,908
10  Information and Communication 457,640 22,769 10,523
11  Financial and Insurance Activities 18,004,257 137,628 12,639
12  Real Estate 688,830 17,553 23,527
13  Professional, Scientific, and Technical Activities 787,402 232,981 37,472
14 Rental and Leasing Activities Without Option Rights, 857,019 128,225 16,625
Employment, Travel Agencies, and Other Business Supports
15 Mandatory Government Administration, Defense, and Social 338 235 -
Security
16  Education 20,690 3,252 3,063
17  Human Health Activities and Social Activities 157,243 890 77
18  Arts, Entertainment and Recreation 715 - -
19  Other Service Activities 178,259 74,207 11,893
20 Household Activities as an Employer 1,493 197 1

21  Activities of International Agencies and Other Extra - - -
International Agencies

22 Non Business Field 25,054,071 3,458,634 663,304
23 Others 73,377,513 123 362,526
Total 184,846,451 12,502,426 5,180,216
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[ Operational Review )

Allowance for Impairment

Losses - Stage 1

(6)

Corporate Governance

Allowance for Impairment
Losses - Stage 2

@

®)

Corporate Data

Allowance for Impairment
Losses - Stage 3

Financial Statements

(in million Rupiah)

©)

Written-Off Receivables

39,801 6,810 30,619 71,653
8,940 8,188 166,565 13,490
150,926 107,266 938,785 531,156
1,148 185 887 45,562
1,583 128 401 9,863
48,844 20,477 52,443 199,708
183,530 162,181 1,905,128 1,679,088
48,813 39,392 170,332 137,332
10,225 29,734 9,968 14,941
3,655 1,224 5,095 9,656
47,667 146 51 27,295
3,558 163 15,692 5,711
27,939 7,618 24,259 42,397
6,512 4,065 13515 83,621

9 . - 176

177 4 2,956 472
408 70 9 709

- - - 67

2,436 1,921 7,018 9,433
32 . 1 20
989,920 304,117 514,706 1,972,830
22,729 - - 89
1,508,852 693,689 3,858,430 4,855,269
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TABLE 12. DISCLOSURE OF RECEIVABLES AND PROVISIONING BASED ON ECONOMIC SECTOR-CONSOLIDATED
December 31, 2022

Impaired Receivables

Economic Sectors Receivables

(1) (2 ) 4 (&)
1 Agriculture, Forestry and Fisheries 4.028.139 304,721 36,326
2 Mining and Quarrying 3.461.980 203,079 68,147
3 Manufacturing 27.634.719 2,748,819 230,717
4 Procurement of electricity, gas, steam/hot water and cold air 111.103 3,883 1,338
5  Water Management, Wastewater Management, Waste 1.709.729 6,185 2,188
Management and Recycling
6  Construction 5.285.778 254,753 207,781
Wholesale and Retail Trading; Car and Motorcycle Repair and 27.562.240 3,558,104 1,090,747
Maintenance
Transportation and Warehousing 3.613.672 1,569,022 45,358
Provision of Accommodation and Provision of Food and Drink 902.194 387,594 3,225
10 Information and Communication 3.573.739 104,606 2,026
11  Financial and Insurance Activities 18.596.958 17,589 126
12  Real Estate 2.760.069 2,507 530
13 Professional, Scientific, and Technical Activities 801.802 26,645 14,422
14 Rental and Leasing Activities Without Option Rights, 1.737.192 168,319 11,844
Employment, Travel Agencies, and Other Business Supports
15 Mandatory Government Administration, Defense, and Social 798 0 0
Security
16  Education 31.392 9,413 34
17  Human Health Activities and Social Activities 50.354 1,075 73
18  Arts, Entertainment and Recreation 6.845 5,293 58
19  Other Service Activities 75.348 14,642 591
20 Household Activities as an Employer 6.599 9 16
21  Activities of International Agencies and Other Extra 0 0 0
International Agencies
22 Non Business Field 45.391.244 4,725,346 830,685
23 Others 58.577.202 32,184 258,232
Total 205.919.096 14,143,788 2,804,464
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Allowance for Impairment

Losses - Stage 1

(6)

96,692
70,734
167,294
3,232
15,660

73,803
322,184

73,771
18,773
26,551
36,762
15,646
31,716
45,262

29

458
3,954
62
2,421
273

1,761,159
42,235
2,808,671

Allowance for Impairment
Losses - Stage 2
(7)

12,503

1,806

77,768

337

242

9,442
148,371

12,577
16,378
3,029
264
1,658
4,118
8,622

2,812
23]
1,690
54

479,057
3

780,754

@®)

Allowance for Impairment
Losses - Stage 3

46,882
231,485
1,206,254
936

2,214

267,716
1,697,827

219,033
3,998
31,896
130

303
14,323
18,600

34
73

58
11,202
16

0

844,593
2,410
4,599,983
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(in million Rupiah)

©)

Written-Off Receivables

68,761
63,220
810,096
2,466
G288

49,692
1,232,360

159,110
9,265
14,188
25,076
7,781
17,527
55,409

71

3,084
165
187

1,008
121

2,099,462
52
4,622,334
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TABLE 12. DISCLOSURE OF RECEIVABLES AND PROVISIONING BASED ON ECONOMIC SECTOR-CONSOLIDATED

December 31, 2021
Impaired Receivables
Receivables
Non Past Due
(3) (4) (5)

Economic Sectors

(1) @)

1  Agriculture, Forestry and Fisheries 3,992,479 356,171 114,544
2 Mining and Quarrying 1,053,612 353,422 33,916
3 Manufacturing 25,936,757 2,146,296 1,573,920
4 Procurement of electricity, gas, steam/hot water and cold air 98,152 3,371 4,508
5 Water Management, Wastewater Management, Waste 62,423 3,418 2,474
Management and Recycling
Construction 5,652,207 634,152 126,042
Wholesale and Retail Trading; Car and Motorcycle Repair and 27,400,890 3,981,413 2,359,397
Maintenance
Transportation and Warehousing 3,980,241 441,716 359,624
Provision of Accommodation and Provision of Food and Drink 1,026,345 505,773 23,075
10  Information and Communication 467,486 22,769 11,416
11  Financial and Insurance Activities 18,903,512 137,628 13,439
12  Real Estate 699,841 17,553 24,658
13  Professional, Scientific, and Technical Activities 1,231,594 232,981 120,258
14 Rental and Leasing Activities Without Option Rights, 873,333 128,225 18,585
Employment, Travel Agencies, and Other Business Supports
15 Mandatory Government Administration, Defense, and Social 918 235 40
Security
16  Education 24,557 3,252 3,150
17  Human Health Activities and Social Activities 163,899 890 325
18  Arts, Entertainment and Recreation 715 - -
19  Other Service Activities 200,646 74,207 17,408
20 Household Activities as an Employer 3,046 197 187

21  Activities of International Agencies and Other Extra - - -
International Agencies

22 Non Business Field 42,192,694 3,458,634 3,476,932
23 Others 65,801,595 123 362,526
Total 199,766,942 12,502,426 8,646,424

228 #BersamaBersinergi Delivering Comprehensive Financial Solutions



[ Operational Review )

Allowance for Impairment

Losses - Stage 1

(6)

Corporate Governance

Allowance for Impairment
Losses - Stage 2

@

®)

Corporate Data

Allowance for Impairment
Losses - Stage 3

Financial Statements

(in million Rupiah)

©)

Written-Off Receivables

68,172 11,081 38,201 104,968
22,110 10,493 170,608 24,683
161,044 109,718 941,362 544,619
2,385 241 1,206 46,103
2,963 175 548 10,989
53,897 22,332 56,619 207,176
255,484 175,347 1,926,519 1,776,572
73,110 48,122 183,547 179,290
13,038 30,010 10,720 18,255
3,978 1,246 5,198 9,746
48,128 158 63 27,393
4,079 193 15,791 6,256
46,948 11,833 29,922 71,284
7,078 4,188 13,691 85,182

29 . - 347

234 5 2,958 490

537 85 9 811

- - - 79

3,419 2,139 7,238 11,528

93 . 5 25
1,706,746 428,707 770,764 4,060,690
22,730 - - 89
2,496,202 856,073 4,174,969 7,186,575
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Description

(1) 2

1 Beginning balance of allowance for impairment losses

2 Additional/reversal allowance for impairment losses during the year (net)

3 Allowance for impairment losses used to cover written off receivables during the year
4

Other additional (reversal) allowance during the year

Ending Balance of Allowance for Impairment Losses

Description

2
1 Beginning balance of allowance for impairment losses
2 Additional/reversal allowance for impairment losses during the year (net)
3 Allowance for impairment losses used to cover written off receivables during the year
4

Other additional (reversal) allowance during the year

Ending Balance of Allowance for Impairment Losses

Danamon only uses ratings for exposures in the form of securities. Therefore, the portfolio categories that use the ranking
up until the end of December 2022 consist of:

* Claims to Government

e Claims on Public Sector Entities

e Claims on Banks

e Claims on Corporations

In calculating RWA for Credit Risk, Danamon uses the rating published by credit rating agencies recognized by the
Financial Services Authority (OJK). Under OJK Circular No.37/SEOJK.03/2016 on Rating and Rating Agencies
Acknowledged by the Financial Services Authority are Fitch Ratings, Moody’s Investor Service, Standard & Poor’s,
PT Fitch Ratings Indonesia, and PT Pemeringkat Efek Indonesia.
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(in million Rupiah)

31 December 2021

31 December 2022

Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3
3 (4 ®) ()] 4) ®)
1,598,265 693,689 3,858,430 2,162,987 768,035 2,542,925
110,774 8,498 2,120.882 (534,857) (19,402) 6,083,210
(15,523) (43,785) (3,418,849) (30,278) (55,212) (4,769,779)
3,945 35,168 1,746,466 413 268 2,074
1.697.461 693,570 4,306,929 1,598,265 693,689 3,858,430

(in million Rupiah)

31 December 2022 31 December 2021

Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3
() 4 () () ) (5)

2,495,615 856,073 4,174,969 3,352,709 1,188,910 2,849,201
349,520 (59,133) 3,205,437 (778,740) (238,433) 8,336,740
(43,750) (51,354) (4,527,230) (78,767) (94,672) (7,013,136)

3,945 35,168 1,746,466 413 268 2,074

2,805,330 780,754 4,599,642 2,495,615 856,073 4,174,969
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10
11

Portfolio Category

2
Receivables on Sovereigns
Receivables on Public Sector Entities

Receivables on Multilateral
Development Banks and International
Institutions

Receivables on Banks
Loans Secured by Residential Property

Loans Secured by Commercial Real
Estate

Employee/Pensioner Loans

Receivables on Micro, Small Business
& Retail Portfolio

Receivables on Corporate
Past Due Receivables

Other Assets

TOTAL

December 31, 2022

Net Receivables

Company
I e P eyl

PT. Fitch
Ratings
Indonesia

PT
Pemeringkat
Efek Indonesia

(&)

154,889

735,240

1,108,727

AA+ (idn)
to AA-(idn)

(®)

95,644

219,893

315,537
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A+ (idn) to

A-(idn)

idA+ to id

A-

(6)

2,110,257

2,110,257

BBB+ (idn)
to BBB-
(idn)

id BBB+ to
id BBB-

@)
18,834,271

417,740

19,252,011



Operational Review

(in million Rupiah)

Ba1 to Less than Less than

BB+ (idn)
to BB-(idn)

@®

B+ (idn) to
B-(idn)

©)

Total
Less than | F1+ (idn) Less than Unrated
B-(idn) | to F1 (idn) F3 (idn)

Less than i Less than
id B- i id A4

(10) (11) (12) (13) (14) (15)

- - - - - 20,680,164
_ } . - - 10,639,614
- - - - - 1

= = = = = 11,044,698
6,628,645
3,331,111

23,132,393

- - - - - 73.151.013
145,324
6.990.848

- - - - - 155.743.811
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(16)
39,514,435

10,858,212
1

11,712,971
6,628,645
3,331,111

23,132,393

76.216.403
145,324
6.990.848
178.530.343
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December 31, 2021

Net Receivables

PT. Fitch
Ratings
Indonesia

PT
Pemeringkat idAAA
Efek Indonesia

M @ (&) ) (®) (6)

AA+ (idn) A+ (idn) to
to AA-(idn) A-(idn)

idA+ to id
A-

BBB+ (idn)
to BBB-
(idn)

id BBB+ to
id BBB-

@

1 Receivables on Sovereigns - - - 28,658,318
2 Receivables on Public Sector Entities 362,480 98,284 - -
Receivables on Multilateral - - - -
Development Banks and International
Institutions
4 Receivables on Banks 1,036,985 278,340 - 173,612
5 Loans Secured by Residential Property
6 Loans Secured by Commercial Real
Estate
7 Employee/Pensioner Loans
8 Receivables on Micro, Small Business
& Retail Portfolio
9 Receivables on Corporate 1,089,638 484,365 41,158 -
10 Past Due Receivables
11  Other Assets
TOTAL 2,489,103 860,989 41,158 28,831,930

TABLE 14. DISCLOSURE OF NET RECEIVABLES BASED ON PORTFOLIO CATEGORIES AND RATINGS-CONSOLIDATED

December 31, 2022

Net Receivables

Long Term Rating

Portfolio Category
PT. Fitch
Ratings
Indonesia

A+ (idn) to
A-(idn)

idA+ to id

Pemeringkat A-

Efek Indonesia

(1 @ (©) 4 (6)

BBB+ (idn)

to BBB-
(idn)

id BBB+ to

id BBB-

@)

1 Receivables on Sovereigns = - -

18,834,271

2 Receivables on Public Sector Entities 218,598 - -

3 Receivables on Multilateral = - -
Development Banks and International
Institutions

#BersamaBersinergi Delivering Comprehensive Financial Solutions
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C Operational Review )

(in million Rupiah)

Ba1 to Less than Less than

Total
BB+ (idn) | B+ (idn) to | Less than F1+ (idn) Less than Unrated
to BB-(idn) B-(idn) B-(idn) to F1 (idn) F3 (idn)

id BB+ to id B+ to Less than id A3 to Less than
id BB- id B- id B- id A4 id A4

@ ©) (10) (11) (12) (13) (14) (15) (16)
- - - - - - - 17,527,830 46,186,148
- - - - - - - 8,389,055 8,849,819
) i} _ - - - - 6,933,050 8,421,987
4,347,462 4,347,462
1,236,900 1,236,900
22,931,357 22,931,357
i i ) . - - - 69,935829 71,550,990
372,899 372,899
6,336,744 6,336,744
B _ _ - - - - 138,011,126 170,234,306

(in million Rupiah)

_ Short Term Rating
Ba1 to Less than
Total

BB+ (idn) | B+ (idn)to | Less than | F1+ (idn) Less than Unrated
to BB-(idn) B-(idn) B-(idn) to F1 (idn) F3 (idn)

Less than . i Less than
id B- - id A4

Less than

(11) (14) (15) (16)
i _ j _ i : - 20680,164 39,514,435
: : i _ i : - 10640794 10,850,392

1
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December 31, 2022

Net Receivables

| Company | Long Term Rating

Rating

. Moody's Aa1 to Aa3 A1to A3
Portfolio Category

PT. Fitch
Ratings
Indonesia

PT
Pemeringkat
Efek Indonesia

M @ (&) ) (®) (6)

AA+ (idn) A+ (idn) to
to AA-(idn) A-(idn)

idA+ to id
A-

Baail to
Baa3

BBB+ (idn)
to BBB-
(idn)

id BBB+ to
id BBB-

@

4 Receivables on Banks 154,889 95,644 - 417,740
5 Loans Secured by Residential Property
6 Loans Secured by Commercial Real
Estate
7 Employee/Pensioner Loans
8 Receivables on Micro, Small Business
& Retail Portfolio
9 Receivables on Corporate 4,748,760 219,893 2,110,532 -
10 Past Due Receivables
11  Other Assets
TOTAL 5,122,247 315,537 2,110,532 19,252,011

December 31, 2021 _
Net Receivables _

Company :

Portfolio Category Baa3

PT. Fitch
Ratings
Indonesia

AA+ (idn) A+ (idn) to
to AA-(idn) A-(idn)

PT
Pemeringkat
Efek Indonesia

idA+ to id
A-

M @ @ &) (®) ()

BBB+ (idn)
to BBB-
(idn)

id BBB+ to
id BBB-

@

1 Receivables on Sovereigns - - - 28,658,318
2 Receivables on Public Sector Entities 362,480 98,284 - -
3 Receivables on Multilateral
Development Banks and International - - - -
Institutions
4 Receivables on Banks 1,036,985 278,340 - 173,612

5 Loans Secured by Residential Property

6 Loans Secured by Commercial Real
Estate
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(in million Rupiah)

Short Term Rating

Less than Less than
B1 to B3 B3 P-2 P-3 p-3
Total
BB+ (idn) | B+ (idn) to | Less than F1+ (idn) Less than Unrated

to BB-(idn) |  B-(idn) B-(idn) | to F1 (ian) | F20dn) F3 (idn)

id BB+ to id B+ to Less than id A1 id A3 to Less than
id BB- id B- id B- id A4 id A4

@ ©) (10) (11) (12) (13) (14) (15) (16)

) ) ) ) ) - - 11814012  12.482.285
6.628,663 6,628,663
3331111 3,331,111

43,116,570 43,116,570

: ) i i ) : - 71751781  78.830.966
203,706 203,706
7.836.810  7.836.810

- - = - - = - 176.003.612 202.803.939

(in million Rupiah)

Ba1 to Less than Less than
Total

BB+ (idn) | B+ (idn) to | Lessthan | F1+ (idn) Less than Unrated
to BB-(idn) | B-(idn) B-(idn) | to F1 (idn) F3 (idn)

id BB+ to id B+ to Less than : id A3 to Less than
id BB- id B- id B- id A4

@ ©) (10) (11) (12) (13) (14) (15) (16)

- - - - - - - 17,527,830 46,186,148
- - - - - - - 8,389,559 8,850,323

) i ) i , - - 7,912,458 9,401,395
4,347,728 4,347,728

1,236,900 1,236,900
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%@ Financial Highlights

December 31, 2021

Net Receivables

Company
[ tooire | o | setrons m o

Portfolio Category

PT. Fitch
Ratings
Indonesia

PT
Pemeringkat
Efek Indonesia

BBB+ (idn)
to BBB-
(idn)

AA+ (idn) A+ (idn) to
to AA-(idn) A-(idn)

idA+ to id | id BBB+ to
A- id BBB-

(1) (2 () 4) (5) (6) (Y]
7 Employee/Pensioner Loans
8 Receivables on Micro, Small Business
& Retail Portfolio
9 Receivables on Corporate 1,089,638 484,365 41,158 -
10 Past Due Receivables
11  Other Assets
TOTAL 2,489,103 860,989 41,158 28,831,930

f. Credit Risk Mitigation Disclosure

Danamon has determined the collateral as one of

credit-risk mitigation. However, Danamon does not

consider collateral the sole basis of credit decision-

making, nor the main source of loan repayment. The

purpose of credit risk mitigation is as follows:

* To limit the risk of losses when the debtor cannot
meet their obligations to the Bank.

e To protect from unexpected risk and risk
inherent to credit exposure in the future.

Acceptable collateral, according to the collateral policy
approved by Danamon, are as follows:

a. Cash collaterals, i.e. time deposit, saving account,
current account, margin deposit in Danamon,
securities of Indonesian government and Indonesia
Central Bank, guarantee from Indonesian
government and/or Standby LC from prime bank
Receivables

Inventories

Machines and inventories of office equipment
Leasehold of shop

®cao0o

f. Motor vehicles

g. Listed or unlisted shares in the Stock Exchange
(due to expansion or acquisition), in accordance
with BI/OJK regulation

h. Fixed assets, i.e. land, building, aircraft, registered
vessels with gross content of 20 m® or more and
apartments which are pledged in accordance with
the prevailing regulation

i. Guarantee, i.e. Personal Guarantee and/or
Corporate Guarantee

Collateral valuation should be done in the credit initiation
process. The revaluation is conducted at certain
periods in accordance with the collateral requirements
as PPA deductions. For collateral as a PPA deduction,
the collateral valuation for credit facilities of more than
Rp10 billion should be conducted by an independent
external appraiser with good qualifications, who is
certified and does not have any relationship with the
debtor. External appraisers should be appointed by
Danamon.
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Corporate Governance

Corporate Data Financial Statements

(in million Rupiah)

Ba1i to Less than Less than

Total
BB+ (idn) | B+ (idn) to | Less than F1+ (idn) Less than Unrated
to BB-(idn) | B-(idn) B-(idn) | to F1 (idn) F3 (idn)
id BB+ to id B+ to Less than id A3 to Less than
id BB- id B- id B- id A4 id A4
®) © (10) (11) (12) (13) (14) (15) (16)

42,530,561 42,530,561
- - - - - - 70,353,705 71,968,866
534,020 534,020
7,480,523 7,480,523
- - - - - - 160,313,284 192,536,464

The collateral valuation can be conducted by internal
appraisers. Danamon ensures that the appraisers have
the knowledge, education, and experience of collateral
valuation and appraisers do not have any relationships
with the debtors. The assessment results should be
properly documented in the Credit file.

Danamon conducts an assessment of guarantors’
credit worthiness, among other ways by assessing the
financial statements to determine the credit rating of
guarantors.

Danamon has also determined 4 industrial sector
categories based on each respective risk level, namely
high risk restricted, high risk, medium risk, and low
risk. Danamon also determines the maximum threshold
of industries that are classified as high risk restricted
and high risk. In regards to this, Danamon conducts
periodic monitoring to ensure the level of exposure for
each industry is still within Danamon’s appetite.

Credit Risk Mitigation Methods for Standardized
Approach

To calculate credit risk mitigation as an RWA deduction
(Credit Risk), Danamon uses the MRK (Credit Risk
Mitigation) collateral. The types of financial collateral
recognised are those in accordance with regulations,
i.e. cash, savings, current accounts, savings deposits,
security deposits, gold, and securities with certain
criteria as per the OJK/Bank Indonesia.

For reverse repo transactions, collateral in the form of
securities underlying the reverse repo transactions and/
or cash is calculated as a form of credit risk mitigation
on reverse repo transactions.

The following are the disclosures of credit risk after
calculating the impact of credit risk mitigation.
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TABLE 15. DISCLOSURE OF NET RECEIVABLES BASED ON RISK WEIGHTED ASSETS AFTER CALCULATING CREDIT
RISK MITIGATION IMPACTS-BANK STAND ALONE

Portfolio Category

A  Exposure on Balance Sheet
1 Receivables on Sovereigns 33,486,083 - -
2 Receivables on Public Sector Entities - 218,598 -
3 Receivables on Multilateral Development Banks and International 1 - -
Institutions
4 Receivables on Banks 41,369 2,307,830 -
5  Loans Secured by Residential Property - 1,069,745 1,544,808
6 Loan Secured by Commercial Real Estate 53,408 - -
7 Employee/Pensioner Loans - - -
8 Receivables on Micro, Small Business & Retail Portfolio 64,326 - -
9 Receivables on Corporate 2,064,985 955,133 -
10 Past Due Receivables - - -
11 Other Assets 2,648,745 - -
Total Exposure on Balance Sheet 38,358,917 4,551,306 1,544,808
B Commitments /Contingencies Exposure for Off Balance Sheet Transactions
1 Receivables on Sovereigns - - -
2 Receivables on Public Sector Entities - - -
3 Receivables on Multilateral Development Banks and International - - -
Institutions
4 Receivables on Banks - - -
5 Loans Secured by Residential Property - 263 275
6 Loan Secured by Commercial Real Estate - - -
7 Employee/Pensioner Loans - - -
8  Receivables on Micro, Small Business & Retail Portfolio 1,627 - -
9 Receivables on Corporate 99,402 - -

10 Past Due Receivables - - -

Total Commitment/Contingencies Exposure for Off Balance Sheet 101,029 263 275
Transactions

Exposure on Counterparty Credit Risk

Receivables on Sovereigns 5,869,150 - -

Receivables on Public Sector Entities - - -

w N 0O

Receivables on Multilateral Development Banks and International - - -
Institutions

N

Receivables on Banks - - -

Receivables on Micro, Small Business & Retail Portfolio - - -

Receivables on Corporate = - -

Total Counterparty Credit Risk Exposures 5,869,150 - -
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Operational Review

| NetReceivables Atter Calculating Credit Risk Mitigation Impacts |
| s | sow | 7s%
(6) @) @

4,013,520

4,013,520

34

10,623,719

8,022,744

2,110,257

20,756,720

75

420,771

420,846

22,845,440

22,845,440

220,997

220,997
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|_100% | _150% | others |

©)

3,277,703

65,235,341
5,972
3.838.900

72.357.916

5.573.638

5.573.638

(10

139,352
503,203

642,555

(11)

(12)

5,355,579

4,472,938
2,004,883
3,277,703
17,134,080
66,481,497
215,000
4.593.705

103.535.385

38

210,386
133

165,748
5.573.638

5.573.638

(in million Rupiah)

Capital
Charge

(13)

535,558

447,294
200,488
327,770
1,713,408
6,648,150
21,500
459.371

10.353.539

21,039
13

16,575
557,364

594,995
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TABLE 15. DISCLOSURE OF NET RECEIVABLES BASED ON RISK WEIGHTED ASSETS AFTER CALCULATING CREDIT
RISK MITIGATION IMPACTS-BANK STAND ALONE

Portfolio Category

@

A  Exposure on Balance Sheet
1  Receivables on Sovereigns 42,839,581 - -
2 Receivables on Public Sector Entities - 460,764 -
3 Receivables on Multilateral Development Banks and International - - -
Institutions
4 Receivables on Banks 39 3,446,072 -
5  Loans Secured by Residential Property - 874,672 1,335,093
6  Loan Secured by Commercial Real Estate 65,712 - -
7 Employee/Pensioner Loans - - -
8 Receivables on Micro, Small Business & Retail Portfolio 56,589 - -
9 Receivables on Corporate 1,623,498 1,574,003 -
10 Past Due Receivables - - -
11  Other Assets 2,635,688 - -
Total Exposure on Balance Sheet 47,221,107 6,355,511 1,335,093
B Commitments /Contingencies Exposure for Off Balance Sheet Transactions
1 Receivables on Sovereigns - - -
2 Receivables on Public Sector Entities - - -
3 Receivables on Multilateral Development Banks and International - - -
Institutions
4 Receivables on Banks - 3,665 -
5 Loans Secured by Residential Property - 764 2
6 Loan Secured by Commercial Real Estate - - -
7 Employee/Pensioner Loans - - -
8 Receivables on Micro, Small Business & Retail Portfolio 250 - -
9 Receivables on Corporate 113,972 - -
10 Past Due Receivables - - -
Total Commitment/Contingencies Exposure for Off Balance Sheet 114,222 4,429 2
Transactions
C  Exposure on Counterparty Credit Risk
1 Receivables on Sovereigns 3.343.031 - -
2 Receivables on Public Sector Entities - - -
3 Receivables on Multilateral Development Banks and International - - -
Institutions
4 Receivables on Banks - - -
Receivables on Micro, Small Business & Retail Portfolio - - -
Receivables on Corporate - - -
Total Counterparty Credit Risk Exposures 3.343.031 - -
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December 31, 2021

Corporate Governance

Corporate Data

Financial Statements

(in million Rupiah)

_ Net Receivables After Calculating Credit Risk Mitigation Impacts gﬁ::-:,a;
| % | ow | on ] oow | 0w | owes |
(6) (@) @® (9) (10) (11) (12) (13)
- 8,312,053 - - - 4,248,179 531,022
- 4,220,014 - - - 2,799,221 349,903
2,136,914 - - - - 1,256,628 157,079
- - - 1,170,138 - 1,170,138 146,267
- - 22,625,810 - - 16,969,358 2,121,170
- 998,725 - 62,369,167 - 63,183,330 7,897,916
- - - 17,177 355,722 550,760 68,845
- - - 3,095,953 605,103 4,003,608 500,451
2,136,914 13,530,792 22,625,810 66,652,435 960,825 94,181,222 11,772,653
- 219,735 - - - 110,601 13,825
17 - - - - 159 20
- - - 1,050 - 1,050 131
- - 228,642 - - 171,481 21,435
- - - 4,762,855 - 4,762,855 595,357
17 219,735 228,642 4,763,905 - 5,046,146 630,768
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TABLE 15. DISCLOSURE OF NET RECEIVABLES BASED ON RISK WEIGHTED ASSETS AFTER CALCULATING CREDIT
RISK MITIGATION IMPACTS-CONSOLIDATED

Portfolio Category

A  Exposure on Balance Sheet
1 Receivables on Sovereigns 33,486,083 - -
2 Receivables on Public Sector Entities - 218,598 -
3 Receivables on Multilateral Development Banks and International 1 - -
Institutions
4 Receivables on Banks 41,369 2.993.998 -
5  Loans Secured by Residential Property - 1,069,745 1,544,826
6 Loan Secured by Commercial Real Estate 53,408 - -
7 Employee/Pensioner Loans - - -
8 Receivables on Micro, Small Business & Retail Portfolio 64,326 - -
9 Receivables on Corporate 2,064,985 908,848 -
10 Past Due Receivables - - -
11 Other Assets 2,759,778 - -
Total Exposure on Balance Sheet 38,469,950 5.191.189 1,544,826
B Commitments /Contingencies Exposure for Off Balance Sheet Transactions
1 Receivables on Sovereigns - - -
2 Receivables on Public Sector Entities - - -
3 Receivables on Multilateral Development Banks and International - - -
Institutions
4 Receivables on Banks - - -
5 Loans Secured by Residential Property - 263 275
6 Loan Secured by Commercial Real Estate - - -
7 Employee/Pensioner Loans - - -
8  Receivables on Micro, Small Business & Retail Portfolio 1,627 - -
9 Receivables on Corporate 99,402 - -

10 Past Due Receivables - - -

Total Commitment/Contingencies Exposure for Off Balance Sheet 101,029 263 275
Transactions

Exposure on Counterparty Credit Risk

Receivables on Sovereigns 5,869,150 - -

Receivables on Public Sector Entities - - -

w N 0O

Receivables on Multilateral Development Banks and International - - -
Institutions

N

Receivables on Banks - - -

Receivables on Micro, Small Business & Retail Portfolio - - -

Receivables on Corporate = - -

Total Counterparty Credit Risk Exposures 5,869,150 - -
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| NetReceivables Atter Calculating Credit Risk Mitigation Impacts |
| s | sow | 7s%
(6) @) @

4,013,520

4,013,520

34

10,624,899

8,022,744

4,556,619

23,204,262

75

420,771

420,846

42,829,617

42,829,617

220,997

220,997
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|_100% | _150% | others |

©)

3,277,703

65,449,827
5,972
4.573.829

73.307.331

5,573,639

5,573,639

(10

197,734
503,203

700,937

(11)

(12)

5,356,169

4.610.171
2,004,886
3,277,703
32,122,213
67,909,906
302,573
5.328.634

120.912.255

38

210,386
133

165,748
5,573,639

5,949,944

(in million Rupiah)

Capital
Charge

(13)

535,617

461,017
200,489
327,770
3,212,221
6,790,991
30,257
532,863

12,091,225

21,039
13

16,575
557,364

594,995
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Financial Highlights Management Report

Company Profile

Management Discussion and Analysis

TABLE 15. DISCLOSURE OF NET RECEIVABLES BASED ON RISK WEIGHTED ASSETS AFTER CALCULATING CREDIT
RISK MITIGATION IMPACTS-CONSOLIDATED

Portfolio Category

@

A  Exposure on Balance Sheet
1  Receivables on Sovereigns 42,839,581 - -
2 Receivables on Public Sector Entities - 460,764 -
3 Receivables on Multilateral Development Banks and International - - -
Institutions
4 Receivables on Banks 39 4,322,835 -
5  Loans Secured by Residential Property - 874,938 1,335,093
6  Loan Secured by Commercial Real Estate 65,712 - -
7 Employee/Pensioner Loans - - -
8 Receivables on Micro, Small Business & Retail Portfolio 56,589 - -
9 Receivables on Corporate 1,623,499 1,512,297 -
10 Past Due Receivables 1 - -
11  Other Assets 2,789,555 - -
Total Exposure on Balance Sheet 47,374,976 7,170,834 1,335,093
B Commitments /Contingencies Exposure for Off Balance Sheet Transactions
1 Receivables on Sovereigns - - -
2 Receivables on Public Sector Entities - - -
3 Receivables on Multilateral Development Banks and International - - -
Institutions
4 Receivables on Banks - 3,665 -
5 Loans Secured by Residential Property - 764 2
6 Loan Secured by Commercial Real Estate - - -
7 Employee/Pensioner Loans - - -
8 Receivables on Micro, Small Business & Retail Portfolio 250 - -
9 Receivables on Corporate 113,972 - -
10 Past Due Receivables - - -
Total Commitment/Contingencies Exposure for Off Balance Sheet 114,222 4,429 2
Transactions
C  Exposure on Counterparty Credit Risk
1 Receivables on Sovereigns 3,343,031 - -
2 Receivables on Public Sector Entities - - -
3 Receivables on Multilateral Development Banks and International - - -
Institutions
4 Receivables on Banks - - -
Receivables on Micro, Small Business & Retail Portfolio - - -
Receivables on Corporate - - -
Total Counterparty Credit Risk Exposures 3,343,031 - -
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December 31, 2021

Corporate Governance

Corporate Data

Financial Statements

(in million Rupiah)

_ Net Receivables After Calculating Credit Risk Mitigation Impacts gﬁ::-:,a;
| % | ow | on ] oow | 0w | owes |
(6) (@) @® (9) (10) (11) (12) (13)
- 8,312,557 - - - 4,248,431 531,054
- 4,220,014 - - - 2,974,574 371,822
2,136,914 - - - - 1,256,681 157,085
- - - 1,170,138 - 1,170,138 146,267
- - 42,225,014 - - 31,668,761 3,958,595
- 2,069,988 - 61,777,487 - 63,114,941 7,889,368
- - - 17,189 516,830 792,435 99,054
- - - 4,085,865 605,103 4,993,519 624,190
2,136,914 14,602,559 42,225,014 67,050,679 1,121,933 110,219,480 13,777,435
- 219,735 - - - 110,601 13,825
17 - - - - 159 20
- - - 1,050 - 1,050 131
- - 228,642 - - 171,481 21,435
- - - 4,762,853 - 4,762,853 595,357
17 219,735 228,642 4,763,903 - 5,046,144 630,768
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TABLE 16. DISCLOSURE OF NET RECEIVABLES AND CREDIT RISK MITIGATION TECHNIQUES-BANK STAND ALONE

Portfolio Category

()

December 31, 2022
Exposure which is Secured by

Net
Receivables

(©)

Collateral

(4)

Guarantee

®)

Credit
Insurance

(6)

Others

@)

A  Exposure on Balance Sheet
1  Receivables on Sovereigns 33,486,083 -
2 Receivables on Public Sector Entities 10,842,317 -
3 Receivables on Multilateral Development 1 -
Banks and International Institutions
4 Receivables on Banks 10,371,943 41,369
5  Loans Secured by Residential Property 6,628,073 -
6  Loan Secured by Commercial Real Estate 3,331,111 53,408
7  Employee/Pensioner Loans = =
8 Receivables on Micro, Small Business & 22,909,766 64,326
Retail Portfolio
9  Receivables on Corporate 70,365,716 2,064,985
10 Past Due Receivables 145,324 -
11  Other Assets 6.990.848 -
Total Exposure on Balance Sheet 165.071.182 2,224,088
B Commitments /Contingencies Exposure for Off Balance Sheet Transactions
1  Receivables on Sovereigns - -
2 Receivables on Public Sector Entities 75 -
3 Receivables on Multilateral Development - -
Banks and International Institutions
4 Receivables on Banks 420,771 -
5  Loans Secured by Residential Property 572 -
6  Loan Secured by Commercial Real Estate - -
7  Employee/Pensioner Loans - -
8 Receivables on Micro, Small Business & 222,624 1,627
Retail Portfolio
9  Receivables on Corporate 5.673.040 99,402
10 Past Due Receivables - -
Total Commitment/Contingencies 6.317.082 101,029
Exposure for Off Balance Sheet
Transactions
C Exposure on Counterparty Credit Risk
1  Receivables on Sovereigns 5,869,150 -
2 Receivables on Public Sector Entities - -
3 Receivables on Multilateral Development - -
Banks and International Institutions
Receivables on Banks - -
5 Receivables on Micro, Small Business & - -
Retail Portfolio
6  Receivables on Corporate - =
Total Counterparty Credit Risk 5,869,150 -
Exposures
Total (A+B+C) 177,257,414 2,325,117
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I December 31, 2021
Exposure which is Secured b

Credit
Collateral Guarantee
Insurance

Unsecured Exposure

Net

Receivables

) Corporate Governance

Corporate Data

Financial Statements

(in million Rupiah)

Unsecured Exposure

(8) = (3)-[(4)+(5)+(6)+(7)] () (10) (11 (12) (13) (14) = (9)-[(10)+(11)+(12)+(13)]
33,486,083 42,839,581 - 42,839,581
10,842,317 8,772,817 - 8,772,817

1 - - -
10,330,574 7,666,125 39 7,666,086
6,628,073 4,346,679 - 4,346,679
3,277,703 1,235,850 65,712 1,170,138
22,845,440 22,682,399 56,589 22,625,810
68,300,731 66,565,393 1,623,498 64,941,895
145,324 372,899 - 372,899
6.990.848 6,336,744 - 6,336,744
162.847.094 160,818,487 1,745,838 159,072,649
75 ) - )
420,771 223,400 - 223,400
572 783 - 783
- 1,050 - 1,050
220,997 228,892 250 228,642
5.573.638 4,876,827 113,972 4,762,855
6.216.053 5,330,952 114,222 5,216,730
5,869,150 3,343,031 - 3,343,031
5,869,150 3,343,031 - 3,343,031
174,932,297 169,492,470 1,860,060 167,632,410
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TABLE 16. DISCLOSURE OF NET RECEIVABLES AND CREDIT RISK MITIGATION TECHNIQUES-CONSOLIDATED

Portfolio Category

@)

December 31, 2022
Exposure which is Secured by

Net
Receivables

(&)

Collateral

(4

Guarantee

®)

Credit
Insurance

()

Others

(@)

A  Exposure on Balance Sheet

1  Receivables on Sovereigns 33,486,083 -

2 Receivables on Public Sector Entities 10,843,497 -

3 Receivables on Multilateral Development 1 -
Banks and International Institutions

4 Receivables on Banks 11.058.111 41,369

5  Loans Secured by Residential Property 6,628,091 -

6 Loan Secured by Commercial Real Estate 3,331,111 53,408

7  Employee/Pensioner Loans = =

8 Receivables on Micro, Small Business & 42,893,943 64,326
Retail Portfolio

9  Receivables on Corporate 72,980,279 2,064,985

10 Past Due Receivables 203,706 -

11 Other Assets 7.836.810 -
Total Exposure on Balance Sheet 189.261.632 2,224,088

B Commitments /Contingencies Exposure for Off Balance Sheet Transactions

1  Receivables on Sovereigns - -

2 Receivables on Public Sector Entities 75 -

3 Receivables on Multilateral Development - -
Banks and International Institutions

4 Receivables on Banks 420,771 -

5  Loans Secured by Residential Property 572 -

6  Loan Secured by Commercial Real Estate - -

7  Employee/Pensioner Loans = =

8 Receivables on Micro, Small Business & 222,624 1,627
Retail Portfolio

9  Receivables on Corporate 5.673.040 99,402

10 Past Due Receivables - -
Total Commitment/Contingencies 6.317.082 101,029
Exposure for Off Balance Sheet
Transactions

C Exposure on Counterparty Credit Risk

1  Receivables on Sovereigns 5,869,150 -

2 Receivables on Public Sector Entities - -

3 Receivables on Multilateral Development - -
Banks and International Institutions
Receivables on Banks - -

5 Receivables on Micro, Small Business & - -
Retail Portfolio

6  Receivables on Corporate - -
Total Counterparty Credit Risk 5,869,150 -
Exposures

Total (A+B+C) 201.447.864 2,325,117
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Unsecured Exposure

(8) = (3)-[(4)+(5)+(6)+(7)]

Net

Receivables

(©)

Corporate Governance

Exposure which is Secured b

Credit
Collateral Guarantee
Insurance

(10)

Corporate Data

Financial Statements

(in million Rupiah)

I B December 31, 2021

Unsecured Exposure

(14) = (9)-[(10)+(11)+(12)+(13)]

33,486,083

42,839,581

42,839,581

10,843,497

8,773,321

8,773,321

1

11.016.742

8,542,888

39

8,542,849

6,628,091

4,346,945

4,346,945

3,277,703

1,235,850

65,712

1,170,138

42,829,617

42,281,603

56,589

42,225,014

70,915,294

66,983,271

1,623,498

65,359,773

203,706

534,020

534,020

7.836.810

7,480,523

7,480,523

187.037.544

183,018,002

1,745,838

181,272,164

75

420,771

223,400

223,400

572

783

783

1,050

1,050

220,997

228,892

250

228,642

5.573.638

4,876,825

113,972

4,762,853

6.216.053

5,330,950

114,222

5,216,728

5,869,150

3,343,031

3,343,031

5,869,150

3,343,031

3,343,031

199.122.747

191,691,983

1,860,060

189,831,923
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g.

Disclosure of Assets Securitization
Securitization is the process of taking non-liquid
assets or asset groups and, through financial
engineering, transforming them into securities.
Securities that are issued based on the transfer of
financial assets from the original borrower followed
by payment from the proceeds of the sale of asset-
backed securities to investors.

As of 31 December 2022 Danamon did not have
any position of KIK EBA Assets.

Credit Risk Assessment using Standardized
Approach

In calculating the Risk Weighted Assets (RWA) for
credit risk, Danamon applies the Standardized
Approach, which refers to OJK regulations, i.e.
OJK Circular No. 42/SEOJK.03/2016 regarding
Calculation In calculating RWA for credit risk.

Credit Risk Due to Failure of Counterparty

Counterparty Credit Risk arises from the type of

transactions that are generally affected by the

following characteristics:

* Transactions influenced by the movement of fair
value or market value;

e Fair value of transactions influenced by
movements of certain market variables;

« Transactions resulting in the exchange of cash
flows or financial instruments;

- Bilateral in nature.

One of the transactions which may incite credit risk
due to the counterparty’s failure is over the counter
(OTC) derivative and repo/reverse repo transactions
for both Trading Book and Banking Book positions.

For both Repo and Reverse Repo transactions,
Danamon refers to OJK Circular No. 42/
SEOJK.03/2016 regarding Guidelines on Risk
Weighted Assets calculations for Credit Risk using
the Standardized Approach. For Repo Transactions,
Danamon records a positive difference between the
net carrying values of securities as the underlying
repo with carrying values of the obligated repo. Net
carrying value of securities is the carrying value
of securities after deductions by LLP/ECL IFRS9
of securities. For Reverse Repo Transactions,
Danamon records the value of reverse repo
receivables after deductions by LLP/ECL IFRS9 of
receivables.

TABLE 17. CALCULATION OF THE STANDARDIZED APPROACH OF CREDIT RISK WEIGHTED ASSETS-BANK STAND
ALONE

1. Disclosure of Asset Exposures in the Balance Sheet

(1

Portfolio Category Net

Receivables

(2 (©) 4

RWA before
CRM

(in million Rupiah)

December 31, 2022 December 31, 2021

RWA after Net RWA before | RWA after
CRM Receivables CRM CRM
(6) ] 8)

(&)

1  Receivables on Sovereigns 33,486,083 - 42,839,581 - -
a. Receivables on Indonesia 33,486,083 - 42,839,581 - -
Sovereigns
b. Receivables on Others - - - - -
Sovereigns
2 Receivables on Public 10,842,317 5,355,579 5,355,579 8,772,817 4,248,179 4,248,179
Sector Entities
3 Receivables on Multilateral 1 - - - -
Development Banks and
International Institutions
4 Receivables on Banks 10,371,943 4,493,623 4,472,938 7,666,125 2,799,241 2,799,221
a. Short Term Receivables 2,057,298 411,460 411,460 2,130,748 426,150 426,150
b. Long Term Receivables 8.314.645 4,082,163 4.061.478 5,535,377 2,373,091 2,373,071
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(in million Rupiah)

December 31, 2022 December 31, 2021

Portfolio Category Net RWA before | RWA after Net RWA before | RWA after
Receivables CRM CRM Receivables CRM CRM
(6) ] (8)

M @ 3 @ ®)

5  Loans Secured by 6,628,073 2,004,883 2,004,883 4,346,679 1,256,628 1,256,628
Residential Property
6  Loan Secured by 3,331,111 3,331,111 3,277,703 1,235,850 1,235,850 1,170,138

Commercial Real Estate
7  Employee/Pensioner Loans - - = - - -

8 Receivables on Micro, Small 22,909,766 17,182,324 17,134,080 22,682,399 17,011,799 16,969,358
Business & Retail Portfolio

9  Receivables on Corporate 70,365,716 68,546,481 66,481,497 66,565,393 64,806,828 63,183,330

10 Past Due Receivables 145,324 215,000 215,000 372,899 550,760 550,760
a. Loans Secured by 5,972 5,972 5,972 17,177 17,177 17,177
Residential Property
b. In Addition to Loans 139,352 209,028 209,028 355,722 533,583 533,583
Secured by Residential
Property
11 Other Assets 6.990.848 - 4.593.705 6,336,744 - 4,003,608
a. Cash, Gold and 2,648,745 - - 2,635,688 - -
Commemorative Coin
b. Investment (in addition to 82,078 - 84,018 82,078 - 84,018
being a deduction factor
for capital)

1) Temporary capital - - - - - -
investment in the
context of credit
restructuring

2) Investment in financial 3,880 - 5,820 3,880 - 5,820
companies that are
not listed on the stock
exchange

3) investment in financial 78,198 - 78,198 78,198 - 78,198
companies listed on the
stock exchange

c. Fixed Assets and Net 1,504,057 - 1,504,057 1,405,939 - 1,405,939
Inventory

d. Foreclosed Assets 499,323 - 748,985 601,223 - 901,835

e. Net Interbranch Assets - - - - - -

f. Others 2.256.645 - 2.256.645 1,611,816 - 1,611,816

TOTAL 165,071,182 101,129,001 103,535,385 160,818,487 91,909,285 94,181,222

2. Disclosure of Commitments/Contingencies Exposure for Off Balance Sheet Transactions.
(in million Rupiah)

December 31, 2022 December 31, 2021

Net RWA before | RWA after Net RWA before | RWA after
Receivables CRM CRM
(6) ] (8)

Receivables CRM CRM
(1) 2 () 4 ()
1  Receivables on Sovereigns - - = - - -
a. Receivables on Indonesia - - = - - -
Sovereigns

b. Receivables on Others - - = - - -
Sovereigns

Portfolio Category
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(in million Rupiah)

December 31, 2022 December 31, 2021

Portfolio Category Net RWA before | RWA after Net RWA before | RWA after
Receivables CRM CRM Receivables CRM CRM
(1) 2 ()] 4) (5) (6) (7) (8)

2 Receivables on Public 75 38 38 - - -

Sector Entities

3 Receivables on Multilateral - - - - - -
Development Banks and
International Institutions

4 Receivables on Banks 420,771 210,386 210,386 223,400 110,601 110,601
a. Short Term Receivables - - - 3,664 733 733
b. Long Term Receivables 420,771 210,386 210,386 219,736 109,868 109,868

5  Loans Secured by 572 133 133 783 159 159
Residential Property

6  Loan Secured by - - - 1,050 1,050 1,050

Commercial Real Estate
7 Employee/Pensioner Loans > = - _ _ _

8  Receivables on Micro, Small 222,624 166,968 165,748 228,892 171,669 171,481
Business & Retail Portfolio
9  Receivables on Corporate 5.673.040 5.673.040 5.573.638 4,876,827 4,876,827 4,762,855

10 Past Due Receivables - - = - - -
a. Loans Secured by - - = - - -
Residential Property

b. In Addition to Loans - - = - - -
Secured by Residential
Property

TOTAL 6.317.082 6.050.565 5.949.943 5,330,952 5,160,306 5,046,146

3. Disclosure of Exposures causing Counterparty Credit Risk

(in million Rupiah)

December 31, 2022 December 31, 2021

Net RWA before | RWA after Net RWA before | RWA after
Receivables CRM CRM
(6) (7) 8

Portfolio Category

Receivables CRM CRM
(1) 2 (3) 4) (5)

1  Receivables on Sovereigns 5,869,150 - - 3,343,031 - -

a. Receivables on Indonesia 5,869,150 - - 3,343,031 - -
Sovereigns

b. Receivables on Others - - - - - -
Sovereigns

2 Receivables on Public - = = - - -
Sector Entities

3 Receivables on Multilateral - - - - - -
Development Banks and
International Institutions

4 Receivables on Banks - - = - - -
a. Short Term Receivables - - = - - -
b. Long Term Receivables - - = - - -

5 Receivables on Micro, Small - = = - - -
Business & Retail Portfolio

6  Receivables on Corporate - - - - - -
TOTAL 5,869,150 - 3,343,031 - -
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4. Disclosure of Exposures causing Credit Risk due to Settlement Risk
There is no exposure that cause Credit Risk due to Settlement Risk in 31 December 2022 and 31 December 2021

5. Disclosure of Securitization Exposures
There is no exposure of Securitization in 31 December 2022 and 31 December 2021

6. Disclosures of Derivative Exposure

(in million Rupiah)

December 31, 2022 December 31, 2021

Net RWA before | RWA after Net RWA before | RWA after
Receivables CRM CRM
(6) ] 8)

Portfolio Category

Receivables CRM CRM
(1) 2 (3) 4) (5)

1  Receivables on Sovereigns 159,202 - - 3,536 - -

a. Receivables on Indonesia 159,202 - - 3,536 - -
Sovereigns

b. Receivables on Others - - - - - -
Sovereigns

2 Receivables on Public 15,820 7,910 7,910 77,002 38,501 38,501

Sector Entities

3 Receivables on Multilateral - - - - - -
Development Banks and
International Institutions

4  Receivables on Banks 920,257 348,490 348,490 532,462 210,249 210,249
a. Short Term Receivables 372,129 74,426 74,426 186,606 37,321 37,321
b. Long Term Receivables 548,128 274,064 274,064 345,856 172,928 172,928
5 Receivables on Micro, Small 3 2 2 20,066 15,050 15,050
Business & Retail Portfolio
6 Receivables on Corporate 177,647 177,647 177,647 108,770 108,770 108,770
7  Credit Valuation Adjustment 43,437 26,551
risk weighted assets
TOTAL 1,272,929 534,049 577,486 741,836 372,570 399,121

7. Total Credit Risk Measurement

(in million Rupiah)

Portfolio Category 31 December 2022 31 December 2021

TOTAL CREDIT RISK RWA (A) 110,062,814 99,626,489

RWA CREDIT RISK DEDUCTION FACTOR : Difference (B) = -
between General allowance for possible losses on
earning assets (max. 1.25% of RWA Credit Risk)

TOTAL CREDIT RISK RWA (A) - (B) (C) 110,062,814 99,626,489
TOTAL CAPITAL DEDUCTION FACTOR (D) - -
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TABLE 17. CALCULATION OF THE STANDARDIZED APPROACH OF CREDIT RISK WEIGHTED ASSETS-CONSOLIDATED

1. Disclosure of Asset Exposures in the Balance Sheet

(in million Rupiah)

December 31, 2022 December 31, 2021

Portfolio Category Net RWA before | RWA after Net RWA before | RWA after
Receivables CRM CRM Receivables CRM CRM
(6) (7) (8)

(1) () (©) (4 ()

1  Receivables on Sovereigns 33,486,083 - - 42,839,581 - -
a. Receivables on Indonesia 33,486,083 - - 42,839,581 - -
Sovereigns
b. Receivables on Others - - - - - -
Sovereigns
2 Receivables on Public 10,843,497 5,356,169 5,356,169 8,773,321 4,248,431 4,248,431
Sector Entities
3 Receivables on Multilateral 1 - - - - -

Development Banks and
International Institutions

4 Receivables on Banks 11,058,111 4,630,856 4,610,171 8,542,888 2,974,594 2,974,574
a. Short Term Receivables 2,743,465 548,693 548,693 3,007,511 601,502 601,502
b. Long Term Receivables 8,314,646 4,082,163 4,061,478 5,635,377 2,373,091 2,373,071

5  Loans Secured by 6,628,091 2,004,886 2,004,886 4,346,945 1,256,681 1,256,681
Residential Property

6  Loan Secured by 3,331,111 3,331,111 3,277,703 1,235,850 1,235,850 1,170,138

Commercial Real Estate
7  Employee/Pensioner Loans - - = - - -

8 Receivables on Micro, Small 42,893,943 32,170,458 32,122,213 42,281,603 31,711,202 31,668,761
Business & Retail Portfolio

9  Receivables on Corporate 72,980,279 69,974,891 67,909,906 66,983,271 64,738,439 63,114,941

10 Past Due Receivables 203,706 302,573 302,573 534,020 792,435 792,435
a. Loans Secured by 5,972 5,972 5,972 17,190 17,190 17,190
Residential Property
b. In Addition to Loans 197,734 296,601 296,601 516,830 775,245 775,245
Secured by Residential
Property
11  Other Assets 7.836.810 - 5.328.634 7,480,523 - 4,993,519
a. Cash, Gold and 2,759,777 - - 2,789,555 - -
Commemorative Coin
b. Investment (in addition to 82,078 - 84,018 82,078 - 84,018
being a deduction factor
for capital)

1) Temporary capital - - - - - -
investment in the
context of credit
restructuring

2) Investment in financial 3,880 = 5,820 3,880 - 5,820
companies that are
not listed on the stock
exchange

3) investment in financial 78,198 - 78,198 78,198 - 78,198
companies listed on the
stock exchange

c. Fixed Assets and Net 1,925,525 - 1,925,525 1,895,474 - 1,895,474
Inventory
d. Foreclosed Assets 499,323 - 748,985 601,223 - 901,835
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(in million Rupiah)

December 31, 2022 December 31, 2021

Portfolio Category Net RWA before | RWA after Net RWA before | RWA after
Receivables CRM CRM Receivables CRM CRM
(6) (7 (8)

U] @ 3) Q] (®)

e. Net Interbranch Assets - = - -
f. Others 2.570.107 - 2.570.107 2,112,193 - 2,112,193

TOTAL 189.261.632 117,770,944 120.912.255 183,018,002 106,957,632 110,219,480

2. Disclosure of Commitments/Contingencies Exposure for Off Balance Sheet Transactions

(in million Rupiah)

December 31, 2022 December 31, 2021

Portfolio Category Net RWA before | RWA after Net RWA before | RWA after
Receivables CRM CRM Receivables CRM CRM
(1) 2 (3) 4) (5) (6) ] (8)

1  Receivables on Sovereigns - - = - - -
a. Receivables on Indonesia - - = - - -
Sovereigns
b. Receivables on Others - - = - - -
Sovereigns
2 Receivables on Public 75 38 38 - - -
Sector Entities
3 Receivables on Multilateral - = = - - -
Development Banks and
International Institutions

4  Receivables on Banks 420,771 210,386 210,386 223,400 110,601 110,601
a. Short Term Receivables - - - 3,664 733 733
b. Long Term Receivables 420,771 210,386 210,386 219,736 109,868 109,868

5 Loans Secured by 572 133 133 783 159 159
Residential Property

6 Loan Secured by - - - 1,050 1,050 1,050

Commercial Real Estate
7 Employee/Pensioner Loans - = - - _ _

8  Receivables on Micro, Small 222,624 166,968 165,748 228,892 171,669 171,481
Business & Retail Portfolio
9  Receivables on Corporate 5.673.040 5.673.040 5.573.638 4,876,825 4,876,825 4,762,853

10 Past Due Receivables - = = - - -

a. Loans Secured by - - S - - -
Residential Property

b. In Addition to Loans - - S - - -
Secured by Residential
Property

TOTAL 6.317.082 6.050.565 5.949.943 5,330,950 5,160,304 5,046,144

3. Disclosure of Exposures causing Counterparty Credit Risk

(in million Rupiah)

December 31, 2022 December 31, 2021

Net RWA before | RWA after Net RWA before | RWA after
Receivables CRM CRM
(6) (7 (8)

Portfolio Category

Receivables CRM CRM
(1) 2 (3) 4) (5)

1  Receivables on Sovereigns 5,869,150 - - 3,343,031 - -
a. Receivables on Indonesia 5,869,150 - - 3,343,031 - -
Sovereigns
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(in million Rupiah)

December 31, 2022 December 31, 2021

Portfolio Category Net RWA before | RWA after Net RWA before | RWA after
Receivables CRM CRM Receivables CRM CRM
(6) (7 (8)

U] @ 3) Q] (®)

b. Receivables on Others - - = - - -
Sovereigns

2 Receivables on Public - - = - - -
Sector Entities

3 Receivables on Multilateral - - - - - -
Development Banks and
International Institutions

4 Receivables on Banks - = = - - -
a. Short Term Receivables - - = - - -
b. Long Term Receivables - - = - - -

5 Receivables on Micro, Small = = = - - _
Business & Retail Portfolio

6  Receivables on Corporate - - o - - -
TOTAL 5,869,150 - 3,343,031 - -

4. Exposure that cause Credit Risk due to Settlement Risk
There is no exposure that cause Credit Risk due to Settlement Risk in 31 December 2022 and 31 December 2021.

5. Exposure of Securitization
There is no exposure of Securitization in 31 December 2022 and 31 December 2021.

6. Disclosures of Derivative Exposure

(in million Rupiah)

December 31, 2022 December 31, 2021

Portfolio Category Net RWA before | RWA after Net RWA before | RWA after
Receivables CRM CRM Receivables CRM CRM
(3) 4) (5) (6) (7 (8)

U] (]

1  Receivables on Sovereigns 159,202 - - 3,536 - -

a. Receivables on Indonesia 159,202 - - 3,536 - -
Sovereigns

b. Receivables on Others - - - - - -
Sovereigns

2 Receivables on Public 15,820 7,910 7,910 77,002 38,501 38,501

Sector Entities
3 Receivables on Multilateral - - = - - -

Development Banks and
International Institutions

4 Receivables on Banks 1,003,403 390,063 390,063 635,107 261,572 261,572
a. Short Term Receivables 372,129 74,426 74,426 186,606 37,321 37,321
b. Long Term Receivables 631,274 315,637 315,637 448,501 224,251 224,251
5  Receivables on Micro, Small 3 2 2 20,066 15,050 15,050
Business & Retail Portfolio
6  Receivables on Corporate 177,647 177,647 177,647 108,770 108,770 108,770
7  Credit Valuation Adjustment 48,653 53,319
risk weighted assets
TOTAL 1,356,075 575,622 624,275 844,481 423,893 477,212
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7. Total Credit Risk Measurement (1+2+3+4+5+6)

Portfolio Category December 31, 2022

TOTAL CREDIT RISK RWA 127,486,473 115,742,836

RWA CREDIT RISK DEDUCTION FACTOR : Diffirence - -
between General allowance for possible losses on
earning assets (max. 1.25% of RWA Credit Risk)

TOTAL CREDIT RISK RWA (A) - (B) 127,486,473 115,742,836

(in million Rupiah)

TOTAL CAPITAL DEDUCTION FACTOR = -

31 December 2022 (in million Rupiah)
Potential Alpha used
Description Replacement Future for EAD
P Cost (RC) Exposure regulatory Reoewables
(PFE) calculation
SA-CCR (for derivative) 388,898 520,337 1.4 1,272,929 534,049
2 Internal Model Method (For N/A N/A
Derivative and SFT)
3 Basic Approach for credit N/A N/A
risk mitigation (for SFT)
4 Comprehensive approach N/A N/A
for credit risk mitigation
(For SFT)
VaR for SFT N/A N/A
Total 534,049

The Amount of SA-CCR Net Receivables (for derivative) for Bank stand alone at the end of December 2022 (IDR 1.3 trillion)
increased compared to December 2021 position (IDR 742 billion). The amount of SA-CCR RWA ( for derivative) for Bank stand
alone at the end of December 2022 (IDR 534 billion) also increased compared to December 2021 position (IDR 373 billion).

31 December 2022 (in million Rupiah)
Potential Alpha used
Description Replacement Future for EAD Net
P Cost (RC) Exposure regulatory | Receivables
(PFE) calculation
1 SA-CCR (for derivative) 429,782 538,843 1.4 1,356,075 575,622
2 Internal Model Method (For N/A N/A
Derivative and SFT)
3 Basic Approach for credit N/A N/A

risk mitigation (for SFT)
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31 December 2022 (in million Rupiah)

Potential Alpha used
Description Replacement Future for EAD
P Cost (RC) Exposure regulatory
(PFE) calculation
4 Comprehensive approach N/A N/A
for credit risk mitigation
(For SFT)
VaR for SFT N/A N/A
Total 575,622

Qualitative Analysis

The Amount of SA-CCR Net Receivables (for derivative) for consolidated at the end of December 2022 (IDR 1.4 trillion) increased
compared to December 2021 position (IDR 844 billion). The amount of SA-CCR RWA (for derivative) for consolidated at the end
of December 2022 (IDR 576 billion) also increased compared to December 2021 position (IDR 424 billion).

TABLE 19. CAPITAL CHARGE FOR CREDIT VALUATION ADJUSTMENT (CCR2)-BANK STAND ALONE

(in million Rupiah)

31 December 2022 Net Receivables RWA
Total portfolios based on Advanced CVA capital charge N/A N/A
1 (i) VaR components (includes 3x multiplier) N/A
2 (i) Stressed VaR Component (includes 3x multiplier) N/A
3 All portfolios based on Standardized CVA Capital Charge 1,272,929 43,437
4 Total based on CVA Capital Charge 1,272,929 43,437

Qualitative Analysis

The Amount of Total RWA based on CVA Capital Charge for Bank stand alone at the end of December 2022 (IDR 43 billion)
increased compared to December 2021 (IDR 27 billion).

TABLE 19. CAPITAL CHARGE FOR CREDIT VALUATION ADJUSTMENT (CCR2)-CONSOLIDATED

(in million Rupiah)

31 December 2022 Net Receivables RWA
Total portfolios based on Advanced CVA capital charge N/A N/A
1 (i) VaR components (includes 3x multiplier) N/A
2 (i) Stressed VaR Component (includes 3x multiplier) N/A
3 All portfolios based on Standardized CVA Capital Charge 1,356,075 48,653
4 Total based on CVA Capital Charge 1,356,075 48,653

Qualitative Analysis

The Amount of Total RWA based on CVA Capital Charge Bank Consolidated at the end of December 2022 (IDR 49 billion)
decreased compared to December 2021 position (IDR 53 billion).
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31 December 2022 (in million Rupiah)
Total Net

Portfolio 0% 10% 20% 50% 75% 100% | 150% Receivables

Category

Indonesia

Receivables on Sovereigns and

Central Bank 139,202 . B B B B B - 159,202

Receivables on Public Sector ; . 15,820 ) ) ) . - 15,820

Entities

Receivables on Multilateral
Development Banks and - - - - - - - - -
International Institutions

Receivables on Banks = - 372,129 548,128 - - - = 920,257
Receivables on Security Firms - - - - - - - - -

Receivables on Corporates - - - - - 177,647 177,647

Receivables on Micro, Small _ ) _ 3 . _ . 3

and Retail Businesses Portfolio

Other Assets = = - - - - - - -

Total 159,202 - 372,129 563,948 3 177,647 - - 1,272,929

31 December 2022 (in million Rupiah)
Total Net

Portfolio 0% 10% 20% 50% 75% 100% | 150% Receivables

Category

Indonesia

Receivables on Sovereigns and

Central Bank 159,202 - - - - - - - 159,202

Receivables on Public Sector : : 15,820 _ . } . 15,820

Entities

Receivables on Multilateral
Development Banks and - - - - - - - - -
International Institutions

Receivables on Banks - - 372,129 631,274 = = = = 1,003,403
Receivables on Security Firms - S = o 5 = = - -

Receivables on Corporates - - - - - 177,647 - = 177,647
Receivables on Micro, Small _ . _ 3 _ ; . 3
and Retail Businesses Portfolio

Other Assets - - - - - - - - _
Total 159,202 - 372,129 647,094 3 177,647 - - 1,356,075
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Financial Highlights Management Report Company Profile Management Discussion and Analysis

2. Market Risk
Market Risk Management Implementation
Market Risk Management is a top-down process within the Bank’s organizational structure, starting from the Risk
Oversight Committee, the Board of Directors through the Assets and Liabilities Committee (ALCO), and senior
management actively involved in the planning, approval, review, and assessment of all risks involved.

Trading risk is primarily managed through a limit structure and monitored daily by the Market and Liquidity Risk (MLR)
Division, which includes exchange risk and interest rate risk.

On the other hand, interest rate risk in the banking book is an exposure arising from adverse interest rate market
movement on the Bank’s balance sheet.

This risk is an inherent part of the banking business. Proper risk management could turn an exposure into an additional
source of income, which could increase shareholders’ value. However, excessive exposure to interest rate risk could
create a significant threat to a bank’s income and capital. Monitoring of interest rate risk on the banking book is carried
out daily by the MLR Division.

In general, market risk measurement covers foreign exchange risk and interest rate risk in the Danamon Trading Book
and Banking Book. Market risk measurement includes the valuation of financial instruments, calculation of market
risk capital charge, stress testing, and sensitivity analysis. The methodology of market risk measurement refers to
regulatory requirements and general banking industry standards in market risk management.

MARKET RISK
TABLE 21. DISCLOSURE OF MARKET RISKS BY USING STANDARDIZED APPROACH

(in million Rupiah)

December 31, 2022 December 31, 2021

|__Individual | Consolidated | individual ] Consolidated

Capital

31 December 2022

Risk Type

Capital Capital Capital

Charge ges Charge AL Charge i Charge il

(1) () () (4) (5 (6) @) ®) 9) (10)
1  Interest Rate Risk 28,896 361,200 28,896 361,200 43,713 546,418 43,713 546,418
a. Specific Risk 265 3,311 265 3,311 356 4,450 356 4,450
b. General Risk 28,631 357,889 28,631 357,889 43,357 541,968 43,357 541,968
Exchange Risk 36,090 451,122 36,041 450,508 20,821 260,260 20,876 260,834

Equity Risk

Commodity Risk
Option Risk

a b N

Portfolio Accounted for Minimum Capital Requirement
Danamon is committed to meet the Minimum Capital
Adequacy (CAR) as stipulated by the regulator. Therefore,
on a monthly basis, the Bank will calculate market risk RWA
based on a standardized approach. In the calculation, the
Bank takes two exposures into account, namely interest
rate risk exposure and foreign exchange (FX) risk exposure.
Interest rate risk exposure consists of specific risks and
general risks, which cover debt, debt related instruments,
and interest rate derivatives in the Trading Book. On the
other hand, FX risk exposure is calculated for foreign
exchange risk in the Trading Book and Banking Book.

Anticipating Market Risk for Foreign Exchange

Transactions

To anticipate the market risks faced, Danamon’s market

risk management is based on the following principles:

e The Bank should establish a sound and comprehensive
market risk management system that is closely
integrated with its day-today risk management process
and system.

e The market risk management involves identification,
measurement, monitoring, control, and  risk
management information systems of all market risks
materials/factors, including sound capital adequacy
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assessment associated with the risks. Ultimately,
through market risk management, the Bank seeks to
ensure that it does not take market risk beyond its
capacity to absorb the potential losses.

Policies and procedures are structured with due
observance of the prudence principle as the foundation
of a robust risk management system.

The market risk management system of the Bank
should be commensurate with the scope, size, and
complexity of its activities.

The market risk management system should cover all
material market risks, both on- and off-balance sheet.

Risk Management Implementation of Interest Rate
Risk in Banking Book (IRRBB)

a.

IRRBB Definition

Interest Rate Risk in Banking Book (IRRBB) refers to the
current or prospective risks to the Bank’s capital and
earnings arising from adverse movements in interest
rates that affect the Bank’s Banking Book positions.

Included in the IRRBB exposure are any instruments
or positions that are sensitive to interest rates but are
not included in the Trading Book/Fair Value to Profit
and Loss (FVPL). This includes financial instruments or
assets that are recorded as Available-for-Sale (AFS)/
Fair Value to OCI (FVOCI) and as Held-to-Maturity
(HTM).

Risk Management Strategy and Risk Mitigation for
IRRBB

IRRBB is managed for each exposure in a currency
with material (major) exposures, i.e. those accounting
for a minimum of 5% of either Banking Book assets
or liabilities. The major currencies must be actively
managed by Treasury and independently monitored by
Risk Management.

In relation to the above, the BOD delegates the authority
to the Assets and Liabilities Committee (ALCO) to
monitor and review the structure and trends of the
balance sheet in terms of, inter alia, interest rate risk,
including interest rate risk in Banking Book (IRRBB).
Accordingly, ALCO should conduct regular meetings
that include agenda items related to IRRBB.

. Periodization of

In general, ALCO’s management of IRRBB is supported
by the Treasury and Capital Market (TCM) Division and
the Market and Liquidity Risk (MLR) Unit.

The TCM has an active role in managing IRRBB
exposure within the limits and parameters approved
by ALCO, including managing the gap risk, repricing
risk, and other risks associated with the IRRBB, as
well as performing necessary interest rate hedging.
The management is performed based on the decisions
and mandates given by ALCO as a senior management
committee, which is the apex body entrusted for
interest rate risk management and is the owner of the
IRRBB limit.

MLR is an independent function within the Bank that is
responsible for managing market and liquidity risk. The
responsibility of the MLR in relation to the management
of the IRRBB includes:

e Identifying, measuring, monitoring, and reporting
risk exposure in accordance with regulations,
methods, and policies related to IRRBB.

e Developing and reviewing related policies,
guidelines, methods, and procedures in managing
IRRBB.

e Reviewing the limits associated with IRRBB on a
regular basis to ensure they remain adequately set.

IRRBB Calculations and
Measurements Used to Measure Sensitivity to
IRRBB

Internally, the Bank measures and monitors IRRBB
exposures through the AEVE and ANII methods on a
monthly basis.

. Interest Rate Shock Scenario and Stress Scenario

Being Used

In accordance with the POJK, IRRBB exposure
measurement through AEVE is conducted based on 6
(six) interest rate shock scenarios, as follow:

e Parallel shock up,

e Parallel shock down,

e Steepener shock,

* Flattener shock,

e Short rates shock up, and

e Short rates shock down
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IRRBB exposure measurement through ANIl is
conducted based on 2 (two) interest rate shock
scenarios, as follows:

e Parallel shock up,

e Parallel shock down.

The amount of interest rate shock used by the Bank in
calculating AEVE and ANII follows the scenario set by
the OJK, which is as follows:

Parallel 400 200
Short 500 300
Long 350 150

e. Modelling Assumptions that Are Different from the

Standardize Approach

For the purpose of IRRBB disclosure, the Bank uses
the standardized approach as stipulated in the OJK
Circular.

As a complement to managing interest rate risk, under
the Internal Capital Assessment Adequacy Process
(ICAAP), the Bank also conducts IRRBB simulations
using the standardized approach by using internal
assumptions of interest rate shock.

Hedging of IRRBB and Related Accounting
Treatments

In the event that an activity uses hedge accounting, the
activity is taken into account in the measurement of
IRRBB.

As of the December 2022 report, the Bank’s subsidiary
had hedge accounting activities, which were included
in the scope of the consolidated IRRBB calculation.

. Main Modelling Assumptions and Parametric Used

in AEVE and ANII Calculations

1. Incalculating cash flows and discounts on the AEVE
calculation, the Bank does not include commercial
margin components and other spread components.

2. Determination of repricing maturities for NMD is
conducted based on a behavioral analysis of NMD
using sufficient historical data.

3. The methodology used to estimate loan prepayment
rates and TD early withdrawal rates is the maximum
value of prepayment rates and early withdrawal
rates based on historical data.

4. At present there are no other assumptions that
have a material impact on AEVE and ANII that were
excluded from the calculations.

5. The method of aggregation between currencies is
as follows:

- For the purpose of measurement on a
consolidated basis, the calculation is performed
by combining the results of the AEVE and ANII
values of each entity based on the same interest
rate scenario category and the same currency
type.

- For the purpose of measurement in aggregation
between significant currencies, the calculation
is performed by summing up the worst AEVE
and ANII for each type of significant currency.
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Quantitative Analysis

1. Average repricing maturity for NMD as of the end of December 2022 is determined based on a behavioural analysis
of NMD using sulfficient historical data.

2. Maximum repricing maturity for NMD as of the end of December 2022 is determined through internal assumption.

Bank Name : PT Bank Danamon Indonesia Tbk (Individual)

Report Position : 31 December 2022

Currency :IDR
oo e | am
T T

Parallel Up (2,202,068) (2,273,732) (1,094,972) (1,023,805)

Parallel Down 2,586,742 2,676,416 (401,874) (784,828)

Steepener (83,607) (50,584)

Flattener (457,466) (498,684)

Short Rate Up (1,332,660) (1,400,353)

Short Rate Down 1,487,556 1,556,715

Maximum Value Negative (Absolute) 2,202,068 2,273,732 1,094,972 1,023,805

Tier 1 Capital (for AEVE) or Projected Income (for 32,201,518 31,544,874 8,657,663 8,657,663

ANII)

Maximum Value divided by Tier 1 Capital (for 6.84% 7.21% 12.65% 11.83%

AEVE) or Projected Income (for ANII)

Currency : USD
oo e | am
T T T

Parallel Up (28,930) (59,065) (42,263) (34,907)

Parallel Down 31,005 61,768 (5,837) (137,046)

Steepener 17,983 56,858

Flattener (17,290) (49,054)

Short Rate Up (27,417) (68,421)

Short Rate Down 29,197 71,643

Maximum Value Negative (Absolute) 28,930 68,421 42,263 137,046

Tier 1 Capital (for AEVE) or Projected Income (for 32,201,518 31,544,874 8,657,663 8,657,663

ANII)

Maximum Value divided by Tier 1 Capital (for A 0.09% 0.22% 0.49% 1.58%

EVE) or Projected Income (for ANII)

Currency : Combined (IDR & USD)
oo e | am
T T N

Maximum Value Negative (Absolute) 2,230,999 2,342,153 1,137,236 1,160,851

Tier 1 Capital (for AEVE) or Projected Income (for 32,201,518 31,544,874 8,657,663 8,657,663

ANII

Maximum Value divided by Tier 1 Capital (for 6.93% 7.42% 13.14% 13.41%

AEVE) or Projected Income (for ANII)
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Bank Name : PT Bank Danamon Indonesia Tbk (Consolidated)

Report Position : 31 December 2022
Currency :IDR

o
Period 31-Dec 30-Sep 31-Dec 30-Sep
Parallel Up (2,901,211) (2,855,292) (1,036,044) (982,400)
Parallel Down 3,382,747 3,335,848 (463,000) (827,773)
Steepener 45,708 69,198
Flattener (738,407) (743,482)
Short Rate Up (1,863,962) (1,851,011)
Short Rate Down 2,072,890 2,052,358
Maximum Value Negative (Absolute) 2,901,211 2,855,292 1,036,044 982,400
Tier 1 Capital (for AEVE) or Projected Income (for 41,203,262 40,011,627 16,440,988 16,440,988
ANII)
Maximum Value divided by Tier 1 Capital (for A 7.04% 7.14% 6.30% 5.98%

EVE) or Projected Income (for ANII)

Currency : USD

in Milon Rupiah 2EVE | aw

Period

Parallel Up (28,930) (59,065) (42,263) (34,907)
Parallel Down 31,005 61,768 (5,837) (137,046)
Steepener 17,983 56,858

Flattener (17,290) (49,054)

Short Rate Up (27,417) (68,421)

Short Rate Down 29,197 71,643

Maximum Value Negative (Absolute) 28,930 68,421 42,263 137,046
Tier 1 Capital (for AEVE) or Projected Income (for 41,203,262 40,011,627 16,440,988 16,440,988
ANII)

Maximum Value divided by Tier 1 Capital (for EVE) 0.07% 0.17% 0.26% 0.83%

or Projected Income (for ANII)

Currency : Combined (IDR & USD)

In Million Rupiah AEVE ANII

Period 31-Dec 30-Sep 31-Dec 30-Sep
Maximum Value Negative (Absolute) 2,930,141 2,923,713 1,078,307 1,119,446
Tier 1 Capital (for AEVE) or Projected Income (for 41,203,262 40,011,627 16,440,988 16,440,988
ANII

Maximum Value divided by Tier 1 Capital (for A 7.11% 7.31% 6.56% 6.81%

EVE) or Projected Income (for ANII)
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3. Liquidity Risk

Liquidity Risk Management Governance

Liquidity risk management is a top-down process,
starting from the Risk Oversight Committee of the
Board of Commissioners and the Board of Directors/
Senior Management through ALCO, which are actively
involved in the planning, approval, review, and
assessment of all risks involved.

In order to evaluate the fulfilment of liquidity, ALCO

has a wide scope of authority delegated by the Board

of Directors to manage the structure of assets and
liabilities, including the funding strategies of Danamon.

ALCO focuses on liquidity management with the

following objectives:

a. Understanding the various liquidity risk sources
and integrating the characteristics and risks of
various liquidity sources, particularly under stress
conditions.

b. Developing a comprehensive risk approach to
ensure compliance with the overall risk appetite.

c. Determining relevant funding strategies to meet
liquidity requirements, including consolidating all
funding resources.

d. Developing effective contingency plans.

e. Improving resilience in the event of a sharp decline
of liquidity risk and demonstrating Danamon’s
ability to address closed access to one or more
financial markets by ensuring that funding can be
generated through a variety of sources.

ALCO, as Danamon’s senior management committee,
serves as the apex body assigned to oversee and
evaluate the structure and trends of the balance sheet
in terms of liquidity, interest rates risk, and capital
management. This includes the establishment of
policies and procedures, the determination of a limit
framework, and evaluation of strategies on the balance
sheet with the objectives of providing adequate liquidity
and capital for Danamon, as well as a diversified
funding structure.

Danamon manages liquidity risks through liquidity
gap analysis and liquidity ratios. Liquidity risks are
measured and monitored on a daily basis based on the
limit framework of liquidity risks.

The monitoring and control processes are conducted
through the Liquidity Risk Limit mechanism. MLR is an
independent division (as the Second Line of Defense)
that monitors the limits relevant to liquidity risk on a
daily basis by taking into account the risk appetite and
business strategy direction of the Bank.

Funding Strategy

As part of the liquidity risk management process,
Danamon implements a funding strategy through
a diversified third-party fund (TPF) composition in
wholesale and retail segment financing. One of the
ways to monitor the funding strategy is through the
concentration of funding for large fund providers that
are monitored daily.

Liquidity Risk Mitigation Technique

In mitigating liquidity risks, Danamon’s liquidity risk

management is based on the following principles:

a. Strategies, policies, and practices are geared
towards managing liquidity risk to provide sufficient
liquidity.

b. There should be robust processes in place for
identifying, measuring, monitoring, and controlling
liquidity risk.

c. The risk management function responsible for
liquidity risk management should be structurally
and functionally independent from the liquidity risk-
taking function (Risk-Taking Unit).

d. There should be active monitoring and control of
current and potential liquidity-risk exposures.

e. Funding sources and tenors should be effectively
diversified to minimise excessive funding
concentrations.

f. A comprehensive Contingency Funding Plan (CFP)
that sets out the strategies for addressing liquidity
shortfalls in crisis situations should be in place and
tested periodically to assess its effectiveness and
operational feasibility.

g. The Bank should maintain, on an ongoing basis,
a liquidity reserve of high-grade liquid assets,
corresponding to the risk tolerance and prevailing
regulations.

h. The Bank’s liquidity stress tests should include the
on- and off-balance sheet components.
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Stress Test

Liquidity-risk stress testing assesses the Bank’s
capacity to withstand plausible scenarios of a range
of severities under various market and/or firm-specific
conditions, thereby identifying the Bank’s vulnerabilities
to specific sources of liquidity risk.

Stress tests should be designed to assess the liquidity
risk of the portfolios and the liquidity management
strategies of the Bank under extraordinary
circumstances. The scenarios used by Danamon are:

LIQUIDITY RISK

a. General Market Stress/ Systemic Problem
The aim of this scenario is to depict the situation
wherein liquidity at a large number of financial
institutions in the country is affected. This may be
triggered by a major macroeconomic and financial
problem or a political crisis in the country that causes
the customers to lose confidence in the banking
system. A systemic situation arising from market
scenarios that are not directly related to the Bank
(e.g. sharp fall and high volatility in asset prices,
market panic, sudden dry-up in short-term funding
markets, and financial/economic difficulties).

INDIVIDUAL e

The The value of HQLA The The value of HQLA

268

Components

. after a haircut or .
outstanding C outstanding
outstanding liabilities
value of . value of

e and commitments e
liabilities and . liabilities and
. multiplied by the run- 3
commitments/ commitments/
off rate or the value of
contractual contractual

. . contractual invoices . .
invoice value . . invoice value
times the inflow rate

after a haircut or
outstanding liabilities
and commitments
multiplied by the run-
off rate or the value of
contractual invoices
times the inflow rate

1 Total data points used in 65 days 65 days
the calculation of the LCR
HIGH QUALITY LIQUID ASSET (HQLA)
2 Total High Quality Liquid 43,710,732 43,690,961
Asset (HQLA)
CASH OUTFLOWS
3 CASH OUTFLOWS 71,623,983 58,547,750
CASH INFLOWS
4 CASH INFLOWS 50,090,165 42,807,153 41,005,138 30,642,426
TOTAL ADJUSTED TOTAL ADJUSTED
VALUE 1 VALUE 1
5  TOTAL HQLA 43,710,732 43,690,961
6  NET CASH OUTFLOWS 28,816,829 27,905,324
7 LCR (%) 151.68% 156.57%
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b. Bank-Specific Stress/Name Problem Liquidity Risk Measurements

The aim of this scenario is to depict the situation In general, the assessment of liquidity risk may be
wherein liquidity stress arises as a result of the Bank grouped into regulatory measurements and internal or
itself experiencing either real or perceived problems. non-regulatory measurements. To measure regulatory
These problems include deteriorating asset quality, liquidity risk, the Bank internally set additional
major fraud cases, large trading losses, rumours thresholds from those pre-set by regulations, where
about the Bank’s credibility or a downgrade in its such thresholds are more conservative than those set
credit rating, and exceptional losses arising from by regulations.

market/credit/operational issues; this generally
leads to an erosion of public trust in the Bank,
deposit runs, and overall shortness in liquidity.

(in million Rupiah)

I CONSOLIDATED

The outstanding The value of HQLA after a haircut The outstanding The value of HQLA after a haircut
value of liabilities or outstanding liabilities and value of liabilities or outstanding liabilities and
and commitments/ | commitments multiplied by the run- | and commitments/ | commitments multiplied by the run-
contractual off rate or the value of contractual contractual off rate or the value of contractual
invoice value invoices times the inflow rate invoice value invoices times the inflow rate

65 days 65 days

43,793,025 43,776,735

72,327,655 59,753,912

51,571,769 43,609,583 42,513,274 31,477,004
TOTAL ADJUSTED VALUE 1 TOTAL ADJUSTED VALUE 1

43,793,025 43,776,735

28,718,071 28,276,908

152.49% 154.81%
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INDIVIDUAL L

31-Dec-22 30-Sep-22

The The value of HQLA The The value of HQLA

outstanding
value of

after a haircut or after a haircut or

outstanding liabilities ou::::jgil)lfn 9 outstanding liabilities
s and commitments g and commitments
liabilities and liabilities and .

multiplied by the run-

multiplied by the run- .
commitments/ commitments/
off rate or the value of off rate or the value of
contractual . . contractual X .
. . contractual invoices . . contractual invoices
invoice value . . invoice value i .
times the inflow rate times the inflow rate

Components

Individual Analysis

In general, the liquidity condition of PT Bank Danamon Indonesia Tbk (“Bank”) is still very good. Liquidity risk management is supported by measurement
of liquidity risk parameters that indicate a low level of risk. In addition, the Bank is also supported by strong capital.

In accordance with POJK No. 42/POJK.03/2015, Banks are obliged to perform Individual and Consolidated quarterly reports for KBMI 3 Banks for the
position of the December 2022 report based on the daily average from October - December 2022.

The average LCR ratio of Bank Danamon Indonesia individually for Quarter-IV 2022 was 151.68%. This ratio is still above the minimum ratio value
stipulated in POJK No.42/ POJK.03/2015 which is 100% and this is Re-apply on April 30, 2022. The composition of the LCR for Quarter-IV 2022 is
described in the section below.

The composition of High Quality Liquid Assets (HQLA) owned by the Bank in Quarter-1V 2022 was still dominated by Placements with Bank Indonesia (BI)
and securities issued by the Central Government and Bl. On average, during Quarter-1V 2022, the largest composition of HQLA was securities issued by
the Central Government and BI, amounting to 60.75% of the total HQLA, followed by Placements with Bl of 34.48%, cash or cash equivalents 4.32%,
Corporate Bonds Level 2A at 0.45% and Corporate Bonds Level 2B at 0%.

The composition of Third Party Funds (TPF) owned by the Bank remains diversified the wholesale and retail segments. To maintain the stability of TPF
so as not to be concentrated on a particular party, as risk mitigation, the Bank internally monitors the funding concentration ratio on a daily basis and
continues to make efforts to diversify TPF in a sustainable manner.

Overall, the total derivative transactions conducted by the Bank did not have a significant impact on the LCR calculation. In terms of composition, the
comparison of the net cash outflow of derivative transactions (derivative transaction cash outflow minus derivative transaction cash inflow) to the total
net cash outflow is 0.09%, with the cash inflow of derivative transactions being greater than the cash outflow of derivative transactions. In addition, the
background for derivative portfolio activities is still limited to plain vanilla products, most of which are carried out for hedging needs, supporting customer
transactions, or liquidity needs in Balance Sheet Management.

The implementation of the Bank’s liquidity management in accordance with what we have reported in the liquidity risk profile includes the following:

1. In terms of risk management, the Board of Commissioners and Board of Directors have awareness of liquidity management risk and is represented
through the ALCO (Asset and Liability Committee) and ROC (Risk Oversight Committee) with clear and independent duties and responsibilities.

2. In terms of risk management, the bank has a contingency funding plan (CFP), monitoring and reporting of liquidity limits through ALCO and ROC,
managing positions and liquidity risk, as well as funding strategies and policies / procedures as well as monitoring liquidity risk limits and reviewed
regularly.

3. The Bank has and implements a liquidity risk management process, independent human resources, and a liquidity management information system.

4. The Bank has a sufficient risk control system through a risk management work unit and a compliance work unit that is independent from the operational
work unit and the line business.
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(in million Rupiah)

_ CONSOLIDATED

31-Dec-22 30-Sep-22

The outstanding The value of HQLA after a haircut The outstanding The value of HQLA after a haircut

value of liabilities or outstanding liabilities and value of liabilities or outstanding liabilities and
and commitments/ | commitments multiplied by the run- | and commitments/ | commitments multiplied by the run-
contractual off rate or the value of contractual contractual off rate or the value of contractual
invoice value invoices times the inflow rate invoice value invoices times the inflow rate

Consolidated Analysis

The Bank’s consolidated liquidity also shows very good conditions. Liquidity risk management in both the main entity and its subsidiaries is carried out
through measurement, supervision, and control of liquidity risk parameters, which generally indicate a low level of risk.

In accordance with POJK No. 42/POJK.03/2015, Banks are obliged to perform Individual and Consolidated quarterly reports for KBMI 3 Banks for the
position of the December 2022 report based on the daily average from October - December 2022.

The average Consolidated LCR ratio of Bank Danamon Indonesia for Quarter IV 2022 is 152.49%.This ratio is still above the minimum ratio value
stipulated in POJK No.42/ POJK.03/2015 which is 100% and this is Re-apply on April 30, 2022. The composition of the LCR for Quarter-IV 2022 is
described in the section below.

The LCR consolidation calculation is a combination of the Bank’s LCR calculation as the main entity with the subsidiary’s LCR, in this case PT Adira
Dinamika Multi Finance Thk (ADMF), a financial services institution engaged in financing or multi finance.

On a consolidated basis, the combined of LCR from subsidiaries has a marginal impact on HQLA by adding cash or cash equivalents, increasing/reducing
cash outflows through bond issuance and interbank borrowing, as well as increasing cash inflows through retail and interbank asset claims.

Composition of High Quality Liquid Assets (HQLA) owned by the Bank on a consolidated basis in Quarter-1V was still dominated by Placements with Bank
Indonesia (Bl) and Securities issued by the Central Government and Bl. On average throughout the Fourth Quarter of 2022, the largest composition of
HQLA was Securities issued by the Central Government and Bl at 60.63% of the total HQLA, followed by Placements with Bl of 34.42%, Cash or Cash
equivalents of 4.49%, Corporate Bonds Level 2A at 0.46% and Corporate Bonds Level 2B at 0%.

Analysis of the Composition of Third Party Funds as an outflow component, the majority are in the Main Entity (Bank Danamon) which remains diversified
in funding from wholesale and retail segments. Supervision of the concentration of funding is monitored on a daily basis.

Derivative transactions are centered on the Main Entity (Bank Danamon). As stated in the Individual analysis, the ratio of derivative transactions both in
terms of receivables and liabilities to total assets and liabilities (including capital) has a minimal impact on the LCR calculation. The background of the
derivative portfolio activity is only limited to plain vanilla products for hedging needs, supporting customer transactions, or liquidity needs through Balance
Sheet Management.

The implementation of Consolidated liquidity management in accordance with what we have reported in the consolidated liquidity risk profile, includes

the following:

1. In terms of risk governance, the board of commissioners and board of directors of both the Main Entity and Subsidiaries have awareness of liquidity
management risk which is represented through the ALCO (Asset and Liability Committee) and ROC (Risk Oversight Committee) with clear and
independent duties and responsibilities.

. In terms of risk management, the Main Entity and / or Subsidiaries have contingency funding plans (CFP), monitoring and reporting of liquidity limits
through ALCO and ROC, managing positions and liquidity risks as well as funding strategies and policies / procedures and limits. liquidity risk which
is monitored and reviewed regularly.

3. The Main Entity and Subsidiaries have and implement a liquidity risk management process, independent human resources and a liquidity management

information system.

4. The Main Entity and Subsidiaries have adequate risk control systems through risk management work units and compliance work units that are

independent of operational work units and Line of Business.

N
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Several measurements used in Danamon are:

a. Liquidity Coverage Ratio (LCR)
The purpose of this standard is to ensure that the Bank retains a sufficient level of unencumbered and high-quality
assets that are convertible into cash to fulfil liquidity requirements within 30 calendar days under a severe liquidity
stress scenario as defined by regulators. At a minimum, liquid asset stocks will enable the Bank to maintain its

H ASF Component

H WD =

© |00 N O o

15
16

17

18
19

20

Capital: 47,069,342
Capital in Accordance to POJK KPMM 47,069,342
Other Capital Instruments -
Deposits originating from individual customers and 39,979,290
Funding from micro and small business customers:

Stable Deposits and Funding 1,765,294
Less Stable Deposits and Funding 38,213,996
Funding originating from corporate customers: 37,648,935
Operational Deposits 20,309,454
Other funding originating from corporate customers 17,339,481

Liabilities with interdependent asset pairs -
Liabilities and other equities 6,907,387
NSFR derivative liabilities

equities and other liabilities that are not included in the above 6,907,387
categories

Total ASF

(In Million Rupiah)

24,677,806

306,815
24,370,990
16,180,468
16,180,468

1,041,049

September 30, 2022 _

Outstanding Value Based on Remaining Period

= 6 months - 1
year

1,131,103

96,656
1,034,447

656,889

656,889

34,118

34,118

September 30, 2022 _

Outstanding Value Based on Remaining Period

ASF Component (In Million Rupiah)

year

Total HQLA in the framework of calculating the NSFR

Deposits with other financial institutions for operational 1,522,238
purposes

Loans classified as Current and Special Mention -
(performing) and marketable securities

to financial institutions guaranteed by HQLA Level 1 -

to financial institutions that are not guaranteed with Level 1 -
HQLA and loans to financial institutions without collateral

to non-financial companies, individual customers and -
customers of micro and small businesses, the Government of

Indonesia, governments of other countries, Bank Indonesia,

central banks of other countries and public sector entities
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60,161,852

7,784,611

51,277,653

20,128,984

2,848,382

16,700,850
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operations for up to 30 days during the stress scenario, by which time it is assumed that appropriate corrective actions
have been taken by the management and/or regulators.

b. Net Stable Funding Ratio (NSFR)
This ratio aims to assess the Bank’s resilience from a stable funding profile in accordance with balance sheet
composition on- and off-balance sheet.

(in million Rupiah)

I N December 31, 2022

Outstanding Value Based on Remaining Period
(In Million Rupiah)

Total Weighted Total Weighted

Value Value

- 47,069,342 48,124,302 48,124,302
- 47,069,342 48,124,302 - - - 48,124,302

600 50,318,417 39,628,259 23,963,187 1,840,705 2,800 59,005,153

- 2,060,326 1,919,936 248,449 99,946 - 2,154,915

600 57,258,090 37,708,323 23,714,738 1,740,759 2,800 56,850,238
75,000 17,072,438 42,512,916 18,451,228 1,731,726 50,000 21,450,472

- 10,154,727 26,618,228 - - - 13,309,114

75,000 6,917,711 15,894,688 18,451,228 1,731,726 50,000 8,141,358

- 92,669 7,161,920 - 2,169 - 83,918
1,328,737 92,669 7,161,920 1,157,808 2,169 174,999 83,918
123,552,866 128,663,845

I N December 31, 2022

Outstanding Value Based on Remaining Period

Total Weighted (In Million Rupiah) Total Weighted

Value _ Value

1,021,912 967,798
- 761,119 1,564,719 - - - 782,359
40,900,872 69,490,889 - 63,264,220 21,548,142 41,236,979 71,941,744
5,751,976 8,343,859 - 5,964,381 3,892,581 6,505,614 9,346,562
26,705,979 54,552,756 - 56,701,227 16,838,579 25,734,153 55,783,091
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September 30, 2022 _
Outstanding Value Based on Remaining Period
ASF Component (In Million Rupiah)
year

meet the qualifications to get a risk weight of 35% or less,
according to the SE OJK ATMR for Credit Risk

22 Residential mortgage backed loans that are not being - - -

guaranteed

23 meet the qualifications to get a risk weight of 35% or less, - 458,070 479,131
according to the SE OJK ATMR for Credit Risk

24 Securities that are not being pledged as collateral, are not - 641,517 100,621

default on payment, and are not included as HQLA, including
shares traded on an exchange

25 Assets with interdependent liabilities pairs - - -
26 Other Assets: - 15,270,893 128,075
27 Physical commodities that are traded, including gold -

28 Cash, securities and other assets recorded as initial margin - -
for derivative contracts and cash or other assets submitted as
default funds to the central counterparty (CCP)

29 NSFR derivative assets - -

30 NSFR derivative liabilities before deduction with variation - 93,957
margin

31 All other assets that are not included in the above categories - 15,270,893 34,118

32 Off Balance Sheet 78,100,387 2,576,251

33 Total RSF

34 Net Stable Funding Ratio (%)
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7,109,375

1,333,542

6,847,603

6,847,603
517,357

Total Weighted

Value -

5,089,695

1,504,580

21,238,017

93,957

21,144,060
234,129
92,746,066
133.22%

Outstanding Value Based on Remaining Period

(In Million Rupiah)

- 465,728

= 132,884

- 15,731,885

= 15,731,885
91,378,534
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478,489

338,494

197,009

150,249
44,592

2168,55275
3,357,231

7,716,678

1,280,534

6,101,792

6,101,792
832,907

(in million Rupiah)

I N December 31, 2022

Total Weighted

Value

5,487,949

1,324,143

21,946,875

150,249
44,592

21,752,034
246,076
95,884,853
134.19%
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I ASF Component

AW N | =

© 00N O o

Capital:
Capital in Accordance to POJK KPMM

Other Capital Instruments

Deposits originating from individual customers and
Funding from micro and small business customers:

Stable Deposits and Funding

Less Stable Deposits and Funding

Funding originating from corporate customers:
Operational Deposits

Other funding originating from corporate customers
Liabilities with interdependent asset pairs

Liabilities and other equities

NSFR derivative liabilities

equities and other liabilities that are not included in the above
categories

Total ASF

ASF Component

September 30, 2022 _

Outstanding Value Based on Remaining Period

(In Million Rupiah)

year

47,133,697
47,133,697

39,979,290

1,765,294
38,213,996
36,489,649
20,309,454
16,180,195

6,871,034

6,871,034

24,677,806 1,131,103
306,815 96,656
24,370,990 1,034,447
18,933,127 3,944,618
18,933,127 3,944,618
. 1,036,102
2,413,185 1,036,102

September 30, 2022 _

Outstanding Value Based on Remaining Period

(In Million Rupiah)

15
16

17

18
19

20

21

22

276

Total HQLA in the framework of calculating the NSFR

Deposits with other financial institutions for operational
purposes

Loans classified as Current and Special Mention
(performing) and marketable securities

to financial institutions guaranteed by HQLA Level 1

to financial institutions that are not guaranteed with Level 1
HQLA and loans to financial institutions without collateral

to non-financial companies, individual customers and
customers of micro and small businesses, the Government of
Indonesia, governments of other countries, Bank Indonesia,
central banks of other countries and public sector entities,
including:

meet the qualifications to get a risk weight of 35% or less,
according to the SE OJK ATMR for Credit Risk

Residential mortgage backed loans that are not being
guaranteed, which include:

year

2,794,474

64,515,574 24,876,203
7,784,611 2,848,382
55,631,375 21,448,068
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(in million Rupiah)

I D December 31, 2022

- - Outstanding Value Based on Remaining Period
Total Weighted (In Million Rupiah) Total Weighted
Value Value

47,133,697 48,200,416 48,200,416
- 47,133,697 48,200,416 - - - 48,200,416

600 59,318,417 39,628,259 23,963,187 1,840,705 2,800 59,005,153

- 2,060,326 1,919,936 248,449 99,946 - 2,154,915

600 57,258,090 37,708,323 23,714,738 1,740,759 2,800 56,850,238
3,786,951 22,428,254 41,763,537 21,437,421 4,201,645 4,352,245 26,987,677
- 10,154,727 26,618,228 - - - 13,309,114
3,786,951 12,273,528 15,145,308 21,437,421 4,201,645 4,352,245 13,678,563
- 2,264,237 7,131,795 - 798,361 - 2,038,948
2,999,313 2,264,237 7,131,795 3,150,517 798,361 1,731,932 2,038,948
131,144,605 136,232,194

I N December 31, 2022

Outstanding Value Based on Remaining Period

Total Weighted (In Million Rupiah) Total Weighted

Value _ Value

year

1,021,912 967,798
- 1,397,237 2,250,886 - - - 1,125,443
52,166,761 83,617,365 5 68,325,626 26,373,479 53,654,757 87,440,227
5,751,976 8,343,859 - 5,964,381 3,892,581 6,505,614 9,346,562
38,031,330 68,729,775 - 61,762,634 21,663,915 38,210,282 71,331,172
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September 30, 2022 _
Outstanding Value Based on Remaining Period
ASF Component (In Million Rupiah)
year

meet the qualifications to get a risk weight of 35% or less, 458,070 479,131
according to the SE OJK ATMR for Credit Risk
24 Securities that are not being pledged as collateral, are not - 641,517 100,621
default on payment, and are not included as HQLA, including
shares traded on an exchange
25 Assets with interdependent liabilities pairs - - -
26 Other Assets: 549,627 6,991,262 168,411
27 Physical commodities that are traded, including gold -
28 Cash, securities and other assets recorded as initial margin - -
for derivative contracts and cash or other assets submitted as
default funds to the central counterparty (CCP)
29 NSFR derivative assets - 24,674
30 NSFR derivative liabilities before deduction with variation 1,635 94,775
margin
31 All other assets that are not included in the above categories 549,627 6,989,627 48,962
32 Off Balance Sheet 78,100,387 2,576,251

33  Total RSF
34 Net Stable Funding Ratio (%)

the cashflow profile are forecast in assessing liquidity
adequacy. The scenarios used for liquidity risk
management are:

c. Maximum Cumulative Outflow (MCO)
MCO measures forecast the liquidity profiles of the
Bank under defined scenarios with specified survival

horizons and calibrated assumptions. * Baseline atau Business as Usual (BAU)
e General Market Stress Test or Systemic Problem
For assessing liquidity adequacy, liquidity profiles are * Bank Specific Crisis or Name Problem

forecast at specified tenor buckets on a cumulative

278

basis. To remain solvent, the Bank needs to ensure
that either a positive cash flow is maintained in each
maturity bucket or otherwise that sufficient cash can
be generated from a source of funding to satisfy the
funding requirements on a daily basis.

Scenarios are crafted to set the underlying market
and bank-specific conditions and severity on which

. Large Fund Provider (LFP)

As explained in the previous section, as part of funding
strategy, Danamon monitors the concentration of
funding towards large funding providers (LFP). In
general, this monitoring aims to limit dependence on
certain funding providers, which could cause problems
with Danamon’s liquidity position in the event of large
withdrawals of funds.
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I N December 31, 2022

Outstanding Value Based on Remaining Period

7,109,375

1,274,079

7,717,706

7,717,706
517,357

Total Weighted
Value

5,089,695

1,454,036

14,418,453

24,674
96,410

14,297,369
234,129
100,689,095
130.25%

(In Million Rupiah)

year

465,728

= 132,884

524,142 6,937,910

1,139

524,142 6,936,772
91,378,534
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478,489

338,494

244,861

185,440
44,592

14,829
3,357,231

7,716,678

1,222,183

6,956,727

6,956,727
832,907

(in million Rupiah)

Total Weighted
Value

5,487,949

1,274,545

14,579,830

185,440
45,730

14,348,660
246,076
104,359,374
130.54%

279



Ya

TABLE 25. ENCUMBRANCE (ENC)

(in million Rupiah)

Assets held or
agreed with

the central
31 December 2022 R bank but Unencumbered
Assets Assets
not yet used

to generate

liquidity
Cash and Cash Equivalent - - 2,648,745 2,648,745
Part of the placement with Bank Indonesia that - 6,917,873 7,733,088 14,650,960
can be withdrawn during stress
Securities issued by the Central Government - 5,978,200 19,156,401 25,134,601
and Bank Indonesia in rupiah and foreign
currencies
Securities in the form of debt securities issued - - 192,158 192,158

by non-financial corporations that meet the
criteria of Article 11 paragraph (1) letter b POJK
No 42 /POJK.03/2015 regarding LCR

Securities in the form of debt securities issued - - - -
by corporations that meet the criteria of

Article 12 paragraph (1) letter b POJK No 42 /

POJK.03/2015 regarding LCR

Qualitative Analysis

At the end of December 2022, the Bank did not have assets classified as encumbered assets, but had assets that were kept
or agreed with the central bank but had not yet been used to generate liquidity, in the form of Rupiah and foreign currency
statutory reserves of IDR 6.92 Tn and the Macroprudential Liquidity Buffer (PLM) of IDR 5.98 Tn.

Overall, the Bank has assets that qualify as HQLA of IDR 42.63 Tn, which is dominated by Securities issued by the Central
Government and Bank Indonesia.

Contingency Funding Plan

An event of liquidity stress is an emergency situation with the potential to have a substantial impact on the Bank’s liquidity
position. To anticipate a liquidity crisis, Danamon maintains a Contingency Funding Plan (CFP), which formally establishes
strategies to face a liquidity crisis and procedures to compensate for cash-flow deficits during emergency situations. A
CFP should comprehensively describe contingency management strategies, escalation procedures, and responsibilities
for addressing liquidity stress.

Relevant to the CFP, there are indicators that represent external factors (market Indicators) and internal factors, namely
CFP Monitoring, with the following indicator details:

Internal Indicators

e Rasio Intermediasi Makroprudensial e Rupiah exchange rate against the US dollar
* Liquidity Coverage Ratio * |Inflation rate
e Stress Test Maximum Cummulative Outflow e Trade Balance

e Credit Rating
e Rate of return of Government Bonds
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4. Operational Risk

The definition of operational risk was established in
OJK Regulation No. 18/POJK.03/2016. Operational
risk is a loss arising from the inadequacy or failure of
internal processes, human error, system failure, or a
problem caused by an external event, which affect the
Bank’s operational activities.

Danamon’s approach to operational risk management
is to define the best mitigation strategy to get an
optimum balance between operational risk exposure,
the effectiveness of control mechanisms, and to create
a risk appetite as a Danamon strategy by consistent
implementation of an Operational Risk Management
(ORM) framework.

Major components of the Operational Risk Management
Framework that are being consistently applied are:

a. Three Lines of Defense

In the implementation of the ORM framework, the

Three Lines of Defense concept is applied, with the

following descriptions:

e Lines of business and supporting units as the
executors of the risk management process,
ORM at the Line of Business and Support
Functions, and Internal Control functions in each
Risk-Taking Unit act as the first line of defense
in the day-to-day execution of operational
risk management. They are responsible for
identifying, managing, mitigating, and reporting
on Operational Risk.

* The ORM division together with the Information
Risk Management (IRM) Division, the Regulatory
Compliance Division, and the Legal Division
serve as the second line of defense responsible
for overseeing operational risk management in
Danamon.

= The ORM division is responsible for designing,
defining, developing, and maintaining an overall
operational risk framework, monitoring the
implementation of the framework by the RTU,
ensuring adequate control over policies and
procedures, and acting as coordinator/facilitator
for effective operational risk management
activities.

e Meanwhile, the Internal Auditor (SKAI)
independently performs the role as third line
of defense to identify any weaknesses found
in operational risk management and assesses
whether the implementation of operational risk
management has been in line with regulations.

e The Board of Directors and Board of
Commissioners are responsible for overseeing
the effectiveness of the overall implementation
of the operational risk management framework.

b. Operational Risk Management
The operational risk management framework of
Danamon and subsidiary is implemented in an
integrated fashion, the process of which consists of
identifying, assessing/measuring, monitoring, and
controlling risk.

The process involves:

1. Risk identification, which is used to identify and
analyse inherent risks in new products, services,
and processes, as well as to ensure adequate
preventive control over all processes.

2. Risk assessment at the operating unit level is
supported by the Risk/Loss Event Database (R/
LED), Self-Raise, Risk Control Self-Assessment
(RCSA), and Key Risk Indicators (KRI) to assess
Danamon’s risk profile quantitatively and to
identify the effectiveness of operational risk
management.

The measurement of operational risk uses the
Basic Indicator Approach based on OJK Circular
Letter No. 24/SEOJK.03/2016. Based on this
circular letter, the capital cost of operational risk
was 15% of the average gross income during
the previous three years.

Danamon’s  individual and consolidated
quantitative operational risk disclosures are
illustrated in the following tables.
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OPERATIONAL RISK

TABLE 26. QUANTITATIVE EXPOSURE OF OPERATIONAL RISKS-BANK STAND ALONE

U]

December 31,

Average
Gross
Income in
the Last 3
Years

@ (&) )

Indicator Approach

Capital
Charge

2022

(6)

(in million Rupiah)

December 31, 2021

@®

Average
Gross
Income in
the Last 3
Years

(6) @)

Capital
Charge

1

Basic Indicator Approach

11,565,545

1,734,832

21,685,397

11,638,814 1,745,822 21,822,776

TABLE 27. QUANTITATIVE EXPOSURE OF OPERATIONAL RISKS-CONSOLIDATED

Q)

December 31,

Average
Gross
Income in
the Last 3
Years

@ (&) )

Indicator Approach

Capital
Charge

2022

(6)

(in million Rupiah)

December 31, 2021

@®

Average
Gross
Income in
the Last 3
Years

(6) @)

Capital
Charge

1

Basic Indicator Approach

17,508,460

2,626,269

32,828,362

18,230,245 2,734,537 34,181,709

3. Operational risk is monitored through periodic

reports to management by the Risk Management
Committee to identify emerging issues related
to weaknesses or failures in the implementation
of control functions.

As part of Danamon’s efforts to improve the
monitoring of operational risk, the following are
some of the efforts that have been implemented
and will continue to be improved upon:

= Expansion of the coverage of recording,
analysis, and risk event reports in a more
detailed manner to ascertain the position
of the Bank concerning existing problems
relevant to operational risks.

e Development of an Operational Risk
Management System (ORMS) application to
improve the effectiveness of operational risk
management.

» Effectiveness of ORM tools, such as Risk/
Loss Event Database, Self-Raise, Risk
Control Self-Assessment, and Key Risk
Indicators used to identify operational risk
and take preventive measures.

In addition, one of the primary mitigations
for operational risks is the implementation of
coordinated and comprehensive insurance
through maximum insurance policy coverage of
Danamon’s operational risk exposure.

Risk controlling is conducted by ensuring
operational policy and control adequacy in all
operational procedures to mitigate operational
risk.

Insurance Management is done as a major
operational risk mitigation effort and is
conducted in a well-coordinated manner to
ensure an optimum balance between operational
risk exposures, effectiveness of control
mechanisms, insurance coverage, premium
expenses, and Danamon’s risk appetite.

One controlling function is the implementation
of Quality Assurance/Internal Control for
each unit of Danamon, which refers to the
general practices in the industry, application of
quantitative measurements, Bank-wide control
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effectiveness, and cross-validation with a
control mechanism conducted by independent
parties (SKAl/Internal Audit). The focus of QA for
this year and coming years is to enhance QA
methodology, develop an integrated, effective,
measurable, and informative QA application
system, which will be implemented across the
QA Units in Danamon and subsidiary.

c. Supporting Infrastructure

The implementation of the comprehensive ORM
process is supported by the ORMS (Operational
Risk Management System), an internally designed
real-time online tool.

The ORMS strengthens the capture, analysis,
and reporting of operational risk data by enabling
risk identification, assessment/measurement,
monitoring, and controlling/mitigating, which
is conducted in an integrated manner, thereby
enhancing the effectiveness of operational risk
management in Danamon.

To increase awareness about operational risk,
training media has been produced in the form of
e-learning. This e-learning has been, and still is,
implemented for all employees and management of
Danamon.

. Technology Risk Management

The risk brought by the extensive use of Information
Technology systems to support the business
processes is identified as a subset of the operational
risk under the Enterprise Risk Management
framework.

As such, in managing the technology related risk, in
general, the implementation refers to the bank-wide
agreed process related to the risk management
cycle, which is governed by the Operational Risk
Management Policy, including:

« Risk identification, which is used to identify and
analyse inherent risks in the use of information
technology to support any new products,
services, and processes, as well as to ensure
adequate preventive controls over all processes.

* Risk assessment at the information technology
operating unit level, which is supported by
the Risk/Loss Event Database (R/LED), Risk
Control Self-Assessment (RCSA), and Key Risk
Indicators (KRI), to assess the Bank’s risk profile
related to information technology.

Nevertheless, specific implementation of risk
management related to information technology
refers to the frameworks under the Information
Technology Risk Management Policy.

. Information Security Management

The developed Information Security Policy and
Kerangka Acuan Operasional provide the minimum
requirements for the implementation of Information
Security in Danamon, which all employees (either
permanent or contractual) must comply with,
including third parties who work and gain access to
Danamon’s information.

The Information Security Policy was developed by
adopting the international standards that regulate
Information Security, i.e. ISO 27001. Additionally,
it also takes local laws and regulations into
consideration.

The key successes of implementing the aspects of
Information Security as governed by the Information
Security Policy are the awareness, culture,
commitment, and collective efforts of all functions
in Danamon, starting from the employee level up to
the senior management level.

To increase the awareness level of Information
Security, as mentioned above, we have performed
the following:

* Development of educational material as part of
e-learning for all Danamon employees.

» Delivering a sharing session to lines of business
and/or support functions that need it.

« Providing educational material and practical tips
related to Information Security via all available
communication channels.

e Conducting a Cyber Security Risk Awareness
Session for senior management.
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As part of the Information Security Policy
implementation, the Information Risk Assurance
Unit will also support the Digital Risk Advisory and
Technology Risk Methodology Unit in performing
the risk assessment, from the Information Security
perspective, of the Bank’s products and services,
which is supported by Information Technology.
The role of the Information Risk Assurance Unit in
this activity is to identify vulnerabilities and threats
to the information used by the Bank to achieve
its business objectives, and to provide guidance
on the necessary measures to mitigate the risks
identified, if any, based on the value arising from
the classification of such information.

. Business Continuity Management (BCM)

BCM was developed to improve Danamon’s
resilience and establish preventive measures
to respond to all incidents that may disrupt the
continuity of Danamon and subsidiary’s activities,
regardless of the causes. This includes risks
classified as low probability-high impact in order to
safeguard the stakeholders’ interests, reputation,
brand, and valuable business activities, as well as
to increase Danamon’s resilience. Management
and implementation of BCM in Danamon are not
only focused on handling disturbances like natural
disasters, but they also focus on and cover disorder
that might threaten the strategic plans of Danamon’s
operations.

The Business Continuity Management policy is
managed by the Operational Risk Management,

Prevention Detection

Fraud, and QA - Risk Management, and its
implementation is managed by the Sustainability
Finance Division.

Anticipation of COVID-19 Pandemic

Danamon anticipated COVID-19 by activating BCP
sites in several locations and separating employees into
critical/ non-critical units to ensure business continuity,
and enhance employee awareness through internal
campaigns regarding COVID-19 and prevention, rapid
tests, etc.

The above implementation is organized by Crisis
Command Center (CCC) under the Director’s direction.

h. Fraud

Danamon mitigates and manages risks arising from
fraud based on the framework of the anti-fraud
strategy as set forth in the “Fraud Management
Policy and Framework”, which has been
implemented nationally in Danamon and subsidiary.
These policies and strategies are in line with POJK
No. 39/POJK.03/2019 regarding the implementation
of anti-fraud strategies for commercial banks, which
Danamon has reported to the OJK every half year.

Danamon has consistently implemented the four
pillars of the fraud control strategies, which consist
of prevention, detection, investigation, reporting
and sanctions, and monitoring, evaluation, and
follow-up.

Investigation, Monitoring,
Reporting, & Evaluation, &
Sanction Follow Up

Fraud can affect any part of an institution and the Bank needs to remain vigilant and put
more emphasis on internal control and risk management
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Danamon has implemented this strategy with various
initiatives by involving employees and systems, including
continuous improvement of the effectiveness of internal
controls, active supervision by management, and the
development of a culture of, and concern for, anti-fraud
across all levels of Danamon’s organization.

5. Legal Risk

Legal risk is risk due to lawsuits and/or weaknesses
of juridical aspects. Legal risk arises, in among other
ways, because of an absence of supporting statutory
regulations, or because of weaknesses in contract
execution caused by the failure to fulfil elements
of contracts or imperfect execution of collateral
documents, as well as the existence of a litigation
process (lawsuit or police report) that results from
the activities of Danamon and Subsidiary. In the Risk
Management Framework that refers to applicable
regulations, legal risk is one of the important aspects
that essentially aims to anticipate risks occurring in the
future.

Along with the increasing scope of Danamon’s business
and dynamic product development, as influenced by
many factors, the level of legal risk needs to be properly
managed. Basically, the main objective of legal risk
management implementation is to ensure that the risk
management process can minimize the possibility
of negative impacts of juridical weakness, and the
absence and/or amendments of laws and litigation
processes in the activities of Danamon and Subsidiary.

a. Danamon Legal Risk Management Organization
Legal risk in Danamon is managed by a team
coordinated by the Legal Division and chaired by
the Head of Legal Counsel. In the implementation of
legal risk management, the legal risk management
team under the Legal Division cooperates with
the relevant working units, namely the Litigation
Division, Hello Danamon, Industrial Relation
Division, Consumer Collection Division, and
Remedial Division in each line of business (for
matters related to the execution of Land Mortgages
and bankruptcy).

b. Policies and Legal Risk Management Procedures
Danamon already has a Legal Term Framework
and Standard Operation Procedure (SOP) of Legal
Risk Management Implementation, which are

evaluated periodically based on the Bank’s internal/
external development, as well as by changes in
the applicable laws and comply with regulations
of the Financial Services Authority (OJK) and its
implementation regulations in accordance with risk
management.

Legal Risk Management and Control Mechanism
Legal Risk Management is conducted through a
process of identification, assessment, monitoring,
and risk control, as well as through a management
information system. In the identification process, all
business lines, support functions, and Danamon’s
Subsidiary are required to identify, and analyse
the factors that can lead to the occurrence of legal
risk in the business lines, products, processes,
and information technology that has an impact
on Danamon’s financial position and reputation.
Identification of risk also includes legal risk
assessments arising from operational activities/
products/agreements, and inherent risks with the
purpose of:
e Protecting the interest of the Danamon and/or
its Subsidiary, individually or consolidated, and
* Having legal rights that can be implemented
according to prevailing laws and regulations.

In assessing the inherent risk of legal risk, the
following parameters/ indicators are used:

« Litigation factor,

* Weaknesses in legal binding factor,

e Absence/changesin laws and regulations factor.

In relation to the implementation of legal risk
management, Danamon has implemented the
following:

e Implementation of legal risk monitoring by
Danamon Senior Management (especially for
high-risk legal cases).

e Development of Legal Term Framework and
Standard Operation Procedure (SOP) for Legal
Risk Management Implementation, which
regulates the identification and mapping of
legal risks, including the mitigation and matrix
parameters for the inherent risk and quality of
legal risk management implementation.

* The establishment of working units designated
by management to monitor and manage the
inherent legal risk in a product and in Danamon’s
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or its subsidiary’ activities so that the possibility
of existing legal risk does not act as a trigger for
other risks.

The implementation of a comprehensive legal risk
management process with the monitoring of legal risk is
expected to be consistent, with the active participation
of all concerned parties. Through joint efforts with the
Legal Division and Litigation Division as the divisions in
charge, the existing risks are expected not to exceed
the risk appetite determined by the management of
Danamon, and to decrease the number of ongoing
legal cases. To ensure the improvement of legal risk
management, Danamon regularly provides legal
training/socialization for employees.

. Strategic Risk

Weaknesses or inaccuracies in strategy formulation,
as well as failure to anticipate changes in the business
environment could cause strategic risk. Strategic
risk management is intended to address a variety of
risks due to inadequate strategy establishment and
implementation.

a. Strategic Risk Management Organization

The Strategic Risk Unit plays a role in managing
strategic risk and is under active supervision of the
Board of Commissioners and Board of Directors.
Danamon’s Strategic Risk working unit covers all
lines of business and support functions which work
closely with Financial Planning Division from the
CFO Directorate to analyse and monitor strategic
risk.

b. Strategic Risk Management
The implementation of strategic risk management
is done through active supervision of the Boards
of Commissioners and Directors. The Board of
Commissioners is responsible for directing and
approving bank’s business plan and strategic plan.

While the Board of Directors is responsible for:

e Preparing business plan and strategic plan.

e Ensuring that strategic objectives are already
in line with mission, visions, culture, business
directions and risk tolerance.

= Approving any amendment of strategic plan
and review the suitability of strategic plan
periodically.

e Ensuring that the condition, managerial
competency, and system as well as controlling

mechanism are adequate to support the
implementation of defined strategy.

e Monitoring the development of internal and
external conditions which affect defined
business strategy.

e Defining working units/functions which are
responsible and authorized to formulate
and monitor the implementation of strategy,
including strategic and business plans.

e Ensuring that strategic risk management has
been implemented effectively and consistently.

Danamon and its subsidiary manage strategic risk
by monitoring the inherent strategic risk, as well
as the quality of strategic risk management. The
parameters used in assessing inherent strategic
risk are as follows:

< The impact of external risk factors, including
macroeconomic conditions, regulations,
technology, target customers, competition, as
well as the Bank’s and subsidiary’s positioning
in the banking/financial services industry.

e The impact of internal risk factors, including the
alignment of business strategy, business model
and strategic focus, effective organizational
structure, adequacy and quality of human
resources, technology, and operational
efficiency.

e Strategy implementation monitoring, including
the results of successful implementation of
strategic risk, strategic projects, and the impact
of strategic decisions.

Furthermore, several factors are considered in order

to assess the quality of strategic risk management:

e Risk Governance, including risk preference, risk
tolerance, and active supervision by the Board
of Commissioners and Board of Directors.

e Risk management framework, including the
adequacy of organizational structure, policy,
and procedure.

* Risk management process, human resources,
and management information systems, including
the process of identification, measurement,
management information system and risk
control, as well as the number and quality of
human resources to support risk management.

* Risk control systems, including the adequacy of
internal control systems, and the adequacy of
reviews by independent parties in Danamon and
subsidiary.
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C.

Inherent Strategic Risk

Danamon and subsidiary have managed inherent
strategic risk well. In principle, Danamon and its
subsidiary have a clear and well-defined vision and
mission with clear and measurable achievement
steps. Danamon aims to be the leading financial
institution in Indonesia, as well as a customer-
centric organization, serving all segments with
unique value propositions, as well as sales and
service excellence supported by latest technology.

Danamon and its subsidiary anticipate more
intensified competitive and diverse business
competition by providing maximum service to
existing customers and potential new customers.
Digital banking services continue to be developed
in order to provide transaction convenience and
better services in order to increase customer
satisfaction.

Global economy faced steep challenges in 2022. In
February 2022, conflict between Russia and Ukraine
occurred and worsened disruptions in global supply
chain. This geopolitical dynamic resulted in higher
commodity prices and global inflation. The Fed as
the central bank has increased the Federal Funds
Rate from March 2022 to December 2022.

The dynamics of the global economy also affect the
national economy. Considering the development
of the exchange rate and inflation, Bank Indonesia
increased the benchmark interest rate since August
2022 as a pre-emptive measure by Bank Indonesia
to bring inflation back within Bank Indonesia’s
target range. With the daily cases of COVID-19
getting under control, the domestic economic
recovery continues, reflected in domestic economic
indicators such as retail sales, motor vehicle sales,
and positive growth in consumer’s trust.

Credit growth in 2022 increased in line with the
accelerated recovery of the national economy.
Through synergy with MUFG, Bank and its
subsidiary will continue to increase its market share
in the Enterprise Banking segment, continue the
growth of small and medium loans (SME), trade
finance, auto financing, supply chain financing,
and household goods financing while maintaining
prudent principle in terms of lending and customer
selection criteria.

Economic factors still affect the achievement of
the Danamon and its subsidiary’s strategic plan.
Danamon and its subsidiary continue to monitor
several indicators such as inflation rates, interest
rates, fluctuation in the Rupiah exchange rate,
market conditions business competition, and
actively adapting several activities and strategies,
such as cross-selling, establishing lending/financing
segments, innovating in products and mechanisms
serve customers and focus on maintaining good
asset quality. The Bank and its subsidiary will
continue to be selective and prudent in providing
loan and maintaining asset quality.

In order to respond quickly to customers’ needs,
Bank implements Agile new Ways of Working
(WoW) combined with simplification of processes
and Agile mindset. Bank has ambition to accelerate
the development and launch of Digital Banking
products, services and features. This transformation
is targeted to support digital acceleration as faster
delivery to market, leveraging the right technology,
and customer centricity.

Despite the rapid digitalization development in
banking industry, Bank still considers the importance
of having physical branch for customers, especially
for the affluent segment. Bank has aspirations to
transform branch offices by combining the physical
experience of branches with digital, in order to
improve branch capabilities in providing financial
solutions to customers. However, Bank will also
continue to maintain branch network’s efficiency
ratio of branch network, by consolidating branches
if necessary.

Danamon and its subsidiary always strive to
improve employee and leadership capabilities
through various training and development
programs designed to improve professional skills
in their fields as well as managerial and leadership
abilities. Danamon continues management trainee
program as Danamon Bankers Trainee (DBT),
develops Danamon Technology Trainee (DTT)
program related to digitalization, and develops
Danamon Banking Officer (DBO) program in order
to fulfil strong and competitive sales force needs.
Danamon and its subsidiary also optimize the use
of HR management information system through
continuous improvements and developments.
This provides a reference for management to set
employee management strategies and policies.
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Related to pandemic situation, Bank and its
subsidiary have carried out COVID-19 vaccinations,
including booster for employees. The vaccination
is expected to contribute in increasing employees
health during pandemic situation, which will also
impact in increasing Bank and its subsidiary’s
operation resilience. Considering the infection
status that is under control, Bank has implemented
Work from Office (WFO) employees since the end of
March 2022 with the condition that employees are
in good health condition and must comply with the
health protocol.

To align with the company’s strategy and the current
pandemic, Bank and its subsidiary have and will
continue to make various efforts to anticipate and
overcome the impact of the COVID-19 pandemic.
Danamon and its subsidiary will continue to
monitor and control any anticipatory action against
outbreaks to maintain the business continuity of
Danamon and its subsidiary to operate smoothly
and safely.

d. Strategic Risk Management Implementation
Quality
The implementation of risk management has been
accomplished with satisfactory rating. Nevertheless,
Danamon and its subsidiary continue to improve
upon it. The formulation of an acceptable level of
risk (risk appetite) is sufficient in the form of limits,
policies, and procedures for risky processes. Risk
managers in each division and subsidiary are
in placed to support the implementation of the
business strategies that have been formulated.

Danamon and its subsidiary continue to monitor
various relevant strategic risk elements and regularly
update the mitigation action plan in response to
dynamic business environment.

7. Compliance Risk

Compliance risk is the risk that arises as a result of
Danamon not complying with and/or not implementing
the provisions of laws and regulations, including the
Sharia Principles for sharia commercial banks and
sharia business units.

Compliance risk in general can result from, among
other things, (i) legal behaviour, namely the behaviour
or activities of Danamon that deviate from or violate
the provisions and/or laws and regulations, and (ii)
organizational behaviour, namely the behaviour or
activities of Danamon that deviate from or conflict with
generally accepted standards.

Bank implement Compliance Risk management in
order to minimize the possible negative impacts of
Bank behaviour that deviates from or violates generally
accepted standards, provisions, and/or laws and
regulations as early as possible.

Implementation of Risk Management for Compliance
Risk is adjusted to the size and complexity of the
Bank’s business.

In implementing risk management, Danamon not
only monitors it's compliance risk individually but
also it's compliance risk in a consolidated manner
with subsidiary. With the appointment of Danamon
as the main entity of the MUFG Group Financial
Conglomeration, Danamon also monitors compliance
risk in an integrated manner within the MUFG Group
Financial Conglomeration.

a. Compliance Risk Management Organization
The compliance risk management organization
involves active supervision by the Board of Directors
and the Board of Commissioners on compliance
risk. To support the supervisory function, the
Bank established the necessary committees,
including a Risk Oversight Committee at the Board
of Commissioners level and a Risk Management
Committee at the Board of Directors level.

The Board of Commissioners, through the Risk
Oversight Committee, oversees the policies and
implementation of risk management, including
the implementation of compliance functions
for compliance risk management. The Board of
Directors plays an active role in nurturing and
realizing the implementation of a compliance culture
at all levels of the organization and in all business
activities of Danamon. The Board of Directors
ensures the implementation of a compliance
function and establishes the Compliance Working
Unit.
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Danamon appoints a Director in charge of the
Compliance Function (Compliance Director) who
has met the independence requirements and
does not hold concurrent positions prohibited
by regulation. The Compliance Director plays an
important role in compliance risk management by
being responsible for implementing the compliance
function at Danamon.

The compliance function is a series of preventive
actions or measures (ex-ante) to ensure that the
policies, provisions, systems, and procedures, as
well as the business activities undertaken by the
Bank, are in accordance with the provisions of
the Financial Services Authority and the statutory
provisions, including sharia principles for sharia
commercial banks and sharia business units. It
also ensures the Danamon’s compliance with
commitments made by the Bank to the Financial
Services Authority and/or other authorized
supervisory authorities.

In carrying out his or her duties and responsibilities
the Compliance Director is supported by the
Compliance Working Unit. The Compliance Working
Unit consists of the Regulatory Compliance and
Advisory Division and the Regulatory Compliance
and Assurance Division, which are independent
units and are responsible to the Compliance
Director. The Bank’s Compliance Unit also performs
the functions of the Integrated Compliance Working
Unit in the Financial Conglomeration.

b. Policies and Strategies of Compliance Risk
Management
Compliance Risk Management is generally
implemented in accordance with the Bank’s
Integrated Risk Management Policy and
the Bank’s Compliance Terms of Reference.
Compliance risk management is performed on
matters that may potentially lead to an increase
in compliance risk exposure, both potential
financial sanctions and non-financial sanctions.

The compliance risk management strategy
is implemented through the 3 (three) lines of
defense scheme.

The Compliance Working Unit acts as the
second line of defense.

c. Compliance Risk Management
Implementation Procedures
Compliance risk management is conducted
through a process of risk identification,
measurement, monitoring, and control. The
process of identifying and measuring compliance
risk is done through the assessment of Bank’s
policies, products, activities, funds provisioning
and raising, and other business activities.

This process is carried out to detect potential
non-compliance with applicable laws and
regulations, prudential principles, and sound
business ethics standards. Compliance risk
monitoring and control are conducted based
on a compliance review of the Bank’s policies
and activities, as well as on the fulfilment of the
Bank’s commitments to the Financial Services
Authority/Bank  Indonesia/other  authorized
supervisory authorities, including the fulfilment
of prudential principles of the Bank and
subsidiary.

8. Reputation Risk
Reputation risk is the risk due to decrease in
stakeholder’s level of confidence that comes from
negative perception of the Bank, triggered by a variety
of undesirable events, such as negative publicity
on the Bank’s operations, a violation of business
ethics, customer complaints, governance weakness,
corporate culture and other events that may impair the
Bank’s reputation.

a. Reputation Risk Management Organization
Danamon’s reputation risk is managed by
the Corporate Secretary Working Unit, which
coordinates with units that handle customer
complaints, finance units, treasury units, and units
that handle corporate communications.

Consolidated reputation risk is managed through
collaboration with the risk teams from the subsidiary.
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9.

b. Policy and Mechanism of Reputation Risk

Management

The policy and mechanism of reputation risk

management refer to regulations that focus on the

following:

* Negative news related to the owner of Danamon
and/or companies related to Danamon.

* Violation of common practices of business
ethics/norms.

e The amount and level of customer usage of
Danamon’s complex products and the amount
and materiality of Danamon’s cooperation with
its business partners.

* Frequency, types of media, and materiality of
negative publicity of Danamon, including its
management.

e Frequency and materiality of
complaints.

customer

Danamon strives to implement high standards of
reputation risk management through continuous
improvement and updates of governance, policies,
appropriate procedures, utilization of improved
information systems, and continuous improvement
of the quality of human resources.

c. Risk Management During Crisis
Danamon already has policies and procedures for
handling risk reputation management in a crisis.

Investment Risk

Investment Risk (Equity Investment Risk) arises because
the Bank also bears the loss of customer business
financed under a profit-loss sharing basis agreement
(for example mudharabah, musyarakah, musyarakah
mutanaqishah or MMQ). This risk arises from the
Bank’s financing activities that use mudharabah and
musyarakah contracts.

Financing based on a mudharabah contract takes the
form of business cooperation between the Bank, which
provides all the capital, and the customer, who acts as
fund manager, by sharing in the profits of the business,
based on the contract agreement, while the loss will be
fully borne by the Bank unless the customer is proven
to have committed wilful misconduct, is negligent, or
has violated the agreement.

10.

Financing based on a musyarakah contract takes
the form of cooperation between the Bank and its
customers for a certain business, in which each party
invests a certain portion of funds, under the provision
that the profits will be shared based on an agreement,
while any loss will be borne by all parties, according to
the respective funding proportions.

Musyarakah mutanaqgisah or MMQ is musyarakah
or syirkah, where the ownership of assets (goods)
or capital of one syarik (bank) is reduced because of
gradual purchases by other parties (customers).
Organization and Policy of Investment Risk
Management

Investment risk organization and policy is the same as
Credit Risk Organization, given that both of the risks
arise from financing activities.

Danamon’s Sharia Business Unit (UUS) has a working
unit responsible for analysing reports containing actual
the realization with the business targets. Danamon
maintains adequate infrastructure to monitor the
business performance and operations of those financed
by the Bank, or who are regarded as partners.

Investment Risk Mitigation

The periodic monitoring of risks taken in accordance
with risk appetite and business performance remains
within the desired limits.

To prevent any breach on the part of customers
and as collateral for Danamon if customers should
make intentional mistakes, be negligent, or violate
agreements, Danamon requests collateral from
customers who are financed. Collateral type and
collateral assessment follow the prevailing collateral
policies that applied in financing business in general.

Rate of Return Risk

Rate of Return Risk arises from changes in the level
of return rates paid by the Bank to a customer, due to
changes in returns received by the Bank and/or from
the financing, which can affect the behaviour of funding
a third-party customer of the Bank. Rate of Return Risk
Management also applies to the Sharia Business Unit
(UUS). The process of Return of Risk Management
refers to the provisions of the OJK.
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Rate of Return Risk Mitigation

Monitor the returns of the Bank every month compared with the returns of other banks and maintain the composition of

the source of funding from third-party funds with low yields.

Implementation of Integrated Risk Management

The MUFG Group Financial Conglomeration consists of Danamon as the main entity with subsidiary and sister companies
as members. The following describes the structure of the MUFG Group:

m Entity’s Name Relationship to Danamon

Main Entity

PT Bank Danamon Indonesia Tbk (“Danamon”)

Entity Member

PT Adira Dinamika Multi Finance Tbk (“ADMF”)

Subsidiary (vertical relationship)

Entity Member

MUFG Bank, Ltd. Jakarta Branch (“MUFG Jakarta”)

Sister Company (horizontal relationship)

Entity Member

PT Adira Quantum Multifinance (“AQM”)*

Subsidiary (vertical relationship)

1 In process of liquidation settlement

Danamon has the Integrated Risk Management Policy
of the MUFG Group Financial Conglomeration, which is
the main policy in the implementation of integrated risk
management as regulated by OJK regulation. In 2022, a
review of this policy was done.

Integrated Risk Management Committee

For the Financial Conglomeration, Danamon, as the Main
Entity, has established an Integrated Risk Management
Committee. The Integrated Risk Management Committee
consists of Danamon’s Risk Management Director as
the chairman, several appointed Danamon’s directors,
Directors who represent subsidiary and sister company
and related Executive Officers as committee members.
The main role of this committee is to evaluate and provide
recommendations to Danamon’s Board of Directors as the
Main Entity related to the development, improvement, or
enhancement of the Integrated Risk Management Policy
based on the evaluation of implementation, evaluation
of the effectiveness of the implementation of integrated
risk management policies, frameworks and guidelines,
and assessment of key risks in the entities and across
entities within the Financial Conglomeration, including the
formulation of strategies to deal with existing and emerging
risk issues.

Integrated Risk Management Working Unit

In the implementation of integrated risk management,
adjustments have been done to the Risk Management
Directorate by adding an integrated risk management
function to ensure that the integrated risk identification,

measurement, monitoring, and control processes can be
done and reported in accordance with the risk management
framework and the regulatory regulations.

In the implementation of integrated risk management,
MUFG Group Financial Conglomeration has performed the
following things:

1. Reviewed an Integrated Risk Management Policy.

2. Prepared and submitted an Integrated Risk Profile
Report.

3. Conduct coordination, communication, and
socialisation with Subsidiary and Sister Companies in
Financial Conglomeration periodically.

4. Throughout 2022, the Integrated Risk Management
Committee held periodically meeting to discuss:

e Integrated Risk Profile Report

e Update and Approval of the Integrated Capital
Management Policy for Financial Conglomeration

e Update from Subsidiary

e Update from Sister Companies

e Update on Integrated Risk Management Policy

e Intra-Group Risk Management Policy update

e Update on Integrated Risk Profile Guidelines

e Financial Conglomeration updates

* |IFRS 9 Implementation Update

e Common Risk Assessment Standard sharing
session

e Update on Minimum Capital Adequacy and
Integrated Capital Adequacy Report

e MUFG LLL update
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Intra-group Transaction Risk

In addition to the 8 types of risk stated in the previous
chapter (exclude investment risk and rate of return
risk), there is 1 additional risk that must be managed
by Danamon in relation to integrated risk management,
namely Intra-Group Transaction Risk.

Intra-group Transaction Risk is the risk due to the
dependence of an entity either directly or indirectly to
other entities in a Financial Conglomeration to fulfill a
contractual obligation of written or unwritten agreement
which either followed or not followed by transfer of
funds.

1) Organization and Policy of Intra-group
Transaction Risk
Intra-group Transaction Risk is managed by
Danamon as the Main Entity and its Subsidiary and
Sister Companies as the members of the Financial
Conglomeration. The implementation of Intra-
group Transaction Risk Management is conducted
by considering the transaction activities between
entities within the Financial Conglomeration.

The Bank as the Main Entity governs the
implementation of intra-group transaction risk
management in the Intra-group Transaction Policy
that is periodically reviewed and prepared based on

identifying, measuring, monitoring and controlling
risks as well as the Management Information
System.

Danamon, Subsidiary and Sister Companies
monitor the intra-group transactions to ensure
that the intra-group transactions are conducted in
accordance with the fairness principles, prevailing
regulations and well documented. Monitoring of
intra-group transactions between entities in the
Financial Conglomeration is conducted periodically.

Danamon, its subsidiary, and sister companies
incorporated in the Financial Conglomeration are
committed to controlling the intra-group transactions
that may cause risk to the Financial Conglomeration.

Periodically, Finance and Risk Management Unit
monitors intra-group transaction to ensure comply
with limits, such as LLL and the principle of fairness
transactions. Control through policies and setting limits
is adjusted by considering the Bank’s risk appetite.
The process of reporting intra-group transactions is
supported by adequate Management Information
System (MIS) for further submission to the Board of
Directors and Board of Commissioners along with
follow-up actions to be taken through risk profiles.

the prevailing regulation.

2) Intra-group Transaction Risk Management

Basel lll Implementation
In regards to capital, Bl and the OJK have issued several
regulations related to the Minimum Capital Adequacy

Danamon, Subsidiary and Sister Companies
implement Intra-Group Transaction Risk
Management is carried out through the process of

Requirement to support the implementation of Basel Il in
Indonesia.

The following are the phases of Basel Ill implementation, in conjunction with the capital management:

e CAR is based on Risk Profile Rating
e Tier 1 Capital Ratio is minimum at 6%

e Common Equity Tier 1 Capital Ratio is minimum at 4.5%

Issuance of

CAR

regulation 0.625%
based on

Basel IlI

1.25% 1.875% 2.5% 2.5% 2.5%

Capital Conservation Buffer

Countercyclical Buffer (0% - 2.5%)

Capital Surcharge for Systemic Bank (1% - 3.5%)

#BersamaBersinergi Delivering Comprehensive Financial Solutions
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There are 3 (three) additional capital buffers that must be

provided by Danamon since 2016, as follows:

+ Capital Conservation Buffer, is additional capital that
serves as a buffer in the event of a loss during crisis
conditions, which is implemented in stages as follows:
i. 1 January 2016: 0.625% of RWA
ii. 1January 2017: 1.25% of RWA
iii. 1 January 2018: 1.875% of RWA
iv. 1 January 2019: 2.5% of RWA

Based on the above regulations, Danamon must
establish a capital buffer in the form of a Capital
Conservation Buffer of 2.5% of RWA.

+  Countercyclical Buffer, is additional capital that
serves as a buffer to anticipate losses in the event of
excessive banking credit growth that could potentially
disrupt financial system stability.

The range of the countercyclical buffer is between 0%
and 2.5% of RWA. Currently, the countercyclical buffer
for Danamon is still set at 0%.

+ The Capital Surcharge for Systemic Banks, is
additional capital that serves to reduce negative
impacts on financial and economic system stability in
the event of a bank failure that has a systemic impact
through increasing a bank’s ability to absorb losses.

Capital Surcharge only applies to those banks
categorized as Systemic Banks, providing an additional
buffer of 1% to 3.5% of RWA, depending on the OJK’s
decision.

Based on an OJK letter to Danamon dated 9 November
2022, Danamon was designated as a Systemic Bank
classified in group (bucket) 1; therefore, Danamon
is required to establish a Capital Surcharge of 1% of
RWA.

In terms of bank liquidity management, the implementation
of a Liquidity Coverage Ratio is based on Financial Services
Authority (POJK) Regulation No. 42/POJK.03/2015 on
Liquidity Coverage Ratio-LCR for Commercial Banks
issued in December 2015 and POJK No. 32/POJK.03/2016
on Transparency and Publication of Bank Reports issued in
August 2016, where the implementation is in compliance
with the Basel Ill liquidity framework.

In addition to LCR, Basel also introduced an additional ratio,
the Net Stable Funding Ratio (NSFR), as a complement

to liquidity risk management, as well as a leverage ratio
as a complement to capital ratios. The introduction
of a leverage ratio is the backstop of the capital ratio,
according to the risk profile, to prevent the occurrence
of a deleveraging process that can damage the financial
system and economy.

The implementation of the Net Stable Funding Ratio (NSFR)
is based on Financial Services Authority (POJK) Regulation
No. 50/POJK.03/2017 on Obligation of Net Stable Funding
Ratio (NSFR) for Commercial Banks issued in July 2017.
Implementation of the POJK was effective as of January
2018, with a minimum ratio of 100%. The aspects of
the NSFR related to calculation, implementation period,
reporting, publication, and others refer to the above POJK.

As part of the Basel Il implementation framework,
Danamon has implemented the management of interest
rate risk in the banking book as regulated by the OJK in
its Circular Letter No. 12/SEOJK.03/2018 pertaining to the
Implementation of Risk Management and Measurement
based on Standardized Approach for Interest Rate Risk in
the Banking Book.

Danamon has prepared the implementation of Basel 3
Reform which will be effectively reported for the position of
January 2023 as stipulated in OJK Circular Letter No. 24/
SEOJK.03/2021 Concerning Calculation of Risk-Weighted
Assets for Credit Risk Using a Standard Approach for
Commercial Banks.

Risk Appetite

Risk Appetite is the amount of risk that a corporation is
prepared to take/tolerate in the pursuit of its business
objectives. The objective of setting a Risk Appetite is not to
limit risk-taking but to establish transparency and ensure
that the risk profile is aligned with its business strategy.

Danamon has set its Group and Management Risk
Appetite with approval from the Boards of Commissioners
and Directors, including cascading the Risk Appetite into
the Lines of Business and the subsidiary level. Danamon
has also reviewed the parameters and threshold of its Risk
Appetite to ensure its alignment with internal and external
conditions, management expectations, and prevailing
regulatory provisions.

The determination of the various parameters of Risk
Appetite is based on various risks that are deemed material
for Danamon, which cover capital, credit risk, liquidity
risk, credit concentration risk, operational risk, and fraud.
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In addition, Danamon also set various risk limits for each
type of risk and certain functional activities that have risk
exposure, which shall conform to the established Risk
Appetite.

To ensure the effectiveness of Risk Appetite management,
Danamon also has a Risk Appetite Statements Policy that
outlines the duties and responsibilities of each party in
managing Risk Appetite, and also governs the process
of defining, reviewing, and monitoring, including the
escalation of breaches of Risk Appetite.

Recovery Plan and Resolution Plan

Following the recent financial crisis, regulations have been
putin place globally requiring systemic financial institutions
to develop recovery and resolution plans. In April 2017,
the Financial Service Authority (OJK) issued a regulatory
requirement, No. 14/POJK/2017 for Systemic Banks in
Indonesia to develop, review, and implement a Recovery
Plan. The Recovery Plan was established to ensure that
Systemic Banks have established credible and feasible
recovery options to survive a range of severe but plausible
stress scenarios.

Regarding the Resolution Plan, the Indonesia Deposit
Insurance Corporation (LPS) has issued LPS Regulation
No. 1 of 2021 concerning Resolution Plans for Commercial
banks, for systemic banks and non-systemic banks as
appointed by LPS in Indonesia, they must prepare and
submit a Resolution Plan to LPS.

Recovery Plan

As one of the Systemic Banks in Indonesia, Danamon
reviewed the Recovery Plan in 2022 that complies with the
applicable regulations. An update of the Recovery Plan has
been approved by the President Director and President
Commissioner and has been submitted to the OJK.

The Bank’s Recovery Plan covers the following:

1) Overview of the Bank

Danamon has assessed the contribution of each line
of business and subsidiary from both quantitative
(i.e. contribution to profit, funding, and loan book)
and qualitative perspectives in order to identify the
materiality of the lines of business and subsidiary,
including the office networks of Danamon. The result
of this assessment will be used by Danamon as a
reference for determining which lines of business,
subsidiary, and office networks need to be maintained
when financial stress conditions occur.

2

3)

Danamon has also conducted a wide range of scenario
analyses in order to assess the resilience and potential
vulnerabilities of Danamon to several indicators that
are specified by the OJK (i.e. capital, liquidity, asset
quality, and profitability). The outcomes of the scenario
analyses indicate that Danamon has a resilient capital
position, which is unlikely to threaten any going
concerns of Danamon.

Recovery Option

Danamon implements a traffic light system for
implementing its Recovery Plan, supplemented with
clearly established thresholds as triggers under the
three phases of the recovery plan, namely green
as “Preventive”, yellow as “Recovery”, and red as
“Corrective”.

In 2022, Danamon reviewed its Recovery Plan triggers
and recovery options to be in line with changes in
regulations and/or current conditions.

Danamon has also identified various recovery options
under each phase and assessed these options in terms
of feasibility, credibility, implementation timeframe,
and effectiveness. These recovery options cover
key financial indicators of Danamon, namely capital,
liquidity, asset quality, and profitability, and will form
the basis of its Recovery Plan and the strategy for
Danamon under stressed conditions.

Disclosure of Recovery Plan

Due to the highly confidential nature of certain sections
of the recovery plan (e.g., detailed recovery options
and strategies), the disclosure of the Recovery Plan
of the Bank shall be done on a need-to-know basis
only, when different degrees of disclosure will apply to
different parties. Danamon discloses its Recovery Plan
to both internal and external parties as per applicable
regulations.

In addition, Danamon has developed a Recovery Plan
Policy that regulates the governance of its Recovery
Plan by which the Crisis Management Protocol Working
Group (CMPWG) becomes a special committee
that will be activated by the BOD to supervise the
implementation of the recovery plan and other matters
related to the implementation of the recovery plan,
especially under the “Recovery” and “Corrective”
phases. In carrying out its duties, the CMPWG will be
supported by the Recovery Planning Team (RPT).
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The Recovery Plan Policy also regulates processes
as well as the duties and responsibilities of each
party in the process of developing, monitoring, and
implementing the Recovery Plan. Danamon monitors
Recovery Plan indicators on a monthly basis and will
report them to the Board of Directors through the Risk
Management Committee if there are indicators that
have violated or may potentially violate the “Recovery”
or “Corrective” phases.

Resolution Plan

As one of the Systemic Banks in Indonesia, Danamon has
submitted the Resolution Plan in 2022 that complies with
directives in Circular Letter No. SE-3/KE/2021 regarding
Preparation Guidelines and Format of Resolution Plans for
Commercial Banks.

The Resolution Plan has been approved by the President
Director and President Commissioner and has been
submitted to the LPS.

The Resolution Plan is a document that contains information
about the Bank and the Resolution strategies which will
serve as one of the considerations for LPS in handling or
resolving a bank that is designated as a failed bank.

Sustainable Finance

Danamon recognises that the realisation of the sustainable
developmentofthe nationaleconomic systemthatprioritizes
harmony between all economic, social, and environmental
aspects, and to address global environmental issues, are
the responsibility of all human beings. Therefore, Danamon
aims to contribute to realizing it, among other ways by
reducing negative environmental and social impacts that
can be raised from our business and operational activities,
actively working to find solutions to global environmental
issues through its business activities, and complying with
the prevailing laws and regulations.

In line with Financial Service Authority Regulation (POJK)
No.51/POJK.03/2017 about Implementation of Sustainable
Finance for Financial Service Institutions, Issuers, and
Public Companies issued in 2017, Danamon implemented
Sustainable Finance starting on 1 January 2019.

Detailed information can be seen in the Sustainability
Report.

Risk Management Activity Plan in 2023

In 2023, Indonesian economy is projected to growh higher
by 5.3% yoy, with domestic demand as the main engine
of growth. On top of that, external demand will weaken
due to global economic slowdown, yet commodity prices
will remain aloft, thus net export value will likely to remain
as a buffer for overall growth. A tighter monetary policy
response that has begun in 2022, will reach its peak at the
end of the 1st quarter of 2023. However, liquidity will shrink
compared to this year, along with the absence of Bank
Indonesia in government bond purchase through primary
market, as well as improving credit growth.

Improving economic growth next year will depend on how
COVID evolves and the development of global geopolitical
dynamics. If new variant of COVID appears and threaten
heatlh condition, the authorities will then intensify mobility
restrictions, and subsequently affect the economic growth.
From the geopolitical perspectives, the ongoing Russia-
Ukraine war as well as new bloc formation still pose risk to
global economic growth.

The following are some challenges that will possibly exist

in 2023:

e COVID-19 new mutation continues to emerge and
raises uncertainty over mobility restrictions. Therefore,
the development of COVID-19 variant remains a source
of risk, even though the COVID-19 cases have flattened.

e The dynamic of geopolitic could potentially sustain
high level of global inflation. In 2022, soaring global
inflation was followed by aggressive global policy rate
hikes. Thus, should geopolitical situation worsen, and
inflation continues to increase, the period of monetary
policy tightening could be prolonged.

e Loans at risk could rise should the pandemic persist
or geopolitical situation worsen. Sluggish demand
recovery caused by the pandemic could negatively
affect aggregate income. The same case could happen
if global economy slowdown further due to heightened
geopolitical tension. Therefore, purchasing power and
debt service coverage will weaken.

e The commodity price mix poses risks to economic
performance next year. In 2022, the movement of
commodity prices helped economic performance
as exported commodity prices increased higher
than imported commodities. If the new variant or the
dynamic of geopolitics causes imported commodity
prices to rise more than exported commodities, it will
widen current account deficit and eventually affect
rupiah’s resilience.
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Anticipating these external conditions, Danamon has
conducted and will perform a range of initiatives in terms
of risk management in 2023, including:

1) Risk Management in General

a.

Improve risk monitoring and control in the
implementation of individual, consolidated and
integrated risk management.

Conduct a comprehensive review of the individual,
consolidated and integrated risk monitoring and
measurement process.

Keep Danamon’s business growth at an acceptable
level while remaining prudent.

Develop and roll out various programs internally
to build awareness of the importance of the Risk
Culture in Danamon.

Implement the activities related to Sustainable
Finance as written in the Sustainable Finance
Action Plan that has been submitted to the OJK.
Implement the ICAAP framework.

Conduct bank-wide stress testing at least once
a year, or more frequently if there are changes in
the industrial and economic sectors and when
requested by the regulator.

Conduct COVID-19 stress tests to measure the
resilicency of the Bank’s capital.

Perform regular monitoring and reviews of the
Risk Appetite Statement threshold and Danamon’s
Recovery Plan triggers.

2) Credit Risk Management

a.
b.

Review the credit policies periodically.

Monitor the credit portfolios of all business
lines and subsidiary regularly, comparing the
actual performance against targets, and inform
management if there is any indication of worsening
portfolio performances.

Update the policy regarding COVID-19 Stimulus as
per prevailing regulations.

Perform close monitoring of the performance
of COVID-19 restructuring portfolios and build
sufficient provisions accordingly.

Monitor the Credit Risk Internal Rating Model and
scorecard system for all Lines of Business on a
regular basis.

Use the Standardized Approach for Credit Risk
Weighted Asset calculations.

Perform rating model scorecard
periodically.

Perform quarterly back-testing for LLP adequacy
for all lines of Business.

Periodically monitor and review the PSAK 71/IFRS
9 calculations.

Monitor the Internal Ratings for the Corporate,
Commercial, Fl and Finco rating systems.

Prepare credit scoring alternatives to support credit
in the consumer segment.

evaluation

3) Operational Risk and Fraud Management

a.

The implementation of ORM cycles has been
and will continue to be consistent, including the
identification, measurement, monitoring and control
of operational risks to Danamon and its subsidiary.
The application of an anti fraud strategy is
continuously improved and adapted to the latest
developments and fraud trends, including the
application of systems and technology as supports
for detection pillars and pillars of reporting and
sanctions, covering credit and non-credit cases.
Develop a new fraud system for detecting fraud
transaction (Predator System) and enlarge detection
system implementation in account-opening fraud
(Instinct System).

Improve the fraud risk assessement method as part
of the fraud risk control improvement.
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Risk identification conducted through the
implementation of risk identification and risk
assessment of existing products, processes and
systems, as well as new systems, to determine the
inherent risks and the mitigation actions required.
Capture risk/loss event data and its contributing
factors, carried out in a centralized database,
conduct RCSA activities periodically, report related
risks, and monitor operational risks through the Key
Risk Indicator (KRI).

Development of the Operational Risk Management
System (ORMS) application for the effectiveness of
ORM cycle implementation in all units of Danamon
and its subsidiary.

Insurance (i.e.. BBB /Bankers Blanket Bonds,
money insurance), as one of the most important
forms of operational risk mitigation, has been
coordinated by the insurance coordinator within
ORM Fraud & QA Division.

ORM workshops and dissemination to the RTUs
and training (Risk School and E-Learning) for new
employees are continuously implemented to ensure
continuity and operational risk awareness level
uniformity and risk culture recognition in Danamon.
The development of systems and processes to
perform cyber risk assessment by modelling the
application so that the Bank can anticipate and
close any potential vulnerability at an early stage of
the application development cycle.

Develop and implement the procedures and
guidelines to respond to the cyber security
incidents.

Update the Business Continuity Management
(BCM) policy according to the latest conditions.

. Rectify the escalation and self-raise issue campaign

to ensure Danamon employees proactively identify
risks and conduct necessary corrective actions
prior to any operational risk incident.

Conduct sharing sessions through webinars,
the Risk Academy, and online training for all
Bank employees to increase the awareness of
Information Security and the risks related to the use
of technology in general.

Continue the initiative related to information
security risk assessment for vendors/ third parties
which process the Bank’s sensitive data that
belongs under the confidential/ strictly confidential
classification.

4) Market Risk and Liquidity Management.

a.

Continue to exercise ICAAP-related Stress Testing,
BUST, as well as other stress testing performs
periodically or add-hoc. The exercise performs to
ensure that Danamon has the capacity to survive in
the event of a liquidity stress conditions.

Prepare for the implementation of revisions to
the Minimum Capital Adequacy Requirement for
Market Risk in compliance with OJK regulations.
Participate in the development of necessary
infrastructure to support new Treasury products
and activities, and the implementation of a new
Treasury System.

Continue to enhance and develop the infrastructure
of the ALM System to support the Bank’s business
growth and provide added value to management in
decision making.

Maintain continuous enhancement and regular
reviews and validation of market and liquidity risk
measurement methodologies.
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HUMAN CAPITAL
MANAGEMENT

To realize Organization’s High-Performance Culture and increase
competitiveness, commitment from all layers of Organization.

2022 was a transitional period marked by a significant
decrease in the pandemic caseload. Gradually, employees
were encouraged to work at office with compliance to
health protocols being priority.

Attention to employee health and safety is maintained
as the top priority. Working in the office is encouraged
merely to those who are healthy and not showing any
Covid-19 symptoms. By the end of 2022 in order to
protect employment from disease-exposure risks, the daily
employee health survey is still being carried out to identify
employees who are classified as at high risk of carrying or
being exposed to transmission. High-risk employees are
asked not to work in the office, and if necessary have their
health checked.

Main focus to their health is also accompanied by
adjustments to work procedures to ensure the continuity
of the company’s operations. The company has built a
mechanism that allows office tasks to be done from home
if the employee concerned is identified as being at high
risk. This mechanism includes the process of using critical
applications or databases (which under normal conditions
can only be accessed from the office) to be accessed
by employees from home temporarily, according to their
health conditions. In addition, health services in the form of
medical teleconsultation with doctors and drug delivery to
employees’ homes are still running.

The subsiding pandemic enabled the employees to build
more intensive office interactions. Having been deprived of
in-person joint activities for more than two years, the Bank
carried out various offline activities to improve employee
engagement. Among the activities was Danamon Rumah
Kita (DRK), organized in several big cities, involving all
employees in the cities. Team building activities were
organized together with outreach activities to contribute

to the surrounding community or help certain groups
of communities as part of the Bank’s Corporate Social
Responsibility (CSR) program.

The Employee Engagement Survey (EES) conducted by the
company in 2022 showed a consistent index value of 92,
which indicated a fairly high level of employee satisfaction
with the company.

HC Management Vision and Mission

In alignment with and support of the company’s business
strategies, the HRD management has aspired for: Better
Employment Experience, Developing Future Capabilities
and Dynamic Organization to Increase Productivity,
Evolving High-Performance Culture.

To enhance the implementation of High-Performance
Culture, internalization of the Employee Value Proposition
(EVP) continues to be pursued. There are four values
comprising of:

1. Global Exposure. By becoming part of the MUFG
Group as one of the largest banking business groups
in the world, Danamon provides opportunities for its
employees to gain overseas work experience through
assignments in the MUFG Group of companies.

2. Rise to Excellence. Danamon encourages employees
to continuously strive to excel in performance, thus
contributing to Danamon’s drive of becoming a high-
performing organization.

3. Own Your Future. Danamon offers employees extensive
opportunities through self-empowerment and career
development to live their aspirations and dreams.

4. Wellness and Wellbeing. Danamon adopts a
balanced approach that seeks balance between work
performance and employee welfare.
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Improvement of employees’ competence is pursued
consistently. In addition to holding various mandatory
training or certification programs as required by regulators,
the Bank has conducted employees’ competence
enhancement by assigning selected employees to the
companies within the MUFG Group in Japan. Besides
shaping up work competence, the assignments help
streamline coordination between Danamon’s officers and
their MUFG counterparts in the framework to develop
MUFG-standard work operation and management
approaches.

HC Management Policy

Human Capital development consistently strives to align
human resource (HR) management policies with business
progress, the Company’s other internal policies, as well as
the prevailing laws and regulations.

The Operational Human Capital Policies and Provisions
have been under review with the latest version expected to
be issued in the first quarter of 2023.

The review process entailed alignment with the Job
Creation Law, the Collective Work Agreement (PKB) for the
period of August 1, 2022 to July 31, 2024, and adjustment
to the Company’s new workflow and pattern.

In addition to the improvement in the operational policies
and provisions, the Human Capital Team carried out risk
assessment over business operation, provisions and
procedures to support work process and improve control
functions. As many as 39 risk studies were conducted as
of October 31, 2022.

Human Capital policies were periodically disseminated
and communicated to employees throughout the year.

During the first quarter of 2022, the company issued the
latest version Code of Ethics and communicated it across
the management board and employees through online
learning methodology. The code of ethics learning ratio
reached 99% in the first month of its implementation, and
this high ratio would be retained in the following year’s
learning period.

The methodology on the dissemination and communication
of the code of ethics continued to be improved to bring more
awareness among employees. In 2022, the dissemination
also used WhatsApp blasts, surveys, and quizzes sent to
all employees. The previous dissemination methodology

of using email blasts was also maintained throughout the
year.

SIPASTI

Sistem Penghargaan Sesuai Kontribusi (SIPASTI) or
contribution-based reward system remains the main
theme in management policies to drive up employees’
performance with emphasis on the perspective that
employees need to nurture high performance culture.
Review and evaluation have been carried out periodically
to support target achievement. Improvement of work
performance is pursued consistently through monitoring.
Financial rewards should be seen as the reverberating
effects or consequence of good performance, instead of
being the ultimate goal.

Danamon pays more attention on internal mobility of
talents to fulfil the need of internal workforce. It is facilitated
through a policy that allows internally groomed talents who
have held a position for 3 years or more to be transferred to
another work unit that matches their expertise. This transfer
is part of career development program. In principle, work
rotation is initiated under the company’s policies. However,
an employee is allowed to express wishes to superiors
about his/her interest in moving to another work unit, but
not in a position to ask for approval.

HC Management Performance

EMPLOYER BRANDING

In 2022, the Bank consistently promoted the Company’s
Employee Value Proposition (EVP), incorporated in the
GROW. Carrying the message of growth, GROW stands
for Global Exposure, Rise to Excellence, Own Your Future
and Wellness & Wellbeing, the value propositions offered
by the company to employees and targeted prospective
employees.

This well-established EVP is the company’s long-
term commitment and guidance in Human Resources
development policies and programs today and in the
future.

To increase brand awareness among internal work
community, the Bank has carried out internal activation
programs that include playing jingles during training
programs, meetings or workshops, as well as the utilization
of internal communication means, such as EAZY Chat,
Email, Website, Microsite, Song Player in the office
building, virtual background, screen saver, gimmicks,
employee testimonials and others. As for external
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activation programs, the Bank encourages the emergence
of corporate ambassadors/champions, and the use of
social media such as Instagram, LinkedIn, YouTube, Twitter,
Facebook, both organically and inorganically, to improve
awareness among job seekers about the EVP values and
the uniqueness of Danamon.

The aforementioned efforts in promoting the EVP values
have helped lift up Danamon’s reputation, as proven
by Danamon’s success in getting outside recognition
in the form of employer branding awards. Year 2022
was marked with a significant increase in the number of
followers, impressions, and engagement rate of Danamon
social media accounts, especially LinkedIn, followed by
an increase in the number of applicants for the Bank’s
development programs (Danamon Bankers Trainee and
Danamon Banking Officer).

The EVP project also received a recognition in the form
of the MUFG President Award in 2022 for its significant
contribution to the organizational development.

This series of efforts in the employer branding promotion
prove to be able to increase external awareness about the
EVP values and uniqueness of Danamon, and as a result,
the company has got best talents that suit the Bank’s
needs.

Recruitment and Selection

Based on December 2022 data, the Bank recruited a
total 1,694 employees. They included 29 in the Senior
Management positions, 319 in the Middle Management,
972 in the First-Line Management, and 374 in the Clerical
Administration. In the same period, the Bank recorded
a turnover of 1,595 employees. The Bank also recruited
110 Danamon Bankers Trainees (DBT) in 4 batches and
464 trainees for Danamon Bankers Officers (DBO) in 14
batches.

The Bank relied on social media, job sites as well as
artificial intelligence for the recruitment of prospective
employees, either for first-line, middle-line or senior-line
management level, especially through LinkedIn, and other
sourcing strategies such as referral, campus-based hiring,
virtual career fairs and others.

The Bank also built collaborations, career sponsorships,
and webinars with various leading national universities,
such as the University of Indonesia (Ul), Bandung Institute
of Technology (ITB), Gajah Mada University (UGM), and
Bina Nusantara University as well as foreign universities

in Singapore, Australia and Japan as part of the employer
branding promotion. A total of 110 graduates with strong
academic performance were recruited in 4 batches in 2022
to be trained as the Danamon Bankers Trainees (DBT).
The Bank also recruited 21 Danamon Technology Trainees
(DTT) and 464, who were recruited in 14 batches from
across Indonesia, for the Danamon Banking Officer (DBO)
program. They would later be placed in work positions
such as Customer Relationship Officer (CRO) and Business
Relationship Officer (BRO) at the Bank’s all branch network
as well as Relationship Manager in the Small Medium
Enterprise (SME) business segment.

The collaborations with those universities also allowed the
students in their final semester to do internship in the Bank
to help prepare them enter the job market.

The Bankadopts Know YourEmployee (KYE),anassessment
mechanism to maintain the quality of recruitment inputs.
The Bank appointed an independent service provider to
conduct reference checking, or examine the records on
work expertise, education and other personal data of
prospective employees for the Senior Management level.
The bank improved policy and procedures with regards to
high-risk candidates in the recruitment process to enhance
the implementation of Know Your Employee mechanism.

Danamon also continued to develop the digital-based
recruitment process to align with the organizational
development and needs so that it was able not only to
accommodate the prospective employees with specific
characteristics, like those of millennials, who were believed
to dominate the workforce market, but also improve the
customers or candidates’ experience (CX).

Competence/Education Training and Development
Since 2020, Danamon has optimized the digital technology
for all training modules stored in the Learning Management
System (LMS), currently consisting of 230 materials or
modules. Entering 2022, Danamon continued to innovate
in the employee training and development programs.
As many as 971 trainings were conducted during the
year, both in technical and soft skills, such as leadership
competence for 142,349 participants, and amounting to a
total of 69,544 man-days.
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Top Managers

Senior Managers 28 39 38 17 184 38
Managers 319 279 171 84 1,213 247
Officers 972 580 415 503 194 1,385
Staff 374 419 221 1,819 4,503 5,705
Total 1,694 1,317 855 2,425 6,097 7,378

Sales 1,716 3,389
-Sales 1,324 1,032 575 1,573 4,381 3,989
Total 1,694 1,317 855 2,425 6,097 7,378

All learning programs use digital technology to enable
broad, effective, and efficient coverage and participation
of employees with the training modules being quickly
and easily accessible on personal devices through Eazy
Learning and Eazy Chat or external platforms, such as
Microsoft Teams.

Danamon provides e-Library for employees to access
learning materials or acquire new knowledge as part of
the e-learning culture development. Hundreds of book
titles are currently available and accessible anytime and
anywhere.

Keeping up with technological development, Danamon
also developed a virtual reality learning method. This
learning technology replaced the bank simulator, which
had been previously used in learning activities.

In the management of banking risks, Danamon conducted
a series of refreshment trainings for 749 employees and
facilitated 355 employees to take up Risk Management
Certification (SMR) tests.

As part of talent development program, especially in
technical skills, Danamon organized several trainings in
2022 with focus on Leadership and Business Management
Skills, Upskilling & Reskilling, Emerging Digital, Digital
Leadership, Leading Transformation Change, Business
Project Assignment and Business Simulation. With their
competence being enhanced, employees were expected
to become more prepared to take up the increasingly
challenging roles and tasks.

The Directorate of Human Capital carried out the Danamon
Bankers Trainee (DBT) program as part of development
courses for best and talented undergraduate (S1)/master
(S2) graduates as they were groomed and prepared for
future Danamon leaders. By the end of 2022, the DBT
program was organized in 15 batches, attended by a total
of 365 young and talented employees.

In a bid to accelerate the capabilities of the Sales team as
the frontline marketing force at branch outlets, Danamon
also realized several development programs. The Danamon
Banking Officer (DBO) program, which was a joint program
by the Branch Network and SM & Mortgage divisions, was
attended by 283 participants (7 batches) in the January-
September 2022 period. The Danamon Technology Trainee
(DTT), which served specially as an information and
technology (IT) development forum, was attended by 21
participants (1 batch) in July 2022. Meanwhile, the Sales
Leader Academy, which was a leadership development
program for Branch Managers, served 209 participants (11
batches) in 2022.

To shape up salesteam’s competence, Credit Skill Upskilling
program was organized for Business Relationship Officers,
and Commercial Loans to Business program for Business
Relationship Officers.

Danamon invested Rp101.122 billion in HRD development
in 2022 in the form of digital learning, training and
development programs, all being tailored to improve
employees’ competence as demanded in business
competition.
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Overall, the HRD training and development programs,
as of September 2022, involved participation of 142,349
employees, involving 89 e-learning modules and 882
hybrid (combined online and classroom) modules, with the
duration amounting to 69,544 man-days.

DANAMON TRAINING PROGRAM STATISTICS

Company Profile Management Discussion and Analysis

Based on the evaluation, Danamon achieved a training
ratio of 4.07% in 2022, with participants totalling 8,822
employees out of 8,882 employees (99%).

Number of Training Programs 1,232 1,411
Number of Training Participants 142,349 107,780 95,102 90,203 128,399 164,554
Total Man-days 69,544 56,929 34,133 49,641 80,049 139,637
Total Training Investment 101,122 85,626 83,900 147,617 182,701 235,517
(Rp million)

Average Investment per Employee 0,71 0,79 0,88 1,63 1,42 1,43

(Rp million)

Employee Engagement

In 2022, Danamon again organized a Sustainable
Engagement Survey intended for all employees, with the
results showing that Danamon managed to maintain the
engagement rate at 92%, the same level with the previous
year.

The engagement programs carried out in 2022 included:

e Online Learning Festival: Miracle of Learning This
annual program aimed to generate learning enthusiasm
as well as knowledge-building awareness among
employees amidst latest learning trends.

* Internal Facilitator Day
The event was held as a form of appreciation for
all internal facilitators who had contributed to the
knowledge and competence building programs for
employees.

» Kampus Merdeka
In an effort to support the government’s Merdeka
Belajar (Freedom to Learn) educational program,
Danamon in 2022 held the Danamon Apprenticeship
Program, in collaboration with the Education, Culture,
Research and Technology Ministry, as part of the
management’scommitmenttosupportthegovernment’s
policies on the Kampus Merdeka (Independent
Campus) program to improve the knowledge and work
competence of university graduates. The Kampus
Merdeka — Danamon Apprenticeship Program gave

the students an opportunity to serve a semester-long
internship at Danamon under a structurally designed
learning system.

e BISA Awards
As part of the internalization of Danamon core values, an
internal competition program was organized involving
all employees as a form of corporate appreciation for
those who had shown their works in accordance with
the corporate core values so that their performance
had an impact, both financial and non-financial, for
Danamon.

e Danamon Rising Star
Danamon Rising Star is a career-development program
specially reserved for a select of high-achieving
employees. In this program, the selected employees
received coaching and mentoring sessions directly
from Danamon’s senior leaders.

Organizational Development

Danamon has consistently initiated transformation in
the last five years across all business lines to accelerate
more effective and efficient business operations. The
transformation process has brought changes on the
organizational structure, including layers of structures,
scope of responsibility, work rotation/mutation, functional/
division integration, process simplification and automation.
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Evaluation and restructuring of the organizational framework
are fundamental and critical to maintaining internal
equity and competitiveness. Since 2019, Danamon’s
Human Capital has completed the work simplification
and competence alignment projects. The competence
alignment has been carried out by implementing the
employees’ competences (leadership and technical skills),
with the level of skills in each competence based on job
family and business needs that require new expertise in
each function to support the implementation of business
strategies.

Performance Management

Danamon has introduced a performance management
system on the EAZY platform since 2017. The platform’s
cascade features help employees and their superiors
maintain transparency in the setting of work goals
(objective setting) and makes fluid work coordination
between superiors and their subordinates.

In addition, the available continuous performance
management module, which can be accessed on personal
communication devices, allows eased monitoring and filing
of work achievements. With this new system, it is hoped
that the process of achieving the objectives will become
more focused and well-planned through established
communication between employees and their superiors.

With this new system, it is expected that employees’
work attitudes and behaviors become more achievement
oriented. In the case of an employee facing difficulties to
improve work performance, the system will readily detect
it and the superior can immediately conduct a coaching to
assist him/her in achieving common targets.

Talent Management and Career Development

With talent management being integral to business
sustainability, Danamon’s Human Capital Directorate
has developed a comprehensive and sustainable talent
development program to ensure the availability and
readiness of future leaders, especially in key positions within
the company. The program starts with talent identification
process using two criteria, namely work performance
and potential. Then, talent review and calibration are
carried out to manage and develop the company’s most
prospective talents based on work requirements and
individual potentials. This program aims to increase the
work engagement level, both in the Danamon level and in

each division level. This program envisages a succession
planning to maintain business sustainability by preparing
cadres with capability to become the company’s future
leaders.

Management trainee program Danamon Bankers Trainee
(DBT) and Development Program (DP) have been organized
to develop Danamon’s internal talents into becoming
future leaders with comprehensive and systematic banking
knowledge through work rotations to acquire skills
extensively and accelerate their careers.

To support the company’s business strategies, Danamon’s
Human Capital Directorate has developed the employee
career system, one way of which is organizing a training
that sought to increase employees’ competence in soft
skills, technical skills and leadership. The employee
competence enhancement program is carried out as
effectively as possible to align with the company’s goals
and business strategies. In this case, Danamon is looking
to reskill and upskill the employees so that they could build
their capabilities required to support the company’s long-
term business strategies.

As afollow-up to boostits internal bench strength, Danamon
has continued to cooperate with MUFG Japan in technical
and business trainings through various discussions and
webinars. Through this program, the employees are given
the opportunity to hone business strategies at MUFG
and Partner Banks and implemented their knowledge at
Danamon in the hope they could contribute significantly to
target achievement.

Employee Remuneration

Danamon has formulated the remuneration policy based on
the principle of meritocracy, in which the Company gives
rewards based on competence and work performance.
This policy is manifested in SIPASTI strategy, which has
been consistently implemented since 2015 in the form of
short and long-term incentive programs, either financially
or non-financially.

The employee remuneration components are divided into
fixed salary components based on position value, job
family, position scarcity in the market, and market reference
as well as variable components in the form of performance
bonuses and incentives. Performance bonuses are
disbursed based on the company’s financial achievement
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of the predetermined targets, industrial references, unit
and individual performances. Meanwhile, incentives are
catered to the positions that directly generate revenues,
such as sales and collection, and are designed to boost
motivation and develop effective selling or collection
approaches. A fair and balanced compensation system is
expected to bring about a productive work atmosphere,
spur work performance and motivate Danamon employees
to perform and contribute even better.

Employee Welfare

In the field of employee welfare, in addition to providing
the Healthcare and Social Security (BPJS Kesehatan) and
Retirement Savings or Jaminan Hari Tua (JHT) welfare
schemes, Danamon also provides family-based health
insurance facility that offers flexibility in usage in line
with the needs of employees and their families, pension
funds, and Housing Mortgage Loans (KPR) for employees.
Danamon also provides a vehicle-purchase allowance
facility through the Car Ownership Cash Program (COCP).
An employee who meets the COCP requirements deserves
a vehicle cash allowance, which is disbursed together with
their monthly salary.

In 2019, Danamon launched a voluntary pension program
through the Financial Institution Pension Fund (DPLK) to
assist employees in preparing a better and more planned
retirement. Apart from the DPLK program, Danamon also
extends another benefit of special rewards to retired
employees. The special rewards are disbursed together
with their retirement compensation funds in accordance
with the prevailing regulations.

In addition to the above-mentioned programs, Danamon
continued its collaboration with Adira Finance and Adira
Insurance by launching a finance and insurance product,
known as the Danamon Adira Employee Program (DAEP),
which was specifically designed to benefit Danamon and
Adira’s employees. Through this program, employees can
apply for loans to purchase vehicles, household appliances,
and insurance products at interest rates or premiums lower
than commercial interest rates and premiums.

Pension Program

Danamon has implemented the employee retirement
program in accordance with the prevailing regulations.
Danamon has conducted Retirement Preparation training
as a reward to employees who would soon enter retirement
ages. The training sought to equip soon-to-retire
employees with the knowledge on after-work activities to
make them more well-prepared, mentally and financially,
for their retirement.

HC Management Information System

Human Capital has implemented a fundamental
enhancement of its employee management system.
The enhancement initially focused only on personnel
administration operations such as requests for leaves,
employee transfers, online training, organizational data, and
other staffing functions. It was later expanded to become
a media of education and communications. The front page
of this system resembles a news portal. When employees
log into the system, they will be directed to various articles
intended for employee education or communicating certain
information to the employees. In addition, the system also
functions as a forum of collaboration, through which each
work unit is expected to share various information such as
policies, standard operating procedure (SOP), or learning
materials. This collaboration function will support each
unit’s needs for specific learning and communications.

Risk Management

The fast-pace business development and competition call
for broader risk management to bring about improvement
in the process of identifying risks that could be done more
efficiently through the usage of appropriate technology
and reliance on employees’ experience.

The risk management that was properly adaptable to
business development became the main focus in 2022, with
focus on mitigating risks arising from the implementation
of the Job Creation Law, Government Regulations,
Financial Service Authority Regulations (POJK)/Financial
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Service Authority Circulars (SEOJK), and Collective Work
Agreement (PKB).

In 2022, the implementation of the High-Risk Candidate
Procedure entered its second year. Based on a study,
the implementation of the procedure ran effectively, with
several improvements being needed to increase control
functions and address the gap in future implementation.

Year 2022 also marked the second-year implementation
of the SOX Compliance which went well according to the
plan. Improvements were made on some control functions
to reduce the gaps in future implementation.

Out of 20 main processes planned to become the focus
of Quality Assurance (QA), 18 processes were either
completed or on progress as of October 31, 2022, which
resulted in 24 improvement plans.

In 2022, the Human Capital heatmap profiles were in a
strong position for control activities and in a low position
for inherent risks based on Risk Control Self-Assessment
(RCSA) Top-Down approach.

As of October 31, 2022, 39 risk studies had been carried
out, involving studies on the rules, procedure and process
improvement, including system capability and parameter
enhancements.

All planned improvements recommended by the findings
of the internal inspection team, QA and risk events were
monitored regularly until they were completely done.

Industrial Relations

Industrial Relations policies are crucial to Danamon to
ensure business sustainability, create conducive work
climate, bring pride to employees, and send messages
about company’s positive reputation to external parties.

Harmonious industrial relations will pave way for improved
work environment, productivity, competitiveness and

quality of work performances. Furthermore, well-
established industrial relations also serve as an indicator of
Danamon’s Good Corporate Governance.

On various occasions, Danamon management has
consistently tried to build constructive communications
and consolidation to accommodate Labor Unions’
aspirations. As an effort to promote openness, Danamon
management held 23 meetings with 2 Labor Unions,
both at the central and regional levels. The number of
meetings did not include a 5-day meeting, from June 6 to
10, 2022 to negotiate the renewal of the Collective Labor
Agreement. The 2 Danamon Labor Unions are legally
registered at official manpower agencies. Danamon hopes
the constructive communication with the 2 Labor Unions
will help foster harmonious industrial relations in Danamon.
After the renewal of the Collective Labor Agreement (PKB)
between Danamon and the Labor Unions as representatives
of the company’s employees was approved, the PKB has
since come into force, from August 1, 2022, to July 31,
2024,

Danamon Rumah Kita (DRK) is a program aimed at
fostering harmonious industrial relations between the
management and employees and among the employees.
As the pandemic was subsiding in 2022, face-to-face
activities were brought back in 12 cities at the regional
level and 3 other cities.

In addition to the DRK program, Danamon also supported
employee get-together interactions at all work locations
through on-field recreational activities. For social activities,
the Karyawan Peduli Danamon (KDP) program conducted
a series of activities help 216 employees (up to October
31, 2022), including assistance to those who suffered
misfortunes or family bereavement.

The KDP program also channeled logistical assistance
to the employees and their families who became victims
of natural disasters, such as floods, landslides, and
tornadoes in several locations around Danamon’s work
areas. The total assistance packages distributed through
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the KDP program, as of December 31, 2022, were worth
Rp643 million.

Danamon also facilitates the employees’ interests in
pastime activities through the D’Club. Sport activities
are held regularly (either weekly or monthly) such as
yoga, bowling, basketball, futsal, badminton and other
sports. The sports activities are held across 97 venues
throughout Indonesia. Employees have also participated in
activities organized by OJK and other institutions (either
government’s or private). With the pandemic situation
getting improved marked with health protocol relaxations
from the government, D’Club activities, beginning in June
2022, were carried out offline. However, seminars on health
activities remained to be held online. D’Club also initiated
competitions to support Human Capital programs. A total
of 2,145 employees joined D’Club activities.

Human Capital 2023 Strategy and Work Plans

In 2023, Danamon Human Capital will focus on the

following programs:

1. Talent management.
Drawing up various employee development programs
by continuing collaborations with other entities within
the MUFG Group. This will be realized by sending
Danamon’s talents to other entities within the MUFG
Group. In addition, career development will receive
more attention with the philosophy that all talent needs,
especially for middle and senior management needs,
should be sourced from internal talents.

2. Work performance and environment management
The performance management system will be gradually
replaced by the Objective Key Result (OKR) system.

3. Personnel data analysis.
Human Capital will develop a system capability to
analyze various personnel data in the hope that
management decision-making regarding personnel
will be carried out based on an in-depth analysis of the
relevant personnel data.
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INFORMATION
TECHNOLOGY

. -

nformation Technology (IT) desired target is to drive innovation
for the future of Banking in Danamon and deliver the best
customer value via agile working culture for Rapid Solutions
Development.
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In 2022, Danamon’s Information Technology (IT) continued
several initiatives starting from the previous year and
committed to continuing the development of digitizing
banking service strategy combined with technology
innovations to support Danamon’s business growth and
meet customer needs.

2022 INFORMATION TECHNOLOGY
ACCOMPLISHMENTS

TECHNOLOGY INITIATIVES FOR BUSINESS

In 2022, D-Bank PRO services continued to be enhanced
for customer’s convenience, such as the implementation
of features for credit card products, personal loan
businesses, foreign exchange transactions, and top up
of e-money. D-Bank PRO has been developed based on
customers’ aspirations, including updating personal data
and providing more biller options for payment.

In support of the blueprint for the Indonesian Payment
System and the ongoing implementation of BI-FAST which

Corporate Data Financial Statements

began last year, Danamon has also enabled BI-FAST on
Danamon Cash Connect, enabling customers to make
seamless, real-time transactions.

In order to always comply with international and
compliance standards, Danamon continuously carried out
the enhancement of AML-CFT (Anti Money Laundering
and Counter-Terrorism  Financing) risk  monitoring
and regulatory compliance. Beyond that, to increase
transaction’s security, Danamon has also implemented
a Fraud Monitoring System for real-time transactions to
enable early detection of potential frauds.

Danamon’s Branch of The Future is the customer’s
destination specifically for personification of banking
service and financial advice on important investment
decisions. Branch is notjust a place for routine transactions.
Danamon has transformed two pilot locations to provide
a new branch atmosphere and digital experience for
customers, also improved the Bank’s capabilities in
providing sound financial solutions. We will continue the
journey of branch transformation in 2023.
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TECHNOLOGY REFORMATION INITIATIVES

After successfully implementing cloud-based unified
communication in 2021, IT continued the journey to
expand cloud-based capabilities by building virtual
desktop as virtual developer workstations. This has
enabled Danamon to expand our capabilities to create,
change, and optimize software development processes by
allowing developers to start coding, building, testing, and
collaborating immediately in a secured environment and to
deliver business projects faster.

Internally, to strengthen the Bank’s infrastructure, Danamon
continued to revitalize obsolete hardware and software, as
well as putting in place capability to eliminate exploitation
risks related to vulnerabilities in server, endpoint devices,
network and application security.

IT is driving the implementation of automation to improve
technology service delivery, productivity, and DevOps
adoption. Automated solutions have helped speed up the
vulnerability assessment and compliance check processes.

IT also deployed the automation of code promotion,
integration, and testing using CI/CD (continuous integration/
continuous deployment) method at the application level
to increase technology solution’s delivery speed for the
customers.

Danamon believes data plays a significant role as a great
resource to drive smart business decisions, therefore we
apply big data technology to provide capability of intelligent
data analytics for business units to get their business done.

To constantly strive to push the boundaries of what is
possible and to challenge ourselves to go beyond what is
expected, together with Business, IT champions an agile
working culture to promotes collaboration, cooperation
with minimized bureaucracy, sharing of idea and expertise,
encourage innovation and growth to push the ownership of
business outcomes.

2023 STRATEGY
CONTINUE TO ENHANCE DIGITAL CAPABILITIES

In 2023, Danamon will continue our journey to enhance key
capabilities through system modernization, infrastructure
resiliency, secured IT operation, and governed
collaboration.

Cyber Security will be one of the focuses of the Bank to
increase capabilities for proactive cyber risk management,
monitoring of threats, and addressing vulnerabilities
effectively. Along with this, the Danamon also aims to
comply with Bank Indonesia Regulation (PBI No. 23/6/
PBI/2021 concerning Payment Service Providers), which
requires bank institutions to have a security certification
with a target of obtaining ISO 27001 certification in the
upcoming year.

In the coming year, IT will continue to increase the
availability of data with sufficient quality for analytical
purposes and enable business to cross-sell and deliver
specific products and services to customers. Of course,
this needs to be supported by infrastructure capabilities
that are flexible, reliable, automated and scalable.

As our journey progresses, Danamon will expand its digital
capabilities to increase customer convenience by adding
more features to our digital channels, D-Bank PRO and
Danamon Cash Connect, as well as aligning with the
Bank’s commitment to provide unique value propositions
for customer’s experience to interact with the Bank through
self-service devices.
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OPERATIONS

Danamon’s Operations continue to transform in line with the Bank’s
strategic initiatives, with the main aspiration to optimize operational
processes and resources to provide a better customer experience and
increase the productivity of the Operations team. Continuous process
improvement, people development, and robust internal control will continue
to be pursued to optimize the Bank’s performance.

PERFORMANCE IN 2022

Throughout 2022, Danamon’s Operations managed to
improve the infrastructure and internal processes for a
better customer experience while maintaining a strong
compliance culture. Continuous improvement of the
Operations team’s competence and skills was also
carried out in line with the corporate values of BISA --
Berkolaborasi (Collaboration), Integritas (Integrity), Sigap
Melayani (Customer Centric), and Adaptif (Adaptive).

Our continuous improvement initiatives in 2022 included:

1. Various initiatives to enhance our payment processes
including the development of additional Bl FAST
features.

2. Continuously enhancing credit operational areas,
including automation of credit disbursement and
repayment process, system enhancement related to
credit restructuring, and credit processing for small and
medium enterprise (SME) customers.

3. Bank Trade system enhancement to strengthen the
process and control in trade transactions.

4. Implementation of cash online system to automate
the monitoring of cash positions across branches
nationwide.

5. Enhancementsinthe card embossing machine to ensure
compliance with the latest industry requirements.

6. Keeping pace with various regulatory reporting, such
as the Financial Information Service System (SLIK) and
Antasena reporting to streamline the report generation
process.

One of the Operations programs is to develop our talents

through various programs to ensure strong pipeline

of talents. The following were programs carried out

throughout 2022:

1. Building learning culture among the Operations team
through multiple e-Learning and up-skilling programs
to improve the knowledge of operational processes for
all operational staff.

2. Specialized learning programs and certifications, such
as certification for trade and collateral appraisers.

3. Develop stronger succession plan to produce better
well-rounded successors through job rotation and
assigning young talents, including Danamon Bankers
Trainees (DBT) to the team.

4. Support the implementation of the New Employee
Value Proposition (Let's GROW!) in daily activities of the
Operations team.

5. Organized training and certification on the National
Work Competency Standard (SKKNI) of Payment
System and Rupiah Currency Management (SPPUR)
for users, supervisors and executive officers.
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AWARDS AND RECOGNITION IN 2022

Danamon continuously strives to excel in transactions

and services. As proof of its high service commitment to

customers, the Bank received various awards in 2022:

1. The 2022 USD Clearing Elite Quality Recognition Award
for Outstanding Achievement of Best-in-Class MT202
with STP Rate of 100% from J.P. Morgan Chase Bank.

2. The 2022 USD Clearing Elite Quality Recognition Award
for Outstanding Achievement of Best-in-Class MT103
with STP Rate of 99.32% from J.P. Morgan Chase
Bank.

3. Award for USD Clearing Payment with STP Rate of
more than 99.4% from Citibank.

4. Recognition for Outstanding Payment Formatting
Performance in achieving the STP rate for MT103
Payments from Bank of New York Mellon.

5. The 2021 STP Awards for USD Clearing Payment from
Standard Chartered.

2023 PLANS

Danamon’s Operations continues the transformation
journey which focuses on (1) system improvement and
process optimization through automation or business
process simplification, (2) human resources development,
and (3) maintaining strong internal control.

The following are some of the initiatives to be carried out

in 2023:

1. Continues system enhancements to ensure compliance
with the latest regulations related to payments, which
include Bl FAST additional features, Web Services for
the debit SKN, and MPN G3 related to tax payments.

2. Enhance the credit operational processes, including the
credit documents data input, storage and monitoring
process.

3. Implementation of the e-Stamp Duty system as required
for selected transactions, such as treasury and credit
cards.

4. Continuing the enhancement of regulatory reporting
processes to ensure compliance with the latest
regulatory reporting requirements and faster report
preparation process.

5. Continuing the process improvement in Trade Finance
(LCs) Issuance and Payment, by implementing robotics.

6. Continuing the implementation of the employee rotation
and up-skill development program.

7. Continues the benchmarking program with other banks,
to identify opportunities and improve our processes
further.

8. Initiate the system access automation project to enable
better and faster access monitoring process.

9. Implementation of stronger parameters in Predator/
Instinct System to allow early detection of potential
frauds.
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CORPORATE
GOVERNANCE

Danamon believes that it can achieve good long-term
performance throughout its various business endeavors by
maintaining a high and consistent commitment to implementing
good governance on an ongoing basis.
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Its existence in the banking industry cannot be separated
from its surrounding area. As such, harmony between
Danamon and this environment is necessary. Towards this
end, trasparency and sound bank management can boost
trust between various parties, including shareholders and
stakeholders.

As such, a management system that has a long-term
approach and is based on good corporate governance is
necessary to deal with the company’s internal and external
factors.

DANAMON'S GOVERNANCE POLICIES:
IMPLEMENTATION BASIS

Danamon has an MUFG Group Financial Conglomeration
Integrated Governance Policy that serves as a guideline
and practical reference for implementing good corporate
governance principles in all of its activity. This policy
applies to Danamon’s entire organizational level, as well
as applying in general for any Financial Services Institution
within the MUFG Group Financial Conglomeration.

The laws and regulations that serve as the bases and
guidelines for implementing corporate governance include
the following:

e Indonesian laws on areas such as Limited Liability
Companies, Capital Markets and Banking.

e Financial Services Authority Regulations (POJK) and
Financial Services Authority Circular Letters (SEOJK)

» The ASEAN Corporate Governance Scorecard (ACGS)
issued by the ASEAN Capital Market Forum (ACMF).

e Indonesian General Guidelines for Good Corporate
Governance (GCG) issued by the National Committee
on Governance Policy (KNKG).

e The Company’s Articles of Association and General
Meeting of Shareholders (GMS) resolutions.

e Other best practices related to good corporate
governance implementation.

Good Corporate Governance is defined as the principles
that underlie the processes and mechanisms for managing
the Company. This includes the structures, processes
and results of implementing governance. Good corporate
governance can contribute to improving a company’s
performance. Internal control and supervision systems--
such as having adequate IT Governance and Resources
for better imlplementing GCG principles and practices--
can increase a company’s value in the long term.

DANAMON’'S GOVERNANCEIMPLEMENTATION:
COMMITMENTS AND OBJECTIVES

Danamon is committed to consistently improving the way
it implements its good corporate governance principles
at all levels of its organization and throughout all aspects
of its business activities. This includes its activities at its
Subsidiaries and its Related Companies.

Through its development of best corporate governance
implementation practices in banking and finance,
Danamon has perfected its governance policies. This
serves as a form of its commitment to improve its quality
of governance implementation.

Its ongoing implementation of good corporate governance
is expected to further boost the company’s performance,
raise confidence among investors, protect the interests of
stakeholders, and optimize Danamon’s added value so
that it can provide positive contributions to the banking
industry, financial industry and the Indonesian economy.
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DANAMON'’S GOVERNANCE IMPLEMENTATION: ROADMAP
Danamon consistently and continuously makes improvements in its governance implementation methods, as can be seen
outlined in its governance road-map, the details of which are as follows:

y
y/

GMS Agenda Disclosure and Explanation.
Publishing GMS resolutions the day after the GMS
was held.

Disclosing Danamon’s Governance Policy, Articles
of Association, Personal Investment Policy, Related
Party Transaction Policy and Transactions containing
Conflicts of Interest, Shareholders and Groups on the
company’s website.

~

Improving Danamon’s website. This included an
addition of bilingual features.

Filling out management profiles and GMS minutes.
Disclosing its Remuneration Policies for the Board of
Directors and Board of Commissioners in its Annual
Report.

J

Perfecting the alignment of its good corporate
governance implementation with applicable laws and
regulations, especially with the recommendations of
the Financial Services Authority (as contained in the
Indonesian Corporate Governance Road Map).
Aligning its good  corporate  governance
implementation with the ASEAN CG Scorecard.
Providing all Board of Commissioners members with
a refreshment training course on risk management.
Separating the Nomination & Remuneration
Committee into 2 (two) committees: the Nomination
Committee and the Remuneration Committee.

~

Adjusting the membership structures of the Audit
Committee, Risk Oversight Committee, Remuneration
Committee, and the Nomination Committee using
applicable regulations as references.

Refining and updating its charters for the Board of
Commissioners, Board of Directors, Audit Committee,
Risk Oversight Committee, Nomination Committee,
Remuneration = Committee and  Governance
Committee.

Affiliate Transaction and Conflict of Interest Policy.

%

Y/
y/

Integrated Governance and Integrated Risk
Management implementation through the availability
of integrated structures and infrastructure.

Adding Independent Commissioners to the
Nomination Committee and Remuneration
Committee.

~

of Commissioners and Directors, a Performance
Appraisal Policy for the Board of Commissioners and
Directors, a Performance Assessment Tool for the
Board of Commissioners, and an Anti-Gratification
Policy (on Receiving and Giving Gifts).
Payment of dividends within 30 days.

e A Diversity Policy for the Board of Commissioners Disclosing candidate profiles for Board of
and Directors, a Nomination Policy for the Board Commissioners members.
. )
~
e Improving the implementation of Integrated Adjusting and simplifying committees under the
Governance and improving Corporate Governance Board of Directors.
guidelines for Subsidiaries. Communication  Policy, Board of Directors
« Improving governance implementation through the Succession Policy, Board of Directors Performance
use of Financial Services Authority regulations on Assessment Tools.
“Guidelines for Governance of Public Companies”. Improved Whistleblower Policy.
e Refining Nomination Committee and Remuneration
g Committee work guidelines and procedures. )
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e Aligning Danamon’s governance implementation
with the Financial Services Authority regulations
on “Implementation of Governance for Commercial
Banks”.

Improving Danamon’s website.
Refining policies that supported Danamon’s
governance implementation.

* Improving Danamon’s governance implementation.
* Reviewing charters for the Board of Directors, Board
of Commissioners, and Committees under the Board
of Commissioners.
* Reviewing Subsidiary Governance Policies.
« Adjusting the Integrated Governance Committee’s
\_ membership structure.

~

Improving a number of policies related to Anti-Money
Laundering and Preventing Terrorism Financing
(AML-CFT) policies.

Refining and updating a number of policies related to
Risk Management.

Making changes to Danamon’s organizational
structure. Y,

B

implementation.
e Refining guidelines and work procedures for
corporate governance organs.

e Refining policies supporting corporate governance
e Updating the Code of Ethics.

Making changes to Danamon’s organizational
structure.

Adjusting Committee membership structures.
Refining and updating a number of policies related to
Risk Management and Integrated Governance.

Adjusting the structure and members of the Financial
Conglomeration.

Adjusting the membership structure of committees.
Refining and updating guidelines and work rules for
corporate governance organs.

o 0 []

Improving a number of policies related to Anti-Money
Laundering and Preventing Terrorism Financing
(AML-CFT) policies.

Refining and updating a number of policies related to
Risk Management and Integrated Governance.

r
y

Refining and updating a number of policies related to
Risk Management and Integrated Governance.
Improving and updatring a number of policies
supporting corporate governance implementation.
Adjusting the membership structure of committees.

L] L] L]

Improving a number of policies related to Anti-Money
Laundering and Preventing Terrorism Financing
(AML-CFT) policies.

Making changes to Danamon’s organizational
structure.

Risk Management and Integrated Governance for all
of MUFG Group Financial Conglomeration’s entities
in Indonesia.

e Updating the Bank’s Financial Conglomeration

* Refining and updating a number of policies related to
Corporate Charter.

Refining and updating policies supporting corporate
governance implementation.

Updating several guidelines and working procedures
for committees.

D
y/

e Updating Danamon’s Code of Ethics.

* Improving a number of policies related to Anti-Money
Laundering and Preventing Terrorism Financing
(AML-CFT) policies.

Refining and updating a number of policies related to
Risk Management and Corporate Governance.
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DANAMON'S POLICIES, ORGANS AND
GOVERNANCE IMPLEMENTATION

CORPORATE GOVERNANCE POLICY

Danamon is a Main Entity of MUFG Group Financial Conglomeration that is responsible for preparing and determining its
own Integrated Governance Policy within Indonesia. This policy serves the main guideline for implementing integrated
governance that all Entities of MUFG Group Financial Conglomeration in Indonesia have to follow. In December 2022, this
Integrated Governance Policy was further refined.

Danamon carries out its governance based on the following 5 (five) basic principles of Good Governance:

Transparency

Danamon is committed to providing adequate, clear, accurate and timely disclosure
of information that is comparable and easily accessible to shareholders and
stakeholders.

Accountability

Danamon is committed to providing clarity in all of its functions, duties, authorities
and responsibilities for all aspects within its organization. It does this in such a way
that has been regulated according to each function’s guidelines and work procedures.
As an institution, Danamon can be held accountable for its performance.

Responsibility

Danamon is committed to complying with established laws and regulations and to
its internal policies. In addition, Danamon also realizes its responsibility to society
and the environment, as well as its responsibility to achieve long-term business
continuity, and to being recognized as a good corporate citizen.

Independence

Danamon’s organs carry out their activities independently and objectively, and avoid
any dominating influences from any party. Danamon is committed to prioritizing
professionalism in running its business.

Fairness and Equality

Danamon always ensures that the rights and interests of all shareholders, both
majority and minority, can be fulfilled. Danamon also always provides fair and equal
treatment to all of its stakeholders.

OaOmOmOm®
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DANAMON'’S GOVERNANCE ORGANS

Danamon’s governance organs were formed to support the implementation of good corporate governance principles so
that they can operate in a systematic and structured manner. Organs supporting Danamon’s governance implementation
have clear roles and responsibilities designed to create a control mechanism of checks and balances.

General Meeting of
Shareholders

Board of Check and Balances Board of

Commissioners Directors

Integrated Corporate Integrated Risk.
Governance Committee Management Committee

Audit Internal Audit
Committee Work Unit

Risk Oversight Risk Management
Committee Committee

Nomination Assets & Liabilities
Committee Committee (ALCO)

Remuneration Information Technology
Committee Steering Committee

Corporate Governance Human Resources
Committee Committee

Sustainability
Committee

Real Estate Steering
Committee

Investor
Relation & FAT,

Hello
Danamon

Internal
Control

Law & Company
Compliance Secretary

DANAMON'’S GOVERNANCE IMPLEMENTATION
Danamon realizes that the good corporate governance implementation is not merely just a necessity, but rather one
of the main foundations and basic requirements for carrying out its business activities. Good corporate governance
implementation is built on a baseline of solid integrity that allows such governance to be implemented throughout all
level of the organization, and for it to be carried out throughout all of Danamon’s activity in such a way that allows all
operational activities to run consistently and continuously.

This system of governance implementation is based on the 5 (five) basic principles of good governance: Transparency,
Accountability, Responsibility, Independence, and Fairness and Equality. Each of these principles are grouped in a
governance system that consists of 3 (three) governance aspects: Governance Structure, Governance Processes and
Governance Outcomes.
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GOVERNANCE STRUCTURE

The number of people, the composition,
the criteria and the independence of
Danamon’s Board of Commissioners,
Board of Directors and committees
all have to be adequate and designed
in accordance with Danamon’s needs
and in accordance with applicable
Financial Services  Authority/Bank
Indonesia regulations;

Danamon, as a Main Entity in MUFG
Group Financial Conglomeration, has
to establish an Integrated Governance
Committee and an Integrated Risk
Management Committee;

The main duties, responsibilities and
functions of all levels at Danamon
have to be designed in an adequate
manner that is specified in Policies,
Guidelines and Work Rules. The
Policies, Procedures and Management
Information Systems of Danamon have
to be available and support Danamon’s
operational activities;

There has to be adequate Governance
Guidelines and risk management
frameworks, as well as adequacy
in internal controls, compliance
functions and internal audit functions,
with external audits being assigned
in accordance with the company’s
requirements;

There has to be policies for providing
funds to related parties, for the large
conflicts

provision of funds, for

of interest and for aspects of
transparency;

There has to be strategic and business
plans that are in line with Danamon’s

vision and mission.

GOVERNANCE PROCESS

There has to be adequate
implementation of the functions, duties
and responsibilities of Danamon’s
organs so as to optimize the company’s
oversight and control functions;

The process of replacing and
appointing Board of Commissioners,
Board of Directors and Committee
members has to be done in accordance
with applicable regulations;

There has to be efforts to boost
the competence of Board of
Commissioners and Board of Directors
through

education and training;

members continuous
There has to be disclosure of affiliated
transactions and conflicts of interest
from the Board of Directors and Board
of Commissioners;

The provision of funds to related parties
and provision of large funds is to be
carried out through a normal credit
approval process and has to take an
“arm’s length” principle into account;
Risk management has to be properly
implemented so that risks that may
arise can be managed adequately;
There has to be complete and accurate
disclosure of information when it
comes to financial and non-financial
matters, Danamon products, and
customer complaints;

Strategic and business plans have
to be carried out in a realistic,
comprehensive and measurable
manner that is approved by the Board
of Commissioners and communicated
to shareholders and all levels of the

organization.

GOVERNANCE RESULTS

Danamon’s  positive
includes profitability, efficiency and

capital;

performance

Danamon’s activities have to be free
from the intervention of owners and
other related parties that may cause a
conflict of interest;
Disclosure of financial and non-
financial conditions (as well as other
important forms of information) have
to be available on Danamon website’s
in a way that is informative and easily
accessible to Stakeholders;

There has to be adequate compliance
and risk management as well as follow-
ups on audit results done in accordance
with Danamon’s commitments;

The Bank’s Business Plan has to
be describe Danamon’s sustainable
growth and
and non-economic benefits for all
Stakeholders.

provides economic
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DANAMON'’S GOVERNANCE
IMPLEMENTATION IN 2022:
FOCUS AND ACHIEVEMENTS

Danamon continues to do its part to apply good
governance principles across various aspects at all levels
of its organization.

Its various initiatives in 2022 saw it strengthening its
governance implementation by harmonizing its governance
with laws and regulations. It also improved its structure and
policies for supporting governance. These efforts include
the following:
INTEGRATED POLICY
REFINEMENTS

In 2022, the Bank updated its MUFG Group Financial
Conglomeration Integrated Governance Policy. This
policy update has been submitted to all members of the
MUFG Group Financial Conglomeration and informed to
all employees via email blasts. The update can also be
accessed through Danamon’s website.

GOVERNANCE

FINANCIAL CONGLOMERATION AGREEMENT
As a follow-up to a membership change in MUFG Group
Financial Conglomeration in which PT U Finance was no
longer a member, Danamon (as a Main Entity) entered into
an MUFG Group Financial Conglomeration Agreement
that contained commitments and agreements related to
integrated governance and risk management. All President
Directors of Financial Services Institutions within MUFG
Group Financial Conglomeration have approved of this
Financial Conglomeration Agreement. This MUFG Group
Financial Conglomeration Agreement was made on March
16, 2022.

DANAMON CORPORATE CHARTER UPDATES
Danamon (as a Main Entity) already has the MUFG Group
Financial Conglomeration Corporate Charter as stipulated
in POJK No0.45/POJK.03/2020 concerning Financial
Conglomerations.

In the event that there are any changes to this corporate
charter, the Main Entity in question is required to submit
documents on these changes to the Financial Services
Authority no later than 1 (one) month after the changes are
signed.

Because there was a change in ownership of PT U Finance
(with it no longer being a member of the MUFG Group
Financial Conglomeration), changes to the MUFG Group
Financial Conglomeration Corporate Charter were made.
These changes were approved by the Board of Directors
of Danamon and by directors of all Financial Services
Institution members within  MUFG Group Financial
Conglomeration on March 16, 2022. Information on
changes to this Corporate Charter was submitted to the
Financial Services Authority on March 17, 2022.

REFINEMENTS FOR COMMITTEE CHARTERS
UNDER THE BOARD OF COMMISSIONERS

In 2022, the Bank reviewed and refined its Integrated
Governance Committee Charter, its Governance Committee
Charter, its Audit Committee Charter and its Risk Oversight
Committee Charter. Refinements to these charters were
made in order to align the various committees with the
latest changes in conditions.
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REFINEMENTS FOR COMMITTEE CHARTERS UNDER THE BOARD OF DIRECTORS

Danamon has reviewed and refined the Risk Management Committee Charter, Integrated Risk Management Committee
Charter, ALCO Committee Charter, HR Committee Charter, Real Estate Committee Charter and Sustainability Committee
Charter. Refinement of the Committee Charter is carried out to align with the latest condition.

CHANGES IN THE MEMBERSHIP OF COMMITTEES UNDER THE BOARD OF COMMISSIONERS AND
BOARD OF DIRECTORS

Committees at Danamon are formed in accordance with the provisions and needs of Danamon. The membership
composition of these committees has to support them in independently carrying out their duties. Danamon experienced
changes in the membership of its committees under the Board of Commissioners and Board of Directors. These changes
were made in accordance with the Bank’s latest conditions and in accordance with changes to MUFG Group Financial
Conglomeration’s membership.

ALIGNMENT WITH MUFG POLICY

As itis a part of MUFG (which is a leading financial group), Danamon has updated its Anti-Bribery and Corruption Policy
in order to align itself with the latest MUFG Anti-Bribery and Corruption (ABC) Global Standards. This policy update has
been informed via email blasts to all employees.

RISK MANAGEMENT POLICY REFINEMENTS
In 2022, Danamon compiled and conducted a review of several of its policies to adjust to developments in applicable laws
and regulations regarding risk management.
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ASSESSMENT OF DANAMON'’S

GOVERNANCE IMPLEMENTATION IN 2022

The Bank always measures the quality of its governance implementation, either through self-assessments or through
collaborations with third parties as a means of obtaining more independent assessment results.

CORPORATE GOVERNANCE: SELF ASSESSMENT
In  accordance with POJK No0.55/POJK.03/2016
(concerning Implementation of Governance for Commercial
Banks) and SEOJK No0.13/SEOJK.03/2017 (concerning
Implementation of Governance for Commercial Banks),
Danamon periodically conducts its own assessments for
its corporate governance implementation. The results
of these self-assessments serve as one of the coverage
factors for assessing Bank Soundness Levels using a risk-
based bank rating (or RBBR). This self-assessment is done
both individually and on a consolidated basis and is carried
out at least every semester at the end of June and the end
of December, as stipulated in POJK No. 4/POJK.03/2016
(concerning Ratings of Commercial Bank Soundness
Levels) and SEOJK No0.14/SEOJK.03/2017 (concerning
Ratings of Commercial Bank Soundness Levels).

The Bank conducts a self-assessment of its governance
implementation according to a Bank Soundness Rating
period. The results of these self-assessments have been
submitted to the Financial Services Authority together with
submissions on reports for the results of self-assessments
of the Bank’s Soundness Level.

These assessments are carried out based on assessment
factors stipulated within Financial Services Authority
regulations. These factors include measuring the quality
of corporate governance principle implementation in a
comprehensive and structured manner. These assessments
are divided into 3 (three) aspects of governance:

1. Governance Structure

The Governance Structure Assessment aims to assess
the adequacy of the Bank’s Governance structure and
infrastructure so that the process of implementing the
principles of Good Governance produces outcomes
that are in line with expectations from the Bank’s
Stakeholders. Included in the Bank’s Governance
structure are the Board of Directors, Board of
Commissioners, and the Bank’s committees and work
units. The Bank’s Governance infrastructure includes
the Bank’s policies and procedures, its information
systems management, as well as the main tasks and
functions of each organizational structure with the
Bank.

2. Governance Process
The Governance Process Assessment aims to assess
the effectiveness of the process of good governance
principle implementation. These principles are applied
with the help of the Bank’s Governance structures and
infrastructure, which have been designed in such a way
that the Bank will show results (outcomes) that are in
line with expectations from the Bank’s Stakeholders.

3. Governance Outcome
The Governance Outcome Assessment aims to assess
the quality of Bank outcomes that meet the expectations
of Stakeholders. These outcomes happen as a result
of implementing Good Governance principles in ways
that are supported by the adequacy of the Bank’s
Governance structures and infrastructure.

GOVERNANCE IMPLEMENTATION: ASSESSMENT
FACTORS

Danamon’s commitment to implementing governance as
a way of maintaining its business continuity can be seen
through its constant efforts to improve its governance
implementation. Its efforts in 2022 towards this end include
the following:

A. SELF-ASSESSMENTS ON INDIVIDUAL
GOVERNANCE
Danamon carried out self-assessments for individual
governance implementation on a semi-annual basis.
These assessments contain at least 11 (eleven)
factors for evaluating the Good Corporate Governance
implementation. These factors include the following:
1. Implementation of the duties and responsibilities of
the Board of Directors;
2. Implementation of the duties and responsibilities of
the Board of Commissioners;
3. Implementation and comprehensiveness  of
committee duties;
The methods of handling conflicts of interest;
Implementation of compliance functions;
Implementation of the internal audit functions;
Implementation of the external audit functions;
Implementation of risk management, including
internal control systems;
9. The provision of funds to related parties and large
exposures;

© N o e~
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10. Transparency when it came to the Bank’s financial and non-financial conditions, and reports on governance
implementation and internal reporting; and
11. The Bank’s strategic plans.

In addition, it is necessary to pay attention to other information related to the Bank’s governance implementation
beyond these 11 (eleven) factors.

2022 Governance Implementation Self Assessment: Results

The results of Danamon’s self-assessments on governance implementation for June and December 2022 are as
follows:

Individual Governance Implementation: Self-Assessment Results

Rating Rating Definition

Bank 2 (Good) This rating indicates that Danamon’s management has implemented good levels of
corporate governance in general. It means that it has adequately fulfilled principles
of corporate governance. If there were any weaknesses in the implementation of
these governance principles, then these weaknesses were generally considered
less significant and could be resolved through normal actions from Danamon’s
management.

Based on its assessment results that reviewed 11 (eleven) assessment factors for governance implementation,
Danamon has achieved adequate levels of governance structures and infrastructure in 2022 that supported the
effectiveness of its Good Governance implementation process. Its quality of implementing governance principles was
able to meet the expectations of stakeholders.

INTEGRATED GOVERNANCE SELF ASSESSMENT

In addition to conducting individual self-assessments, Danamon also conducted collective self-assessments on its
implementation of Governance based on POJK N0.18/POJK.03/2014 and SEOJK No. 15/SEOJK.03/2015 (concerning
Integrated Governance).

These self-assessments are carried out semi-annually (in June and December) by assessing 7 (seven) integrated
governance assessment factors, specifically:

The duties and responsibilities of the Main Entity’s Board of Directors.

The duties and responsibilities of the Main Entity’s Board of Commissioners.

The duties and responsibilities of the Integrated Governance Committee.

The duties and responsibilities of the Integrated Compliance Unit.

The duties and responsibilities of the Integrated Internal Audit Work Unit.

Integrated Risk Management Implementation.

Preparation and Implementation of Integrated Governance Guidelines.

No akswbdhpE

The results of Danamon’s Integrated Governance self-assessments in semester | and semester Il of 2022 are
as follows:

Integrated Governance Implementation: Self-Assessment Results in 2022

Rating Rating Definition

Bank 2 (Good) This rating means that the Financial Conglomeration is deemed to have implemented
Integrated Governance that is generally considered good. It means that the company
has adequately fulfilled the implementation of Integrated Governance principles. If
there were any weaknesses in this implementation of Integrated Governance, these
weaknesses were generally not considered significant and could be resolved through
normal actions from the Main Entity and/or Financial Services Institutions.

Based on its results from assessing these 7 (seven) factors, the MUFG Group Financial Conglomeration can be said to
have adequate levels of governance structures and infrastructure in 2022 that supported the effectiveness of its Good
Integrated Governance implementation process. Its quality of implementing governance principles was able to meet
the expectations of stakeholders.
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EXTERNAL ASSESSMENTS

ASEAN CORPORATE GOVERNANCE SCORECARD
(ASEAN CG SCORECARD)

Danamon continued to make improvements in its
implementation of good governance principles so that it
could provide added value for all Danamon stakeholders.
One of its efforts saw it using the ASEAN CG Scorecard
as a guide for improving its implementation of sustainable
governance principles.

The ASEAN CG Scorecard is an ASEAN Capital Market
Forum initiative for integrating the capital markets of
ASEAN member countries that has been used since 2011.
This scorecard serves as a quantitative tool to measure
the compliance of public companies in ASEAN with
corporate governance guidelines according to exemplary
practices that are based on international standards
(such as corporate governance principles issued by the
Organization for Economic Cooperation and Development
(OECD)).

INDONESIAN  INSTITUTE
DIRECTORSHIP (IICD)

The IICD has conducted its own external assessment
of Danamon’s governance implementation. It included
Danamon as one of its IICD Corporate Governance (CG)
award nominees and Top 50 Issuers with the largest market
capitalization (BigCap PLCs).

FOR CORPORATE
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GOVERNANCE IMPLEMENTATION:
REWARDS

TOP GRC AWARDS 2022 FROM THE INDONESIAN GRC ASSOCIATION, THE INDONESIA RISK
MANAGEMENT PROFESSIONAL ASSOCIATION (IRMAPA), AND THE INSTITUTE OF COMPLIANCE
PROFESSIONAL INDONESIA (ICOPI).

Danamon won four awards at the prestigious TOP GRC 2022 event for its commitment and achievements in the areas of
Governance, Risk and Compliance (GRC).

These four awards are:

e TOP GRC Awards 2022 - #4 Stars.

 The Most Committed GRC Leader 2022 - Yasushi Itagaki, President Director.

e The High Performing Board of Commissioners on GRC 2022; And.

* The High Performing Corporate Secretary on GRC 2022 - Rita Mirasari, Compliance Director.

The TOP GRC Awards recognizes companies that are considered to have comprehensive Governance, Risk and
Compliance (GRC) systems and infrastructure that are successful in implementing Good Corporate Governance (GCG),
Risk Management, and Compliance Management and that support sustainable business growth. The awards ceremony
took particular notice of successful governance efforts made throughout the COVID-19 pandemic.

DANAMON'’S GOVERNANCE
IMPLEMENTATION REPORT

Danamon’s Governance Implementation Report covers all aspects of the Bank’s governance implementation efforts that
were done with reference to applicable laws and regulations and universally applicable best practices of governance
implementation. These reports on Danamon’s governance implementation serve as part of its corporate responsibility
for implementing the principle of transparency to stakeholders and for complying with applicable laws and regulations.
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GENERAL MEETING OF

SHAREHOLDERS

GENERAL MEETING OF SHAREHOLDERS

The General Meeting of Shareholders (GMS) is a Public
Company organ with specific authority that has not
been granted to the Board of Directors or the Board
of Commissioners, as is referenced in laws on Limited
Liability Companies and/or the Articles of Association of
Public Companies.

The GMS consists of an Annual GMS and other forms of
GMSes (specifically, the Extraordinary GMS)
1) Annual GMS (AGMS)

a. A Public Company must hold an AGMS once a
year. It must be done no later than 6 (six) months
after closing its books, as Is referenced in the laws
and regulations. An AGMS must be preceded by an
Announcement and Call for a GMS;

b. The Board of Directors is required to submit
an Annual Report to the GMS after having it be
reviewed by the Board of Commissioners, with
the scope of the report being stipulated in laws,
regulations and Danamon’s Articles of Association;

c. The AGMS is responsible for coming to decisions
on any submitted agenda or matters in accordance
with the provisions of laws, regulations and
Danamon’s Articles of Association.

2) Extraordinary GMS (EGMS)

a. A Public Company is to hold an EGMS at any time
in accordance with its needs and for the benefit of
Danamon, as is referenced in laws, regulations and
Danamon’s Articles of Association. An EGMS must
be preceded by an Announcement and Call for the
GMS;

b. The EGMS is responsible for deciding on the
proposed agenda in accordance with the provisions
of the laws, regulations and Danamon’s Articles of
Association.

Legal Basis for Implementing the GMS

Danamon’s way of implementing its GMS is done with
reference to the following: Law No. 40 of 2007 concerning
Limited Liability Companies, Financial Services Authority
Regulation (POJK) No.15/POJK.04/2020 concerning Plans
and Implementation of the General Meeting of Shareholders

of Public Companies, POJK No0.16/POJK.04/2020
concerning Implementation of Electronic General Meetings
of Shareholders of Public Companies, Danamon’s Articles
of Association, Danamon’s Governance Guidelines.

SHAREHOLDERS

Shareholders are owners of capital whose names are
registered as shareholders within Danamon’s shareholders’
registry. Danamon’s authorized capital amounts to
17,782,400,000 shares. These consist of 22,400,000 series
A shares with voting rights, each with a nominal value of Rp
50,000.00 per share, and 17,760,000,000 series B shares
with voting rights, each with a nominal value Rp 500.00
per share. Of this capital, shareholders have 9,773,552,870
shares which consist of 22,400,000 series A shares and
9,751,152,870 series B shares. Shareholders consist of
holders of series A shares and holders of series B shares.
All shares issued by Danamon are registered shares.

Rights and Authorities of Shareholders

Danamon does not divide its shares into special types of
shares or ordinary shares. Shareholders all have equal rights
and obligations. Shareholders can participate in managing
the company through the GMS. A GMS can be held at the
request of shareholders. It must first fulfill all requirements
stipulated in laws, regulations and Danamon’s Articles of
Association.

Shareholders have the right to participate in making
decisions related to amendments to the Articles of
Association and other fundamental changes regarding the
company. Shareholders also have the right to participate
effectively and use votes in the GMS, as well as the right
to obtain information regarding the GMS, which includes
information on meeting agendas, as well as rules and
procedures for voting.

Danamon protects the rights of its shareholders and helps

to ensure that the basic rights of shareholders are upheld.

The basic rights of shareholders include:

1. Attending and voting at the GMS;

2. Obtaining relevant and material information about
Danamon in a timely and regular manner;
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3. Obtaining ownership registration methods;

4. Transferring shares;

5. Appointing and dismissing the Board of Directors and
Board of Commissioners;

6. Receiving shares in Danamon’s profits;

7. Exercising other rights and authorities based on laws,
regulations and Danamon’s Articles of Association;

8. The full rights and authorities of shareholders are
regulated in Danamon’s Articles of Association, which
can be accessed through Danamon’s website (www.
danamon.co.id).

Limitations for Shareholders

1. Shareholders are not allowed to intervene in the
execution of Danamon’s operations. The Board of
Directors and the Board of Commissioners must reject
any interventions of this sort.

2. Controlling shareholders can coordinate in arranging
business strategies, corporate plans and business
plans.

3. Supervision by controlling shareholders can only be
carried out through the GMS. Policy coordination and
conducting audits have to be done in accordance with
applicable laws and regulations.

4. Controlling shareholders must avoid conflicts of
interest.

5. Controlling shareholders are prohibited from abusing
their dominance or control of share ownership in ways
that may violate corporate governance principles.

6. The Board of Commissioners and Board of Directors
must refuse requests for information regarding
Danamon from controlling shareholders that are
inconsistent with principles of fairness and equality.

7. Shareholders are prohibited from using Danamon for
personal, family, company or business group interests
in spirits and manners that are contrary to laws and
regulations and to the principle of fairness that
commonly applies in issues involving the banking and
financial sectors.

Shareholder Access to Information

Shareholders can obtain information about Danamon
through various communication media that have been
provided by Danamon, including the GMS, performance
presentations, analyst briefings, websites and through
email access to Danamon’s Investor Relations (investor.
relations@danamon.co.id) and Danamon’s Corporate
Secretary (corporate. secretary@danamon.co.id).

GMS Voting Mechanisms and Vote Counting

Danamon has compiled and prepared a Code of Conduct
for its GMS, which is available on Danamon’s website. This
code, which is delivered and read out at the start of a GMS,
contains the procedures for how voting is to be done and
counted. Before any votes are held, the chairperson for a
particular GMS will provide an opportunity for shareholders
(or their proxies) to ask questions and/or share their
opinions. They have the right to ask questions and/or
submit their opinions to the chairperson of the GMS before
votes are held for each agenda item of the GMS.

Decision making in the GMS is carried out in the following

manner:

1. GMS decisions are taken based on deliberation as a
way to reach a consensus. In the event that a decision
based on deliberation to reach a consensus is not
reached on a particular agenda item, a vote will be
taken on the specific agenda in question.

2. Decision-making through voting is to be carried out
with due observance of the GMS’ attendance quorum
and decision quorum, as stipulated in Danamon’s
Articles of Association.

3. When it comes to voting, the votes cast by the
shareholders apply to all of the shares they own.
Shareholders are not entitled to give power of attorney
to more than one attorney for a portion of the number
of shares they own with different votes.

4. When it comes to counting votes, 1 (one) share gives
the holder the right to cast 1 (one) vote. If a shareholder
has more than 1 (one) share, the person concerned is
asked to vote only 1 (one) time. A vote represents the
entire number of shares a shareholder owns based on
the voting cards the shareholder receives.

5. When it comes to voting, members of the Board of
Commissioners, members of the Board of Directors
and Danamon employees are prohibited from acting as
shareholder proxies.

6. In the event that there was a GMS decision related to
the distribution of cash dividends, then the payment
of cash dividends to the entitled shareholders was to
be done no later than 30 (thirty) days after a summary
of the minutes of the GMS deciding the distribution of
cash dividends has been announced.
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GENERAL MEETING OF SHAREHOLDERS IN 2022

AGMS Implementation

In 2022, Danamon held 1 (one) Annual General Meeting of Shareholders (“AGMS”). The mechanism for holding this 2022
AGMS was carried out in accordance with the provisions found in Danamon’s Articles of Association, POJK No.15/
POJK.04/2020 concerning the Plan and Implementation of a General Meeting of Shareholders of a Public Company,
and POJK No0.16/POJK.04/2020 concerning Implementation of Electronic General Meetings of Shareholders of Public

Companies.

The process for holding the 2022 AGMS was as follows:

Date and Time

Friday, March 25, 2022
The AGMS was held from 09:45 WIB to 11:07 WIB

Place

Bank Danamon Tower, Auditorium, 23 Floor, JI. HR. Rasuna Said, Block C No. 10,
Karet Setiabudi, Jakarta 12920

Quorum
(Shareholder Attendance)

In accordance with the Company Shareholder Registry as of March 1, 2022, the
number of entitled shares was 9,773,552,870 shares. The number of shares with
voting rights that attended or were represented at the AGMS was 9,137,641,661
shares or 93.4935% of the total shares with valid voting rights issued by the
Company. As such, the AGMS’ legal requirements for quorums and decision-
making have been met (i.e. more than 2/3 of the total number of shares with valid
voting rights issued by the Company). This AGMS is considered legal for conducting
and making decisions.

AGMS Chairman

The AGMS was chaired by Johanes Berchmans Kristiadi Pudjosukanto, Vice
President Commissioner (Independent) of Danamon, in accordance with Danamon’s
Articles of Association and Circular Resolutions of the Board of Commissioners.

Board of Commissioners Attendance

Board of Commissioners members who were physically present:
Johanes Berchmans Kristiadi Pudjosukanto, Vice President Commissioner
(Independent)

Board of Commissioners members present at the AGMS through the Webex
application

. Takayoshi Futae, President Commissioner

. Peter Benjamin Stok, Independent Commissioner

. Takanori Sazaki, Commissioner

. Dan Harsono, Commissioner

. Nobuya Kawasaki, Commissioner

. Hedy Maria Helena Lapian, Independent Commissioner

. Halim Alamsyah, Independent Commissioner

~NO O~ WNBE

Sharia Supervisory Board Attendance

Sharia Supervisory Board members present at the AGMS through the Webex
application:

1. Dr. Hasanudin, M. Ag., Member

2. Dr. Asep Supyadillah, M. Ag., Member

Audit Committee Attendance

Audit Committee members present at the AGMS through the Webex application:
1. Peter Benjamin Stok, Chairman

2. Johanes Berchmans Kristiadi Pudjosukanto, Member*

3. Mawar IR Napitupulu, Member (Independent Party)

4. Zainal Abidin, Member (Independent Party)

*) physically present

Nomination Committee and
Remuneration Committee Chairman
Attendance

Johanes Berchmans Kristiadi Pudjosukanto, as Chairman of the Nomination
Committee and Chairman of the Remuneration Committee, was physically
present.

Risk Oversight Committee Chairman
Attendance

Hedy Maria Helena Lapian, as Chairman of the Risk Oversight Committee, was
present via the Webex application.

Board of Directors Attendance

Board of Directors members physically present:
1. Yasushi Itagaki, President Director

2. Rita Mirasari, Director

3. Muljono Tjandra, Director

Board of Directors members present through the Webex application:
1. Honggo Widjojo Kangmasto, Vice President Director

2. Herry Hykmanto, Director

3. Heriyanto Agung Putra, Director

4. Dadi Budiana, Director

5. Naoki Mizoguchi, Director
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Director of Compliance Attendance Rita Mirasari, as Compliance Director, physically present.

Independent Party responsible for The company appointed Mala Mukti, S.H., LL.M. as a Public Notary and PT Adimitra
calculating the quorum and votes on Jasa Korpora as the Securities Administration Bureau to calculate the quorum

AGMS resolutions and votes.

Number of Shareholders asking There were no Shareholders who raised questions and/or shared opinions at the
questions and/or sharing opinions at ~ AGMS.
the AGMS

AGMS decision-making mechanisms 1. Decisions at the meeting were made based on deliberation to reach a consensus.
2. Inthe event that a decision based on deliberation to reach a consensus was not
reached on an agenda item, a vote will be taken on the agenda item in question.
Decisions are valid if they were approved by more than 2/3 (two-thirds) of the
total number of shares with voting rights present or represented at the AGMS;
3. Abstain voters were considered to have cast the same vote as the votes of the
majority of shareholders who cast votes.

2022 AGMS PHASES

e | pae | ReportingMeda

Announcement of the Plan for the Annual General Meeting of February 7,2022  OJK and IDXnet Electronic

Shareholders (AGMS) of PT Bank Danamon Indonesia Tbk to OJK Reporting Facilities

Announcement of the Annual General Meeting of Shareholders February 15, 2022 0OJK and IDXnet Electronic

(AGMS) of PT Bank Danamon Indonesia Tbk Reporting Facilities, eASY.KSEI,
and Danamon’s Website

Invitation to the Annual General Meeting of Shareholders (AGMS)  March 2, 2022 OJK and IDXnet Electronic

of PT Bank Danamon Indonesia Thk Reporting Facilities, eASY.KSEI,

and Danamon’s Website
Implementation of the AGMS of PT Bank Danamon Indonesia Tbk  March 25, 2022 -

Submission of Summary of Minutes of the Annual General Meeting March 29, 2022 OJK and IDXnet Electronic
of Shareholders (AGMS) of PT Bank Danamon Indonesia Tbk Reporting Facilities, eASY.KSEI,
and Danamon’s Website

Submission of the Minutes of the Annual General Meeting of April 22, 2022 OJK and IDXnet Electronic
Shareholders (AGMS) of PT Bank Danamon Indonesia Thk Reporting Facilities and
Danamon’s Website

The Company has uploaded information disclosure regarding its 2022 AGMS on the Company’s website. These
disclosures include an explanation of the Meeting agenda items, profiles of Public Accountants and Public Accounting
Firms, profiles of prospective members of the Board of Commissioners, profiles of prospective members of the Board of
Directors, meeting rules and other meeting materials.

Resolutions and Realizations of 2022 AGMS
The AGMS has made decisions on 5 (five) agenda items for the Meeting. All decisions of the Meeting were realized in
2022, with the details of each agenda item listed below:

AGMS - First Agenda

1. Approved the Company’s Annual Report for the fiscal year that ended on December 31, 2021;

2. Ratified the Company’s Consolidated Financial Statements for the fiscal year that ended on December 31, 2021, which
have been audited by the Public Accounting Firm Imelda & Rekan (a member firm of Deloitte Touche Tohmatsu Limited) as
contained in the Independent Auditor’s Report, dated January 28, 2022, Number 00015/2.1265/ AU.1/07/0849-1/1/1/2022
with an unmodified opinion;

3. Ratified the Supervisory Task Report of the Company’s Board of Commissioners for the fiscal year that ended on December
31, 2021; and

4. Provided full release and discharge (“volledig acquit et décharge”) to: (i) the Board of Directors of the Company in carrying
out their duties and responsibilities for the management and duties and responsibilities of representing the Company;
(i) the Company’s Board of Commissioners in carrying out supervisory duties and responsibilities as well as duties and
responsibilities in providing advice to the Company’s Board of Directors; and (iii) the Sharia Supervisory Board in carrying
out the duties and responsibilities of supervising the sharia aspects of the implementation of the Company’s business
activities in accordance with sharia principles and providing advice and suggestions to the Board of Directors of the
Company, which was carried out in the fiscal year that ended on December 31, 2021, as long as the implementation
of these duties and responsibilities was reflected in the Company’s Annual Report for the fiscal year that ended on
December 31, 2021.
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Total Abstain and Agree Votes: 9,137,536,461 shares or 99.9988%

Voting Result Abstain Disagree Agree
228,000 shares 105,200 shares 9,137,308,461 shares
or 0.0025% or 0.0012% or 99.9963%

AGMS - Second Agenda

Approved the use of the Company’s net profit for the fiscal year that ended on December 31, 2021 in the amount of
Rp 1,573,113,000,000.00 (one trillion five hundred seventy three billion one hundred and thirteen million rupiah) with the
following details:

1. 1% (one percent) of Net Profit or approximately Rp 15,731,130,000.00 (fifteen billion seven hundred thirty-one million one
hundred thirty thousand rupiah) was set aside for reserve funds to comply with Article 70 of the Limited Liability Company
Law;

2. 35% (thirty-five percent) of Net Profit or approximately Rp 550,589,550,000.00 (five hundred fifty billion five hundred
eighty-nine million five hundred fifty thousand rupiah) or Rp 56.33 (fifty-six point thirty three rupiah) per share (assuming
the number of shares issued by the Company on the Recording Date was not more than 9,773,552,870 (nine billion seven
hundred seventy-three million five hundred fifty-two thousand eight hundred and seventy) shares, paid as dividends for the
fiscal year 2021, with the following conditions:

a. Dividends were paid to shareholders whose names were recorded in the Shareholders Registry on a date that was to
be determined by the Board of Directors of the Company (hereinafter referred to as the “Recording Date”);

b. Dividends that were not taken after 5 (five) years from the date determined for the payment of past dividends, were
included in the Special Reserve Fund. The procedures for making dividends in the Special Reserves can be accessed
on the Company’s website;

c. The shareholder dividend tax was to follow the applicable tax regulations;

d. The Board of Directors was given the power and authority to determine matters concerning or related to the
implementation of dividend payments for the 2021 fiscal year, including (but not limited to):

1) determining the Recording Date for the Company’s shareholders who were entitled to receive dividend payments
for the 2021 fiscal year; and

2) determining the date for the implementation of dividend payments for the 2021 fiscal year, and all matters without
prejudice to compliance with the Stock Exchange regulations where the Company’s shares were listed.

3. The remaining net profit for the 2021 fiscal year that was not determined for its use was recorded as the Company’s
retained earnings.

Total Abstain and Agree Votes: 9,137,353,261 shares or 99.9968%

Voting Result Abstain Disagree Agree
44,800 shares 288,400 shares 9,137,308,461 shares
or 0.0005% or 0.0032% or 99.9963%

AGMS - Third Agenda

1. Re-appoint Elisabeth Imelda as a Public Accountant and Imelda & Rekan (a member firm of the Deloitte Touche Tohmatsu
Limited network) as a Public Accounting Firm registered with the Financial Services Authority to audit the Company’s
consolidated financial statements for the 2022 fiscal year;

2. Authorize to the Board of Commissioners to:

a. determine the amount of honorarium and other requirements in connection with the appointment of the Public
Accountant and the Public Accountant Office, and

b. Determining the replacement Public Accountant Office and/or Public Accountant in the event that Public Accountant
Office Imelda & Rekan (a member firm of the Deloitte Touche Tohmatsu Limited) network and/or Public Accountant
Elisabeth Imelda for whatever reason could not complete the audit process of the Company’s Financial Statements for
the 2022 fiscal year.

Total Abstain and Agree Votes: 9,137,353,261 shares or 99.9968%

Voting Result Abstain Disagree Agree
44,800 shares 288,400 shares 9,137,308,461 shares
or 0.0005% or 0.0032% or 99.9963%
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AGMS - Fourth Agenda

1. a. Approving the total bonus/tantiem payments to be distributed to the Board of Commissioners for the 2021 fiscal year;
b. Approving the total amount of salary/honorarium and/or allowances for the Board of Commissioners for the 2022 fiscal
year to be Rp 17,572,130,220.00 (seventeen billion five hundred seventy-two million one hundred thirty thousand two
hundred and twenty rupiah) gross; and
c. Approving the granting of the powers of attorney to the President Commissioner of the Company to determine the
amount of bonus/tantiem for the 2021 fiscal year for each member of the Board of Commissioners based on the
recommendations of the Remuneration Committee.
2. a. Approving the total bonus/tantiem payments to be distributed to the Sharia Supervisory Board for the 2021 fiscal year;

b. Approving the total amount of salary/honorarium and allowances for the Sharia Supervisory Board for the 2022
fiscal year to be a maximum of Rp 769,015,854.00 (seven hundred sixty-nine million fifteen thousand eight
hundred and fifty-four rupiah) gross; and

c. Approving the granting of the power of attorney to the Company’s Board of Commissioners to determine the

amount of bonus/tantiem for the 2021 fiscal year for each member of the Sharia Supervisory Board based on the

recommendations of the Remuneration Committee.

Approving the total bonus/tantiem payments to be distributed to the Board of Directors for the 2021 fiscal year;

Approving the total amount of salaries and allowances and/or other income for the Board of Directors of the Company

for the 2022 fiscal year to be a maximum of Rp 58,237,400,016.00 (fifty eight billion two hundred thirty seven million

four hundred thousand and sixteen rupiah) gross ; and

c. Approving the granting of the power of attorney to the Company’s Board of Commissioners to determine the amount

of bonus/tantiem for the 2021 fiscal year for each member of the Board of Directors based on the recommendations of
the Remuneration Committee.

S

Total Abstain and Agree Votes: 9,137,353,261 shares or 99.9968%

Voting Result Abstain Disagree Agree
51,600 shares 288,400 shares 9,137,301,661 shares
or 0.0005% or 0.0032% or 99.9963%

AGMS - Fifth Agenda

1. a. Approving the termination of the term of office of Mr. Takayoshi Futae from his position as President Commissioner
of the Company and Mr. Takanori Sazaki as Commissioner of the Company as of the closing of this Meeting, with
thanks for the services that have been provided to the Company.

b. Agreeing to appoint:
1) Mr. Kenichi Yamato as President Commissioner;
2) Mr. Shuichi Yokoyama as Commissioner.

Wherein the appointment of Mr. Kenichi Yamato as President Commissioner and Mr. Shuichi Yokoyama as
Commissioner of the Company was effective from the date of passing the fit and proper test from the Financial Services
Authority, for a term of office that was in accordance with the remaining term of office of the currently serving members
of the Company’s Board of Commissioners at the moment.

c. Approving the appointment of Mr. Hafid Hadeli as Vice President Director of the Company, wherein the appointment of
Mr. Hafid Hadeli was to be effective after (i) his resignation as President Director of PT Adira Dinamika Multi Finance,
Tbk. (“ADMF”) was approved by the General Meeting of Shareholders (“GMS”) of ADMF and (ii) passing the fit and
proper test from the Financial Services Authority, for a term of office that was in accordance with the remaining term of
office of the currently serving members of the Board of Directors of the Company.

d. Approving the appointment of Mr. Thomas Sudarma as Director of the Company, effective from the date of passing the

fit and proper test from the Financial Services Authority, for a term of office that was in accordance with the remaining
term of office of the currently serving members of the Company’s Board of Directors.
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AGMS - Fifth Agenda

As a result, the composition of the members of the Company’s Board of Commissioners and Board of Directors is as
follows:

Board of Commissioners

President Commissioner . Kenichi Yamato*

Vice President Commissioner (Independent) . Prof. Dr. Johanes Berchmans Kristiadi Pudjosukanto
Independent Commissioner . Peter Benyamin Stok

Commissioner : Nobuya Kawasaki

Independent Commissioner : Hedy Maria Helena Lapian

Commissioner . Dan Harsono

Independent Commissioner : Halim Alamsyah

Commissioner . Shuichi Yokoyama*

Board of Directors

President Director . Yasushi Itagaki

Vice President Director : Honggo Widjojo Kangmasto
Vice President Director . Hafid Hadeli**

Director . Herry Hykmanto

Director . Rita Mirasari

Director : Heriyanto Agung Putra
Director : Dadi Budiana

Director : Muljono Tjandra

Director . Naoki Mizoguchi

Director : Thomas Sudarma*

*  Effective from the date of passing the fit and proper test from the Financial Services Authority.
** (i) Effective after the resignation as President Director of PT Adira Dinamika Multi Finance (“*ADMF”) is approved by the
ADMF GMS and (ii) passing the fit and proper test from the Financial Services Authority.

For a term of office until the closing of the Company’s Annual General Meeting of Shareholders (GMS) for the fiscal year
ending on December 31, 2022, which is to be held no later than June 2023, without prejudice to the right of the GMS to
terminate at any time.

2. Agreeing to authorize the Board of Directors of the Company to state these decisions in a deed of statement of meeting
decisions (or more) made before a notary, to notify the changes to the Company’s data to the Minister of Law and Human
Rights of the Republic of Indonesia, and to obtain a letter of receipt of notification of these changes to the Company’s data.

Total Abstain and Agree Votes: 9,137,536,461 shares or 99.9988%

Voting Result Abstain Disagree Agree
228,100 shares 105,200 shares 9,137,308,361 shares
or 0.0025% or 0.0012% or 99.9963%
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RESOLUTIONS AND REALIZATIONS OF PREVIOUS YEAR GMS
In 2021, Danamon held 2 (two) GMS sessions: An AGMS on April 30, 2021 and the EGMS on August 26, 2021.

DECISIONS AND REALIZATIONS OF THE AGMS OF APRIL 30, 2021
The AGMS of April 30, 2021, made decisions on 6 (six) agenda items for the Meeting. All decisions of the Meeting were
realized in 2021, with the details of them listed below:

AGMS - First Agenda

Approving the Company’s Annual Report for the fiscal year ending on December 31, 2020; Ratifying the Company’s Financial
Statements for the fiscal year ending on December 31, 2020, which have been audited by the Public Accounting Firm
Tanudiredja, Wibisana, Rintis & Rekan (a member firm of PwC’s global network) as contained in the Independent Auditor’s
Report, dated February 11, 2021, Number 00038/ 2.1025/AU.1/07/0229-1/1/11/2021 with an unmodified opinion; Ratifying the
report on the supervisory duties of the Company’s Board of Commissioners for the fiscal year ending on December 31, 2020;
and Providing full release and release of responsibilities (“volledig acquit et décharge”) to: (i) the Board of Directors of the
Company in carrying out their duties and responsibilities for the management and duties and responsibilities of representing
the Company; (i) The Company’s Board of Commissioners in carrying out their supervisory duties and responsibilities as
well as their duties and responsibilities in providing advice, assisting, and giving approval to the Company’s Board Directors;
and (i) the Sharia Supervisory Board in carrying out the duties and responsibilities of supervising the sharia aspects of
the implementation of the Company’s business activities in accordance with sharia principles and providing advice and
suggestions to the Board of Directors of the Company, all of which was carried out in the fiscal year ending on December 31,
2020, insofar as the implementation of these duties and responsibilities was reflected in the Company’s Annual Report for the
fiscal year ending on December 31, 2020.

Total Abstain and Agree Votes: 9,170,934,612 shares or 100%

Voting Result Abstain Disagree Agree

2,038,198 shares 0 shares or 0% 9,168,896,414 shares
or 0.02% ° or 99.98%

AGMS - Second Agenda

Approving the use of the Company’s net profit for the fiscal year ending on December 31, 2020 in the amount of

Rp 1,007,614,000,000.00 (one trillion seven billion six hundred and fourteen million rupiah), with the following details:

1. 1% (one percent) of Net Profit or approximately Rp 10,076,140,000.00 (ten billion seventy-six million one hundred and forty
thousand rupiah) was to be set aside for reserve funds to comply with Article 70 of the Limited Liability Company Law;

2. 35% (thirty five percent) of Net Profit or approximately Rp 352,664,900,000.00 (three hundred fifty two billion six hundred
sixty four million nine hundred thousand rupiah) or Rp 36.08 (thirty six point zero eight rupiah) per share, assuming the
number of shares issued by the Company on the Recording Date was not more than 9,773,552,870 (nine billion seven
hundred seventy three million five hundred fifty two thousand eight hundred and seventy) shares, paid as dividends for the
2020 fiscal year, with the following conditions:

a. Dividends were to be paid to shareholders whose names were recorded Shareholders Registry on a date that was to
be determined by the Board of Directors of the Company (hereinafter referred to as the “Recording Date”);

b. Dividends that were not taken after 5 (five) years from the date determined for the payment of past dividends, were
to be included in the Special Reserve Fund. The procedures for making dividends in the Special Reserves can be
accessed on the Company’s website;

c. The Board of Directors was to deduct the dividend tax for the 2020 fiscal year in accordance with tax regulations that
apply to shareholders;

d. The Board of Directors was given the power and authority to determine matters concerning or related to the
implementation of dividend payments for the 2020 fiscal year, including (but not limited to):

+ Determining the record date to determine the Company’s shareholders who are entitled to receive dividend
payments for the 2020 fiscal year; and
+ Determining the implementation date of dividend payments for the 2020 fiscal year, and all matters without prejudice
to compliance with the Stock Exchange regulations where the Company’s shares were listed.
3. The remaining net profits for the 2020 fiscal year that were not determined for use were recorded as the Company’s
retained earnings.

Total Abstain and Agree Votes: 9,170,934,612 shares or 100%

Voting Result Abstain Disagree Agree
0 shares or 0.00% 0 shares or 0.00% 9,170,934,612 shares or 100%
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AGMS - Third Agenda

Appointing Elisabeth Imelda as a Public Accountant and Imelda & Rekan (a member firm of the Deloitte Touche Tohmatsu
Limited network) as a Public Accounting Firm registered with the Financial Services Authority to audit the Company’s
consolidated financial statements for the 2021 fiscal year and to authorize the Board of Commissioners to determine the
amount of honorarium and other requirements in connection with the appointment of the Public Accountant and the Public
Accounting Firm, all while taking into account the recommendations of the Audit Committee.

Total Abstain and Agree Votes: 9,170,934,612 shares or 100%

Voting Result Abstain Disagree Agree
2,038,198 shares or 0.02% 0 shares or 0.00% 9,168,896,414 shares or 99.98%

AGMS - Fourth Agenda

1. a. Approving the total bonus/tantiem payments that were to be distributed to the Board of Commissioners for 2020 fiscal
year;

b. Approving the total amount of salary/honorarium and/or allowances for the Board of Commissioners for the 2021 fiscal
year to be Rp 16,834,707,632.00 (sixteen billion eight hundred thirty-four million seven hundred seven thousand six
hundred and thirty two rupiahs) gross; and

c. Approving the granting of the power of attorney to the President Commissioner of the Company to determine the
amount of bonus/tantiem for the 2020 fiscal year for each member of the Board of Commissioners based on the
recommendations of the Remuneration Committee.

2. a. Approving the total bonus/tantiem payments that were to be distributed to the Sharia Supervisory Board for the 2020
fiscal year;

b. Approving the total amount of salary/honorarium and allowances for the Sharia Supervisory Board for the 2021 fiscal
year to be a maximum of Rp 764,639,964.00 (seven hundred sixty-four million six hundred thirty nine thousand nine
hundred and sixty four rupiah) gross; and

c. Approving the granting of power of attorney to the Company’s Board of Commissioners to determine the amount of
bonus/tantiem for the 2020 fiscal year for each member of the Sharia Supervisory Board based on the recommendations
of the Remuneration Committee.

3. a. Approving the total bonus/tantiem payments that were to be distributed to the Board of Directors for the 2020
fiscal year;

b. Approving the total amount of salaries and allowances and/or other income for the Board of Directors of the Company
for the 2021 fiscal year in the amount of Rp 57,745,625,913.00 (fifty-seven billion seven hundred forty-five million six
hundred twenty-five thousand nine hundred thirteen rupiah) gross; and

c. Approving the granting of the power of attorney to the Company’s Board of Commissioners to determine the amount
of bonus/tantiem for the 2020 fiscal year for each member of the Board of Directors based on the recommendations of
the Remuneration Committee.

Total Abstain and Agree Votes: 9,164,348,487 shares or 99.93%

Voting Result Abstain Disagree Agree
0 shares or 0% 6,586,125 shares 9,164,348,487 shares
° or 0.07% or 99.93%
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AGMS - Fifth Agenda

1. a. Respectfully dismissing Mr. Masamichi Yasuda and Mr. Noriaki Goto from their respective positions as Commissioners
of the Company and Mr. Made Sukada as Independent Commissioners of the Company, as of the closing of this AGMS
with thanks for the services that have been provided to the Company;

b. Agreeing to appoint:
1. Mr. Takanori Sazaki as Commissioner;
2. Mr. Dan Harsono as Commissioner

Wherein the appointment of Mr. Takanori Sazaki as Commissioner and Mr. Dan Harsono as Commissioner of the Company
was effective from the date of passing the fit and proper test from the Financial Services Authority, for a term of office that
was in accordance with the remaining term of office of the current members of the Board of Commissioners and Directors
of the Company currently serving.

As such, the composition of the Company’s Board of Commissioners, Board of Directors and Sharia Supervisory Board is
as follows:

Board of Commissioners:s

President Commissioner . Takayoshi Futae

Vice President Commissioner (Independent) : Johanes Berchmans Kristiadi Pudjosukanto
Independent Commissioner . Peter Benyamin Stok

Commissioner : Nobuya Kawasaki

Independent Commissioner . Hedy Maria Helena Lapian

Commissioner . Takanori Sazaki*

Commissioner : Dan Harsono*

Board of Directors

President Director . Yasushi Itagaki

Vice President Director . Michellina Laksmi Triwardhany
Vice President Director . Honggo Widjojo Kangmasto
Director . Herry Hykmanto

Director : Adnan Qayum Khan

Director . Rita Mirasari

Director . Heriyanto Agung Putra
Director . Dadi Budiana

Director . Muljono Tjandra

Director . Naoki Mizoguchi

Sharia Supervisory Board

Chairperson : Prof. Dr. H.M. Din Syamsuddin
Member . Dr. Hasanudin, M.Ag.

Member . Dr. Asep Supyadillah, M.Ag.

* Effective from the date of passing the fit and proper test from the Financial Services Authority.

For a term of office until the closing of the Company’s AGMS for the fiscal year that ended on December 31, 2022, which
was to be held no later than June 2023, without prejudice to the right of the GMS to terminate at any time.

2. Approving to authorize the Board of Directors of the Company to state these decisions in one deed of statement of AGMS
resolutions (or more) made before a notary, to notify the changes to the Company’s data to the Minister of Law and Human
Rights of the Republic of Indonesia, and to obtain a letter of receipt of notification of changes to the Company’s data.

Total Abstain and Agree Votes: 9,073,530,602 shares or 98.93%

Voting Result Abstain Disagree Agree
3,319,600 shares 97,404,010 shares 9,070,211,002 shares
or 0.04% or 1.06% or 98.90%

AGMS - Sixth Agenda

Approving an update of the 2020-2021 Action Plan Document to comply with Article 31, Paragraph 2 of Financial Services
Authority Regulation No.14/POJK.03/2017 concerning Recovery Plans for Systemic Banks.

Total Abstain and Agree Votes: 9,165,852,112 shares or 99.94%

Voting Result Abstain Disagree Agree
0 shares 5,082,500 shares 9,165,852,112 shares
or 0.06% or 99.94%
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DECISIONS AND REALIZATIONS OF EGMS ON AUGUST 26, 2021

The EGMS on August 26, 2021 managed to come to a decision on its meeting agenda and all meeting decisions were
realized in 2021, with the details of these decisions listed below:

EGMS - First Agenda

1. a. Approving to appoint Mr. Dr. Halim Alamsyah as Independent Commissioner, wherein the appointment of Dr. Halim
Alamsyah as Independent Commissioner of the Company was to be effective from the date of passing the fit and
proper test from the Financial Services Authority, for a term of office in accordance with the remaining term of office of
the currently serving members of the Board of Commissioners and Directors of the Company.

b. Accepting the resignation of Mrs. Michellina Laksmi Triwardhany from her position as Vice President Director of the
Company, which was to be effective from September 4, 2021, and Mr. Adnan Qayum Khan from his position as Director
of the Company, which was to be effective from July 24, 2021, with thanks for their services that has been given to the
Company. As for the granting of settlement and responsibility (volledig acquit et decharge) to Mrs. Michellina Laksmi
Triwardhany and Mr. Adnan Qayum Khan, the matter was to be decided at the Annual General Meeting of Shareholders
that discussed the Company’s financial statements for the fiscal year ending on December 31, 2021.

As such, the composition of the Company’s Board of Commissioners, which was to be effective from the date of
passing the fit and proper test from the Financial Services Authority of Mr. Takanori Sazaki, Mr. Dan Harsono and
Mr. Dr. Halim Alamsyabh, is as follows:

Board of Commissioners

President Commissioner . Takayoshi Futae

Vice President Commissioner (Independent) . Johanes Berchmans Kristiadi Pudjosukanto
Independent Commissioner . Peter Benyamin Stok

Commissioner . Nobuya Kawasaki

Independent Commissioner : Hedy Maria Helena Lapian

Commissioner : Takanori Sazaki*

Commissioner . Dan Harsono*

Independent Commissioner . Halim Alamsyah *

*) effective from the date of passing the fit and proper test from the Financial Services Authority

Board of Directors

President Director . Yasushi Itagaki

Vice President Director : Honggo Widjojo Kangmasto
Director . Herry Hykmanto

Director . Rita Mirasari

Director . Heriyanto Agung Putra
Director . Dadi Budiana

Director : Muljono Tjandra

Director . Naoki Mizoguchi

For a term of office until the closing of the Company’s Annual GMS for the fiscal year that ended on December 31, 2022
without prejudice to the right of the GMS to dismiss them at any time.

2. Agreeing to authorize the Board of Directors of the Company to state these decisions in one deed of the statement of
meeting decisions (or more) made before a notary, to notify the changes to the Company’s data to the Minister of Law and
Human Rights of the Republic of Indonesia, and to obtain a letter of receipt of notification of changes to the Company’s
data.

Total Abstain and Agree Votes: 9,139,902,745 shares or 99.985553082%

Voting Result Abstain Disagree Agree
6,800 shares 1,320,625 shares 9,139,895,945 shares
or 0.000074388% or 0.014446917% or 99.985478694%
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BOARD OF COMMISSIONERS

The Board of Commissioners is an organ of the Issuer
or Public Company that, in accordance with Danamon’s
Articles of Association, is tasked with carrying out general
and/or specific supervision of (and providing advice to) the
Board of Directors.

The Board of Commissioners has collective duties and
responsibilities for supervising and providing advice to
the Board of Directors and for ensuring that the Company
implements principles of good corporate governance. The
working relationship between the Board of Commissioners
and the Board of Directors is one of checks and balances.
Both organs are of equal stature and share the ultimate
goal of furthering Danamon’s progress and health as a
company.

Members of the Board of Commissioners are appointed and
dismissed by the GMS based on a transparent process that
takes into account recommendations from the Nomination
Committee. In accordance with the Articles of Association,
Board of Commissioners members are appointed for a
term of 3 (three) years and can be reappointed.

Appointments for Board of Commissioners members are
declared effective if they pass a fit-and-proper test from the
Financial Services Authority. The GMS can dismiss a board
member even though their term of office has not ended.
These dismissals require reasonable justifications and can
only be done after the board member up for dismissal in
question is given the opportunity to defend themselves.

BOARD OF COMMISSIONERS: CHARTER

The Board of Commissioners has its own guidelines
and work rules that regulate things like the board’s roles
and accountability, its structure and membership, its
independent commissioners, its terms of office, its duties
and responsibilities, its levels of authority, its work ethics, its
meetings and the way these meetings ought to be carried
out, its transparency, and its reporting. The design of this
charter is based on applicable regulations, governance
principles, and best practices for implementing good
corporate governance and is reviewed periodically.

BOARD OF COMMISSIONERS: ETHICS

a. Members are prohibited from taking advantage of
Danamon for personal or family interests (and/or the
interests of other parties) in such a way that may harm
or reduce the profits and reputation of Danamon and
its subsidiaries.

b. Members are prohibited from taking and/or receiving
personal benefits from Danamon other than
remuneration and other facilities determined at the
General Meeting of Shareholders.

c. Members are prohibited from making direct or indirect
false statements regarding material facts. They are also
prohibited from not disclosing material facts. All of this
is necessary to avoid misleading statements about the
condition of Danamon.

d. Members are prohibited from interfering in the company’s
operational decisions unless it involves the provision
of funds to related parties or any other matters that
grant it authority stipulated in Danamon’s Articles of
Association.

BOARD OF COMMISSIONERS: DUTIES AND

RESPONSIBILITIES

1. The Board of Commissioners adheres to a code of
conduct, applicable laws and regulations, and to
Danamon’s internal regulations and policies.

2. The Board of Commissioners must carry out its duties
and responsibilities independently. In carrying out its
duties, the members of Board of Commissioners must
provide themselves with sufficient time to carry out
their duties and responsibilities optimally.

3. Ensuring good corporate governance implementation
throughout all of Danamon’s business activities at all
levels of the organization.

4. Incarrying out supervision, the Board of Commissioners
is required to direct, monitor, and evaluate Danamon’s
strategic policy implementation.

5. The Board of Commissioners may not be involved
in making decisions about Danamon’s operational
activities, except in the following specific activities:

- The provision of funds to related parties;

- Other matters stipulated in the Articles of
Association of Danamon and within applicable laws
and regulations.

6. The Board of Commissioners is required to periodically
review Danamon’s vision and mission.

7. In order to support the effectiveness of carrying out its
duties and responsibilities, the Board of Commissioners
is required to form the following committees:

- Audit Committee

- Risk Oversight Committee

- Remuneration Committee

- Nomination Committee

- Corporate Governance Committee

- Integrated Corporate Governance Committee
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11.

12.

13.

14.

15.

C Corporate Governance )

The Board of Commissioners is required to annually
evaluate the performance of these committees.
Members of the Board of Commissioners are required
to sit as a member or as a chairman of one of the
aforementioned committees, as recommended by the
Nomination Committee. The Board of Commissioners
must ensure that these committees carry out their
duties effectively.
The Board of Commissioners must ensure that the
Board of Directors has followed up on audit findings
and recommendations from Danamon’s Internal Audit
Work Unit, from external auditors, from the results of
supervision by the Financial Services Authority/Bank
Indonesia, and/or from the results of supervision by
other authorities.
The Board of Commissioners is required to make
recommendations on improvements or suggestions
submitted by the Audit Committee and to submit these
recommendations to the Board of Directors.
The Board of Commissioners must maintain the
confidentiality of all of Danamon’s documents, data
and information.
The Board of Commissioners must notify the Financial
Services Authority no later than 7 (seven) working days
after finding any instance of:
- Violations of laws and regulations in the field of
finance and banking.
- Circumstances that may endanger the continuity
of Danamon’s business.
The Board of Commissioners is required to monitor
and evaluate Danamon’s information technology
strategic plan, including reviewing risk management
policies and procedures proposed by the Board of
Directors related to the use of information technology
by Danamon.
The Board of Commissioners is required to prepare
guidelines and work procedures (a charter) for the

Board of Commissioners and to periodically review
and update these work guidelines and procedures.
Members of the Board of Commissioners must improve
their competence through continuous education and
training.

16.

PRESIDENT COMMISSIONER:

RESPONSIBILITIES

To serve as the coordinator for the Board of Commissioners

as it carries out its duties and responsibilities. These

coordinating functions include the following:

a. Receiving reports from Committees under the Board
of Commissioners.

b. Leading the Board of Commissioners in carrying out
its supervisory and assurance duties, determining the
urgency of a situation if a Board of Commissioners
meeting is to be held in less than 5 (five) days.

c. Receiving power of attorney from the GMS to distribute
bonuses to Board of Commissioners members.

DUTIES AND

BOARD OF COMMISSIONERS: AUTHORITY

The authority of the Board of Commissioners is regulated

by the Articles of Association, Governance Policy, and the

Board of Commissioners Charter. This authority includes

the following:

a. Accessing to documents, data and information about
Danamon employees, funds, assets and resources, as
deemed necessary.

b. Directing communication with the Board of Directors,
employees and other parties regarding how they have
carried out their duties and responsibilities.

c. Involving independent parties outside the Board of
Commissioners to assist the board in carrying out its
duties, if such help is deemed necessary.

d. Carrying out other forms of authority granted to it by the
Articles of Association of Danamon and by applicable
laws and regulations.

BOARD OF COMMISSIONERS: MEMBERS, COMPOSITION AND CRITERIA
Structure, number and composition of Danamon Board of Commissioners is as follows:

Kenichi Yamato

President commissioner

J.B Kiristiadi Pudjosukanto

Vice President Commissioner (Independent)

Peter Benyamin Stok

Independent Commissioner

Nobuya Kawasaki

Commissioner

Hedy Maria Helena Lapian

Independent Commissioner

Dan Harsono

Commissioner

Halim Alamsyah

Independent Commissioner

0 N o g b~ wWN P

Shuichi Yokoyama

Commissioner

All members of the Company’s Board of Commissioners have passed the Financial Services Authority’s fit-and-proper test.
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As of December 31, 2022, Danamon’s Board of
Commissioners totaled in at 8 (eight) people. This did not
exceed the number of Board of Directors members, which
totaled in at 10 (ten) people.

Half or 50% of Board of Commissioners members are
Independent Commissioners — specifically, J.B. Kristiadi
Pudjosukanto, Peter Benyamin Stok, Hedy Maria Helena
Lapian and Halim Alamsyah. Half or 50% of Board of
Commissioners members are domiciled in Indonesia.
The membership and composition of the Board of
Commissioners are both in accordance with the needs
and complexity of Danamon. Both have also taken into
account effectiveness in decision making and compliance
with applicable laws and regulations.

The term of office of the current Board of Commissioners is
set to last until the closing of the Annual General Meeting of
Shareholders for the financial year that ended on December
31, 2022. This meeting is to be held no later than June
2023, without prejudice to the right of the General Meeting
of Shareholders to carry out a termination at any time.
Board of Commissioners members whose terms of office

have ended may be reappointed by taking into account
applicable provisions. Board of Commissioners members
can be dismissed at any time by the General Meeting of
Shareholders even if their term of office has not ended.
This termination is considered effective since the closing of
the meeting, unless the General Meeting of Shareholders
determines otherwise.

The term of office of a member of the Board of

Commissioners will automatically end if the member of

the Board of Commissioners fulfills any of the following

conditions:

» Declares bankruptcy or is placed under guardianship
based on a court decision; or

» Is prohibited from serving as a member of the Board
of Commissioners because of statutory provisions or
provisions of laws and regulations; or

+ Death; or

+ Is dismissed based on GMS decisions; or

+  Does not meet the requirements as referred to in the
provisions of laws and regulations; or

*  Resigns.

Effective Date

(Based on approve_ll Term Nun_"lber .
from Bank Indonesia/ - of Times | Residency
Financial Services of Office Appointed
Authority)
Kenichi Yamato President March 25, 2022 July 8, 2022 2022 - 2023 1x Japan
Commissioner
J.B. Kristiadi Vice President May 9, 2005 December 5, 2005 2005-2008 6X Indonesia
Pudjosukanto Commissioner 2008-2011
(Independent) 2011-2014
2014-2017
2017-2020
March 26, 2019* April 25, 2019** 2019-2020
March 23, 2020 April 25, 2019 2020 - 2023
Peter Benyamin  Independent March 20, 2018 July 5, 2018 2018-2020 2X Indonesia
Stok Commissioner March 26, 2019* April 25, 2019* 2019-2020
March 23, 2020 April 25, 2019 2020 - 2023
Nobuya Kawasaki Commissioner October 1, 2019 May 20, 2020 2019-2020 2X Japan
March 23, 2020 May 20, 2020 2020 - 2023
Hedy Maria November 26, 2020 December 21, 2020 2020 - 2023 1x Indonesia
Helena Lapian
Dan Harsono Independent April 30, 2021 November 18, 2021 2021-2023 1x Thailand
Commissioner
Halim Alamsyah ~ Commissioner August 26, 2021 November 15, 2021 2021-2023 1x Indonesia
Shuichi Independent March 25, 2022 July 8, 2022 2022 - 2023 1x Japan
Yokoyama Commissioner

Description:
*

According to an EGMS resolution from March 26, 2019, changes in the Board of Commissioners’ composition have been approved due to a merger process between Danamon

and PT Bank Nusantara Parahyangan Tbk (“BNP”).

** Al members of the Board of Commissioners have passed the Financial Services Authority’s fit-and-proper test. This is based on Financial Services Authority (OJK) Letter
No. S-122/PB.12/2019 dated April 25, 2019 regarding the Submission of the Decision of the Board of Commissioners of the Financial Services Authority regarding the Merger
of PT Bank Nusantara Parahyangan Tbk into PT Bank Danamon Indonesia Tbk and the PKK Results of the Management of PT Bank Danamon Indonesia Tbk (the result of

the merger).
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INDEPENDENT COMMISSIONER REQUIREMENTS
In addition to fulfilling all the usual requirements to be
a Board of Commissioners member, an Independent
Commissioner of Danamon must also fulfill the following
conditions

1. They must have no financial, management, share
ownership and/or familial relationships with Board of
Directors members, with other Board of Commissioners
members, and/or with controlling shareholders. Any
kind of relationship with Danamon that may affect their
ability to act independently is forbidden.

2. They must not own shares in Danamon (either directly
or indirectly).

3. They must not have direct or indirect business
relationships in relation to Danamon’s business
activities.

4. They must not have served as a Board of Directors
member, a Board of Commissioners member, a Sharia
Supervisory Board member, or have held a position one
level below the Board of Directors at the same Bank or
at other companies that have had any kind of affiliation
with the Bank within the last 1 (one) year.

5. All Independent Commissioners must sign a statement
of independence. This statement must be prepared

Board of
Directors

Board of
Commissioners
Members

Members

I S 7 S0 O 73 o 2 2

and updated regularly and must include a statement
regarding the commissioner not having any concurrent
positions that are prohibited by the Financial Services
Authority.

BOARD OF COMMISSIONERS: INDEPENDENCE
OF MEMBERS

All of the current Board of Commissioners members do not
have any kind of family relations to the second degree with
other members of the Board of Commissioners, with Board
of Directors members, or with Controlling Shareholders. A
total of 63% (sixty-three percent) of Board of Commissioners
members have no financial relationship with the controlling
shareholder. No Board of Commissioners members have
any financial relationship with other members of the Board
of Commissioners and with Board of Directors members.

FAMILY RELATIONSHIPS AND FINANCES

The nature of each Board of Commissioners member’s
familial and financial relationships with other Board
of Commissioners members, with Board of Directors
members, and with Controlling Shareholders, can be seen
in the following table:

Familial Relationships with Financial Relationships with

Board of
Commissioners
Members

Board of
Directors
Members

Controlling
Shareholders

Controlling
Shareholders

Kenichi President

Yamato Commissioner ~ ~ v - \4 - v - v - v v }

J.B Kristiadi  Vice President

Pudjosukanto Commissioner - v - v - v _ v ) v ) J
(Independent)

Peter Independent

Benyamin Commissioner - v - ~ . v B v ) y i y

Stok

Nobuya . Commissioner i y ) y ) y ) y ] ) , _

Kawasaki

Hedy Maria Independent

Helena Commissioner - v R y _ v B v ) J i y

Lapian

Dan Harsono Commissioner i y ) y ) . _ y ] y ] ,

Halim Independent

Alamsyah Commissioner ~ ~ v - v - v - v - % - v

Shuichi Commissioner i y ) y ] ’ ) y ] y , _

Yokoyama
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BOARD OF COMMISSIONERS: CONCURRENT

POSITIONS OF ITS MEMBERS

Members of the Board of Commissioners can only serve

as:

a. Members of the Board of Commissioners, members of
the Board of Directors, or Executive Officers in 1 (one)
non-financial institution/company.

b. Members of the Board of Commissioners, members
of the Board of Directors, or Executive Officers that
carry out supervisory functions in 1 (one) non-Bank
subsidiary company controlled by Danamon.

c. Members of Committees for no more than 5 (five)
Committees where the person in question is serving.

The following does not count as concurrent positions for

members of the Board of Commissioners:

a. Non-Independent members of the Board of
Commissioners carrying out the functional duties of the
Bank’s shareholders in the form of legal entities in their

b. Members of the Board of Commissioners holding
positions in non-profit organizations or institutions.

This is only as long as the person concerned does
not neglect the implementation of their duties and
responsibilities as a Board of Commissioners member at
Danamon.

Danamon’s Board of Commissioners members have
disclosed any concurrent positions they hold in their
individual Statement Letters. No member has any
concurrent positions other than the ones permitted by
regulations regarding governance implementation for
commercial banks.

Information on concurrent positions for Board of
Commissioners members as of December 31, 2022, can
be seen in the table below.

business group, and/or

Position at Danamon Position in Other Institution/Company

Kenichi Yamato President Commissioner

1. Managing Corporate Executive Group Head, Global Commercial
Banking Business Group, Group Deputy COO-I Regional
Executive for Asia - Mitsubishi UFJ Financial Group Inc.

2. Member of the Board of Directors, Managing Executive Officer
Chief Executive, Global Commercial Banking Business Unit
Deputy COO | Regional Executive for Asia — MUFG Bank, Ltd.

3. Director at the Security Bank Corporation

4. Director at MUFG Bank (China), Ltd

Vice President Commissioner
(Independent)

J.B. Kristiadi
Pudjosukanto

Head of the National Bureaucratic Reform Independent Team —
Ministry of Administrative Reform and Bureaucratic Reform

Peter Benyamin Stok Independent Commissioner

Nobuya Kawasaki Commissioner

Managing Director - Mitsubishi UFJ Bank

Hedy Maria Helena Independent Commissioner

Independent Commissioner — PT Supra Boga Lestari Tbk

Lapian
Dan Harsono Commissioner 1. Senior Advisor, Bank of Ayudhya Public Company Limited
2. Advisor, Krungsri Leasing Service Co., Ltd
3. Advisor, Mitsubishi UFJ Financial Group
4. Advisor, SB Finance Company, INC. (Philippines)
5. Director, Allianz Ayudhya Assurance PCL. (AZAY)
6. Director Aetna Health Insurance (Thailand) PCL
7. Director Pak Sabai Co., Ltd
8. Chairman Hatta Bank PLC
Halim Alamsyah Independent Commissioner 1. Expert in Finance and Sharia Finance - Ministry of Finance of the
Republic of Indonesia
2. Member of the Audit Committee - PT Sinarmas Multi Artha Tbk
3. Sharia Prudential Advisor

4. President Commissioner — PT Indosat Tbk
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Position at Danamon Position in Other Institution/Company

Shuichi Yokoyama 1. Managing Corporate Executive Group CRO - Mitsubishi UFJ
Financial Group Inc.
2. Member of the Board of Directors, Managing Executive Officer
CRO (Chief Risk Officer) in charge of Corporate Risk Management
Division and Credit Policy & Planning Division, Chief Credit Officer
— MUFG Bank, Ltd
3. Member of the Board of Directors — Mitsubishi UFJ Securities
Holdings Co., Ltd
4, Member of the Board of Directors - MUFG Union Bank, N.A
. Member of the Study Group on International Financial Regulations
6. Member of the Japan Risk Forum

2]

SHARE OWNERSHIP OF MEMBERS OF THE BOARD OF COMMISSIONERS
The following are details involving both direct and indirect share ownership for each member of the Board of Commissioners
at Danamon, Other Banks, Non-Bank Financial Institutions and other Companies (as of December 31, 2022):

n Share Ownership

Non-Bank
Financial Other Company
Institution
Kenichi Yamato ~ President - - Mitsubishi ~ UFJ -
Commissioner Financial ~ Group
Inc.
Owns 8,006
shares
J. B. Kristiadi Vice President - - - -
Pudjosukanto Commissioner
(Independent)
Peter Benyamin  Independent - PT Telkom
Stok Commissioner (Persero)  Tbk
Owns 153,900
shares
- PT Energi Mega
Persada Tbk
Owns 451,125
shares

- PT Kawasan
Industri
Jababeka Tbk
Owns 33 shares

- PT Krakatau

S t e e |
(Persero)  Tbk
Oowns 500
shares

- PT Resources
Alam Indonesia

Tbk
Owns 335,000
shares

- PT Semen

Indonesia
(Persero)  Tbk
Owns 20,500
shares

- PT Wahana
Ottomitra
Multiartha Tbk
Owns 1,009,600
shares

- PT Waskita
Beton Precast
Tbk
Owns 608,000
shares
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Non-Bank
Financial

Share Ownership n

Institution

Other Company

Nobuya Commissioner - - _
Kawasaki
Hedy Maria Independent - PT Bank CIMB - -
Helena Lapian Commissioner Niaga Thk

Owns 173,400

shares

Dan Harsono

Commissioner

Halim Alamsyah

Independent
Commissioner

- PT Bank Syariah - PT

Aneka -

Indonesia Thk

Tambang Tbk

Owns 150,000 Owns 200,000
shares shares
- PT Bukalapak.
com Tbk
Owns 300,000
shares
Shuichi Commissioner - - Mitsubishi UFJ -
Yokoyama Financial ~ Group
Inc.
Oowns 39,800
shares
POLICY ON DIVERSITY IN THE COMPOSITION OF REMUNERATION FOR THE BOARD OF

THE BOARD OF COMMISSIONERS

Beyond taking into account things like minimum
requirements, scope and balance of knowledge, expertise
and the levels of experience for all Board of Commissioners
members, the nomination process for members of this
board also has to factor in diversity as another important
aspect. Having an optimal membership composition that
takes all of these things into account will make it easier
for the Board of Commissioners to carry out its duties and
responsibilities.

Towards this end, Danamon has a Diversity Policy that it
uses as reference in its process of nominating candidates
for serving as Board of Commissioners members. Danamon
appreciates and respects differences in the points of view,
knowledge, ability and experiences of each individual. It
does not discriminate against race, ethnicity, gender and
religion.

COMMISSIONERS

Board of Commissioners: Indicators and Procedures
for Determining Remuneration

Remuneration for Board of Commissioners members
is judged based on each member’s performance in
carrying out the duties and responsibilities of the Board of
Commissioners.

This remuneration formulation process uses Danamon’s
internal policies, applicable external regulations and
industry comparisons as points of reference. It also takes
into account Danamon’s performance. The Remuneration
Committee provides recommendations to the Board of
Commissioners that are submitted to the General Meeting
of Shareholders for approval. The distribution process for
remuneration is carried out by the President Commissioner.
The General Meeting of Shareholders approved the granting
of the power of attorney to the President Commissioner of
Danamon to determine the amount of bonuses, salaries
and allowances for the 2023 financial year for each member
of the Board of Commissioners, using the Remuneration
Committee’s recommendations as a basis.

#BersamaBersinergi Delivering Comprehensive Financial Solutions



C Corporate Governance )

PROCEDURE FOR DETERMINING THE REMUNERATION OF THE BOARD OF COMMISSIONERS

Remuneration Committee

The Remuneration Committee collects information regarding remuneration standards for similar
positions and industries in the market. It also takes Danamon’s performance into account. The
Committee makes recommendations to the Board of Commissioners.

) 4

The Board of Commissioners studies the Remuneration Committee’s recommendations and
proposes remuneration for the Board of Commissioners to the GMS.

General Meeting of Shareholders

The GMS determines the remuneration for members of the Board of Commissioners and autho-
rizes the President Commissioner to carry out the distribution of remuneration to each member

of the Board of Commissioners.

Remuneration for the Board of
Commissioners

A\ 4

Remuneration is distributed to members of the Board of Commissioners in accordance with the

resolutions of the GMS.

BOARD OF COMMISSIONERS: REMUNERATION
STRUCTURE

Information regarding remuneration packages received by
the Board of Commissioners can be found disclosed in
the Remuneration Policy section of this report, as can any
information regarding the grouping of remuneration levels
and the number of Board of Commissioners members
receiving remuneration packages in 1 (one) year.

BOARD OF COMMISSIONERS MEETING
BOARD OF COMMISSIONERS MEETING POLICY

a

The Board of Commissioners is required to hold
meetings at least once every 2 (two) months.

The Board of Commissioners is required to hold at least
2 (two) Board of Commissioners meetings in a year that
has all members attending in person.

Board of Commissioners’ meetings can be held if they
are attended by at least 75% of Board of Commissioners
members.

The Board of Commissioners must hold meetings
with the Board of Directors at least once every 4 (four)
months.

Board of Commissioners’ members must attend at least
75% of the total Board of Commissioners meetings
in a year. Members of the Board of Commissioners

. 4

unable to attend meetings in person can participate
in meetings via teleconference or video conference.
Meeting minutes must be signed by all participants
who attend the meeting physically. Members who
participate via teleconference or video conference
must do the same through recorded evidence.

Board of Commissioners’ meeting is chaired by the
President Commissioner. If the President Commissioner
is not present, amember of the Board of Commissioners
who is present at the meeting is appointed to chair the
meeting.

. The Board of Commissioners must schedule meetings

for the following year before the end of the financial
year. Meeting invitations and meeting materials must
be submitted to participants no later than 5 (five) days
before a meeting is held. In the event that a meeting is
not scheduled, meeting materials or materials shall be
submitted to the participants no later than before the
meeting is held.

Decisions made at Board of Commissioners’ meetings
are taken by way of deliberation for consensus. In the
event that deliberation for consensus does not happen,
decisions are determined by at least a 2/3 (two-thirds)
majority of Board of Commissioners members present
or represented at the meeting. Decisions made by 2/3
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(two-thirds) of the majority are based on the principle of
one person, one vote.

The results of these Board of Commissioners meetings
(including joint meetings between the Board of
Commissioners and the Board of Directors) must be
recorded in the meeting minutes and must also be
signed by all members of the Board of Commissioners
who are present. These minutes are also required
to be submitted to all members of the Board of
Commissioners and be properly documented.

In the event that a Board of Commissioners member
does not sign the results of the meeting, the person
concerned must state their reasons in writing in a
separate letter attached to the meeting minutes.

All decisions of the Board of Commissioners are
binding for all members of the Board of Commissioners.
Dissenting opinions that occur in Board of
Commissioners’ meeting must be clearly stated in
the meeting minutes along with the reasons for these
differences of opinion.

Company Profile Management Discussion and Analysis

The Board of Commissioners may make valid
and binding decisions without holding a Board of
Commissioners meeting, provided that all Board of
Commissioners members approve of the decisions in
writing.

. In a Board of Commissioners meeting, a member of the

Board of Commissioners can only be represented by
another member of the Board of Commissioners who
has been given the power of attorney.

If a Board of Commissioners member in any way
(whether directly or indirectly) has a personal interest
or conflict in a transaction, contract or a proposed
contract where Danamon is a party, itis then considered
obligatory to state the nature of this conflict of interest
in a Board of Commissioners meeting. The member in
question also does not have the right to participate in
voting related to the conflicting transaction, contract or
contract proposal mentioned above, unless the Board
of Commissioners meetings determine otherwise.

FREQUENCY OF BOARD OF COMMISSIONERS MEETING
Throughout 2022, the Board of Commissioners held 6 (six) meetings and 3 (three) other meetings that invited the Board
of Directors.

BOARD OF COMMISSIONERS: MEETING AGENDA

Meeting Agenda

1

January 31, 2022 .

Meeting Minutes Review and Approval

* Risk Oversight Committee Report

e Audit Committee Report

e Corporate Governance Committee Report

March 25, 2022 .

Meeting Minutes Review and Approval
e Audit Committee Report

* Risk Oversight Committee Report

May 30, 2022 .

Meeting Minutes Review and Approval
e Audit Committee Report

* Risk Oversight Committee Report

July 25, 2022 .

Meeting Minutes Review and Approval
e Audit Committee Report

* Risk Oversight Committee Report
» Corporate Governance Committee Report

September 22, 2022 .

Meeting Minutes Review and Approval
* Audit Committee Report

» Risk Oversight Committee Report

November 22, 2022 .

Meeting Minutes Review and Approval
* Audit Committee Report

* Risk Oversight Committee Report
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MEETING AGENDA (WITH BOARD OF DIRECTORS)

Financial Statements

Meeting Agenda

1 March 25, 2022

* Meeting Minutes Review and Approval

Business Updates (CEO Updates, Financial Updates, and Asset Quality Updates)

2 July 25, 2022

Meeting Minutes Review and Approval

Business Updates (CEO Updates, Financial Updates, and Asset Quality Updates)

3 November 21 & 22, 2022

Meeting Minutes Review and Approval

3 Year Plan Bankwide
3 Year Plan Consumer Business and Enabler
3 Year Plan Wholesale Business and Enabler

Business Updates (CEO Updates, Financial Updates, and Asset Quality Updates)

3 Year Plan Enabler

ATTENDANCE RATES IN MEETINGS

The following are details regarding the attendance rates of Board of Commissioners ‘members throughout meetings held

in 2022:

Attendance Rate at Board of
Commissioners Meetings

(Out of a Total of 6 Meetings)

Attendance Rate at Board of
Commissioners Meetings
that Invited the Board of Directors
(Out of a Total of 3 Meetings)

Kenichi Yamato* 5/5 2/2
J.B Kristiadi Pudjosukanto 6/6 3/3
Peter Benyamin Stok 6/6 3/3
Nobuya Kawasaki 6/6 3/3
Hedy Maria Helena Lapian 6/6 3/3
Dan Harsono 6/6 3/3
Halim Alamsyah 6/6 3/3
Shuichi Yokoyama* 4/5 2/2

* Kenichi Yamato and Shuichi Yokoyama were respectively appointed as President Commissioner and Commissioner at the AGMS on March 25, 2022.

All meetings held during 2022 met quorum requirements
and were attended both physically and via teleconference
by Board of Commissioners members. Meeting decisions
were made by deliberation for consensus. There were
no dissenting opinions made throughout any of these
meetings in 2022. Information on the schedules, agendas,
materials, results and meeting minutes for each meeting
has been distributed to meeting participants and has been
well documented.

BOARD OF COMMISSIONERS: MEETING PLAN
SCHEDULE FOR 2023

The Board of Commissioners has prepared a schedule of
planned meetings to be held in 2023 that encompasses 6
(six) Board of Commissioners meetings and 3 (three) Board
of Commissioners meetings that will invite the Board of
Directors.

BOARD OF COMMISSIONERS: DUTIES AND
RECOMMENDATIONS IN 2022

In carrying out its supervisory function, the Board of
Commissioners provides recommendations to the Board
of Directors. It does this by taking into account inputs from
the committees which assist (and are directly responsible
to) the Board of Commissioners.

BOARD OF COMMISSIONERS: PERFORMANCE
ASSESSMENT
Danamon has a performance appraisal policy that is used
as a guideline for assessing the effectiveness of the Board
of Commissioners in its efforts to carry out its duties and
responsibilities. It assesses their efforts both on a collective
level and and individual level. Performance assessments
for Board of Commissioners are carried out by taking
several factors into consideration, including the following:
1. Structure and composition of the Board of
Commissioners.
2. Effectiveness of committee  work  program
implementation under the Board of Commissioners.
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3. Oversight of the company’s strategy and management.

4. Good corporate governance implementation in
Danamon.

5. Risk management and internal control in dealing with
potential risks.

Individual performance assessments for Board of
Commissioners members is done annually by the
President Commissioner based on benchmarks that
have been agreed upon by each member of the Board of
Commissioners. The results of these individual evaluations
for Board of Commissioners members serve as one of the
basic considerations for the Nomination Committee in
providing recommendations to the Board of Commissioners
to reappoint members of the Board of Commissioners. It
also serves as material for consideration in preparing the
Board of Commissioners’ remuneration structure.

Training/Conference/Seminar/Workshop

Company Profile Management Discussion and Analysis

ORIENTATION PROGRAMS FOR NEW
COMMISSIONERS

Danamon has an induction program for new Board of
Commissioners members. This program is designed to
provide an understanding of Danamon’s vision, mission
and Corporate Culture, its code of ethics, organizational
structure, its line of business, its charter, as well as banking
and capital market regulations. This orientation program is
carried out through an On-Boarding Program and through
brief face-to-face presentations by both management and
business units and other support units.

BOARD OF COMMISSIONERS: TRAINING
PROGRAMS

Members of the Board of Commissioners are always given
the opportunity to improve their individual competence
levels through training programs/seminars/workshops
held both internally and externally. Details involving the
participation of Board of Commissioners’ members in
training/seminar/workshop programs throughout 2022 are
as follows:

Kenichi Yamato Banking Risk Management - Level 1 Banking Offline, Jakarta May 19, 2022
Commissioner Professional
Certification
Institute (LSPP)
The Indonesia 2023 Summit Danamon Offline, Jakarta ~ October 27, 2022
J.B Kristiadi Seminar  Speaker: Opportunities  and Ministry of Offline, Jakarta August 10, 2022
Pudjosukanto Challenges  of  Digitizing  Government the State
Administration Through Thematic RB Secretariat of
the Republic of
Indonesia
The Indonesia 2023 Summit Danamon Offline, Jakarta ~ October 27, 2022
Pembicara Seminar: Refleksi Membangun State Civil Offline, Jakarta November 28, 2022
Sistem Merit Apparatus
Commission
Pembicara Seminar: Peluang dan Tantangan National Offline, Jakarta December 12, 2022
Digitalisasi Administrasi Pemerintah Melalui Bureaucratic
RB Tematik Reform
Independent
Team (TIRBN)
Peter B. Stok Refreshment Risk Management Level 2 Risk Offline, Jakarta March 2, 2022
Management
Certification
Body (BSMR)
The Indonesia 2023 Summit Danamon Offline, Jakarta ~ October 27, 2022
Nobuya The Indonesia 2023 Summit Danamon Offline, Jakarta ~ October 27, 2022
Kawasaki
Hedy Mari Digital Talent Preparation Strategy to Support Financial Online January 6, 2022
Hel y E”a_ Digital Transformation in the Financial Services Services
elenataplan —,qustry Authority (OJK)
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Training/Conference/Seminar/Workshop

Corporate Data

Organizer

Location

Financial Statements

Digital Bank Transformation and Challenges in
Supporting Indonesia's Economic Growth

STIE Indonesia
Banking School

Online

February 11, 2022

G20 Finance Track Side Events: Scalling
Up The Utilization of Sustainable Financial
Instruments

Bank Indonesia

Offline, Jakarta

February 18, 2022

Banking Risk Management - Level 5 National Offline, Jakarta  February 22, 2022
Professional
Certification
Agency (BNSP)
The Impact of Climate Change on Financing Financial Online February 24, 2022
Aspects and Insurance Premiums Based on Services
Green Economy Authority (OJK)
Challenges in Crime Mitigation and Cyber Financial Online March 10, 2022
Security Enhancement in the Financial Services Services
Industry Authority (OJK)
Carbon Market — Guide to Global Offsetting Financial Online May 12, 2022
Mechanism Services
Authority (OJK)
Banking Agility — Building Resilience and Financial Online July 14, 2022
Growing from Failure Services
Authority (OJK)
The DNA of Next-Generation Digital Banking, Infobank Offline, Jakarta July 14, 2022
Disruption and Innovation in Core Banking
to Build The Customer-Centric Bank of The
Future
Metaverse in Banking Financial Online September 15, 2022
Services
Authority (OJK)
The Indonesia 2023 Summit Danamon Offline, Jakarta  October 27, 2022
Dan Harsono The Indonesia 2023 Summit Danamon Offline, Jakarta  October 27, 2022
Halim Alamsyah  The Indonesia 2023 Summit Danamon Offline, Jakarta ~ October 27, 2022
Shuichi Banking Risk Management - Level 1 Banking Offline, Jakarta May 13, 2022
Yokoyama Commissioner Professional

Certification
Institute (LSPP)

The Indonesia 2023 Summit

Danamon

Offline, Jakarta

October 27, 2022
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COMMITTEES UNDER

THE BOARD OF COMMISSIONERS

The Board of Commissioners has 6 (six) committees
that help to support it in performing its duties and
responsibilities. These committees are:

e The Audit Committee;

* The Risk Oversight Committee;

e The Nomination Committee;

e The Remuneration Committee;

* The Corporate Governance Committee;

e The Integrated Corporate Governance Committee.

Each of these committees is required to have its own Work
Guidelines and Rules. These guidelines and rules must be
compiled and reviewed periodically in accordance with
all applicable regulations. The members of each of these
committees are appointed by the Board of Commissioners

COMMITTEE MEMBER PROFILES

through the use of either a Board of Commissioners
Meeting Decision or a Board of Commissioners Circular
Decision (or both). Each of these committees are required
to have an Independent Commissioner as its chairperson.

BOARD OF COMMISSIONERS:
PERFORMANCE ASSESSMENTS

The Board of Commissioners evaluates the performance of
each of its committees by using performance reports that
these committees send them on a regular basis. In terms of
how these committees performed as a whole throughout
2022, the Board of Commissioners is of the opinion
that they did well and did their part to help the Board of
Commissioners perform its duties and responsibilities.

COMMITTEE

Qualifications/

Nan;e, Age It Cltlzen_shlp - Period Educational
osition Residency
Background
Kenichi Yamato - Japanese citizen - Member of the July 8, 2022 - Present Banking and BA Degree,
54 years old - Japanese Remuneration Finance Industry Department of
residency Committee Economics, The

President University of Tokyo
Commissioner - Member of the July 8, 2022 - Present (1991).

Nomination

Committee

Work Experience (Position, Organization and Term of Office)

- President Commissioner, PT Bank Danamon Indonesia Tbk, 2022 — present
- Managing Corporate Executive Group Head, Global Commercial Banking (GCB) Business Group, Group Deputy COO-I Regional Executive

for Asia - Mitsubishi UFJ Financial Group Inc , April 2022 - Present

- Member of the Board of Directors, Managing Executive Officer Chief Executive, Global Commercial Banking (GCB) Business Unit Deputy
COO | Regional Executive for Asia — MUFG Bank, Ltd., June 2022 - present

- Director of Security Bank Corporation, April 2022 - present

- Director of MUFG Bank (China), Ltd., August 2022 — present

- President MUFG Bank (China), Ltd., August 2019 - March 2022
- General Manager of MUFG Bank Hong Kong Branch

- Head of the Japanese Corporate Banking for Asia

- Predecessor Bank MUFG, Bank of Tokyo, 1991

Name, Age and

Citizenship &

Position Residency

Qualifications/

Period Educational

Background

Expertise

J. B. Kristiadi - Indonesian citizen - Nomination January 2007 - Present Finance/Risk - PhD (Public

Pudjosukanto - Indonesian Committee Management Administration),

76 years old residency Chairperson Sorbonne
University, France

Vice President - Remuneration January 2007 - Present in 1979

Commissioner Committee - Certificate (Short

(Independent) Chairperson Course) Adam
Smith Institute

- Audit Committee March 2011 - 2016 London 1980
Member April 2020 - Present
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Work Experience (Position, Organization and Term of Office)

Deputy President Commissioner, PT Bank Danamon Indonesia Tbk, 2005 - Present
Member of the Indonesian Climate Change Supervisory Board, Ministry of Forestry and Environment, 2021

Leader of an Independent Panel Team for a Public Service Innovation Competition, Ministry of Administrative and Bureaucratic Reform,
2021

Member of the Jakarta French School Supervisory Board (Jakarta French Middle School), 2012

University of Indonesia (Ul) Lecturer, Professor at Padjadjaran University Bandung, 2007

Commissioners at several state-owned enterprises (PT Tambang Batu Bara Bukit Asam, 1980; PT Bank Dagang Negara, 1982;

PT Aneka Tambang, 1986; Bank BNI, 2005)

Commissioner at PT Citra Tubindo Tbk, 2010 — June 2022

Chairman of the National Bureaucratic Reform Team, Ministry of Administrative and Bureaucratic Reform

Secretary, Tax and Customs Reform Initiative Team, 2010

Special Staff, Minister of Finance, 2009 - 2011

Professor, Padjadjaran State University Bandung, 2007-present

Chairman of the Atmajaya Foundation (Catholic University of Jakarta) 2006 - 2011
Secretary General, Ministry of Finance, 2005

Secretary General, Ministry of Communication and Information, 2003 - 2005

Deputy, Minister of State for Administrative Reform, 2001 - 2003

Assistant to Coordinating Minister, Development Supervision, 1999 - 2001

Chairman, Republic of Indonesia State Administration Agency (LAN), 1990 - 1998

Director of Budget Development, Ministry of Finance, Republic of Indonesia, 1987 — 1990
Director of State Wealth Development, Directorate General of Monetary Affairs, 1980 — 1987

Qualifications/

Name, Age and Citizenship &

Position Residency Period Educational
Background
Peter Benyamin - Indonesian citizen - Audit Committee December 2018 - present Finance and Bachelor of
Stok - Indonesian Chairperson Banking Economics from
73 years old residency Padjadjaran
- Corporate April 2020 - present University, Bandung -

Independent Governance Indonesia
Commissioner Committee

Chairperson

- Integrated April 2020 - present
Corporate
Governance
Committee

- Chairperson December 2018 - 2019
Risk Oversight September 2021 - present
Committee
Member

Work Experience (Position, Organization and Term of Office)

Independent Commissioner, PT Bank Danamon Indonesia Tbk, 2018-present
Financial Services Authority panelist team member for fit-and-proper-test implementation for any Board of Directors and Board of
Commissioners candidates of the Bank, 2016-2018

President Commissioner, PT Bank Negara Indonesia Tbhk, 2009-2015
Commissioner, PT Bank Permata Thk, 2008-2009

President Director, PT Bank CIMB Niaga Tbk, 2000-2006

President Director, Bank Dagang Negara, 1999-2000

President Commissioner, PT Bank Danamon Indonesia Tbk, 1998-1999

Vice President Director at Bank Pelita, 1997-1998

Vice President Director of PT Bank CIMB Niaga Tbk, 1994-1997

Board of Directors member, PT Bank CIMB Niaga Tbk, 1991-1994
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Name, Age and Citizenship & S

i : Period Expertise Educational
Position Residency
Background
Nobuya - Japanese citizen - Nomination October 2022 - present Finance - Master of
Kawasaki - Japanese Committee Mechanical
50 years old residency Member Engineering, Keio
University
Commissioner - Remuneration October 2022 - present - Bachelor of
Committee Mechanical
Member Engineering, Keio
University
- Risk Oversight April 2020 - present
Committee
Member
- Corporate April 2020 - present
Governance
Committee
Member
- Integrated April 2020 - present
Corporate
Governance
Committee
Member

Work Experience (Position, Organization and Term of Office)

- Commissioner, PT Bank Danamon Indonesia Thk, 2019 - present

- Managing Director, Mitsubishi UFJ Bank, 2016 - present

- Managing Director, Head of Global Commercial Banking Planning Division MUFG Bank Ltd., Singapore, August 2019 — Present
- Managing Director of Global Commercial Banking Planning Division MUFG Bank Ltd., Singapore, August 2018 — August 2019
- Managing Director of Planning Division for Asia & Oceania MUFG Bank Ltd., Singapore, September 2013- August 2018

- Managing Director, Vice President Mitsubishi UFJ Morgan Stanley Securities, Japan, October 2006 — September 2013

- Manager of Credit Portfolio Management Division of The Bank of Tokyo Mitsubishi Ltd, Japan, October 2005 — October 2006
- Manager of Mitsubishi Securities, Japan, October 2002 — October 2005

- Associate of the Product Development Division at The Bank of Tokyo Mitsubishi Ltd, Japan, September 1998 — October 2002
- Associate at Marunouchi Branch of The Bank of Tokyo Mitsubishi Ltd, Japan, April 1997 — September 1998

Name, Age and Citizenship & Qualifications/

Position Residency Period Educational
Background
Hedy Maria - Indonesian citizen - Risk Oversight September 2021 - Present Finance/Risk - Bachelor of
Helena Lapian - Indonesian Committee Chief Management Accounting from
64 years old residency Padjadjaran
- Nomination September 2021 - Present University,
Independent Committee Bandung in 1977
Commissioner Member - Master of Business
Administration
- Remuneration September 2021 - Present from the Joseph
Committee M. Katz Graduate
Member School of Business
at University of
- Corporate September 2021 - Present Pittsburgh, USA
Governance
Committee
Member

Work Experience (Position, Organization and Term of Office)

- Independent Commissioner, PT Bank Danamon Indonesia Tbhk, 2020 - present

- Independent Commissioner, PT Supra Boga Lestari Tbk, May 2022 - present

- Crisis Management Advisor (April 2020 - June 2020), Human Resources Director of PT Bank CIMB Niaga Tbk, (April 2016 - April 2020)

- Independent Commissioner, PT Asuransi Tokio Marine Indonesia, October 2015 - March 2016

- SRO Director, PT Bank DBS Indonesia, May 2014 - August 2014

- Director of Risk Management, PT Bank Internasional Indonesia Tbk, July 2010 - March 2014

- Commercial Director, PT Bank Barclays Indonesia, January 2009 - June 2010

- Country Head, Corporate and Institutional Banking at ABN AMRO Bank N.V., (September 2007-December 2008)

- Director & CFO, PT AIG Life, 2001-2006

- Managing Director of Corporate & Investment Banking, PT Bank Internasional Indonesia Tbk, March 2000 — December 2001

- Director, American Express Bank (1994 —2000)

- She has held several non-executive positions, including ones at ING Indonesia Bank, American Express TRS, Standard Chartered Bank and
Bank of Trade, San Francisco.
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Name, Age and

Citizenship &

Financial Statements

Qualifications/

Position Residency Period Expertise Educational
Background
Dan Harsono - Thai citizen Risk Oversight September 2021 - Present Finance - Bachelor degree

62 years old - Thai residency

Commissioner

Committee Member

with Cum Laude
rating in Electrical
and Biomedical
Engineering from
the University of
Southern California
in Los Angeles,
California (1982).

- Master of Business
Administration
in Finance and
Marketing from
Indiana University,
Bloomington, IN,
USA (1984).

Work Experience (Position, Organization and Term of Office)

- Commissioner, PT Bank Danamon Indonesia Tbk, 2021-present

- Senior Advisor, Bank Ayudhya PCL (Kungsri Bank), Bangkok, 2021 - present
- Advisor, Kungsri Leasing Service Co., Ltd, January 2021 — present

- Advisor, Mitsubishi UFJ Financial Group, April 2021 - present

- Advisor, SB Finance Company Inc., Philippines, January 2021 - present

- Director, Allianz Ayudhya Assurance PCL (AZAY), January 2022 — present

- Director, Aetna Health Insurance (Thailand) PCL, May 2022- present

- Director, Pak Sabai Co., Ltd, January 2020 — present

- Chairman, Hatta Bank PLC, September 2016 — December 2022

- Head of Retail & Consumer Banking Chief Marketing, Bank Ayudhya PCL (Kungsri Bank), Thailand, 2015-2020
- Head of Marketing and Branding Group, Bank Ayudhya PCL (Kungsri Bank), Thailand, 2015
- Head of Marketing and International Business Development, Thailand, 2013-2015

- Head of Marketing and Cross Sell, Bank Ayudhya PCL (Kungsri Bank), Thailand 2010-2013
- Chief Marketing Officer, Bank Ayudhya PCL (Kungsri Bank), Thailand, 2007-2010

- Chief Marketing Officer, GE Money Asia Regional Office Thailand, 2005-2007

- Regional Vice President of Marketing & CRM GE Consumer Finance Asian Regional Office, Thailand, 2002-2005

- Managing Director, GE Capital Consumer Finance, Thailand 1997-2001
- Marketing and Business Development Director, GE Capital Auto Lease Head Office Singapore, 1994-1997
- Marketing and Business Development Director, GE Capital Auto Lease Head Office, USA, 1992-1994

- Corporate BD Director, GE Corporate Office, 1990-1992

Name, Age and
Position

Citizenship &

Residency

Period

Qualifications/

Educational
Background

- Indonesian citizen
- Indonesian
residency

Halim Alamsyah
65 years old

Independent
Commissioner

- Audit Committee
Member

September 2021 - Present

- Corporate
Governance
Committee
Member

September 2021 - Present

- Integrated
Corporate
Governance
Committee
Member

September 2021 - Present

Finance

- Bachelor's
Degree, Gadjah
Mada University,
Indonesia,
Department of Law
(1976 - 1981)

- Bachelor's Degree,
Islamic University
of Indonesia,
Department of
Management
Economics (1975 -
1980).

- Master of Arts
in Development
Economics,
Boston University,
USA (1983-1985)

- Doctoral Degree in
Finance, University
of Indonesia (2004-
2008)

Work Experience (Position, Organization and Term of Office)

- Independent Commissioner, PT Bank Danamon Indonesia Tbk, 2021 - present

- President Commissioner, PT Indosat Tbk, December 2021 — present

- Expert in Finance and Sharia Finance, Ministry of Finance of the Republic of Indonesia
- President Commissioner, PT Pasti Bisa Maju, August 2022

- Chief Commissioner, Deposit Insurance Corporation (LPS), September 2015 — September 2020

- Deputy Governor, Bank Indonesia, June 2010 — June 2015
- Head of the Governor's Bureau of Bank Indonesia, 2000
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Citizenship &

Position Residency

Management Report

Company Profile

Period

Management Discussion and Analysis

Expertise

Qualifications/

Educational
Background

Mawar I.R. - Indonesian citizen
Napitupulu - Indonesian

60 years old residency
Independent

Party

- Audit Committee
Member

- Risk Oversight
Committee
Member

April 2020 - Present

April 2020 - Present

Accounting, Audit,
Finance, Risk
Management and
Control

- Bachelor of
Accounting,
University of
Indonesia, 1986

- Master of Business
Administration,
Katholieke
Universiteit Leuven
— Belgium 1990

Work Experience (Position, Organization and Term of Office)
- Independent Party, PT Bank Danamon Indonesia Tbk, 2020 - present
- Senior Managing Partner, Public Accounting Firm Amir Abadi Jusuf, Aryanto, Mawar & Partners (a member firm of RSM International), July

1994 - present

- Accounting Lecturer at the Department of Economics and Business, University of Indonesia, 1985 - present

- Associate Consultant, Institute of Management, Department of Economics, University of Indonesia, 1990 - 1994
- Senior Auditor, SGV Utomo, Member Firm of Arthur Andersen & Co., Jakarta, 1986 - 1988
- Chairwoman and Member of the Supervisory Board at the Indonesian Institute of Certified Public Accountants, 2018 - present
- Member, Indonesian Audit Committee Association, 2004 - present

- Member, Association of Indonesian Curators and Administrators, 1999 — present

Qualifications/

b ELE, Age g Cltlzer!shlp - Period Expertise Educational
Position Residency
Background
Zainal Abidin - Indonesian citizen - Audit Committee April 2020 - Present - Banking - Bachelor of
67 years old - Indonesian Member supervision and Economics,
residency Member inspections; Department
Independent - Money Markets, of Economics,
Party - Risk Oversight April 2020 - Present Forex, Bond Airlangga
Committee Trading and University, 1982
Member Investment, - Master of Arts,
Derivatives Development
- Integrated April 2020 - Present and Foreign Economics,
Corporate Exchange Williams College,
Governance Management; Williamstown,
Committee - MSME Massachusetts,
Member Development, USA, 1989

Microfinances,
Banking
Training and
Development;
- Risk
management

- Certified Chartered
Accountant (CA -
Indonesia)

Work Experience (Position, Organization and Term of Office)
- Independent Party, PT Bank Danamon Indonesia Tbk, 2020 - present

- Independent Commissioner, PT Krom Bank Indonesia Tbk, September 2022 - present

- President Commissioner, PT Artajasa Pembayaran Elektronis, 2017-2020

- President Commissioner, PT Mekar Prana Indah - Bidakara Group, September 2014 - 2017
- Executive Director at the Department of Credit, Rural Bank Supervision and Inspection and MSME Development, Bank Indonesia, 2012-

2013.

- Director, Directorate of Accounting and Payment Systems, Bank Indonesia, 2012

- Key Researcher for Banking Regulations and Studies, Bank Indonesia, 2008 - 2012.

- Director, Directorate of Bank Supervision and Examination, Bank Indonesia, 2007 - 2008

- Deputy Director/Head of Dealing Rooms/Head of Foreign Exchange and Exchange Rate Management Bureau at the Directorate of Foreign
Exchange Management, Bank Indonesia, 2001 - 2007

Name, Age and Citizenship &

Residency

Position

Deputy Director of Bank Supervision and Examination, Bank Indonesia, 2001

Period

Qualifications/
Educational
Background

Indonesian citizen
Indonesian
residency

M. Din -
Syamsuddin -
64 years old

Chairman of
the Sharia
Supervisory
Board

Integrated Corporate
Governance
Committee Member

November 2015 - present

Islamic Law
(Sharia) Studies,
Islamic Political
Science, and
Interfaith/Cultural
Communication,
International
Relations

- Bachelor's Degree
from IAIN Syarif
Hidayatullah
Jakarta, 1979

- Master of Arts
(1988) and Ph.D
from University
of California Los
Angeles (UCLA),
USA, 1991
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Work Experience (Position, Organization and Term of Office)
- Professor of Islamic Politics, UIN Jakarta
- Member of the Leadership Council of the United Nation Sustainable Development Solution Network, 2015 - present
- Member of the Advisory Board at the King Abdulaziz International Center for Interfaith and Intercultural Dialogue (KAICIID), 2015 - present
- Co-president, World Conference of Religions for Peace (WRCP), 2006 - present
- Member, Group for Strategic Vision Russia - Islamic World, 2006 - present
- Founder and Chairman, Center for Dialogue and Cooperation among Civilizations, 2007 - present
- Chairman, World Peace Forum, 2006 - present
- Special Envoy of the President of the Republic of Indonesia for Interfaith and Intercultural Dialogue and Cooperation, 2017 - 2018
- Chairman, MUI Advisory Council, 2015 - 2020
- General Chairman, PP Muhammadiyah, 2005 - 2015
President, Asian Conference on Religions for Peace (ACRP), 2004 - 2021

Qualifications/

Name, Age and
Position

Citizenship &

Residency Educational

Background

Period

Roy Fahrizal - Indonesian citizen - Secretary December 2018 - Present - Risk Master’s Degree
Permana - Indonesian (concurrently Management in Industrial
47 years old residency also serving as a Certification (Risk Engineering
member) of the Management
HR Executive Remuneration Certification
Officer Committee Agency) level 1
- Human
- Secretary December 2018 - Present Resources
(concurrently Management
also serving as - Rewards and
a member) of Performance
the Nomination Management
Committee - Industrial
Relations, HR
Policy, Human
Resources
Business

Partner, and HR
Operation and
Services

Work Experience (Position, Organization and Term of Office)

- Rewards Head, Bank Danamon, 2018 - present

- Secretary (concurrently also serving as a member) of the Remuneration and Nomination Committee, Bank Danamon, 2018 - present

- HR Country Head, Grab Indonesia, 2017 - 2018

- Rewards and Services Head, Bank UOB Indonesia, 2009 - 2017

- Secretary and Member of the Remuneration and Nomination Committee, Bank UOB Indonesia, 2009 - 2017

- Compensation and Benefits Head, Esia — Bakrie Telecom, 2008 - 2009

- Managerial positions in Human Resources, including: Rewards and Performance Management, HR Operation, HR Area and Business
Partner, Bank CIMB Niaga, 2003 - 2008

- HR Compensation and Benefits Analyst, Texmaco Group, 1998-2003

- Financial Executive, National Commercial Bank, 1998

Qualifications/

Name, I_-\ge and Cltlzel’!Shlp & Period Educational
Position Residency
Background
Krisna Wijaya - Indonesian citizen  Integrated Corporate ~ September 2021 - Present Economics - Bachelor of
67 years old - Indonesian Governance and Corporate Agriculture,
residency Committee Member Governance Bogor Agricultural
Independent Institute,
Commissioner Department of
at PT Adira Agribusiness
Dinamika Multi - Master of
Finance, Tbk. Management,
Gajah Mada
University,

Department of
Agribusiness

- Doctoral Program,
Interdisciplinary
Studies, Gajah
Mada University,
2009
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Work Experience (Position, Organization and Term of Office)

President Commissioner, PT Perusahaan Pengelola Aset, October 2020 - present

President Commissioner, PT Danareksa, May 2019 - October 2020

Independent Commissioner, PT Adira Dinamika Multi Finance, Tbk., 2016 — present

Chairman of the Audit Committee, PT Adira Dinamika Multi Finance, Tbk., 2016 - 2021

Independent Commissioner, PT Mahaka Radio Integra Tbk, 2017 - 2019

Independent Commissioner, PT Brilian Indah Gemilang, 2019 - present

A member of the Assessment Team for Clarification/Presentations on Fit and Proper Tests in the Banking Sector, Financial Services
Authority, 2016 - present

Director, Indonesian Banking Development Institute (LPPI), 2016 - present

President Commissioner/Independent Commissioner, PT BNI Life Insurance, 2015 - 2018

Member of the Supervisory Board, Adaro Foundation for Building the Nation, 2010 now

Independent Commissioner, Chairman of the Audit Committee, Member of the Risk Management Committee, Nomination and
Remuneration Committee, and Credit Review, PT Bank Mandiri Tbk, 2010 - 2015

Member of the Sharia Supervisory Board, PT Jaya Proteksi Takaful, 2009 - 2016

Member of the Sharia Supervisory Board, PT Chub Syariah Insurance, 2017 - present

Commissioner and member of the Audit Committee, PT Bank Danamon Indonesia Tbhk, 2008 — 2010

Member of the Audit Committee, PT Mahaka Group, 2006 - 2016

Commissioner Member/Chief Executive, Deposit Insurance Corporation, 2005 - 2007

Commissioner, PT Bank Rakyat Indonesia, Tbk, 2005 - 2007

Director of Micro and Small Enterprises, PT Bank Rakyat Indonesia Tbk, 2003 - 2005

Operational Director, PT Bank Rakyat Indonesia Tbk, 2000 - 2003

Head of the Education and Training Division, PT Bank Rakyat Indonesia Tbk, 1996 - 2000

Head of Semarang Branch, PT Bank Rakyat Indonesia Tbk, 1994 - 1995

Head of Surakarta Sudirman Branch, PT Bank Rakyat Indonesia Tbk, 1992 - 1994

Head of the Commercial Business Regional Office at BRI Surabaya, PT Bank Rakyat Indonesia Tbk, 1990 - 1991
Senior Leasing Officer, PT Bank Rakyat Indonesia Tbk, 1983 - 1987

General Staff Candidate, PT Bank Rakyat Indonesia Tbk, 1980

Name, Age and Citizenship & Qualifications/

i : Educational
Position Residency R
Christopher - Nationality — Integrated Corporate  October 2022 - Present - Certified AML - Master's Degree,
Mark Davies British/Chinese/ Governance Professional Law LLM
42 years old Hong Kong ID Committee Member (CAMLP) - Hong International
cardholder. Kong Institute of Business Law,
Representative - Hong Kong Banks, 2019 — University
from MUFG residency present of Wales,
Jakarta - Compliance Aberystwyth (UWA)
- Regulatory
Compliance
- Compliance

Control Room

Work Experience (Position, Organization and Term of Office)
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MUFG Bank, Ltd, June 2018 - present

- Managing Director, Regional Chief Compliance Officer & Head of Compliance Officer for Asia, July 2022 - present
- Managing Director Head of Regulatory Compliance Dept. — Compliance Office for Asia, June 2018 - present

- Managing Director, Deputy Regional Chief Compliance Officer — Compliance Office for Asia, June 2021 - July 2022
- Managing Director, Head of Asia Group 2 and Joint Deputy Regional Chief Compliance Officer, Feb 2020 - May 2021
Rabobank HK Branch, May 2015 - May 2018,

- Head of Compliance, HK and Head of Control Room Asia

Royal Bank of Scotland Plc, Hong Kong, July 2013 - May 2015

- Director, Banking Compliance APAC & Head of Conduct & Regulatory Affairs, Hong Kong

CLSA Limited, October 2011 - July 2013, Head of Compliance Control Room

Royal Bank of Scotland NV and Plc, Hong Kong, May 2007 - October 2011

- Head of Control Room Compliance, Asia Pacific (APAC), May 2010 - October 2011

- Manager Control Room Compliance, Asia Pacific (APAC), March 2009 - May 2010

- Assistant Manager, Control Room Compliance, Asia Pacific (APAC), May 2007 - March 2009

Lloyds TSB (Financial Markets Division), October 2004 - May 2007

- Assistant Manager, Compliance, May 2006 - May 2007

- Associate - Compliance, October 2004 - May 2006

HSBC Stockbroker services, Customer Service Representative and Order Capture - January 2004 - August 2004
HSBC Hong Kong, Summer Compliance Internship program - 2000 (3 months)
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Name, Age and Citizenship &

Financial Statements

Qualifications/

Position Residency Period Expertise Educational
Background
Yasuhiko Togo - Japanese citizen Integrated Corporate  October 2022 - Present - Financial Economics, Bachelor
47 years old - Singaporean Governance Resource of Art, Keio University
residency Committee Member Management Japan, 1998
Representative - HR Management
from MUFG - Performance
Jakarta & Reward
Management
- Credit & Risk
Management
Work Experience (Position, Organization and Term of Office)
- CRO for Asia, MUFG Bank, Ltd, May 2022 — present
- Head of Financial Resource Management, Corporate Planning Division, MUFG Bank, Ltd, May 2020 — April 2022
- Head of Strategic Planning and Governance, Global Human Resources for Asia, MUFG Bank, Ltd, January 2017 — April 2020

- Head of Performance & Reward for Asia, Global Human Resources for Asia, MUFG Bank, Ltd, 2017 — 2019
- Senior Manager, Global Human Resources Office, Bank of Tokyo — Mitsubishi UFJ, April 2015 - January 2017

- Senior Manager, Asian Credit Portfolio Management Office, Bank of Tokyo — Mitsubishi UFJ, March 2012 — January 2015

- Manager, Credit Portfolio Management Division, Bank of Tokyo — Mitsubishi UFJ, April 2007 — March 2012

- Manager, Structuring Business Group and Planning & Risk Control, Mitsubishi UFJ Securities International plc, February 2002 — March 2007

- Officer, The Bank of Tokyo — Mitsubishi, Ltd, April 1998 — February 2002

Qualifications/

ALIUG, Age and Cltlzer!shlp & Period Expertise Educational
Position Residency
Background
Andre S. - Singaporean Integrated Corporate  June 2021 - Present - Compliance Bachelor of Science
Painchaud citizen Governance - Internal Audit from Salem State
51 years old - Singaporean Committee Member and Credit College in Salem
residency Examination Massachusetts, USA,
Representative - Quality in 1993. He obtained
from MUFG Assurance for his MBA from Bentley
Jakarta Institutional College, Waltham,

Clients Group

Massachusetts, USA,
with a concentration
in Finance, in 1994

Work Experience (Position, Organization and Term of Office)

- Head of Internal Audit and Credit Examination (Singapore) - The Bank of Tokyo-Mitsubishi UFJ, Ltd, November 2017 — present

- Audit Director, Quality Assurance for Institutional Clients Group at Citibank Singapore
- Managing Director & Head of Internal Audit for Asia region - Daiwa Capital Markets, November 2008 — June 2013
- Securities Compliance Examiner in Boston, USA in July 1995 — April 2002
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INDEPENDENT PARTIES WITHIN THE COMMITTEES
An “individual party” refers to persons outside of Danamon
who have no financial, managerial, share ownership-
based and/or familial relationships with members of
the Board of Commissioners, the Board Directors and/
or controlling shareholders, nor do they have any other
sorts of relationships with Danamon that may affect their
ability to act independently. The Board of Commissioners
appointed Zainal Abidin as one such independent party. He
is an independent member of the committees of the Board
of Commissioners -- specifically, the Audit Committee,
Risk Oversight Committee and the Integrated Corporate
Governance Committee. The board also appointed Mawar
I.R. Napitupulu as another independent party. She is an
independent member of the Audit Committee and the
Risk Oversight Committee. She was chosen based on
recommendations from the Nomination Committee. Any
Independent Party appointed must meet the competency
and independence requirements required by the
committees.

BOARD OF COMMISSIONERS COMMITTEES
AUDIT COMMITTEE

The Audit Committee was established in order to support
the implementation of the duties and responsibilities of
the Board of Commissioners to monitor and evaluate the
plans and implementation of audits as well as to monitor
the follow-up of audit results in assessing the adequacy of
internal controls, including the adequacy of the financial
reporting process. The Audit Committee ensures that the
integrity, accuracy and adequacy of financial reports and all
importantrisks have been considered. The Audit Committee
also monitors the effectiveness of regulatory compliance.
The Audit Committee also provides recommendations for
public accountants from the proper public accounting firm
and oversees their effectiveness.

Audit Committee Guidelines and Work Rules

The Audit Committee has the Audit Committee Charter
that stipulates matters relevant to the implementation of
duties and responsibilities, organization, membership
requirements, independency, authority, meeting
proceedings, work ethics, and term of office of the Audit
Committee. The Audit Committee Charter is reviewed
periodically so that they are in accordance with the
applicable provisions and needs of the Bank. In 2022 an
update was made to the Audit Committee Charter.

Duties and Responsibilities of Audit Committee
The Audit Committee has the following duties and
responsibilities:

1. Financial reporting

a. Review financial information that will be released
to the public and/or regulators, among others:
financial reports, projections, and other reports
relevant to Danamon’s financial information.

b. Monitor and evaluate the compliance of financial
report with existing accounting standards.

c. Provide an independent opinion in the event of a
difference of opinion between the management and
the accountant on the services provided.

d. Review complaints relevant to Danamon’s
accounting processes and financial reporting.

e. Maintain the confidentiality of documents, data and
information of Issuers or Public Companies.

2. External Audits

a. Recommend the Board of Commissioners regarding
appointments, reappointments, dismissals or
replacements, requirements of involvement, and
the remuneration of the public accountant to
be proposed at the Annual General Meeting of
Shareholders (AGMS).

b. In preparing recommendations, Audit Committee
will take the following matters into account:

- Independence of the Public Accountant, Public
Accounting Firm and the insider in the Public
Accounting Firm.

- The scope of the audit.

- Audit service benefits.

- Expertise and experience of the Public
Accountant, Public Accounting Firm and Audit
team of the Public Accounting Firm.

- Methodology, techniques and audit facilities
used by the Public Accounting Firm.

- Benefits of fresh eye perspectives that will
be obtained through replacing the Public
Accountant, Public accounting firm and audit
team from the Public Accounting Firm.

c. Review the audited financial reports, significant
findings, and recommendations of the public
accountant and feedback from the Board of
Directors.

d. Evaluate the implementation of audit services for
annual historical financial information by Public
Accountants and/ or Public Accounting Firm at
least through:
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- Conformity of audit implementation by Public
Accountants and/ or Public Accounting Firms
with applicable audit standards.

- Adequacy of time for field work.

- Assessment of coverage of services provided
and adequacy of the sampling.

- Recommendations for improvements provided
by Public Accountants and/ or Public Accounting
Firms.

The results of the Audit Committee evaluation are

no later than 6 (six) months after the financial year

ends.

e. Monitor and evaluate the planning and
implementation of the public accountant’s audit
as well as monitor the follow-up of audit results in
order to assess the adequacy of internal controls
including the adequacy of the financial statement
process.

f. Monitor and evaluate public accountant’s
compliance with the existing audit standards.

g. Review the adequacy of audit performed by the
Public Accountant to ensure that all significant risks
have been considered.

Internal Audit

a. Monitor and evaluate the implementation of
internal audit activities including the adequacy and
effectiveness of the Internal Audit Working Unit.

b. Review the independence of the Head of the Internal
Audit Working Unit. The Head of the Internal Audit
Working Unit must have direct and unlimited access
to the Board of Directors, Board of Commissioners,
and Sharia Supervisory Board.

c. Review the scope of work and audit plan of the
Internal Audit Working Unit, including interaction with
the Board of Directors, Board of Commissioners,
Sharia Supervisory Board, External Auditors, and
Indonesia Financial Service Authority and other
matters relevant to audit implementation.

d. Review significant findings and recommendations
from Internal Audit Working Unit as well as feedback
from the Board of Directors.

e. Monitor and evaluate the follow-up actions by the
Board of Directors on the findings of the Internal
Audit Working Unit, Public Accountant, and audit
findings from Financial Services Authority and/ or
other regulators.

f. Review audit reports and ensure the Board of
Directors take corrective actions that are needed
quickly to resolve weaknesses in control, fraud,

4.

5.

issues of compliance with policies, laws and

regulations, or other problems identified and

reported by Internal Audit Working Unit, External

Auditors, and the Financial Services Authority and

or other regulator.

g. Provide recommendations to

Commissioners regarding:

- Appointment and dismissal of the Head of
Internal Audit Working Unit

- Approval of Internal Audit Charter

- Annual audit plan, scope and budget allocation
of the Internal Audit Working Unit

- Granting of overall SKAI annual remuneration
and performance awards.

- Appointment of an independent quality
assurance from an external party to review the
performance of SKAI.

the Board of

Internal Control

Review and report regularly to the Board of
Commissioners  regarding the adequacy and
effectiveness of internal control specified by the Board
of Directors, including control of finance, operations,
compliance and control of information technology.

Compliance

a. Review the compliance framework, scope of work,
and compliance plans.

b. Review compliance to the laws and regulations
related to Danamon activities.

c. Review legal cases with possible material
consequences to the financial reports, relevant
compliance policies, and reports received from the
regulators.

Others

In conducting its duties and responsibilities, the Audit
Committee acts independently.

The Audit Committee examines possible inaccuracies
in decisions made at Board of Directors meetings or
possible deviations in the implementation of decisions
made at the meetings of the Board of Directors. The
audit may be carried out by the Audit Committee or
by an independent party appointed by the Audit
Committee at Danamon’s expense.

The Audit Committee must prepare, review, and update
the Charter of the Audit Committee on a regular basis.
The Audit Committee must submit reports of review
results to all members of the Board of Commissioners
after the review results are completed by the Audit
Committee.
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e. The Audit Committee reviews and offers opinions to the
Board of Commissioners regarding potential conflicts
of interest.

f. The Audit Committee must enhance their competencies
through continuous education and trainings.

Authority of Audit Committee

The Audit Committee has the following authority:

1. Investigate any issue included in its terms of reference,
has access to and collaborate with the Board of
Directors, has the flexibility to invite any Director or
executive officers to attend meetings with the Audit
Committee, as well as has adequate human resources
to properly carry out its duties.

2. Review affiliate transactions and conflict of interest
transactions based on assessments made by the
Compliance Director, to ensure that such transactions
are conducted by taking into account the interests
of Danamon and the minority shareholders and are
performed in a fair manner based on normal commercial
terms.

3. Involve independent parties to assist in performing
duties where necessary.

AUDIT COMMITTEE: STRUCTURE AND MEMBERSHIP IN 2022

Position at Danamon Position at the Audit Committee

4. Invite/ appoint reviewers

5. Exercise other authorities provided by the Board of
Commissioners.

6. Access Danamon’s documents, data, and information
about employees, funds, assets and company
resources that are needed while still observing the
provisions on confidentiality that apply.

7. Communicate directly with employees, including
the Board of Directors and those who carry out the
functions of internal audit, risk management, and
accountants related to the duties and responsibilities
of the Audit Committee.

Structure, Membership, Expertise and Legal Basis for
Appointment of Audit Committee

Structure and Membership of Audit Committee

The Audit Committee has 5 (five) members, consisting of
3 (three) Independent Commissioners (Peter Benyamin
Stok, J.B. Kristiadi Pudjosukanto and Halim Alamsyah)
and 2 (two) Independent Parties (Mawar Napitupulu and
Zainal Abidin). The Audit Committee is chaired by an
Independent Commissioner, namely, Peter Benyamin Stok.
The structure and membership of the Audit Committee are
all in compliance with applicable regulations.

1 Peter Benyamin Stok Independent Commissioner Chairman
2 J.B Kiristiadi Pudjosukanto Independent Commissioner Member
3 Halim Alamsyah Independent Commissioner Member
4 Mawar Napitupulu Independent Party Member
5 Zainal Abidin Independent Party Member

Expertise of Audit Committee Members

All members of the Audit Committee have complied with
applicable provisions related to expertise requirements for
members of the Audit Committee. These provisions cover
the fields of finance and/or accounting, risk management,
banking and/or law. The requirements also take into
account the integrity, character and good morals of each
individual member, with each trait having been covered in
each member’s personal statement letters.

Legal Basis of Appointment

Members of the Audit Committee were appointed through a
Circular Decree of the Board of Commissioners, specifically,
Number KSR-KOM.CORSEC.10.2022.005 dated October
3, 2022. These appointments were also stipulated
in another Circular Decree of the Board of Directors,

specifically, Number KSR.DIR.CORSEC.10.2022.012

dated October 3, 2022.

Independence of Audit Committee Members

All of the members of Danamon’s Audit Committee
are independent (Independent Commissioners and
Independent Parties). Non-independent commissioners
and directors are not permitted to become members of the
Audit Committee. Members of the Audit Committee are
obligated to comply with Danamon’s Code of Ethics.

Length of Service

The term of office of members of the Audit Committee may
not exceed the term of office of the Board of Commissioners,
as stipulated in the Articles of Association. A member may
only be re-elected for the next 1 (one) period.
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Policies and Implementation of Audit Committee’s
Meetings

Audit Committee Meeting Policy

Committee meetings are to be held at least once every
3 (three) months in accordance to Danamon’s needs.
Meetings can only be held if they are attended by at
least 51% (fifty one percent) of the committee’s total
members.

Decisions at these meetings are to be made based on
the principle of deliberation for consensus. In the event
that no deliberation for consensus happens, decisions
are to be taken based on majority votes. Decisions
taken by majority vote are to be based on the principle

AUDIT COMMITTEE: ATTENDANCE RATE OF MEMBERS

Corporate Data Financial Statements

of 1 (one) person being eligible for 1 (one) vote.

- Each meeting is recorded in the minutes of each of
these meetings. They are to be properly documented,
signed by all members present, and submitted to the
Board of Commissioners.

- Differences of opinion (dissenting opinions) that occur
at these meeting (and any reasons for such dissension)
must be stated clearly in the minutes of these meetings.

Implementation, Attendance Rate, and Meeting
Agendas

Throughout 2022, the Audit Committee held 6 (six) meetings
with the following details when it came to attendance levels
and meeting agendas:

Meeting Attendance

bl Rate
Peter Benyamin Stok 6/6
J.B Kiristiadi Pudjosukanto 6/6
Halim Alamsyah 5/6
Mawar Napitupulu 6/6
Zainal Abidin 6/6

AUDIT COMMITTEE MEETING AGENDAS FOR 2022

Meeting Agendas

1 January 25, 2022 - 2021 Internal Control Systems in Enhancement
- Audit Rating Distribution by Entity Categories
- Corrective Action Follow-Up Status
- Internal Fraud Case Update
- Danamon Whistleblower Disclosure Report

- Data Analytics Update

- 2021 Internal Quality Assurance Review

2 March 22, 2022 - Internal Audit Update

- Internal Fraud Cases and ABC Policy Violation Cases
- Intergrated Internal Audit — 2021 Coordination Meeting

3 May 24, 2022 - Internal Audit Update

- Internal Fraud Case Update
- Whistleblower Disclosure Report
- Data Analytics — Consumer New Acquisition Program

4 July 19, 2022 - Internal Audit Update

- Internal Fraud Case Update
- Whistleblower Disclosure Report

5  September 19, 2022 - Internal Audit Update

- Proposed Changes on 2022 Internal Audit Plan

- Audit Observation (Draft) - MUFG AIAO Audit on Audit
- Internal Fraud Case Update

- Whistleblower Disclosure Report

6  November 15, 2022 - Internal Audit Update

- 2022 Integrated Internal Audit Charter
- 2022 Audit Committee Charter

- 2023 SKAI Danamon Audit Plan

- Internal Fraud Case Update

- Whistleblower Disclosure Report

- Data Analytics
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Statement of Audit Committee on Effectiveness of the
Internal Control System

Danamon’s internal control system operates in an effective
and adequate manner, as is evidenced by the way in
which its internal control functions (including internal audit,
risk management, compliance, financial and operational
control functions) all run equally as effectively. The Audit
Committee regularly submits reports on the implementation
of its work to the Board of Commissioners.

RISK OVERSIGHT COMMITTEE

The Risk Oversight Committee was formed in order to
monitor the implementation of PT Bank Danamon Indonesia
Tbk’s risk management function. The purpose of this
monitoring is to comply with Financial Services Authority
Regulation No. 55/POJK.03/2016, which encompasses
the subject of governance implementation for commercial
banks. The Risk Oversight Committee is a risk committee
at the level of the Board of Commissioners.

The Risk Oversight Committee is responsible for carrying
out Danamon’s risk oversight function and for providing
independent  professional  recommendations  and
opinions to the Board of Commissioners regarding risk
management frameworks and policies that are consistent
with Danamon’s risk appetite levels.

Risk Oversight Committee: Charter

Risk Oversight Committee has a Charter that stipulates
matters related to the implementation of duties,
responsibilities, membership, independency, term of
office, authority, reporting and implementation of meetings.
The Charter of Risk Oversight Committee is periodically
reviewed.

Risk Oversight Committee: Duties and Responsibilities
The Risk Oversight Committee has the following list of
duties and responsibilities:

1. Establish and periodically review /update Risk Oversight
Committee Charter;

2. Conduct oversight in the implementation of risk
management practices;

3. Evaluate Danamon’s risk management policy,
specifically, its Bank and Consolidated Risk
Management Policy (RMP) at least once a year

4. Evaluate the conformity between the risk management
policy and the implementation of Bank’s policies.

5. Evaluate Danamon’s integrated risk management
policy, specifically, the MUFG Group Financial
Conglomeration Integrated Risk Management Policy
(IRMP) at least once a year.

6. Evaluate the implementation of integrated risk
management policies carried out by Main Entity Board
of Directors

7. Provide independent professional opinions to the
Board of Commissioners and recommendations
on potential Board of Directors actions that can be
done to strengthen the company’s risk management
framework;

8. Conduct oversight and evaluation towards
implementation of Risk Management Committee and
Risk Management Working Unit.

9. Providing the Board of Commissioners with
recommendations on the Risk Appetite Statement
(RAS) framework, including thresholds for Danamon’s
RAS Group;

10. Review all risk management policies and documents
addressed to regulators and internal parties that
require approval from the Board of Commissioners, as
recommended by the Board of Directors;

11. Monitor the effectiveness of Risk Management
Policies, Procedures, Tools, Limits, and Frameworks
prepared by the Board of Directors, the Risk
Management Directorate, and by the Support Work
Units and Business Work Units that are reviewed
and recommended through the Risk Management
Committee.

12.Ensure accountability of Board Of Directors
and Executive Officers in performing their roles
and responsibilities in relation to the effective
implementation of Bank’s and Integrated risk
management;

13. Initiate an enquiry or investigation on matters requiring
independent review and assessment related to Fraud,
Conflict of Interest, Lapses in Governance, Gross
Negligence, Violations of the Code of Conduct, and AML
(anti-bribery/corruption and Anti-Money Laundering).

Risk Oversight Committee: Authority

The Risk Oversight Committee has the following types of

authority:

1. To access necessary Danamon’s documents, data, and
information.

2. To communicate directly with employees, Directors,
and other parties related to the implementation of
duties and responsibilities.

3. Engage independent parties to assist the
implementation of its duties when required.

4. Perform any other authority granted by the Board of
Commissioners.
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Risk Oversight Committee: Structure, Membership, Expertise and Legal Basis for Appointment

Risk Oversight Committee: Structure and Membership

The Risk Oversight Committee consists of 6 (six) people, of whom 2 (two) are Independent Commissioners, 2 (two) are
Commissioners, and 2 (two) are independent parties. The structure and membership of the Risk Oversight Committee

have complied with applicable provisions.

RISK OVERSIGHT COMMITTEE: MEMBERSHIP COMPOSITION IN 2022

Position at Danamon Position at the Audit Committee

1 Hedy Maria Helena Lapian Independent Commissioner Chairman
2 Peter Benyamin Stok Independent Commissioner Member
3 Nobuya Kawasaki Commissioner Member
4 Dan Harsono Commissioner Member
5 Mawar Napitupulu Independent Party Member
6  Zainal Abidin Independent Party Member

Legal Basis of Appointment

The Risk Oversight Committee’s membership composition
is determined based on Board of Commissioners Circular
Decision Number KSR-KOM.CORSEC.10.2022.005 dated
October 3, 2022 and reappointed base on Board of Directors
Circular Decision Number KSR.DIR.CORSEC.10.2022.012
dated October 3, 2022.

Risk Oversight Committee: Independence of its
Members

In an effort to maintain independence and objectivity, the
majority of this committee’s members are Independent
Commissioners and Independent Parties. Members of
the Board of Directors are not permitted to become Risk
Oversight Committee members.

Duration of Service

The term of office for a committee member may not be
longer than the term of office of the Board of Commissioners
(as stipulated in the Articles of Association).

Risk Oversight Committee: Meeting Policies and
Implementation

Risk Oversight Committee: Meeting Policies

e Meetings of the Risk Oversight Committee are to be
held at least once every 3 (three) months, or according
to the needs of the Bank.

e The minimum attendance of the Risk Oversight
Committee’s meeting (quorum of the meeting) is 51%

(fifty one percent) from the members including 1 (one)
Independent Commissioner(s) and 1 (one) Independent
Parties both physically and/or virtually.

e The meeting is led by the Committee Chairman. In the
case when Committee Chairman is unable to attend,
the Committee Chairman may appoint the other Risk
Oversight Committee members as the alternate to lead
the meeting.

« Decisions at these meetings are to be taken based on
the principle of deliberation for consensus. In the event
that deliberation for consensus does not take place,
decisions are to be based on a majority vote. Decisions
taken by majority vote are to be based on the principle
of 1 (one) person getting 1 (one) vote.

* Risk Oversight Committee meeting decisions shall be
noted in the minutes of meeting, well documented,
signed by all members of the Risk Oversight Committee
in attendance, and submitted to the BOC.

= Dissenting opinions (and reasons for these differences)
that occur throughout a Risk Oversight Committee
meeting must be clearly stated in the minutes of the
meeting.

Implementation,
Agendas
Throughout 2022, the Risk Oversight Committee held 9
(nine) meetings with the following details when it came to
attendance levels and meeting agendas:

Attendance Rates and Meeting
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RISK OVERSIGHT COMMITTEE ATTENDANCE RATES OF MEETINGS IN 2022

Meeting Attendance Rate

Hedy Maria Helena Lapian 9/9
Peter Benyamin Stok 9/9
Nobuya Kawasaki 9/9
Dan Harsono 9/9
Mawar Napitupulu 9/9
Zainal Abidin 9/9

RISK OVERSIGHT COMMITTEE MEETING AGENDAS IN 2022

m Meeting Agendas

1 January 27, 2022

Minutes of Risk Oversight Committee Meetings
Treasury Capital Market (TCM) Update

MLR Update on Treasury Trading Limit Review
Credit Portfolio Update — December 2021
Semester Overview - ICAAP

Risk Profile Q4 - 2021

Compliance Update

CCC Update - Anticipating Covid-19 Omnicron

2 February 25, 2022 Minutes of Risk Oversight Committee Meetings

Treasury Capital Market (TCM) Update — Contingency Funding Plan (CFP) Annual
Review

Integrated Risk Management Policy (IRMP) and Integrated Capital Management
Policy (ICMP) Updates

RAS Metric Update

Credit Portfolio Update — January 2022

Integration, Consolidation and Sharia Risk Profile — Q4 2021

Operational Risk Management (ORM), Market and Liquidity Risk Management
and Information Risk Management (IRM) Updates

Credit Card and Mortgage 2022 Product Program (PP) Renewal

Compliance Update

0. Enterprise Banking (EB) Portfolio Update

Treasury Capital Market (TCM) Update

RAS Policy Update

RAS Metric Update - Single Exposure Tier 1 Capital
MLR Policy Update

RMC and CPC Charter Updates

Credit Portfolio Update — March 2022

Peer Analysis Q4 - 2021

Risk Profile Q1 - 2022

ORM, MLRM, and IRM Updates

0. Compliance Update

2022 Credit Risk Policy (CRP) Renewal
Credit Portfolio Update — April 2022
Risk Profile Q1 - 2022

Compliance Update

Sharia Spin Off Update

Available For Sale (AFS) Portfolio

Held To Maturity (HTM) Portfolio Establishment
ROC Charter

Credit Portfolio Update — May 2022

Peer Analysis Q1 - 2022

High Inflation Stress Test

Risk Management Model Update

MUFG Information Sharing Framework (ISF) Update
Compliance Update

MNP ONOORWONE

w

No oA

3 April 28, 2022

4 May 27, 2022

5 June 29, 2022

CoNoORrONE ORONE BOONDGOHAWNE B O®
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Meeting Agendas

6

July 21, 2022

Treasury Capital Market (TCM) Update

Limits of Related Parties for Consumer Loans
Dormant Account Update

2022 UPL Product Renewal Program

ICAAP Stress Test — First Half 2022

Credit Portfolio Update — June 2022
Regulatory Risk Profile Q2 — 2022

ORM, MLRM and IRM Updates

Compliance Update

7

September 20, 2022

Recovery Strategy for Old Vintage WO Accounts in EB and SME
Mortgage A-Score Developments

AP1 Discussion

Credit Portfolio Update — August 2022

Peer Analysis Q2 - 2022

Compliance Update

Legal Updates

Adira Finance Cyber Security Incident

8

October 28, 2022

Treasury Capital Market (TCM) Update

RAS Group - Earnings Volatility Threshold Review

2022 - 2023 Recovery Plan Annual Review

2022 Resolution Plan

Related Party Limits for Market Linked Deposit (MLD) Products
Credit Portfolio Update — September 2022

Operational Risk Management (ORM)

Market and Liquidity Risk Management (MLRM)

Information Risk Management (IRM)

. Compliance Update

9

November 18, 2022

COoNoOTrONE BOONOIORWNE ONOUORAONE ©ONDGORAWNE

The impact of reduced MEV on the Bank's credit portfolio
Fraud cases due to the outbranch process

Dormant Accounts

Sustainable Finance Action Plan (SFAP) 2023-2027

Bank & Consolidation Risk Management Policy

Changes in Credit Risk Policy

Compliance Update

Risk Profile Q3 - 2022

Credit Portfolio Update — October 2022

. Peer Analysis Q3 - 2022

. 2022 End of Year Credit Parameters
. EB Update

. Stress Test

Risk Oversight Committee: Work Activities in 2022

The Risk Oversight Committee reports its activities and lists of recommendations to the Board of Commissioners on a

regular basis.
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NOMINATION COMMITTEE

The Nomination Committee is a committee that assists
the Board of Commissioners in its functions and duties.
Specifically, the committee helps to review and assess
nominations for members of the Board of Directors and
members of the Board of Commissioners. The Nomination
Committee answers to the Board of Commissioners.

Nomination Committee: Charter

The Nomination Committee has its own work guidelines
and rules that regulate matters related to its objectives,
accountability, structure and membership, its term of office,
its duties and responsibilities, authorities, its meetings
and the way its meetings have to be carried out, and its
reporting. The Nomination Committee Charter is reviewed
periodically.

Duties and Responsibilities Nomination Committee
The Nomination Committee has the following duties and
responsibilities:

1. TheNomination Committee providesrecommendations
to the Board of Commissioners regarding the following
matters:

- Everything related to the organizational structure
for members of the Board of Commissioners and/
or members of the Board of Directors

- The policies and criteria required to be nominated
as a member of these boards

- Performance evaluation policies for members of the
Board of Commissioners and/or members of the
Board of Directors

2. The Nomination Committee reviews, evaluates and
provides recommendations regarding the systems and
procedures for selecting and/or replacing members
of the Board of Commissioners and members of the
Board of Directors.

3. The Nomination Committee identifies, reviews and
recommends prospective members of the Board of
Commissioners and/or Board of Directors (including
the President Director) to the Board of Commissioners.
Its recommendations are to be submitted to the
General Meeting of Shareholders for approval.

4, The Nomination Committee provides the Board
of Commissioners with recommendations on
Independent parties who are to become members of
the committees of the Board of Commissioners.

5. At Danamon’s expense, the Nomination Committee
may from time to time use its authority to employ
the services of one or more search firms to identify
candidates (it also can use its authority to approve

10.

11.

12.

13.

14.

fees and requirements for said search firms).

The Nomination Committee can evaluate all members
of the Board of Commissioners and/or members of
the Board of Directors who will be reappointed at the
General Meeting of Shareholders.

The Nomination Committee reviews and evaluates the
Candidates in the same way, regardless of gender, race,
religion or the source of the initial recommendation.
The Nomination Committee reviews and evaluates the
candidates based on requirements and other criteria
that take into consideration all facts and circumstances
deemed appropriate. These appropriate criteria
include the proposed Candidate’s banking knowledge
and expertise, their depth and breadth of professional
experience or other background characteristics, and
their levels of independence. The criteria also takes
into account the needs of the Board of Commissioners/
Directors.

The Nomination Committee providesrecommendations
on all candidates (both identified internally and by
shareholders) who pass the evaluation phase to the
Board of Commissioners through circular letters
that nominate them as members of the Board of
Commissioners/members of the Board of Directors at
the next General Meeting of Shareholders.

The official process of appointing candidates as
members of the Board of Commissioners/members of
the Board of Directors will be done out after the General
Meeting of Shareholders gives its approval and after
all requirements as required by regulations (including,
but not limited to, the Financial Services Authority’s fit-
and-proper test or tests from other authorities) have
been fulfilled.

The Nomination Committee provides the Board of
Commissioners of the Bank with evaluations and
recommendations for potential members of the Board
of Commissioners and members of the Board of
Directors for Bank subsidiaries that have a significant
impact on the Bank.

The Nomination Committee can give “no objection” to
candidates for members of the Board of Directors for
subsidiary companies.

The Nomination Committee assists the Board of
Commissioners in evaluating the performance of
members of the Board of Commissioners and/or
members of the Board of Directors. It does this based
on benchmarks that have been prepared as evaluation
materials.

The Nomination Committee providesrecommendations
to the Board of Commissioners in regards to capacity
building programs for members of the Board of
Commissioners and/or members of the Board of
Directors.
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15. Members of the Nomination Committee must improve
competence through continuous education and
training.

16. The Nomination Committee is required to prepare,
review and update the Nomination Committee Charter
on aregular basis. The Nomination Committee Charter
is available through Danamon’s website.

17. Members of the Nomination Committee are required to
maintain the confidentiality of all Danamon documents,
data and information.

The Nomination Committee is required to provide reports
to the Board of Commissioners on the implementation of
its duties and responsibilities. It is also required to do the
same for the nomination procedures that it has carried
out. The report is to be a part of a larger report on the
implementation of the duties of the Board of Commissioners
and is to be submitted at the GMS.

Nomination Committee: Authority

The Nomination Committee has the following types of

authority:

a. The Nomination Committee has the authority to access
the necessary documents, data and information from
Danamon.

b. When it comes to the implementation of its duties and
responsibilities, the Nomination Committee has the
authority to communicate directly with employees,
members of the Board of Directors and other parties.

c. If necessary, the Nomination Committee has the
authority to involve independent parties to assist the
committee in carrying out its duties.

d. The Nomination Committee has the authority to
exercise other authorities granted to it by the Board of
Commissioners.

Nomination Committee: Structure, Membership,
Expertise and Legal Basis for Appointment

Nomination Committee: Structure and Membership
The year 2022 saw changes being made to the structure and
membership of the Nomination Committee. In accordance
with decisions made at the GMS of March 25, 2022, and
with a Nomination Committee meeting on September
15, 2022, the Nomination Committee is to consist of 5
(five) people, of whom 2 (two) are to be Independent
Commissioners, 2 (two) are to be Commissioners, and 1
(one) is to be an Executive Officer of Danamon in charge
of Human Resources. The structure and membership of
the Nomination Committee are all in compliance with the
applicable regulations.

NOMINATION COMMITTEE: COMPOSITION OF ITS MEMBERS IN 2022

Position on the Nomination

Position at Danamon

Committee
1 J.B Kiristiadi Pudjosukanto Vice President Commissioner Chairman
(Independent)
2 Kenichi Yamato President Commissioner Member
3 Hedy Maria Helena Lapian Independent Commissioner Member
4 Nobuya Kawasaki Commissioner Member
5 Roy F. Permana Human Resources Executive Officer Member

Nomination Committee: Expertise of its Members

All members of the Committee comply with applicable
provisions related to expertise requirements for members
of the Committee. Its compliance has taken into account
each individual member’s integrity, character and morals
(as stated in personal statements from each member).

Legal Basis of Appointment

The current members of the Nomination Committee were
appointed through Nomination Committee Circular Decree
Number 005/HR-Nomco/0922 dated September 15,
2022, Board of Commissioners Circular Decree Number
KSR-KOM.CORSEC.10.2022.005 dated October 3, 2022,

Board of Directors Circular Decree Number KSR.DIR.
CORSEC.10.2022.012 dated October 3, 2022.

Nomination Committee: Independence

The Nomination Committee is chaired by an Independent
Commissioner, specifically, J.B. Kristiadi Pudjosuknto. This
was done in order to uphold independence and objectivity.
Members of the Board of Directors are not allowed to
become members of the Nomination Committee. Members
of the Nomination Committee are obligated to comply with
Danamon’s Code of Ethics.
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